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Main Objectives of the Yemen Humanitarian Fund  
 
The Yemen Humanitarian Fund (YHF) mobilises and channels resources to humanitarian partners to respond 
to the critical needs of millions of people affected by the devastating humanitarian crisis in Yemen. The Fund 
operates within the parameters of the Humanitarian Response Plan (HRP), with the objective of expanding the 
delivery of humanitarian assistance by focusing on critical priorities and needs. 
 

1. Support life-saving and life-sustaining activities while filling critical funding gaps; 
2. Promote needs-based assistance in accordance with humanitarian principles; 
3. Strengthen coordination and leadership primarily through the function of the HC and by leveraging the 

cluster system; 
4. Improve the relevance and coherence of humanitarian response by strategically funding priorities as 

identified under the Humanitarian Response Plan (HRP); 
5. Expand the delivery of assistance in hard-to-reach areas by partnering with NGOs.  

 
In line with the main objectives of the YHF outlined in the Operational Manual and endorsed by the Advisory 
Board, the Humanitarian Coordinator will further strive to support the following priorities with the YHF in 2017: 
 

Priorities 2017 

Priority #1: Promote localization of response in line with the Grand Bargain commitments by 
ensuring funds are directly accessible to frontline responders 

In 2016, 27 NGOs and 7 UN agencies were supported by the YHF. Of a total US$96.1 million allocated, 67 
per cent ($64.3m) was allocated to NGOs and 33 per cent ($31.8m) to UN agencies. 18 per cent ($17.1M) 
was allocated directly to National NGOs and an additional $6.2M through sub-grants.  
 
To the extent possible, the Fund will strive to prioritise 70 per cent of funds to NGOs overall in 2017, 
develop a partnership strategy, strengthen capacity of eligible national partners not yet funded, as well as 
increasing the pool of eligible national NGOs from 19 to 30 partners . 
 

Priority #2: Promote quality programming 

In 2016, the overall quality of received projects improved. However, too many projects are still based on 
and referring to generic data and are not based on comprehensive needs assessments.   
 
The YHF will work with clusters and technical working groups (Cash and Gender) to develop guidelines for 
conducting needs assessments and drafting project proposals. The HFU will develop Value for Money 
Guidelines Projects as projects should contain a specific section on Value for Money.   
 

Priority #3: Strengthen accountability to affected people 

In 2016 a new allocation prioritisation model was introduced, in which the field hubs lead the governorate-
level sector prioritisation and activity planning to increase community engagement and accountability to 
affected people. 
 
The YHF will promote capacity building and monitoring of partners’ inclusion of affected populations in the 
planning phase, and corresponding self-reporting and monitoring mechanisms, as well as expanding the 
partnership with the Community Engagement Working Group (CEWG). 

 

Priority #4: Strengthen the Humanitarian Fund’s accountability framework. 

The YHF will continue to strengthen its accountability framework, and its ability to identify and mitigate risks, 
by ensuring full implementation and compliance with the policy on Country-Based Pooled Funds (CBPFs) 
and Yemen HF Operational Manual. This will be done by introducing a performance framework for the Fund, 
a performance index for partners, and complementing field monitoring with third party monitoring. 
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