
A medical worker registers young patients in a small village close to 
Al Hudaydah. More than 108 families benefit from this health center, 
funded by the YHF in 2017. Only 45 per cent of health facilities in the 
country are currently functioning. 
April 2017
Credit: Giles Clarke/OCHA
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Objectives of the Yemen Humanitarian Fund

The Yemen Humanitarian Fund (YHF) is mobilizing and channeling 
resources to humanitarian partners to respond to critical needs of 
millions of people affected by the devastating humanitarian crisis in 
Yemen. The YHF is operating in alignment with the Yemen Humanitarian 
Response Plan (YHRP), with the objective of expanding the delivery of 
humanitarian assistance by focusing on critical priorities and needs: 

1. Support life-saving and life-sustaining activities while filling critical 
funding gaps; 

2. Promote needs-based assistance in accordance with humanitarian 
principles; 

3. Strengthen coordination and leadership primarily through the 
function of the Humanitarian Coordinator (HC) and by leveraging 
the cluster system; 

4. Improve the relevance and coherence of humanitarian response by 
strategically funding priorities as identified under the YHRP; 

5. Expand the delivery of assistance in hard-to-reach areas by 
partnering with NGOs. 

Strategic Priorities of the Fund 

In line with the Grand Bargain commitments, the priority of the YHF 
in 2018 is to ensure that funds are directly accessible to frontline 
responders. The Fund promotes localization of the humanitarian 
response and, in 2017, allocated 41 per cent of the YHF funding to 
national NGOs, thanks to a strong partnership approach and the 
expansion of the basis of national capacity with 18 new national NGOs 
becoming eligible in September 2017.  

Yemen Humanitarian Fund 2018 – outlook 

In 2018, 21 donors have contributed a total of $117 million to the YHF 
so far, making it the largest country-based pooled fund (CBPF) in the 
world for a third consecutive year. Two new donors compared to 2017 
are supporting the Fund. In June 2018, the YHF allocated $90m to 27 
projects of 20 partners through its first Reserve Allocation supporting 
clusters’ preparedness activities. In July, the Fund will launch its first 
standard allocation in support of the re-prioritised HRP. 

The monitoring capacity of the YHF is being strengthened in 2018 with 
a second Third Party Monitoring (TPM) service provider contracted. 
The YHF is further rolling out the financial spot checks, on-site financial 
reviews under- taken by OCHA’s HFU. Further, a special focus will be 
made towards the Accountability to the Affected Population (AAP). The 
Fund is cooperating with the AAP working group, training YHF partners 
to include systematic complaint and feedback mechanisms in each 
project, making sure that beneficia¬ries are involved during the entire 
life cycle of a project. Strengthening YHF AAP capacity will remain a 
priority for the Fund.

Yemen Humanitarian Fund 2017 - achievements

In 2017, 19 donors contributed a total of $176 million to the YHF. The 
Fund allocated $126 million to 111 projects of 53 partners through two 
Standard Allocations and three Reserve Allocations. This includes $101 
million to NGOs (80 per cent), of which almost half went to national 
NGOs ($49.6 million). The YHF provided the humanitarian community 
with the capacity to respond to emerging needs at any given time and 
with complete flexibility under the HC-leadership. In 2017, this was 
demonstrated through an integrated approach funded by the YHF for 
the famine response and the cholera response in alignment with the 
Cholera Response Plan approach funded by the YHF for the famine 
response and the cholera response in alignment with the Cholera 
Response Plan. 

KEY FIGURES 2018

YHF overview 2017
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An Effective Tool to Address Needs

Donor contributions to the YHF are unearmarked. The 
HC allocates funding through a consultative process, 
based on identified humanitarian needs and priorities 
at the country level. Inclusiveness, flexibility, timeli-
ness, efficiency, partnership, support to frontline re-
sponders, transparency and value for money are the 
principles which underpin the use of the YHF. 

Allocation Modalities

The YHF has two windows for allocating funds: (a) 
Standard Allocation and (b) Reserve Allocation. At the 
HC discretion and on a periodic basis, the Fund will 
issue a Standard Allocation through a call for propos-
als for collectively identified strategic needs within the 
context of the YHRP. The Reserve Allocation is open 
for proposals responding to sudden onset humanitari-
an needs and specific crisis. The Cluster Coordinators 
are driving the prioritization exercises and the HC in 
consultation with the Advisory Board (AB) will deter-
mine the amount to be allocated through each alloca-
tion window. The grant ceiling for every allocation will 
be determined and disbursed in tranches based on the 
project duration, partner capacity and risk levels.

Eligibility

Eligible YHF recipients include UN agencies, interna-
tional and national NGOs. The Fund aims at channel-
ing 70 per cent of the funds to NGOs and to promote 
capacity building to frontline responders. In 2017, 80 
per cent were achieved. International and national 
NGOs participate in the due diligence and capacity as-
sessment processes to determine their eligibility.

Overview of the Yemen Humanitarian Fund 2014 – 2017 

From Jan. 2014 to Dec. 2017, the YHF received $362 
million from 20 donors and allocated a total of $290 
million to 321 projects implemented by 85 partners, 
including United Nations (UN) agencies and national and 
international non-governmental organizations (NGOs) as 
well as one Red Crescent Society.  

Leadership and Governance 

The activities of the YHF are carried out under the overall 
leadership of the HC, who is supported by Advisory and 
Review Boards and the OCHA-led Humanitarian Financ-
ing Unit (HFU) that fulfills the YHF’s secretariat functions. 
The HC chairs the Advisory Board (AB) which includes 
senior-level participation of donors, UN agencies (in their 
capacity as Cluster-leads) and international and national 
NGO representatives. Cluster Coordinators play a key role 
in prioritization as well as project review at both strategic 
and technical levels. 

Accountability Framework 

The YHF builds on a comprehensive accountability frame-
work suitable to operate in complex emergencies such as 
the Yemeni. These accountability management efforts in-
clude:

• A risk Management Strategy, identifying risks to the 
YHF, including fraud and aid diversion, analyzing their 
potential impact, and creating strategies to mitigate 
them;

• A systematic governance mechanism, ensuring the 
transparency and quality of allocation decisions;

• Verification of partner eligibility and capacity through 
clear due diligence and capacity assessment pro-
cesses; Tracking performance of each grant recipient 
throughout the project implementation and closeout;

• A comprehensive monitoring system, combining field 
monitoring missions by OCHA and Clusters and the 
support of an external service provider for Third Party 
Monitoring (TPM);

• The Accountability Framework is enshrined in the 
Operational Manual of the YHF, which was approved 
by the AB in feruary 2018.  Compliance with OCHA’s 
Global Guidelines for CBPF.

Transparency and Public Information 

OCHA’s HFU generates periodic public information prod-
ucts with data on donor contributions and allocations. 
The HC, supported by the OCHA HFU and the Clusters, 
prepares the Annual Report of the YHF activities based 
on information provided by each participating UN agency 
and NGO partner. Published in the second quarter of the 
following year, the Annual Report features best practices, 
lessons learned and challenges, and showcases success 
stories and achievements of the YHF.

Contacts:
Yemen Humanitarian Fund
Yannick Martin, Fund Manager YHF
Tel: +967 712 22 2821 | +962 795 150 695
email: martiny@un.org
YHF website:  http://www.unocha.org/yemen/about-
yhf

For real-time updates of contributions and allo-
cations, visit CBPF Business Intelligence: gms.
unocha.org/bi


