Addendum to the Process Review of the
Somalia Common Humanitarian Fund
The text in bold is added text to the body of the Report.
Pages 3, Role of UNDP of the MPTF Office
Page 5 and 6: Operational Effectiveness.
In terms of the process, the CHF has been too slow to disburse the funds, taking twice as long as
planned on average for the second Standard Allocation, creating knock‐on challenges for project
implementation. It is important to note that funds disbursed by the UNDP Multi‐Partner Trust Fund
Office (MPTF Office), that serves as the CHF Somalia Administrative Agent, to the Management Agent
and Participating Organizations were done systematically within 3‐5 business days, and since 2011
within 1‐2 business days. On the other hand, the fund disbursement from the Management Agent to
the NGOs was too slow. The delay at the Management Agent side was due to specific issues such as
the “biennium”, and senior attention has helped address some of the bottleneck in Geneva and Nairobi.
The CHF suffered reputational damage from the slowness of disbursement of funds from the Managing
Agent to the NGOs, which is perhaps falsely assumed to have improved due to the relatively quicker
emergency reserve disbursement in 2011.
Page 45, Role of the UNDP of the MPTF Office
The UNDP MPTF Office provides dedicated fund administration services to the UN system and
national governments. When contributors/partners ‐ both developed and developing countries‐
provide funds for multi‐agency operations, the MPTF Office may be appointed as the fund
administrator. The MPTF Office’s one‐stop shop fund administration services enhances the UN’s
accountability under MPTFs established in the context of humanitarian, transition, reconstruction and
development programmes.
The MPTF Office provides public information on its GATEWAY (http://mptf.undp.org)—a knowledge
platform providing real‐time data, with a maximum two‐hour delay, on financial information from the
MPTF Office accounting system on donor contributions, programme budgets and transfers to
Participating UN Organizations.
The relationship with UNDP as AA is functional and no major issues were identified. The online survey
reflected this: while 8% of respondents felt UNDP was not performing its role efficiently at all, 36% rated
it as fairly efficient and 39% as efficient or very efficient. To address the request from OCHA, the MPTF
Office agreed to introduce the Bulk Transfer System, which is currently under negotiation, with some
small areas of tension stemming from the different cultures of OCHA and UNDP, but this is not
insurmountable.
The MPTF Office GATEWAY provides a very clear and user‐‐‐friendly live database of contributions and
disbursements for the Somalia CHF, as well as documents archive. This could be a model for some
features of the future CHF database.

