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FOREWORD
The year 2020 unfolded in unprecedented circumstances.
Nevertheless, I am delighted to share the Nigeria Humanitarian Fund (NHF) Annual Report with you, highlighting the key
achievements of the Fund in the year that has passed. The
document reflects how the NHF was used to strategically
respond to the urgent humanitarian needs in north-east
Nigeria. The Annual Report also provides an update on the
management and accountability of the Fund.
As the crisis in north-east Nigeria extended into its eleventh
year, 2020 was an extremely difficult year for the people in
need of humanitarian assistance in Borno, Adamawa, and
Yobe states. It was a year of escalating violence, increased
access and security challenges and declining humanitarian
funding. An estimated 7.9 million people required humanitarian assistance at the start of the year, of which 80 per
cent were women and children.
2020 was also a year of a new reality, the COVID-19 pandemic. With the onset of the pandemic, an additional 1.1
million people were in need of assistance, and women and
children were disproportionately affected as gender inequalities were reinforced.
The pandemic has profoundly changed the way we work and
has strengthened our resolve to find flexible and innovative
means to deliver services to the people in need.
Due to early and generous donor contributions, the NHF
was positioned to effectively and strategically respond to
the emergence of COVID-19.
Applying the Country Based Pooled Funds (CBPF) COVID-19 flexibility measures, CBPF implementing partners
quickly set up handwashing stations, purchased increased
supplies of soap, hand sanitizers and masks and adapted hygiene awareness messaging and activities for COVID-19 prevention.
In April, the NHF provided a $1.13 million emergency Reserve Allocation to the World Health Organization (WHO) to
procure essential personal protective equipment for frontline humanitarian aid workers. In June, the NHF launched
a $22.4 million Standard Allocation, its largest allocation
since the Fund’s launch in 2017. Integrating protection
throughout the allocation included a standard response
and a COVID-19 response. The allocation supported the
construction of self-quarantine shelters and isolation centers,
the decongestion of the Dikwa camp for internally displaced
persons (IDPs), and community-based COVID-19 awareness
and prevention messaging.

Overall in 2020, the NHF reached more than 1 million people with aid, of which 52 per cent were women and girls.
Nearly 200,000 people were reached with protection services, including sexual and gender-based violence prevention
and response.
The NHF continued progress towards strengthened localization in 2020. The number of NHF national partners eligible
to apply for funding increased by more than 130 per cent
from the previous year, and 19 per cent of all 2020 funding
was received by national NGOs.
Thanks to generous donor contributions of $32.9 million, the
NHF received in 2020 the highest level of contributions in
three years. We are enormously grateful to Belgium, Canada,
Germany, Ireland, the Republic of Korea, Luxembourg, the
Netherlands, Norway, Spain, Sweden, Switzerland, and Qatar
for their contributions in 2020, as well as to Germany and
Switzerland for their multi-year contributions.
I would also like to thank the Advisory Board and the Sector
Coordinators for their active engagement and support. I am
especially appreciative of the NHF’s National and International NGOs and UN Agency partners who have tirelessly
provided life-saving and life-sustaining aid to the people in
need in north-east Nigeria throughout the pandemic.
As the scale of conflict in north-east Nigeria continues into
2021, the NHF will remain a strategic tool in support of the
humanitarian response. I am confident that I can count on
all stakeholders’ continued support to the Fund to ensure
NHF’s effectiveness in reaching the most vulnerable with
the assistance they need.

Edward Kallon
Humanitarian Coordinator for Nigeria

5

The NHF, through
its flexibility and
support to national
actors, responded
effectively to
Covid-19 in 2020.
_
Edward Kallon
HUMANITARIAN COORDINATOR FOR NIGERIA

Location New arrivals in Bama Local Government Area in Borno State .
Credit: OCHA/Eve Sabbagh
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2020 IN REVIEW
This Annual Report presents information on the achievements of the Nigeria Humanitarian Fund during the 2020 calendar year. However, because
grant allocation, project implementation and reporting processes often
take place over multiple years (CBPFs are designed to support ongoing
and evolving humanitarian responses), the achievement of CBPFs are
reported in two distinct ways:
Information on allocations granted in 2020 (shown in blue). This method considers intended impact of the allocations rather than achieved
results as project implementation and reporting often continues into the
subsequent year and results information is not immediately available at
the time of publication of annual reports.
Results reported in 2020 attributed to allocations granted in 2020
and prior years (shown in orange). This method provides a more complete picture of achievements during a given calendar year but includes
results from allocations that were granted in previous years. This data
is extracted from final narrative reports approved between 1 February
2020 - 31 January 2021.
Figures for people targeted and reached may include double counting as
individuals often receive aid from multiple sector/sectors.
Contribution recorded based on the exchange rate when the cash was
received which may differ from the Certified Statement of Accounts that
records contributions based on the exchange rate at the time of the pledge.
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NIGERIA HUMANITARIAN FUND AT
A GLANCE
HUMANITARIAN CONTEXT
Humanitarian situation in 2020
The humanitarian crisis in Nigeria’s north-eastern states of
Borno, Adamawa and Yobe (the so-called BAY states) persisted unabated in 2020 with no clear end in sight. Characterized by devastated communities, armed conflict, violations of
human rights and dignity, killings, sexual violence, abduction
and forced displacement, protection concerns were at the
forefront of the crisis. In 2020, some 10.6 million women,
men, girls and boys were in acute need of protection and
assistance, which led to the 2020 Nigeria Humanitarian
Response Plan (HRP) appeal for $1.1 billion to target 7.8
million affected people.
Protection Concerns
Protection needs remained formidable in 2020, with some
3,700 cases of gender-based violence (GBV) reported and
attributed to conflict, insecurity, and poor living conditions
in IDP camps and informal settlements. Negative coping
strategies, such as exchanging sex for food and other necessities was also prevalent.
Boys and adolescent males risked forcible recruitment
by armed groups, or suspicion of association with armed
groups by authorities. Explosive ordnance, including the
use of explosive weapons in populated areas, killed and
injured civilians.

has 81 per cent of the IDPs, of whom slightly more than half
(54 per cent) stay in IDP camps.
Across the affected BAY states, more than 50 per cent of
people (including 80 per cent of IDPs) needed assistance,
the vast majority in Borno State. Most severe and acute
humanitarian needs remained concentrated in areas affected by conflict and locations hosting large numbers of
IDPs and returnees.
Prospects for IDP’s safe return to areas of origin remained
tenuous in most areas. There has been some pressure on
displaced populations to return to their LGAs of origin, even
while the conflict continues and despite gaps in infrastructure, basic services, and the presence of civilian administration in return areas.
Food Insecurity
Conflict, explosive remnants of war and insecurity have cut
people off from their main means of livelihoods— farming
and fishing. This caused major food insecurity in northeast Nigeria, which COVID-19’s effects on incomes have
exacerbated. Some 5.1 million people in the BAY states are
food insecure a 34 per cent increase from the previous year.

Malnutrition remained concerning, with some 1.1 million
children and women in need of immediate nutrition services.
This was further exacerbated by weak health infrastructure,
Internal displacement
Throughout 2020, displacement caused by insecurity, in- poor infant and young child feeding practices, limited accreased attacks by non-state armed groups and military cess to safe water and sanitation services, poor hygiene
operations resulted in 81,000 newly displaced people and conditions and food insecurity. Some two-thirds of health
increased humanitarian needs and protection risks.
facilities in the BAY states remain damaged by the conflict
– indicating the severe negative impact on the health system.
In 2020 the number of IDPs reached some 1.92 million people, with an additional 257,000 seeking refuge in neighboring The level of acute malnutrition increased in all the three
Cameroon, Chad and Niger. The majority (54 per cent) of the states compared to 2019. Global acute malnutrition (GAM)
IDPs have found refuge in host communities. Borno State rates of 10.7 per cent were recorded in Borno, 7.5 per cent
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in Adamawa and 13.6 per cent in Yobe, with several LGAs
surpassing the 15 per cent global emergency threshold.
Disease outbreaks
The conflict continues to erode coping mechanisms and
resilience to shocks, resulting in seasonal torrential rains
and floods further increasing the vulnerability of populations
living in flood prone areas. This in turn contributes to water
borne disease outbreaks such as cholera.
The COVID-19 pandemic deepened humanitarian needs
and complicated the humanitarian response. The Nigerian
economy suffered from the fall in global oil prices and
re-striction measures to curtail the spread of the virus, such
as intermittent border closures. Consequently, livelihoods
have been impaired, leading to loss of income and buying
pow-er and further increasing vulnerability and food
insecurity.
Impacts of the conf ict
The crisis has had devastating impact on the BAY states
with an estimated loss of up to US $8.9 billion in damages
to social and economic infrastructure, exacerbating pre-existing inequalities between people in north-east Nigeria and
the rest of the country.
The impacts on health-care and education services are
equally devastating. Some 40 per cent of health facilities
in the BAY states have been damaged or destroyed, while
insecurity frequently disrupts vaccination campaigns and
other essential health services for children and other vulnerable groups in inaccessible areas. With 935 schools closed,
over 1.4 million girls and nearly 1.3 million boys are out of
school and facing an uncertain future without education.
This has been further exacerbated to further school closures
linked to COVID-19.
Despite the deteriorating security situation, shrinking
hu-manitarian space and outbreak of the COVID-19
pandemic, humanitarian actors still successfully
mobilized $622.5 million which was 58 per cent of HRP
requirements in 2020.

Security and access constraints
2020 remained a challenging year due to the dynamic operational context, continuous deterioration of the security
situation, limited access and shrinking humanitarian space.
Non-state armed groups continued to intensify attacks in
several locations and targeted humanitarian actors. The operating environment remains extremely volatile, particularly
in Borno State, where all the major supply routes have become dangerous—due to risk of attacks by non-state armed
groups (NSAGs), as well as from unexploded ordnance
and improvised landmines. This poses a risk to civilians
and, moreover, aid workers, humanitarian cargo and assets.
Humanitarian hubs and aid organizations’ offices suffered
regular attacks in 2020.
Bureaucratic impediments and restrictions continued to
constrict humanitarian space and reduce humanitarian
access, adversely affecting delivery of timely and principled
humanitarian assistance. Only a subset of the people in
need can be reached and aid materials and services often
cannot flow freely enough to meet all needs. Many locations
are inaccessible and constrains transport and access to the
nominally accessible humanitarian hub locations.
Access was further compounded by the outbreak of the
COVID-19 pandemic which had serious implications on the
movement of humanitarian workers and cargo.

Humanitarian Response Plan

10.6M People in need
7.8M People targeted
$1.08B Funding requirement
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2020 TIMELINE

Contributions

Allocations

Jan

Feb

0.2

COVID-19 Pandemic

Mar

3.0

3-week BAY STATe COVID-19
lockdown

Apr

7.4

May

8.8

Jun

3.3

Jul

3.9

Aug

1.5

NHF allocation to address
increased vulnerability of people
affected by both the COVID-19
pandemic, existing humanitarian
crisis in the BAY states including
WASH response and anticipated
action for annual floods and
cholera outbreaks

75,000 additional people
displaced since beginning of
2020

Sep

$13 million underfunded allocation
from CeRF to address rising food
insecurity in the BAY states

Oct

22.2

0.01

2.9

Nov

Dec

1.1

1.8
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2020 ALLOCATION

Germany
7.5

Belgium
Netherlands

Allocations
in US$ million

6.3

Norway

3.3

Switzerland
Sweden

2.6

Ireland

2.2

Canada
Korea, Republic of

YOBE
$2.9M
0.1M people

Luxembourg
Spain

BORNO
$17.7M
0.5M people

Qatar
UNF

ADAMAWA
$2.8M
0.2M people

North-east Nigeria: Borno, Adamawa and Yobe States

3.1
2.8
2.6
Health

1.8

6.1

emergency Shelter and NFI

1.6

5.9

1.3
Nutrition

4.2

WASH

3.6

Protection
Coordination and Support Services
Food Security

1.3

2.2
0.8
0.6
See explanatory note on p.6
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NIGERIA HUMANITARIAN FUND
COVID-19 RESPONSE
The first case of COVID-19 was recorded in Nigeria on 27
February 2020. By the end of the year, the total number of
confirmed cases in the country stood at 86,576 with 1,278
deaths. In the BAY states, confirmed cases stood at 1,374 with
69 related deaths.
OF WHICH
HEALTH: $83M
NON-HEALTH: $159M

At the onset of the COVID-19 pandemic, the NHF promptly
allocated over $1 million to the WHO to provide essential
supplies to protect people from COVID-19 and curtail the spread
of the virus. Similarly, 25 per cent of the 2020 first Standard
Allocation resources were allocated to further support response
in the BAY states.

NHF COVID-19 RESPONSE
*

3.1
2.8
2.6
1.8
1.6
1.3
1.3

*people targeted may include overlap of sector responses in the same geographic localities

Standard allocations

Nigeria records
1st COVID-19
case
WHO declares COVID-19
a pandemic

Rerserve allocations

1.1
1.1

-

Feb

Mar

Apr

$1.1M Reserve
Allocation to
provide
essential
supplies to
protect people

May

Jun

Jul

$5.6M Standard Allocation to
support COVID-19 response in
health, camp management
and shelter, coordination and
common servides, food
security

Aug

Sep

Oct

Nov

Dec

NIGERIA HUMANITARIAN FUND COVID-19 RESPONSE

Provision of 120 bed
capacity COVID-19
Isolation Center for
Humanitarian
Workers.

500,000 people
reached through
community
engagement,
information sharing
and capacity building.

In 2020, the security
situation across the
BAY states
deteriorated with 36+
security incidents. This
caused additional
challenges for a COVID
Response.

Shelter and NFI
support for 0.4 million
people. 0.4 million
people received
support under the
Dikwa decongestion
strategy.

5,000 people
supported through
wet feeding.

Congestion in IDP
camps, as well as poor
health and sanitation
infrastructure which
became even more
challenging in the
context of COVID-19.

7 million units of
personal protective
equipment (PPE),
health kits and
medical supplies
delivered.

Suleiman produces face masks to protect children from
COVID-19 following his detention

13,400 children
reached through
comprehensive case
management
services.

Aid workers and the
humanitarian
community had to
continuously adapt the
way they worked and
how they dealt with
issues such as access
constraints, movement
restrictions and supply
chain disruptions.

NHF a catalyst
for livelihoods
despite COVID-19
Following his release from administrative detention,
Suleiman’s life changed drastically when he joined
the NHF-funded GOAL Prime organization’s reintegration center. Furthermore, his enrollment in the
centre enabled him to support four of his friends
by encouraging them to join the centre, especially that they have lived experiences and situations
similar to his.
In the centre, Suleiman, his friends and other young
members are producing thousands of fabric face
masks to provide to children and adolescents in
camps and host communities in hard-to-reach areas to protect themselves from COVID-19. Thanks
to their effort and persistence, GOALPrime sends
free face masks every week to eight different towns
in conflict-affected areas, allowing vulnerable children who participate in life skills and psychosocial
support sessions to wear masks and have increased
protection from the virus.
Suleiman, his friends and other young members
in the centre also produce hundreds of fabric face
masks to distribute to primary school children and
teachers during inter-club competitions in the Jere
Local Government Area.
“I am happy to see pictures of the inter-club competitions where participants received face masks that
we produced in the centre, and happy to see our
work reaching out to children without any cost. It
is a great blessing from Allah (God),” says Suleiman.
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RESULTS REPORTED IN 2020

2018

WOMEN

TARGETED
REACHED
TARGETED

MEN

2019

REACHED
GIRLS

TARGETED
REACHED

BOYS

TARGETED
REACHED

Percentage
IDPs

672K
789K

Others

6K
6.1K 0.1K

117%

targeted
reached

Region
Funding amount
In US$ million

101%

Host communities 317K
346K

109%

10.9K
20K

185%

Returnees

People
reached

BORNO

1.1M

1.0M Targeted

Targeted
Health

Reached

309K

365K

Health

Percentage
118%

55K

100%

WASH 190K

WASH 207K

108%

Protection 186K

Protection 192K

104%

education

55K

education

Shelter and NFI

69K

Shelter and NFI

81K

118%

Nutrition

54K

Nutrition

75K

140%

Food Security

1.5K
0.0000000.0833330.1666670.250000

Food Security 1.5K
0.333333

0.4166670.500000

100%

0.0000000.0833330.1666670.2500000.3333330.4166670.500000

ADAMAWA
9K

11k Targeted

*Yobe results are not reported in the
2M
reporting cycle, Other locations = 198K

North-east Nigeria: Borno, Adamawa and Yobe States
Results are based on 2020 data and may be underreported as implementation of
projects and project-level reporting often continues into the subsequent year.
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DONOR CONTRIBUTIONS
CONTRIBUTIONS TIMELINE
Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

0.2

3.02

7.44

8.79

3.26

3.29

1.51

0.01

2.93

1.83

Qatar

Sweden

Ireland

Belgium

Germany

Germany

UNF

Germany

Norway

Switzerland Netherlands Canada
Norway

12.3
5.4
4.9

Norway

2.9

Switzerland

2.1

Sweden

2

Ireland
Canada

1.1
0.6

Korea, Republic of

0.5

Luxembourg

0.4

Spain

0.4

Qatar

0.2

UNF

0.01

UTILIZATION OF FUNDS

Spain

In 2020, donors contributed $32.9 million to the NHF, an
increase of 23.5 per cent from 2019. The increase in
con-tributions, to the largest amount since the launch of the
NHF in 2017, demonstrated confidence in the NHF to
respond effectively to the COVID-19 pandemic.

Germany
Netherlands

Switzerland

Dec

Germany

DONOR CONTRIBUTIONS

Belgium

Korea,
Republic of

Luxembourg

Nov

Contributions were received from 13 donors: Belgium, Canada, Germany, Ireland, the Republic of Korea, Luxembourg,
the Netherlands, Norway, Qatar, Spain, Sweden, Switzerland,
and the United Nations Foundation. Multi-year contributions
from Germany and Switzerland, through 2022 and 2023
respectively, provide the NHF with a solid financial foundation. In 2020 the NHF also received a first-time contribution
from Qatar. The generous and early funding from donors,
and carry-over resources of $4.9 million 2019-year end
contributions, positioned the NHF to respond quickly to the
COVID 19 pandemic with a Reserve Allocation in April to
provide PPes to front-line humanitarian aid workers. With
69 per cent of contributions received in the first six months
of the year, the NHF launched in June its largest allocation
to date of $22.4 million. Seventy-five per cent of the allocation was in support of the Standard Response, and 25 per
cent supported the COVID-19 needs in north-east Nigeria.
Donor Funding Trend
Donors have contributed a total of $131.4 million to the
NHF from the launch year of 2017 through 2020. Germany,
the Netherlands, Belgium, Norway, and Switzerland were
the top five donors to the NHF in 2020, providing 84 per
cent of annual funding.
Contributions, at $32.9 million, were 23.5 per cent higher
in 2020 than they had been in 2019, reversing the previous
two-year decline. The growth in funding in 2020 is attributable to a significant increase in contributions by Germany,
Belgium and Switzerland. Additionally, Canada renewed its
commitment to the NHF in 2020, and Qatar contributed to
the NHF for the first time.
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Germany continued its strong support of the NHF in 2020, increasing its contribution by $5.5 million from 2019. Through
four separate tranches during the year, Germany
contribut-ed $12.3 million, representing 37.5 per cent of
total contributions. Germany further demonstrated its
support of the NHF with a multi-year commitment of $10
million from 2020 to 2023.
Belgium contributed $5.4 million to the NHF in 2020. This
59 per cent growth from 2019 maintained the momentum
of Belgium's year-to-year increase in contributions. From
2017 to 2020 Belgium provided a total of $13.7 million to
the NHF, and accounted for 16 per cent of funding in 2020.
The Netherlands in 2020 provided $4.9 million in support,
representing 15 per cent of the NHF’s funding. Though
2020 funding was 12 per cent less than 2019, it was
comparable to prior years' contributions to the NHF.
From 2017 to 2020, the Netherlands provided to the NHF
a total of $23.5 million, 18 per cent of all contributions.
Norway contributed $2.9 million to the NHF in 2020, for
$12.6 million in cumulative funding since 2017. Following
an exceptional contribution in 2019, the 2020 contribution
– which represented 9 per cent of the year's funding – was
consistent with the 2017 and 2018 support.
Switzerland has supported the NHF consistently since the
2017 launch, for a total of $6.2 million. The contribution
increased from $792,000 in 2019 to $2.1 million in 2020,
or 6 per cent of all 2020 funding. Additionally, Switzerland made a 2020 – 2022 multi-year commitment of
$4.2 million.
Sweden contributed $2 million to the NHF in 2020. Although
the contribution is a decline of $1.8 million from 2019,
Sweden’s cumulative contributions of $20.2 million
account for 15 per cent of the NHF’s total funding.

and a first time contribution of $200,000 from Qatar,
these four donors accounted for 4 per cent of the NHF’s
2020 funding.
DONOR TRENDS

15.0

15.0

7.5

7.5

0.0

2017 2018 2019 2020

Canada having supported the NHF in 2017 and 2018, contributed $644,000 in 2020, representing 2 per cent of that
year's funding. Cumulative contributions of $1.5 million
represent 1 per cent of the NHF’s total funding.
The Republic of Korea and Luxembourg have likewise
supported the NHF from inception, and provided
contributions of $500,000 and $412,000, respectively, in
2020. With a 2020 contribution of $358,000 from Spain,

2017 2018 2019 2020

Netherlands

Norway

10.0

10.0

5.0

5.0

0
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2017 2018 2019 2020

2017 2018 2019 2020

Switzerland

Sweden

10.0

15.0

5.0

7.5

0

0.0
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2017 2018 2019 2020

Ireland

Canada

10.0

10.0

5.0

5.0

0

Ireland, an inaugural donor to the NHF, has provided a total
of $6.8 million in funding since 2017. In 2020 contribution
of $1.1 million was consistent with the 2019 contribution.

Belgium

Germany

0

2017 2018 2019 2020

2017 2018 2019 2020

DONOR WITH MULTI-YEAR FUNDING
Germany

15.5M 2020 - 2023

Switzerland

4.2M

2020 - 2022

Norway

3.9M

2018 - 2021
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ALLOCATION OVERVIEW

Under the leadership of the Humanitarian Coordinator, the
NHF continued to support the delivery of principled and prioritized life-saving assistance and remained flexible enough
to support a timely COVID 19 response in the north east.
The priorities of the 2020 allocations reflected the rapidly
evolving humanitarian situation, with emphasis on providing emergency assistance to IDPs and host communities,
especially new arrivals who fled the ongoing hostilities and
military operations.
First Reserve Allocation: Strengthening health services
in response to Covid-19
The surge in Covid-19 cases combined with the ongoing
conflict in the north-east of the country significantly affected the already-weak health system. The NHF released
$1.1 million in May 2020 to bolster health services through
procurement of personal protective equipment (PPE) for
frontline health workers and essential supplies to prevent
infection in the most-affected states of Borno, Adamawa and
Yobe. This injection of funding came at a critical moment
when inventories were depleted, increasing the risk of
interruption of health services.
First Standard Allocation: Mitigating the risk of heavy
rainfall and cholera outbreak
Heavy rainfall and the risk of cholera overlaying Covid-19
and escalating violence in Borno, Adamawa and Yobe triggered a record allocation of $22.2 million in June. With a
specific focus on protection, funding was used to assist
women, persons with special needs, unaccompanied vulnerable children, and adolescent girls at risk of GBV, as
well as to rehabilitate camp infrastructure including water
and sanitation facilities.

2020 ALLOCATIONS
Amount

Category

Timeline

$1.1M

Reserve Allocation

March 2020

$22.4M

Standard Allocation

June 2020

Localization
Localization continued to be a priority during the year.
Consequently 2020 included a review of the Fund's
partnership intake process, for improved efficiency and
effectiveness. The NHF shifted to a process whereby an
NGO is nominated by a Sector to be considered for NHF
partnership, in order to build stronger NHF partnerships
between national NGOs (NNGOs), International NGOs
(INGOs), and the Sectors, and to facilitate the delivery of
technical capacity support. This resulted in the
nomination of 28 partners and increased the number of
national partners from 12 in 2017 to 30 in 2020.
Similarly, there were deliberate efforts to increase the volume
of funding to national partners in a bid to further deepen
the NHF’s localization effort. Funding to NNGOs has
continued to increase annually, up to 17.2 per cent of the
total amount allocated in 2020 compared with 15 per cent
in 2019. The NHF plans to continue promoting localization
and strengthening the capacity of its national partners.
Sub-grants to NNGOs through partnerships with
primary fund recipients have also been encouraged,
with another 6.3 per cent of the total amount allocated
reaching NNGOs through this mechanism.
Diverse set of partners
NHF allocations strengthened partnerships in
humanitarian response by allocating funds to local and
international humanitarian organizations. The Fund
leveraged distinct comparative advantages of its partners,
promoting diversity, reach and collective ownership of the
response to provide timely and improved access to basic
services for affected people.
More than $13.2 million, or almost 56.5 per cent of programmed funds, was channeled through non-governmental
partners – $9 million, or almost 39 per cent, to international
and $4 million, or more than 17 per cent to national partners.
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ALLOCATIONS BY TYPE

ALLOCATIONS BY STRATEGIC FOCUS
S01 Save lives by providing timely and integrated multi-Sector assistance and
protection intervention to the most vulnerable.

ALLOCATIONS BY TYPE

ALLOCATIONS
STRATEGIC
S01 Strategic PriorityBY
1: Contain
the spreadFOCUS
of the COVID-19 pandemic and
decrease morbidity and mortality.

S02 Save
Enhance
unhindered
and
equitable
access
to multi-sector
S01
livestimely
by providing
timely
and
integrated
multi-Sector
assistance and
assistanceintervention
and protection
interventions
through principled humanitarian
protection
to the
most vulnerable.
action.
S01 Strategic Priority 1: Contain the spread of the COVID-19 pandemic and
S02 Strategic
Priority
Decrease the deterioration of human assets and
decrease
morbidity
and2:mortality.
rights, social cohesion and livelihoods.
S02 Enhance timely unhindered and equitable access to multi-sector
S03 Strategic
3: Protect,
assist and
advocate
for refugees,
IDPs,
assistance
andPriority
protection
interventions
through
principled
humanitarian
migrants and host communities particularly vulnerable to the pandemic.
action.
S02 Strategic Priority 2: Decrease the deterioration of human assets and
rights, social cohesion and livelihoods.
S03 Strategic Priority 3: Protect, assist and advocate for refugees, IDPs,

ALLOCATIONS
BY STRATEGIC
migrants and host
communitiesFOCUS
particularly vulnerable to the pandemic.
$14.1M SO1

$5.4M SO2P1 $2.8M SO2

$0.2M SO3P3

ALLOCATIONS BY STRATEGIC FOCUS
$14.1M SO1

Standard allocations

Food Security

Reserve allocations

emergency Shelter
and NFI
ALLOCATIONS
BY CLUSTER
Standard allocations

3.0

Health

Nutrition
emergency Shelter and NFI
Water Sanitation Hygiene
Health
Protection
Nutrition
Coordination and Support Services
Water Sanitation Hygiene
Food Security
Protection
Displacement Management System
Coordination and Support Services
Food Security

$5.4M SO2P1 $2.8M SO2

PEOPLE TARGETED BY CLUSTER

ALLOCATIONS BY CLUSTER

1.3

5.0
1.1
Reserve allocations
4.2

0.8
0.6
0.8

3.0
3.6
5.0
2.2
4.2

1.3
1.1

3.6
2.2

3.0

0.6

137
325

Nutrition
Food Security
Shelter/NFIs
50
WASH
Health
Nutrition
education
58
Shelter/NFIs
50
Protection
70
Health
enabling programmes
47
education
58
Logistics
4 4
Protection
70
Displacement Management Systems
enabling programmes
47

332
137
325

393

164

164

ALLOCATION FLOW BY PARTNER
TYPE
-

$

23.4M

Total allocations

$

23.4M

Total allocations

10.1M

43.4%

UN Agencies

93.7%

$

10.1M
$9.2M
UN Agencies
INGOs

4M
9.2M

$ $ NNGOs
INGOs

$

4M

$

21.9M

Direct implementations

43.4%
39.3%

17.2%
39.3%

93.7%
4.2%
1.4%

17.2%

4.2%
0.7%

NNGOs

1.4%
0.7%

393

332

Logistics
4 4
Displacement Management Systems
-

$

$0.8M SO2P2

$0.2M SO3P3

PEOPLE TARGETED BYWASH
CLUSTER

Displacement
Management
ALLOCATION
FLOWSystem
BY PARTNER TYPE
3.0

$0.8M SO2P2

21.9M
$1M
$0.3M
$1M
$0.2M
$0.3M
$0.2M
$

Direct implementations
NNGOs
INGOs

NNGOs

Others/Government
INGOs

Others/Government

2020 in review

GENDER WITH AGE MARKER

0 - Does not systematically link programming actions
1 - Unlikely to contribute to gender equality
(no gender equality measure and no age consideration)
2 - Unlikely to contribute to gender equality
(no gender equality measure but includes age consideration)
3 - Likely to contribute to gender equality, but without attention
to age groups
4 - Likely to contribute to gender equality, including
across age groups

Dalori 2 IDP camp, Maiduguri, Borno State
Credit: OCHA/Eve Sabbagh

TARGETED PEOPLE WITH DISABILITY
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UNDERFUNDED PRIORITIES

UNDERFUNDED PRIORITIES
Support for women and girls, including
tackling gender-based violence, reproductive
health and empowerment

In 2020, the emergency Relief Coordinator (eRC) Mark
Lowcock identified four priority areas that are often
underfunded and lack the desirable and appropriate
consideration in the allocation of humanitarian funding.

Programmes targeting disabled people
Education in protracted crises

These four priority areas were duly considered when
prioritizing life-saving needs in the allocation processes.

Other aspects of protection

Targeting People with
Disabilities

Support for Women and Girls
In 2020, $13.4 million allocated for
contributed to gender equality.

38

projects

57.2 per cent of NHF allocations supported projects

that provided safety nets and livelihood opportunities, GBV
case management, psychosocial, mental health services
and prevention assistance to the most vulnerable women
and girls in IDP camps in the BAY states.
The NHF also addressed critical dignity and menstrual
hygiene needs of women and girls of reproductive age, as
well as strengthening the response mechanisms for
survivors and persons returning from captivity or formerly
associated with armed groups/forces.

Education in protracted crises

In 2020, the NHF prioritized
programmes that respond to the
needs of people with disabilities.

28K

People with disabilities assisted

3.5%

of targeted population

Promoting protection

Over 50K girls and boys reached through 9 projects
of $3.1M since 2017.

$2.1M allocated through 13 projects reached over
70K people in 2020.

Education Sector projects has provided access to
essential quality education in emergencies for conflictaffected displaced and host community girls and boys
of school age.

NHF allocations supported protection services,
including child friendly and safe spaces, mental health
and psychosocial support activities and multi-sectoral
livelihood support.

Underfunded Priorities

The NHF mainstreamed protection, gender and disability
inclusion, and actively promoted adherence to Standard
Operating Procedures (SOPs) for GBV prevention and
response in line with the principle of “do no harm”.
Support for women and girls
As part of its gender strategy the NHF has ensured parity in
the composition of the Advisory Board in line with its terms
of reference. Project review committees also have a
gender balanced composition. The NHF continuously
undertakes trainings with partners as a means to further
promote gender mainstreaming in humanitarian response.
Programmes targeting disabled people
Through the HCT and Sector Lead Agencies (SLAs), the NHF
continues to advocate for mainstreaming cross-cutting concerns on centrality of protection, inclusion of people with
disability, community engagement/AAP, and cash-based
programming based on agreed strategies and existing IASC
guidelines, with regular reporting to the HCT, to enhance the
quality of the response. Furthermore, the NHF facilitated advocacy for the deployment of ProCAP and GenCAP experts
through the appropriate lead agencies.
In addition, some 1,150 adults, including 700 women, were
reached through various training of SBMC members and
teachers in psychosocial services to improve
the psychoso-cial support they give to children in
conflict-affected areas.

New arrivals in Bama Local Government Area in Borno State
Photo: OCHA/Eve Sabbagh

Protection
The NHF partner eligibility process ensures that potential
partners meet the minimum requirements of the NHF in
accordance with the NHF Accountability framework, and
the Risk Management Framework. It also places significant
emphasis on prevention from Sexual Exploitation and Abuse
by ensuring that all Implementing partners have and operationalize a SEA policy in their organizations.
NHF funding also supported Peace FM, through the support
of MAG to broadcast EORE recorded materials, broadcasting
slots, and frequency, tailoring information towards the current context broadcast programs in local languages (Hausa,
Kanuri, Marghi, Fulfude, and Shuwa Arabic).
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Aishatu strives to fulfill
her dream to become a
medical doctor despite
displacement challenges
Aishatu Madibbo Mohammed is a 17-year-old internally
displaced girl in north-east Nigeria. Aishatu’s family lived
in relative comfort in their hometown of Kanumburi in
Borno State prior to April 2014, when non-state armed
groups (NSAGs) struck their community, shattering the
dreams of then five-year-old Aishatu and the stability of the
family. Aishatu, her parents and younger siblings walked
for 40 km through the bushes seeking safety and security,
to then board a vehicle which transported them to nearby
Gombe State where they were supported by local host
communities. Today, Aishatu aspires to become a medical
doctor, even though she is uncertain how she will fulfill her
aspiration, as her family is still struggling as IDPs.

tomatic patients and with artemisinin-based combination
therapy doses to administer to patients who test positive.
The training allowed Aishatu to become a Community
Oriented Resource Person (CORP), and to test over 350
people from her community, including 250 who tested malaria positive, among them members of her family. “When
patients visit seeking support, I check their symptoms,
then measure their fever and test them with the kit,” says
Aishatu. “If they test negative, I ask them to visit a hospital immediately because their symptoms might be a sign
of another ailment. If they are positive, I give them free
drugs. I then record all the information from the visit in my
logbook,” she adds. Aishatu provides support to patients
outside school hours, or over the weekend, to ensure that
she focuses primarily on her education.

Aishatu’s father, Mallam Adamu, despite the uncertainty
the family lives in as IDPs, is very supportive of her dreams.
Mallam could not afford to enroll Aishatu in school the first
three years following their displacement. When Aishatu “I became a CORP to help myself and my community. I feel
resumed school in 2018, Mallam was informed that the more respected and I am happy to be doing something
Catholic Relief Services (CRS) organization was providing worthwhile. This role has fueled my medical aspirations,”
young volunteer IDPs with awareness raising sessions on Aishatou said. She hopes to finish secondary school and get
testing and treatment of Malaria, so he enrolled her in the admitted to the Bayero University in Kano city to study
project. So, CRS, funded by the NHF, provided Aishatu with medicine in 2021.
training on malaria testing and treatment approaches and
equipped her with rapid diagnostic kits for testing symp-
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FUND PERFORMANCE
The NHF measures its performance against a management tool that
provides a set of indicators to assess how well a Fund performs in
relation to the policy objectives and operational standards set out in
the CBPF Global Guidelines. This common methodology enables management and stakeholders involved in the governance of the Funds to
identify, analyze and address challenges in reaching and maintaining
a well-performing CBPF.
CBPFs embody the fundamental humanitarian principles of humanity,
impartiality, neutrality and independence, and function according to a
set of specific principles: Inclusiveness, Flexibility, Timeliness, Efficiency,
Accountability and Risk Management.
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PRINCIPLE 1

INCLUSIVENESS

A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in CBPF processes and receive funding to implement projects addressing identified
priority needs.
1 Inclusive governance

2 Inclusive programming

The Advisory Board has a manageable size and a balanced
representation of CBPF stakeholders.

The review committees of the Fund have the appropriate size
and a balanced representation of different organizations.

Target
The target for the NHF Advisory Board (AB) Composition
in 2020 was equal representation of each stakeholder type,
(NGOs, UN Agencies and Donors), in addition to the Humanitarian Coordinator and the OCHA Head of Office.

Target
Equitable representation of organization types (INGO, NNGO
and UN agencies) is maintained in the Strategic Review Committees (SRC) for the prioritization and selection of projects.

Results
The 2020 target for the AB was met. The AB had three representatives for each stakeholder type. Rehabilitation Empowerment and Better Health Initiative Organization, Christian Aid, and the INGO Forum, represented NGOs. UNICEF,
UNHCR and WFP represented UN agencies, and Germany,
the Netherlands and Norway represented donors.

Results
The target for SRCs was fully achieved. Each sector’s Strategic Review Committee (SRC) was comprised of a minimum of five members representing NNGO, INGO, UN Agency,
Sector Coordinator, and the OCHA-Humanitarian Financing
Unit (OCHA-HFU). In consultation with their sector partners
the Sector coordinators selected NNGO, INGO and UN representatives for the SRC.

COMPOSITION OF ADVISORY BOARD

REPRESENTATIVES IN THE REVIEW COMMITTEES
# of representatives that participated in average in
Strategic Review Committee

1 UN

1 International 1 National 1SC

Agencies

NGOs

NGOs

1 OCHA

# of representatives that participated in average in
Technical Review Committee

1 UN

1

1

National
International
Agencies NGOs
NGOs

Analysis
The target representation of the AB was met. The rotation
on the AB was modest in 2020, with just one AB membership rotation, which was in the International NGO stakeholder category.
Follow up actions
The NHF will ensure annual rotation of Advisory Board members in 2021 in all stakeholder categories. The NHF will also
increase gender representation.

1 SC 1 OCHA

Analysis
SRCs were composed of active members of the respective
sectors, with equal representation of INGOs, NNGOs, UN
Agencies and sector coordinators. OCHA-HFU was present in
each review committee. Scores submitted to OCHA-HFU for
consolidation in advance of the meeting ensured that all SRC
members had reviewed the proposals and resulted in more
efficient SRC meetings. In some SRCs, the OCHA-HFU was
required to redirect the Committee from the current Sector
priorities and preferences to the priorities as endorsed by
the Advisory Board in the Allocation Strategy Paper.
Follow up actions
The NHF will continue to ensure balanced representation
of organization types engaged in the Strategic Review
Committees.

FUND PERFORMANCE

PRINCIPLE 1

INCLUSIVENESS

3 Inclusive implementation
CBPF funding is allocated to the best-positioned actors,
leveraging the diversity and comparative advantage of eligible organizations.
Target
NHF to increase number of eligible NGO partners. NHF
funding is directly and indirectly available to a wide range
of eligible partners (INGOs, NNGOs, UN and Red Cross/
Red Crescent).
Results
Eligible partners increased by 97 per cent from 2019 to
2020 with NNGOs now representing 68 per cent of eligible
partners. NHF funding was made available to a diverse group
of partners to address needs in prioritized locations. The
allocations supported 19 NNGO projects, 23 INGO projects,
and 15 UN agency projects.
Analysis
Overall funding to non-UN partners decreased from 62 per
cent in 2019 to 57 per cent in 2020. This was largely due to
COVID 19 funding which supported UN lead organisations
in humanitarian system-wide strengthening. Funding to
NNGOs continued to increase, from 15 per cent in 2019 to
17 per cent in 2020. Funding to INGOs decreased from 48
per cent to 39 per cent. Funding to UN agencies increased
from 38 per cent in 2019 to 43 per cent in 2020. Excluding
COVID-19 specific funding, NHF Funding to international
and national NGOs increased from 64 per cent in 2019 to
72 per cent in 2020.
To build capacity of local partners and increase their access
to NHF funding, the HFU focused on the new partner intake
process to facilitate an increased number of eligible local
partners. NHF also awarded extra points at the strategic
review stage to INGOs and UN agencies that partnered
with national NGOs.
Follow up actions
Capacity-building and localization strategies will be developed to ensure that more eligible NNGOs are funded
and strengthened through trainings and the NGO consortium approach.
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PRINCIPLE 1

INCLUSIVENESS

4 Inclusive engagement
Resources are invested by OCHA’s Humanitarian Financing
Unit (HFU) in supporting the capacity of local and national
NGO partners within the scope of CBPF strategic objectives.
Target
The NHF has prioritized providing direct capacity support to NNGOs, and also building their capacity through
strengthening partnerships with NHF INGOs and Implementing UN Agencies.
Results
The NHF held two trainings in 2020. Two were allocation
orientation workshops designed to facilitate partner understanding on the strategy and requirements for the allocations undertaken during the year. One training was held in
monitoring and reporting covering both programmatic and
financial reporting. Additionally, ongoing clinics were provided for the due diligence process, ensuring that potential
NNGO partners receive tailored support to fully understand
and complete the due diligence process. Throughout the year,
the NHF conducted bilateral support sessions for partners
experiencing challenges with financial reporting and effective project monitoring. These sessions are tailored to the
capacity gaps experienced by the partners
Analysis
NHF saw high attendance in training sessions held in 2020.
NHF held another partner survey to assess the level of satisfaction of NHF partners. The survey asked partners to rate
their overall satisfaction with the support received from the
NHF Team. Partners’ rating of the overall experience with
the NHF Team as favorable increased from 80.5 per cent
in 2019 to 86.5 per cent in 2020.
Follow up actions
NHF will continue to use all available resources to help NGOs
improve their institutional, programmatic and financial capacities as a way to strengthen national response.

TRAININGS

4 Trainings
19 Organisations trained
63 Total people trained from NNGOs
Training type

Organizations # of organizations # of people
type
trained
trained

1st Standard
Allocation
Orientation
Session

INGOs

12

27 people

NNGOs

19

43 people

1st Standard
Allocation
Finance
Orientation
Training

INGOs

9

22 people

NNGOs

11

27 people

Pre-Audit
Training

INGOs

4

8 people

NNGOs

5

14 people

NNGOs

17

56 people

INGOs

2

5 people

NNGOs

3

7 people

NGO
Monitoring
and Reporting
traininG
Due Diligence
Clinic

FUND PERFORMANCE
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PRINCIPLE 2

FLEXIBILITY

ALLOCATION THRO

The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly,
especially in volatile humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow
humanitarian partners to identify appropriate solutions to address humanitarian needs in the most effective way.
5 Flexible assistance
CBPF funding for in-kind and in-cash assistance is
appropriate.

CASH TRANSFER PROGRAMMING

Target
The NHF Cash Transfer funding modality has remained
at maximum of 1 per cent of the total allocations since
2018. Respective sectors and partners under the technical
guidance of the Cash Working Group (CWG) to continue to
strategically prioritize Cash Programming where feasible
and necessary.
Results
The NHF allocated US $130,400 (1 per cent of total allocation) to Protection, Shelter and Non-Food Items Sectors for
cash programming, through one INGO and one UN Agency
projects. These cash transfers were 100 per cent restricted
to Cash Vouchers and Cash for Work activities, respectively. Hence, 680 IDP households in Dikwa benefited from
improved NFI kits Cash Vouchers and 25 IDP women and
adolescent girls in MMC , Jere, and Monguno were provided
stipends for Production and Packaging of Menstrual Pads.
Analysis
Cash programming remains a less preferred option for
humanitarian interventions in north-east Nigeria due to
weak financial markets in the areas affected by insecurity,
risks associated with carrying/use of cash and the COVID-19 pandemic.
Follow up actions
The NHF shall liaise with the technical CWG and the Inter
Sector Working Group (ISWG) to explore better options for
cash transfer programming while maximizing the impact
of the response modality to the affected population in the
North East Nigeria.

BY ORGANIZATION TYPE

BY SECTOR
Protection
Shelter/NFIs

BY CONDITIONALITY

BY RESTRICTIONS

-

4K
3K
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PRINCIPLE 2

FLEXIBILITY
6 Flexible operation

7 Flexible allocation process

CBPF Funding supports projects that improve the common
ability of actors to deliver a more effective response.

CBPF funding supports strategic planning and response to
needs identified in the HRPs and sudden onset emergencies
through the most appropriate modalities.

Target
CBPF funding supports an enabling operational environment
through funding allocated to common services funding
allocated to common services.
Results
The NHF continued to support projects enabling a flexible
and conducive environment to Humanitarian actors to deliver efficient and effective humanitarian responses in North
East Nigeria. Funding to Coordination and Support Services
increased from 2.6 per cent in 2019 to 3.5 per cent in 2020.
The NHF provided funding to Coordination and Support Services to establish and operationalize one COVID-19 Isolation
Centre for humanitarian workers and their dependents. This
also strengthened community engagement, information
sharing and capacity building of the COVID-19 response,
and highlighted risks and prevention measures.
Analysis
The humanitarian working environment and response modalities changed considerably due to the COVID-19 pandemic.
The need for the NHF to quickly support establishing and
operationalizing COVID-19 isolation a center was critical.
Given the significant misinformation about COVID-19, increasing the knowledge and acceptance of COVID-19 risks
and prevention measures among the IDPs and humanitarian
workers while implementing NHF projects was essential.
Follow up actions
In line with prioritization processes, the NHF will continue
to be a flexible source of funding to support Coordination
and Logistical Services to Humanitarian actors.

Target
The NHF remains flexible to use the most appropriate allocation modality to address the identified priorities, critical
needs, and gaps.
Results
4.8 per cent of NHF funding was through a reserve allocation while 95.2 per cent was through a standard allocation.
Analysis
Two strategic allocations were undertaken in 2020. The first,
which took place in April was an Emergency Reserve funding
allocation of $1 million to the WHO for the provision of essential supplies targeted at protecting people from COVID-19. A
second allocation - the 2020 first Standard Allocation - was
launched to support the Standard Response and the COVID-19 Response in the BAY states. The Standard life-saving
response was strategically aligned with the 2020 HRP and
further prioritized for the NHF by the ISWG, to support 75
per cent of the allocation. Twenty-five percent of the 2020
first Standard Allocation resources were allocated to support
the COVID-19 response in the BAY states.
Follow up actions
While remaining flexible and using the most appropriate
allocation modality, the NHF will prioritize resource mobilization efforts to aid timeliness of contribution receipts
to support planning and launch of at least one standard
allocation in 2021.
ALLOCATION TYPE BY REGION
Reserve allocations

Standard allocations

NUMBER OF REVISIONS IN 2

ALLOCATION THROUGH COMMON SERVICES
BORNO

YOBE

17.7M

2.9M

3%

$22.2M
Standard
allocations

$1.1M

NG

Reserve
allocations

ADAMAWA
2.8M

Reasons fo
Procurement Delays
Insecurity
Programmatic Delays
Inaccessibilty
Others
BY SECTOR
Protection

4K
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PRINCIPLE 2

FLEXIBILITY

8 Flexible implementation

populations. HFU was responsive and supportive of partner
requests and partner capacities were built.

CBPF funding is successfully reprogrammed at the right time
to address operational and contextual changes.
Target
NHF projects successfully revised at the right time to adALLOCATION
TYPE
REGIONchanges to enable partners
dress
operational
and BY
contextual
deliver project outputs appropriate to the context.
Standard allocations

Reserve allocations

Follow up actions
The HFU will continue to work closely with partners and
sector coordinators to submit their revision requests and
respond to any queries arising in a timely manner.
NUMBER OF REVISIONS IN 2020

Results
There were six types of revisions totaling 34 revision requests. Out of these, change in project duration (44 per
BORNO
YOBE
cent), change in budget
(29 per17.7M
cent), change in location
2.9M
(9 per cent), change in recipient organization (6 per cent)
$and
22.2M
others (12 per cent) accounted for the most frequent
Standard
types of changes requested by partners.
allocations

$Analysis
1.1M

Reserve
NHF funding
allocations

ADAMAWA
was successfully
reprogrammed to address
2.8M
operational and contextual changes in a timely manner
without break in service delivery to beneficiaries.

Revisions ensured that partners were given enough time
to complete project activities and re-channel funds as operational exigencies required for the benefit of affected

Reasons for No Cost Extension/NCE
6

Procurement Delays
Insecurity

5

Programmatic Delays

5
5

Inaccessibilty
Others

4
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PRINCIPLE 3

TIMELINESS

CBPFs allocate funds and save lives as humanitarian needs emerge or escalate.
9 Timely allocation

10 Timely disbursements

CBPFs allocation processes have an appropriate duration.

Payments are processed without delay

Target
Target
Average duration (working days) of the proposal submis- 10 days from Executive Officer signature of a proposal to
sion to HC signature of selected projects by allocation type first payment.
(standard and reserve) is reduced compared to 2019.
Results
Average number of days for standard allocations: 4
Milestones

Category

From allocation
Standard
closing date to HC
Allocations
signature of the grant
Reserve
agreement
Allocations

2018

2019

2020

48

N/A

70

10

39

25

Analysis
The targets for both the standard and reserve allocation were
60 days and 30 days respectively. The NHF comfortably
met its target for the reserve allocation in 2020. It did not
meet its Standard Allocation target due to the significant
increase in allocation size and linked number related projects to process.
Follow up actions

Analysis
The results of timely disbursements were achieved due to
rigorous process follow-up in the HFU and swift actions
from the CBPF Section in New York.
Follow up actions
The NHF will continue to work to maintain timely
disbursements.
AVERAGE WORKING DAYS OF PAYMENT PROCESSING
Average working days from EO signature of a proposal to first payment

6 days

6

The NHF to work on ensuring shorter duration of processing from allocation closing date to HC signature of grants.

4

2018

2019

2020

FUND PERFORMANCE

PRINCIPLE 3

TIMELINESS

CBPFs allocate funds and save lives as humanitarian needs emerge or escalate.

11 Timely contributions
Pledging and payment of contributions to CBPFs are timely
and predictable.
Target
60 per cent of annual contributions committed before the
end of the first half of the year.
Results
69 per cent of annual contributions were committed before
the end of the first half of the year.
Analysis
In 2020, 89 per cent of contributions were received in less
than one month from the pledge date. Sixty-nine per cent
of total contributions were received in the first six months
of the year, and by the third quarter 86 per cent of contributions were deposited. The receipt of 69 per cent of donor
commitments and contributions in the first half of the year
positioned the NHF to respond in April to the COVID-19
pandemic and to launch the Fund’s largest allocation to
date in June.

Follow up actions
The NHF will engage with donors to advocate for an increased percentage of contributions deposited in first quarter of the year. This will position the NHF for a standard
allocation early in the year. Additionally, with 10 per cent of
contributions ear-marked for emergencies as established
in 2020, early contributions will enable the NHF to respond
rapidly to emergencies throughout the year.

CONTRIBUTIONS TIMELINESS
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PRINCIPLE 4

EFFICIENCY

Management of all processes related to CBPFs enables timely and strategic responses to identified
humanitarian needs. CBPFs seek to employ effective disbursement mechanisms, minimizing transaction costs while operating in a transparent and accountable manner.

12 Efficient scale

13 Efficient prioritization

CBPFs have a significant funding level to support the delivery of the HRPs.

CBPF funding is prioritized in alignment with the HRP.

Target
15 per cent of HRP funding received.
Results
The $32.9 million contributed in 2020 represented 3 per
cent of the HRP requirements and 6 per cent of the HRP
secured funding channeled through the NHF. The 6 per cent
achieved in 2020 represents a 2 per cent increase from
2019 performance.
Analysis
The NHF, as a less mature fund, is facing expected challenges in reaching the target of 15 per cent of the HRP for
a complex humanitarian crisis.
Follow up actions
The NHF will develop a resource mobilization strategy to achieve a higher percentage of target of funding
the HRP in 2021.

Target
100 per cent of NHF supported projects were aligned with
2020 HRP strategic objectives and sectoral priorities.
Results
All funded projects were aligned with the first, second and
third HRP strategic objectives.
Analysis
In 2020, the NHF focused on multi-sector assistance and
protection interventions to the most vulnerable. More than
99 per cent of NHF funding went to projects that directly
saved lives, corresponding with the first (SO1) and second
strategic objectives (SO2) in the HRP. Less than 1 per cent
of the NHF-funded projects supported the third strategic
objective linked to COVID19 Response (SO3).
Follow up actions
The NHF will continue to launch allocations in alignment
with the HRP objectives
ALLOCATION BY HRP STRATEGIC OBJECTIVES

S01 Save lives by providing timely and integrated
multi-Sector assistance and protection intervention to
the most vulnerable.
S02 Enhance timely unhindered and equitable access to
multi-sector assistance and protection interventions
through principled humanitarian action.
S03 Protect, assist and advocate for refugees, IDPs,
migrants and host communities particularly vulnerable
to the pandemic.

FUND PERFORMANCE

PRINCIPLE 4

EFFICIENCY

Management of all processes related to CBPFs enables timely and strategic responses to identified
humanitarian needs. CBPFs seek to employ effective disbursement mechanisms, minimizing transaction costs while operating in a transparent and accountable manner.
14 Efficient coverage

15 Efficient management

CBPF funding reaches people in need.

CBPF management is cost-efficient and context-appropriate.

Target
NHF supported projects reported targeted 1 million people.

Target
HFU annual operations costs are less than 5 per cent of
NHF 2020 contributions.

Results
As per NHF projects reported in 2020 reached 1.2 million
people in need, which is 115 per cent of the target.

Results
HFU Annual operations costs were 5.6 per cent of NHF
2020 contributions.

Analysis
All targets were fully achieved.
HFU DIRECT COSTS AGAINST TOTAL ALLOCATION

Follow up actions
No follow up action needed.

PEOPLE TARGETED AND REACHED BY GENDER AND AGE

PEOPLE TARGETED AND REACHED BY GENDER AND AGE
Standard

Standard
allocations

Women

16k targeted

Women14k

Men

reached

10k reached

Girls

Men13k targeted

reached

18k targeted

13k reached

27k targeted

16k targeted

18k targeted 14k

Reserve
allocations

Reserve
allocations

STANDARD ALLOCATION
allocations

39k reached

27k targeted
39k reached

18k targeted
34k reached
31k targeted
20k reached

18k targeted

Analysis 34k reached
The target of HFU operating costs at less than 5 per cent of
12k reached
Girls
13k targeted 16k reached
targeted
31k not
budget was
achieved. Although contributions increased
from20kthereached
previous year, full staffing costs resulted in a con13k reached
stant cost percentage.
Boys
15k targeted
25k targeted
ARGETED AND
REACHED
BY GENDER
AND
AGE
PEOPLE
TARGETED
AND
REACHED
BY
GENDER
AND
AGE
Follow
up actions
12k reached
16k reached
The NHF will continue to resource mobilization activities to increase contributions while holding operating costs constant.
Standard
Reserve
Standard
Reserve
RESERVE ALLOCATION
allocations
allocations
allocations
allocations
Boys

-

16k targeted

Women

Men

10k reached
13k targeted

Girls

15k targeted
12k reached

Boys -

39k reached

18k targeted

18k targeted
10k reached
34k reached
13k targeted
13k reached

13k reached

25k targeted

16k targeted
27k targeted

14k reached

14k reached
18k targeted

10k reached

15k targeted

31k targeted

20k reached
15k targeted
25k targeted
12k reached
16k reached

27k targeted
39k reached
18k targeted
34k reached
31k targeted
20k reached
25k targeted
16k reached
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16 Efficient management
CBPF management is compliant with management and op- Analysis
erational standards required by the CBPF Global Guidelines. The full review and revision of the Operational Manual
and Risk Management Framework were not conductTarget
ed as planned.
The NHF is fully compliant with OCHA’s Global Guidelines for CBPFs.
Follow up actions
The NHF Operational Manual and Risk Management FrameWork to be revised in 2021.
Results
The NHF Advisory Board endorsed all flexibility measures
introduced for COVID-19. Allocation strategy papers were
developed strategically and endorsed for each allocation.

Community volunteer sensitising her community to the risks of COVID-19 and
protection measures.
Photo: OCHA/Christina Powell

FUND PERFORMANCE

PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT

CBPFs manage risk and effectively monitor partner capacity and performance. CBPFs utilize a full range of accountability tools and measures.

17 Accountability to affected people
CBPF funded projects have a clear strategy to promote the
participation of affected people.

ACCOUNTABILITY TO AFFECTED PEOPLE

Target
Elaboration on accountability to affected populations (AAP)
required in project proposals. NHF monitoring visits include
beneficiary consultations to assess beneficiary participation
and satisfaction during the project planning, design and
implementation stages.
Results
AAP was a major component of monitoring activities conducted in 2020, given that deliberate efforts were made to
mainstream AAP into project proposals. One-on-one interviews and group consultation with beneficiaries were undertaken. Furthermore, complaint and feedback mechanisms
were strengthened during the year.
Analysis
AAP officers and key stakeholders are needed to ensure AAP
is incorporated at every stage of project cycle. Increased
analysis of feedback mechanisms and follow up actions is
required to measure performance as related to AAP, as well
as ensure alternative systems are put in place to ensure accountability is captured throughout the COVID-19 pandemic.
Follow up actions
AAP remains a priority in 2021 and NHF will work closely
with AAP officers and sectors to strengthen consultation
and beneficiary feedback.

2 The project includes the provision of accessible and
functioning feedback and/or complaint mechanisms for
beneficiaries
0 The project does not include the provision of accessible
and functioning feedback and/or complaint mechanisms for
beneficiary

35

36

PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT

18 Accountability and risk management for projects

PROGRESS ON RISK MANAGEMENT ACTIVITIES

CBPF funding is appropriately monitored, reported and audited.
Target
NHF is fully compliant with operational modalities that require at least 80 per cent achievement in reporting, monitoring and auditing for each allocation.
Results
The NHF performance in conducting field visits, financial
spot checks, reviewing narrative and financial reports was
compliant and each instance has reported more than the
operation modality requirements.
Analysis
1. Monitoring: 30 monitorings were conducted, or 86 per
cent of the total number required.
2.

3.

Financial Spot Checks: 25 financial spot checks were
conducted, equal to 96 per cent of the total required
financial spot checks.
Final Narrative Reports: 44 reports were required in
2020, 40 (91 per cent) were submitted and cleared.
Four are under review.

4.

Final Financial Reports: 66 reports were required in
2020 and 63 (95 per cent) were submitted and cleared.

5.

Audits: 46 audits were required in total, six (13 per
cent) were completed and 36 (78 per cent) are ongoing.

Follow up actions
NHF to follow up to consistently to reach established targets.
A more systematic approach to monitoring reporting and
ensuring compliance is planned for 2021.

High
risk

Field
Monitoring

18

0

21

Medium
risk

Low
risk

7

5

8

6 6

17
18

0

8

0

8

0
0

0
Final narrative
report

20
0

Final financial
report

22

0

21
0

required

0

0
Financial spot
checks

completed

22

0

10

10
11

11
11

0

11

31
0

33

Audits

4 6

0

completed

13

0

ongoing

14

0

0
23
32

required

FUND PERFORMANCE

PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT

19 Accountability and risk management of
implementing partners

IMPLEMENTATION BY PARTNER RISK LEVEL TYPE
IMPLEMENTATION BY PARTNER RISK LEVEL TYPE

CBPF Funding is allocated to partners as per the identified
capacity and risk level.
Target
As a standard and enhanced practice, the NHF ensures allocations are made to only eligible partners with risk ratings
determined through Internal Capacity Assessments (ICAs)
and Performance Risk Management processes (PPI). The
NHF Operational Modalities linked to the partners' Risk
Ratings determine the amount, duration, reporting and monitoring requirements for each project.
Results
The NHF conducted 30 NGOs Internal Capacity Assessments,
22 NGOs became eligible and 8 ineligible for NHF funding.
Half of the NHF eligible partners are high-risk, and only 24
per cent low-risk. 44 per cent of the eligible partners that
received NHF funding in 2020 were high-risk and only 22
per cent were low-risk. However, 46 per cent of the total
amount was allocated to low-risk partners.
Analysis
The NHF strengthened partner intake processes to ensure
rigorious and technical assessment of the new NGOs. The
capacities of the 21 out of the 30 NGOs conducted ICA were
initially vetted by the Sectors. The NHF ensured eligible NGO
partners meet mandatory financial requirements of having
an accounting system and proper financial manuals. As
a performance management process, 16 (21 per cent) of
the NHF eligible partners risk levels were recommended
for adjustments due to changes in their performance while
implementing NHF projects. Meanwhile, risk levels of 71 per
cent eligible partners did not change.
Follow up actions
The NHF will continue to build the capacity of the NNGOs
during partner intake processes and throughout projects implementation, reporting and auditing processes. The NHF will
strengthen financial and programmatic monitoring through
remote modalities due to the COVID-19 pandemic.

UPDATED RISK LEVEL BASED ON PERFORMANCE INDEX

NUMBER OF CAPACITY ASSESSMENT CONDUCTED

67 New Capacity assessments conducted during the year
29 Conducted in 2020

High

Medium

31 Created and revised in 20191

Low

Ineligible

1 Capacity assessment is created and conducted in 2020
2 Capacity assessment is only revised in 2020, regardless of what year it was created
3 Capacity assessment is created, conducted and revised in 2020
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ACCOUNTABILITY AND RISK MANAGEMENT

20 Accountability and risk management of funding
Appropriate oversight and assurances of funding is administered through CBPFs.
Target
Address all potential and confirmed cases of fraud that
are detected according to standard operating procedures,
protocols and measures.
Results
No incident was reported in 2020 year but NHF ensured
appropriate oversight and assurances. There are two ongoing cases which were reported to OCHA’s Oversight and
Compliance Unit.
Analysis
The NHF has effectively used the assurance measures of
financial spot-checks, project monitoring, reporting and
audits to mitigate risk.
Follow up actions
The HFU will follow-up to bring the open cases to closure.
The HFU will also hold at least one fraud mitigation and
management training for partners during the year.

0

2

Reported

Ongoing

incidents

cases

0 open cases
0 closed cases
Reported cases: # of incidents (allegation, suspected fraud,
confirmed fraud, theft, diversion, looting, destruction, etc.) in
2020, either open or closed.
On going cases: # of incidents for which measures (inquiry,
assurance, measures, settlement etc.) were still on going as of 31
December 2020

NHF 2020 ANNUAL REPORT

ACHIEVEMENTS
BY SECTOR
This section of the Annual Report provides a brief overview of the Nigeria
Humanitarian Fund allocations per sector, targets and reported results,
as well as lessons learned from 2020.
The sector level reports highlight indicator achievements against planned
targets based on narrative reports submitted by partners within the reporting period, 1 February 2020 to 31 January 2021. The achievements
indicated include reported achievements against targets from projects
funded in 2017 (when applicable), 2018, 2019 and/or 2020, but whose
reports were submitted between 1 February 2020 and 31 January 2021.
The bulk of the projects funded in 2020 are still under implementation
and the respective achievements against targets will be reported in the
subsequent NHF reports.
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ACHIEVEMENTS BY SECTOR

EDUCATION

SECTOR OBJECTIVES

Objective 1: Ensure conflict-affected children and adolescents have access to inclusive quality primary education
and vocational skills.
Objective 2: Ensure conflict-affected children and adolescentsreceive quality and conflict-sensitive educational
services to enhance their learning achievements
with resilience.
Objective 3: Ensure government ministries, departments
and agencies and communities have increased capacity to
participate in school development and risk reduction planning and demand equitable access to conflict-sensitive
quality education for all children and adolescents.

LEAD ORGANIZATIONS

UNICEF

The NHF funding helped to address urgent needs in the
education sector. Three organizations were selected: a UN
agency, an international organization and a national organization. The three were able to intervene in a specific
geographical area and achieve the set outputs in a perfectly
coordinated effort.
The project has helped increase the level of enrollment of
pupils in the targeted schools and reduce the number of
out-of-school children in these LGAs.
39,594 children have benefited from this programme, of
whom 15,467 girls have been reached through access to
education via TLS, distribution of school kits and the establishment/rehabilitation of emergency classes.

teachers in psychosocial support to improve the psychosocial support they give to children in conflict-affected areas.
The project has reached a significant number of children
through the rehabilitation of TLS and the strong presence of
new arrivals (IDPs) in the targeted LGAs (Damboa, Monguno,
Nganzai, Gwoza, Bama, Dikwa, Jere and Konduga).
The NHF-funded programme has also been successful because of the complementarity and coordination with other
funds that the Sector has been able to put in place with the
support of other donors such as USAID, EU and ECW.

1,150 adults, including 700 women, were reached by this
project through various training of SBMC members and

1 Results are based on 2020 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
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Results reported in 2020

ALLOCATIONS1
2018

$1.3M

PROJECTS

PARTNERS

PEOPLE TARGETED

3

3

55K

1

1

0.8

0.8

PEOPLE REACHED

26

26

55K

27

27

IN THOUSANDS

OUTPUT INDICATORS
Children provided
with learning
supplies

Number of children
benefiting from TLS
rehabilitation

TARGETED
Women

ACHIEVED

%

-

-

-

Girls

5,430

5,812

107

Men

-

-

-

Boys

4,570

4,188

92

-

-

-

Girls

4,175

9,567

229

Men

-

-

-

Boys

3,575

6,978

195

Women

Students in a camp in Maiduguri
OCHA/Christina Powell

OUTPUT INDICATORS

TARGETED ACHIEVED

%

Number of children benefiring
from learing supplies

10,000

10,000

100

Number of children benefiting
from TLS construction

1,250

500

40

Number of children benefiting
from TLS rehabilitation

7,750

16,545

213

Number of school in a box kits
procured and distributed to
partners

32,305

39,680

123
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ACHIEVEMENTS BY SECTOR

FOOD SECURITY &
LIVELIHOODS

SECTOR OBJECTIVES

Objective 1: To improve the most vulnerable crisis-affected
people’s access to timely and appropriate food assistance,
including fuel and energy related support, to meet their immediate food needs
Objective 2: To strengthen resilience of crisis-affected people
by re-establishing, improving and diversifying key agriculture
livelihoods (including crop production livestock, fisheries, forestry, and natural resources management)
Objective 3: To strengthen timely, coordinated and integrated
food security response through approaches that enhance local
capacities and collaborate with other sectoral interventions

LEAD ORGANIZATIONS

FAO, WFP

Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$0.6M

2

2

TARGETED
PEOPLE1

1,000

WOMEN

900

4,000

GIRLS

BOYS

1,100

MEN

1,000

The projects were implemented in Gwoza (Pulka), Bama, Challenges
Ngala and Mobbar by CARITAS and Salient Humanitarian •
Delays in the dispatch of commodities
Organization.
•
Social distancing slows down the distribution process
•
Need for more drinking water
Partners provided wet-feeding, mainly targeting Nigerian •
Need for more shelters and NFIs
refugees who returned from across the borders.
•
Influxes in Bama and Pulka higher than planned
Partners set up kitchens and linked with other sectors such Recommendations
as, CCCM, Nutrition, WASH and Health to ensure comprehen- •
Early dispatch of commodity to the various food dissive delivery of assistance, especially during this COVID-19
tribution points
period. Particularly, the beneficiary registration was done •
Inclusion of IDP returnees in the project as they feel
in coordination with CCCM actors and SEMA. Protection
excluded and are asking to be included in the project.
mainstreaming was taken care of, for instance where cases •
Number of wet-feeding days should be reduced to seven
of persons with disabilities had their food delivered to them.
for refugees and three days for IDP new arrivals
Partners also had a feedback desk for beneficiaries, notably
for complaints, feedback or referrals.
Innovation and lesson learned
•
Each beneficiary has a serial number on a token that
Partners made beneficiaries aware of the three meals and
was given to them. This reduces the time used to search
respective quantities they were to receive during the days
their names on the beneficiaries list.
of isolation.
•
Beneficiaries have been grouped and assigned a group
leader, who collects food for the others, to ensure proper
Following the 14 days feeding programme by the implementsocial distancing protocols are observed.
ing partners, beneficiaries were integrated into the food sector
for further assistance.
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Results reported in 2020

ALLOCATIONS1
2018

$452K

PROJECTS

PARTNERS

PEOPLE TARGETED

1

1

1.6K

1

1

0.5

0.5

PEOPLE REACHED

1.6K
IN THOUSANDS

OUTPUT INDICATORS
Number of people
trained/employed
in alternative fuel
production and use

Women

ACHIEVED

%

500

500

100

Girls

-

-

-

Men

500

500

100

Boys
Number of people of
people who received
cash/voucher-based
food assistance

TARGETED

Women

-

-

-

1,340

1,340

100

Girls

-

-

-

Men

660

660

100

Boys

-

-

-

A woman cooking in Bala Local Government Area
OCHA/Eve Sabbagh

OUTPUT INDICATORS

TARGETED ACHIEVED

%

Number of household receiving
cash/vouchers for cooking fuel

2,000

2,000

100

Number of household receiving
fuel-efficient stove

2,000

2,000

100

Number of people trained/
employed in alternative fuel
production and use

1,000

1,000

100

Number of people of people who
received cash/voucher-based
food assistance

2,000

2,000

100
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ACHIEVEMENTS BY SECTOR

HEALTH

SECTOR OBJECTIVES

Objective 1: To establish, expand and strengthen communicable diseases outbreak prevention and response systems
Objective 2: To provide life-saving and life-sustaining humanitarian health assistance to affected IDPs, returnees
and host population
Objective 3: To strengthen access to health care, health
system recovery and build humanitarian and development linkages

LEAD ORGANIZATIONS

WHO

Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$6.1M

10

9

The projects supported by the NHF contributed to the strategic objectives of the health response, including life-saving
support to affected communities, disease outbreak control,
support to communities in hard-to-reach locations through
mobile health teams and health services in IDP camps.
The projects supported Sexual and Reproductive Health
(SRH) interventions, contributing to the improvement of
mother and child health and treatment of pregnancies related complications. The funds also contributed to AWD/
cholera response activities in all hotspot locations through
the deployment of Rapid Response Teams (RRTs), cholera
kits and supplies. Emergency health kits were distributed to
health facilities to address gaps in the medicines and medical supplies. GBV-related treatment needs were addressed
through essential medical supplies and clinical care of GBV

TARGETED
PEOPLE1

557,501

WOMEN

MEN

189,500

187,001

GIRLS

BOYS

100,000

81,000

survivors. Basic treatment activities for malaria, SAM cases
and other common diseases were supported by partners.
Disease surveillance and outbreak response interventions
were supported in hard-to-reach areas for timely detection
of alerts and rapid response to mitigate and control the
transmission of communicable diseases. Key activities were
the deployment of field staff and the state ministry of health
personnel to support surveillance activities in the LGAs. The
goal of this activity was to strengthen the capacity of LGAs
surveillance focal persons and the health facility surveillance
focal person on disease surveillance, case identification and
reporting. The field staff also supported reporting and casebased investigation during the AWD/cholera and measles
outbreak supporting response activities.

Results reported in 2020

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2018

$1.6M

3

3

309K

2019

$1.1M

3

3

PEOPLE REACHED

365K

110

95
78

64

102

84
66
IN THOUSANDS

76
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IN THOUSANDS

OUTPUT INDICATORS
Number of people
reached with
helath education
and promotion
messages
Number of cases
supported with
payment of hospital
cost
Number of persons
reached with risk
communication
messages in the
IDPs camsp and
host communities
Number of persons
reached through
mobile medical
activities

Women

TARGETED

ACHIEVED

%

22,624

34,616

153

Girls

-

-

-

Men

13,416

18,840

140

-

-

-

Women

Boys

230

374

163

Girls

123

384

312

Men

98

372

379

Boys

53

463

874

Women

576

655

134

GIrls

450

442

98

Men

342

176

51

Boys

432

449

104

Women

7,644

7,190

94

Girls

1,550

40

7

Men

1

1

100

Boys

1,500

-

-

Students in a camp in Maiduguri
Photo: OCHA/Christina Powell

OUTPUT INDICATORS

TARGETED ACHIEVED

%

Number of mobile teams
deployed in new areas

50

50

100

Number of health facilities
providing comprehensive
Adolescent SRH services

20

10

50

Number of health workers
and volunteers trained on
cholera suveilance and case
management

48

53

110

145

44

30

2,000

2,115

106

Number of out-patient
consultaitons in health facilities
supported by health partners

14,400

55,859

388

Number of direct beneficiaries
from emergency drugs supplies
(IEHK/ trauma kit / RH kit /
PHCU kits)

7,000

7,204

103

Number of people reached with
health education and promotion
messages

36,040

53,456

148

Proportion of pregnant women
attending at least 2 ANC visits
Number of births attended by
skilled birth attendants
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CAMP COORDINATION
AND CAMP
MANAGEMENT

SECTOR OBJECTIVES

Objective 1: Tracking and monitoring the scope of internal
displacements, returns and the needs for a comprehensive
follow-up to inform interventions across all sectors.
Objective 2: Enhanced displacement management to ensure that minimum standards are upheld, and pathways
reinforced for direct assistance through capacity building,
community participation, on-site or mobile site facilitation
and camp management support and case-by-case.

LEAD ORGANIZATIONS

IOM, UNHCR

Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$1.9M

7

10

The 2020 NHF allocation strengthened site facilitation and
improved CCCM service delivery, monitoring, and coordination throughout the 17 LGA targeted locations, with 117,824
IDPs reached. The CCCM allocation prioritized risk-mitigation
activities and preparedness through community engagement
of camp residents, local LGA leadership and CCCM activity
implementation by local NGOs. As such, hazard-prone locations such as Monguno, Dikwa, Ngala and MMC benefited
from flood and fire mitigation tools. Furthermore, fire sensitization, site repair/improvement campaigns and CCCM
standards trainings were carried out in preparation of the
rainy, dry and Harmattan seasons . Subsequently, any damages were assessed, as were any complaints and feedback on
camp management-related issues, including coordination of
service delivery. In line with its localization strategy, the NHF
directly funded two local NGO's, while two others carried out

TARGETED
PEOPLE1

300,000

WOMEN

MEN

120,000

40,000

GIRLS

BOYS

70,000

50,000

site facilitation in 16 MMC and Jere LGAS on behalf of one of
the key CCCM international partners. Therefore, this localization approach not only added local partner presence in the
areas of operation, but also increased the Sector’s CCCM site
facilitation reach from 142 to 158 locations. The unforeseen
scale of the Covid-19 pandemic and its consequences on
access and movement, was addressed by engagement and
collaboration with communities through refresher training
and FGDs of community volunteers, camp committees and
local leadership. These community support systems enabled
CCCM site facilitation programmes to continue during the
Covid-19 lock-down through remote management. The NHF
funding also supported the maintenance of four reception
centers where 3,563 IDPs were temporarily accommodated
and provided with humanitarian services.

Results reported in 2020

ALLOCATIONS1
2019

$931K

PROJECTS

PARTNERS

PEOPLE TARGETED

3

2

165K

33

PEOPLE REACHED

184K

58

43

14
9
IN THOUSANDS

19
22
19

ACHIEVEMENTS BY SECTOR
IN THOUSANDS

OUTPUT INDICATORS
Number of local and
IDPs leaders trained
on CCM issues

Number of
households in the
Reception Centers

Number of newly
arrived household
provided with
adequate services
at the Reception
Centers

Women

TARGETED

ACHIEVED

%

20

88

440

Girls

-

-

-

Men

20

212

106

Boys

-

-

-

1,500

1,114

74

Girls

-

-

-

Men

2,000

2,449

122

Boys

-

-

-

Women

250

2,267

907

Girls

190

2,494

1,312

Men

256

1,008

394

Boys

160

3,009

188

Women

OUTPUT INDICATORS

%

Number of camp and camp-like
settings with adequate camp
management support and site
facilitation

12

12

100

Number of camp/ site profiles
(including service monitoring)
produced

7

7

100

Number of camps and camp-like
settings where planning or
development work is done with
the participation of the camp
and host population

7

6

86

Number of functional reception
centers managed and/or
improved

4

4

100

Number of site managers
trained on CCCM

24

42

175

Number awareness and key
messages session conducted

32

41

128

3,500

3,563

102

Number of households hosted in
the Reception Centers

A woman cooking in Bama Local Government Area
Photo: OCHA/Eve Sabbagh

TARGETED ACHIEVED

47

48

ACHIEVEMENTS BY SECTOR

SHELTER & NONFOOD ITEMS

SECTOR OBJECTIVES

Objective 1: Ensure sufficient, coordinated and adequate
delivery of emergency shelter solutions and shelter repair
assistance to respond to the immediate shelter needs of
the affected people.
Objective 2: Deliver transitional shelters and repair assistance to respond to the specific shelter needs of the affected people.
Objective 3: Monitor the delivery of coordinated, adequate
and harmonized shelter and NFI kits to affected population

LEAD ORGANIZATIONS

IOM, UNHCR

Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$5.9M

12

8

In 2020, the NHF provided 19 per cent of the funding received by the Shelter & NFI Sector. The funding supported
the prepositioning and stockpiling of emergency shelter
kits and non-food items for 1,405 households across the
BAY states. In addtion, it supported projects that provided
emergency shelter kits and Bama type shelter construction
to 2,050 households in eight LGAs. 2,405 emergency shelter
solutions were provided in kind and or in cash to identified
IDPs that were living in the open or in damaged shelters,
new arrivals in reception centers and sometimes in host
communities, IDPs who shared limited space with others and
those whose shelters were destroyed or damaged by floods
or fires. One of the key objectives of the sector is to improve
the living conditions of the most vulnerable crisis-affected
populations in the areas of operation through promoting
shelter sphere standard conditions of shelter designs and
shelter spacing. However, with the continuous flow of new
arrivals and multiple displacements in several locations
across the three BAY states, there is a shortage of available
space to build shelters and allow proper spacing. As a result,
many IDPs live in congested environments that encourage
the spread of diseases and are fire- and flood-prone. NHF
funding enabled shelter partners to rehabilitate and upgrade

TARGETED
PEOPLE1

204,073

WOMEN

58,721
GIRLS

54,098

MEN

52,378
BOYS

38,876

conflict-damaged buildings, and partitioned communal living
spaces to provide shelter space and privacy to families in
need of shelter. In addition, shelter reinforcement and repair
have been carried out across the implementing locations to
prepare for floods and storms and mitigate their impacts to
ensure the shelters are not destroyed. The NHF funding supported the distribution of standard or basic NFI kits to 5,661
IDPs who had recently fled their homes because of conflict
or who had lost items such as mosquito nets, blankets and
cooking pots to fire or floods. A total of 35,028 people were
reached by the NHF-funded project. Furthermore, restricted
movement and lack of access in given locations because of
COVID-19 measures heavily impeded the implementation
of the shelter and NFIs projects.
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Results reported in 2020

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2018

$699K

1

1

69K

2019

$2.5M

8

6

PEOPLE REACHED

23

21
19

13

23

20
19

14

81.6K
IN THOUSANDS

OUTPUT INDICATORS
Number of
individuals receiving
emergency shelter

Women

ACHIEVED

%

OUTPUT INDICATORS

TARGETED ACHIEVED

%

663

1,380

208

1,000

100

1,170

-

-

Number of emergency shelters
constructed

1,000

Girls
Men

637

1,438

226

Number of NFI kits distributed

2,000

2,000

100

Number of household prodivded
with non food items (NFI) in kind
and cash

6,534

5,661

87

Number of Shelter Bama type kit
stockpiled

1,050

1,050

100

355

355

100

Boys
Number of
household hosted
in the reception
centres

TARGETED

Women

780

-

-

1,500

1,114

74

Girls

-

-

-

Men

2,000

2,449

122

Boys

-

-

-

Number of Standardized dignity
kits distributed

Thousands of people arrived in an IDP camp in Local Government Area in 2021.
Camps are overcrowded, and most IDPs are waiting for shelters and sleeping in the open.
Credit: OCHA/Christina Powell
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IDPs in Adamawa and Borno States are
better equipped to deal with Covid-19,
cholera, and mental health challenges with
the support of AGUF and NHF
In Adamawa State, in the north-east, IDPs, returnees, and host communities prone to waterborne diseases, including cholera, are receiving
awareness-raising sessions, drugs and medical
supplies provided by Primary Health Care centre, supported by Agaji Global Unity Foundation
(AGUF), and funded by the Nigeria Humanitarian Fund (NHF).
“AGUF’s intervention is timely and supportive,”
said Dr. Sulaiman Saidu Bashiru, the Executive
Chairman of the Adamawa State Primary Health
Care development Agency in Yola city in Adamawa State. Through AGUF’s services, vulnerable populations in remote areas are being
reached with mobile health-care services, including community members in camps, where about

750 displaced persons from Damboa and Gwoza local
government areas of Borno State are living, and their
host communities.
AGUF’s services are delivered by trained health-care
workers who are wholeheartedly engaged to support
conflict-affected communities. Consequently, community members, including vulnerable women and
mothers, have access to free health-care services and
medicine at their doorsteps. In return for their support, health-care workers receive monthly and field
stipends allowing them to cover expenses and sustain
their families.

ACHIEVEMENTS BY SECTOR

Mal. Kabiru Usman delivering free mobile health care services to
displaced women in Holma IDP camp, in Song Local Government
Area (LGA) in Adamawa State.

Addressing COVID-19
With the spread of the COVID-19 pandemic, health-care
workers strived to carry out sensitization and awareness-raising activities while engaging communities, in line
with relevant global best practices. Since the appearance of
the first Covid-19 case in Nigeria on 27 March 2020, the
Government of Nigeria imposed a total lockdown as well
as preventive measures. AGUF, supported by NHF and
partners therefore ensured that all activities implementations include awareness allowing to inform and educate
community members about the pandemic, to influence
their attitudes, behaviors, and beliefs and encourage them
to protect themselves and their communities from the virus.
“We were hearing about Coronavirus on the radio and
on few TV stations, without having enough information
on what it entails. But today we received a session and
equipment from AGUF, supported by NHF,” said Agnes
Zuri, a Head Teacher in Gayuk Local Government Area in
Adamawa State, following the awareness-raising session
she received. “We will share information we received with
our students and also hope to have other sessions to benefit
the entire school,” she added.

Sensitization to school students and teachers by AGUF field officers

Mental Health and Psychosocial Support
“In my years of service in managing mental health patients
Mental Health and Psychosocial Support (MHPSS) is an- in Adamawa State, this is the first time I witness support
other support aspect provided by AGUF, funded by NHF, to people with mental challenges at this magnitude,” said
entailing psycho-social support sessions.
Ambrose Gajale, a retired psychiatric nurse.
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ACHIEVEMENTS BY SECTOR

WATER, SANITATION &
HYGIENE

SECTOR OBJECTIVES

Objective 1: Affected people have safe and dignified access
to improved sanitation facilities, as per sector’s standard
Objective 2: Affected people benefit from community tailored gender-and age-sensitive hygiene messages aiming
at hygienic behavior and practices as per sector’s standards
Objective 3: Affected people have safe and equitable access
to a sufficient quantity of water for domestic needs, as per
sector’s standards

LEAD ORGANIZATIONS

UNICEF

Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$3.6M

11

11

The WASH sector has continued to provide leadership and
facilitate the processes that ensure a well-coordinated, strategic, adequate, coherent, and effective WASH response
within BAY states.Through the NHF projects, the Sector and
partners improved access to clean water and dignified sanitation, and improved hygiene awareness. The Fund further
allowed WASH agencies to access hard-to-reach areas such
as Raan and Mafa with critical life-saving WASH responses,
including hygiene promotion, distribution of essential WASH
and NFI items and scaled-up COVID-19 messaging on time.
In 2020, the joint operational framework between WASH and
Health resulted in timely hygiene promotion, water chlorination in cholera hotspots and locations with high Acute
Watery Diarrhoea. WASH committees supported sanitation,
by providing bins to improve solid waste management and
by holding weekly joint environmental clean-up campaigns
in over 30 camps across five LGAs. With support from LGA
focal points and technical working groups, the Sector mobilized significant celebrations for world water day, handwashing day, menstrual hygiene day, toilet day and across
camps and the state capital. This provided awareness and
recognition of the importance of the issues.
With most water systems breaking down regularly, especially areas with high water needs, the NHF facilitated and
strengthened the role of WASH committees to do basic repair and maintenance and support partners with technical
knowledge, tools and equipment. This resulted in improved
access to clean water across LGAs in Borno and selected
locations in Yobe and Adamawa States. With about 25

TARGETED
PEOPLE1

185,123

WOMEN

55,537
GIRLS

55,537

MEN

27,768
BOYS

46,281

partners, the Sector provided coordination, guidelines and,
technical oversight to address the WASH needs of IDPs in
a timely fashion and avoided the duplication of response
through the regular collection of information, analysis, and
dissemination among different stakeholders. An online
dashboard and real-time gaps monitoring have been established to produce quarterly snapshots of progress. The
WASH Sector and partners based in Borno have adopted
a decentralized, LGA Focal Point system for establishing
precise WASH coordination mechanisms in 13 LGAs in
Borno. The purpose is to improve the coordination of WASH
Sector response on the ground to ensure an adequate WASH
service provision that meets the dignified WASH needs of
affected populations and reduces the risk of a disease outbreak. This was achieved by facilitating information-sharing
among WASH actors in camps and LGAs, ensuring WASH
guidelines and standards are adhered to, identifying gaps
and challenges and acting as the main WASH focal point
for engagement with other sectors.
The coordinator also pursued the allocation of camps to
different WASH partners with specific criteria, including the
partner's capacity and presence through a rationalization
exercise. The rationalization targeted 155 locations (camps,
off camp and host community) from 13 LGAs and allowed
one actor to take sole responsibility for the day-to-day care,
operation, maintenance of water and sanitation facilities,
community engagement and hygiene promotion in a location.
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Results reported in 2020

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2018

$497K

3

3

190.6K

2019

$2.3M

9

8

PEOPLE REACHED

70

58
42

38

54

53

206.7K

41

41

IN THOUSANDS

OUTPUT INDICATORS
Number of women/
adolescent
girls receiving
appropriate sanitary
materials for
menstrual hygiene
management
Number of people
benefiting from
basic hygience
tiesm including
top-ups
Number of people
benefiting from
community-tailored
hygiene messages
aiming at hygienic
behaviours and
practices

Women

TARGETED

ACHIEVED

%

2,800

2,860

102

Girls

-

-

-

Men

1,700

1,750

103

Boys

-

-

-

8,955

10,441

117

Girls

8,772

10,541

120

Men

7,180

9,891

138

Boys

7,953

11,570

Women

23,213

GIrls

OUTPUT INDICATORS

%

18,193

522

3

103,165

143,078

139

Number of solid waste bins
(minimum size of 25 L) placed
in schools and/or other public
places

20

20

100

Number of WASH Committees
established and equiped with
basic kits

76

78

103

145

38,736

167

237

286

121

18,645

25,131

135

Number of communal gender
segregated emergency Latrines
constructed/rehabilitated

Men

15,397

21,558

140

88,715

90,683

102

Boys

16,163

21,105

131

30

30

100

Women

Community members pumping water in their village in Adamawa State
Photo: OCHA/Eve Sabbagh

Number of latrines dislodge

TARGETED ACHIEVED

Number of hygiene promoters
promoting key hygiene
messages weekly disaggregated
by sex

Number of people having access
to sufficient and safe water for
domestic use
Number of boreholes
rehabilitated with handpump
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NUTRITION

SECTOR OBJECTIVES

Objective 1: Strengthen the quality and scale of preventative
nutrition services for most vulnerable groups through supplementary feeding activities, appropriate infant and young
child feeding practices, micro-nutrient supplementation and
optimal maternal nutrition.
Objective 2: Improve access to quality curative nutrition
services through the most appropriate modalities, systematic identification, referral, and treatment of acutely malnourished cases in collaboration with the health sector to
enhance sustainability
Objective 3: Reinforce appropriate coordination with other
sectors and strengthen situation monitoring by undertaking
joint assessments and analysis, while strengthening integrated response that mainstreams protection

LEAD ORGANIZATIONS

UNICEF
Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$4.2M

8

8

The NHF-funded projects provided both preventive and treatment of acute malnutrition for children under age 5, pregnant and lactating women. The objective of the nutrition
services is to reduce mortality and morbidity associated
with acute malnutrition
The services provided included critical life-saving stabilization centre (SC) and outpatient therapeutic care programme
(OTP) for the treatment of SAM/MAM cases with medical
complications and SAM cases without complications respectively. The nutrition treatment services are integrated into
the existing health facilities, strengthening the capacity of
the health system to manage acute malnutrition. To ensure
timely identification of acutely malnourished children, the
NHF-funded projects included the innovative “Mother/Family

TARGETED
PEOPLE1

300,000

WOMEN

MEN

120,000

40,000

GIRLS

BOYS

70,000

50,000

MUAC” approach that empowers women, households and
communities to take charge of their children nutrition status.
The preventive services included promotion of appropriate
infant and young child feeding and care practices (IYCF)
targeting women, men and the general community. The promotion of IYCF was conducted through innovative strategies
including promotion of locally available nutritious foods to
sustainably prevent acute malnutrition and father-to-father
support groups to enhance male involvement in childcare.
The promotion of IYCF integrated WASH, health and Food
Security/livelihood interventions to address the underlying
causes of acute malnutrition.

Results reported in 2020

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2018

$600K

1

1

53.7K

2019

$1.3M

4

4

PEOPLE REACHED

8

7

75K

26

19

22

14
14

18

ACHIEVEMENTS BY SECTOR

OUTPUT INDICATORS
Number of
breastfeeding
women reached with
IYCF counselling

Number of cases
with severe acute
malnutrition newly
admitted for
treatment
Number of new
SAM cases newly
admitted for
treatment

Women

TARGETED

ACHIEVED

%

8,241

9,525

116

Girls

-

-

-

Men

-

-

-

Boys

-

-

-

Women

-

-

-

Girls

6,332

4,908

78

Men

-

-

-

Boys

6,083

4,046

67

-

-

-

GIrls

1,827

2,048

112

Men

-

-

-

Boys

1,739

1,791

103

Women

Internally displaced children in Bakassi area
Photo: OCHA/Eve Sabbagh

OUTPUT INDICATORS
Number of breastfeeding
women reached with IYCF
counselling

TARGETED ACHIEVED

%

8,241

9,525

116

Number of cases with severe
acute malnutrition newly
admitted for treatment

12,415

8,954

72

Number of cases with severe
acute malnutrition referred to
inpatient care or hospital

330

295

89

2

2

100

3,566

3,839

108

90

90

103

Number of mother support
group (MSGs) that had regular
meeting to discuss on optimal
IYCF practices and use of
nutrition supplies (RUTF,MNP) at
least once a month
Number of new SAM cases
newly admitted for treatment
Percentage of SAM cases
with medical compication
successfully treated
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ACHIEVEMENTS BY SECTOR

PROTECTION

SECTOR OBJECTIVES

Objective 1: Enhance civilians’ protection from harm and
respond to specific needs and risks with timely and comprehensive protection services
Objective 2: Improve affected persons’ access to their rights
and strengthen the overall protection environment
Objective 3: Promote the creation of conditions for safe, voluntary and durable solutions and enhance freedom of movement

LEAD ORGANIZATIONS

UNFPA, UNHCR, UNMAS, UNICEF

Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$2.2M

13

13

In 2020, Protection partners reached 84,978 beneficiaries
with support from the NHF. Protection services ranged from
family tracing and reunification, mental health and psychosocial support and the provision of protection safety nets, to
the provision of critical dignity and menstrual hygiene needs
of women of reproductive age affected by displacement.
These activities significantly improved the lives of beneficiaries and many others in their communities, improving
and expanding their protection environment.
A total of 180 people received training in Livestock and Local Capacity Production. They also received starter kits to
set up their own businesses. Across the three BAY states,
5,345 children and adolescents received creative recreational social and life skills from child protection actors, while
27,111 IDPs living in camps and within host communities
received weekly awareness-raising sessions on protection
and human rights-related topics and 3,081 children and
caregivers were provided with child protection prevention
messaging, including COVID-19 related actions. Despite
COVID-19 and lockdowns, protection partners continued
to deliver key services and support thanks to funding from
the NHF and other donors.
During this period, protection referral pathway mechanisms were strengthened, with 30,204 people (5,318 women, 10,068 girls, 6,698 men and 8,120 boys) referred to

TARGETED
PEOPLE1

324,815

WOMEN

80,929
GIRLS

95,201

MEN

66,122
BOYS

82,563

specialized service providers in Damboa, Pulka and Gwoza,
while child protection referral pathways were mapped and
updated for six LGAs.
Desk assessments have been conducted for the Remote
Contamination Baseline Assessment and Non-technical
Survey, using INSO data on accidents/incidents involving EO,
which will inform exact target locations, based on analysis
of the data, and will complement RCBA/NTS activities when
teams deploy to these locations.
MAG consulted with local radio station Peace FM about
plans to broadcast an EORE programme. Over the next
reporting period, MAG will edit the programme to tailor it
towards the current context, and finalize an agreement with
Peace FM to broadcast the programme's three episodes in
the local languages of Hausa, Kanuri, Marghi, Fulfude, and
in Shuwa Arabic

57

ACHIEVEMENTS BY SECTOR

Results reported in 2020

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2018

$1.6M

5

5

185.6K

2019

$1.68M 7

7

PEOPLE REACHED

57

54
29

30

59

59

192.5K

47

42

IN THOUSANDS

OUTPUT INDICATORS
Number of
beneficiaries
accessing women
and girls, and
youth-friendly
spaces within the
communities
Number of men,
women, boys
and girls reached
with sensitization
campaigns on
prevention and
protection from
GBV through FGD,
assessments and
surveys
Number of people
(IDPs, IDP returnees,
refugee returnees,
host community
members,
government officials,
service providers
and humanitarian
workers,
disaggregated by
women, girls, boys
and men) reached
through mine risk
education
Number of women,
girls, men and boys
benefiting from
GBV services (such
as PFA, PSS, case
management, CMR
or MHPSS)

TARGETED

ACHIEVED

%

Women

1,050

2,570

245

Girls

8,303

8,097

98

Men

100

143

143

Boys

4,347

6,092

140

Women

3,539

11,960

338

Girls

4,971

11,024

222

Men

4,936

5,733

161

Boys

4,054

6,675

165

Women

3,250

5,474

168

GIrls

4,250

3,649

86

Men

3,250

2,191

67

Boys

4,250

3,987

94

Women

223

230

103

Girls

757

388

51

Men

54

-

-

Boys

286

260

91

OUTPUT INDICATORS
Number of beneficiaries
accessing women and girls, and
youth-friendly spaces within the
communities

TARGETED ACHIEVED

%

13,800

16,902

122

100

323

323

Number of children, adolescents
and caregivers benefiting from
psychosocial, mental health
support services and multisectoral livelihood support

2,800

3,025

108

Number of men, women,
boys and girls reached with
sensitization campaigns on
prevention and protection from
GBV through FGD, assessments
and surveys

17,500

35,392

202

Number of people (IDPs, IDP
returnees, refugee returnees,
host community members,
government officials, service
providers and humanitarian
workers, disaggregated by
women, girls, boys and men)
reached through mine risk
education

15,000

15,301

102

Number of protection support
kits (dignity, protection or
sanitary) distributed

13,160

13,140

100

20

17

85

1,320

878

67

Number of children and
adolescents affected by
protection risks who receive
specialized support services

Number of safe spaces
established and functional
Number of women, girls, men
and boys benefiting from GBV
services (such as PFA, PSS, case
management, CMR or MHPSS)
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ANNEX A

ABOUT THE NIGERIA
HUMANITARIAN FUND
NHF basics
In response to the 10 year conflict in north-east Nigeria,
public partners, relief organizations and other key stakeholders involved in the humanitarian response in Nigeria,
collectively expressed support for the establishment of the
Nigeria Humanitarian Fund (NHF) as a strategic and vital
tool to deliver the most urgent humanitarian relief.
In February 2017, the United Nations Under-Secretary-General for Humanitarian Affairs and Emergency Relief Coordinator launched the NHF – Country-Based Pooled Fund
(CBPF) managed by the UN Office for the Coordination of
Humanitarian (OCHA) in support of life-saving humanitarian
and recovery operations in Nigeria.
Under the leadership of the United Nations Humanitarian
Coordinator (HC) for Nigeria, the NHF supports the timely
allocation and disbursement of donor resources to the most
critical humanitarian needs defined in the Nigeria Humanitarian Response Plan.
The NHF has four main objectives:
•
•

•
•

Support principled, prioritized life-saving assistance.
Strengthen coordination and leadership through the
function of the Humanitarian Coordinator and the
sectors system, promoting synergies and multi-sectoral responses.
Expand assistance to hard-to-reach areas through frontline responders and enabling activities.
Leverage the Nigerian private sector in support of humanitarian response.

What does the NHF fund?
The NHF funds activities that have been prioritized as most
urgent and strategic to address critical humanitarian needs
in close alignment with the 2019-2021 Nigeria Humanitarian
Response Strategy (HRS). It funds interventions to support
immediate response to the sudden onset of crises or rapidly
deteriorating humanitarian conditions in the country.
Who can receive NHF funding?
The NHF is inclusive and promotes partnerships. Funds are
directly available to a wide range of relief partners. These
partners include national and international NGOs, UN agencies and Red Cross/Red Crescent organizations. Recipient

organizations are thoroughly assessed, and projects are
monitored with regular reporting on achievements. NGOs
undergo eligibility and capacity assessments to ensure
they have the necessary structures and capacity to meet
the Fund’s robust accountability standards and efficiently
implement humanitarian activities in Nigeria.
Who sets the Fund’s priorities?
The HC, in consultation with the NHF Advisory Board and informed by the Inter-Sector Working Group (ISWG), decides on
the priority needs. Sector co-leads work with their partners
to define sector-specific priorities in targeted geographical
areas, which are reflected in allocation strategies.
How are projects selected for funding?
The NHF has two allocation modalities:
Standard Allocation: are usually allocated early in the year
for projects included in the Nigeria HRP, based on strategies
that identify highest priority needs, underpinned by vulnerability data and needs analysis. The strategies form the
basis for individual project submissions. Project proposals
are prioritized and vetted through the sectors (review committees) and recommended to the NHF Advisory Board for
endorsement and approval by the HC.
Reserve Allocations: are intended to support rapid and
flexible allocations of funds in the event of unforeseen emergencies. Reserve Allocations are fast-tracked for timely
disbursement. These funds can be allocated through individual reserve allocations or broader multi-sector allocations.
Who provides the funding?
The NHF is funded with contributions from UN Member
States but can also receive contributions from individuals and other private or public sources. Since its inception
in 2017, the Fund has received more than $131 million in
contributions.
Read more about NHF: www.unocha.org/nigeria/about-nhf.
For more information about CBPFs:
http://bit.ly/OCHA_CBPFs
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ANNEX B

ALLOCATIONS BY RECIPIENT ORGANIZATION
United Nations
IOM
WHO
UNICEF
UNHCR
UNFPA
UNOPS

International NGO
IRC
NRC
INTERSOS
PLAN
ACTED
NCA
SC
TdH
SI
MAG
ZOA
MI
SC

National NGO
SHO
GREENCODE
GPN
AHI
FSACI
AGUF
JDF
HRAF
CISCOPE
TIWOD
LBDI
CARITAS
CPPLI

See Annex D for accronyms

ANNEXES

Internally displaced children in Bakassi area
Photo: OCHA/Eve Sabbagh
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ANNEX C

NHF-FUNDED PROJECTS
#

PROJECT CODE

Sector

ORGANIZATION

BUDGET

1

NGA-20/NIG_ERF/RA1/H/UN/16050

Health

World Health
Organization

1,113,050

2

NGA-20/NIG_ERF/SA1/C/UN/16572

Coordination & Support
Services

International
Organization for
Migration

660,000

3

NGA-20/NIG_ERF/SA1/C/UN/16586

Coordination & Support
Services

International
Organization for
Migration

149,358

4

NGA-20/NIG_ERF/SA1/DMS/
INGO/17121

Emergency Shelter & NFI

Agency for Technical
Cooperation and
Development

200,000

5

NGA-20/NIG_ERF/SA1/DMS/UN/16648

Emergency Shelter & NFI

United Nations High
Commissioner for
Refugees

405,051

6

NGA-20/NIG_ERF/SA1/DMS-P/
INGO/16632

Protection/ Emergency
Shelter & NFI

Norwegian Refugee
Council

449,250

7

NGA-20/NIG_ERF/SA1/DMS-S/NFI/
UN/16548

Emergency Shelter & NFI

International
Organization for
Migration

700,000

8

NGA-20/NIG_ERF/SA1/DMS-S/NFI/
UN/17120

Emergency Shelter & NFI

International
Organization for
Migration

1,518,992

9

NGA-20/NIG_ERF/SA1/F/NGO/16491

Food Security

Salient Humanitarian
Organization

488,800

10

NGA-20/NIG_ERF/SA1/F/NGO/16630

Food Security

Catholic Caritas
Foundation of Nigeria

100,001

11

NGA-20/NIG_ERF/SA1/H/INGO/16552

Health

International Rescue
Committee

594,650

12

NGA-20/NIG_ERF/SA1/H/INGO/16571

Health

INTERSOS

460,000

13

NGA-20/NIG_ERF/SA1/H/INGO/16605

Health

Terre des hommes
foundation

400,000

14

NGA-20/NIG_ERF/SA1/H/NGO/16504

Health

Action Health
Incorporated

300,093

15

NGA-20/NIG_ERF/SA1/H/NGO/16515

Health

FIRST STEP ACTION
FOR CHILDREN
INITIATIVE

299,992

16

NGA-20/NIG_ERF/SA1/H/NGO/16540

Health

AGAJI GLOBAL UNITY
FOUNDATION

250,001

17

NGA-20/NIG_ERF/SA1/H/NGO/16560

Health

Goalprime Organization
Nigeria

140,386

18

NGA-20/NIG_ERF/SA1/H/UN/16638

Health

United Nations
Population Fund

544,988

19

NGA-20/NIG_ERF/SA1/H/UN/17531

Health

World Health
Organization

1,999,541

ANNEXES

#

PROJECT CODE

Sector

ORGANIZATION

BUDGET

20

NGA-20/NIG_ERF/SA1/N/INGO/16479

Nutrition

Plan International

710,352

21

NGA-20/NIG_ERF/SA1/N/INGO/16551

Nutrition

INTERSOS

404,000

22

NGA-20/NIG_ERF/SA1/N/INGO/16614

Nutrition

International Rescue
Committee

825,625

23

NGA-20/NIG_ERF/SA1/N/INGO/16644

Nutrition

Save the Children Fund

550,000

24

NGA-20/NIG_ERF/SA1/N/NGO/16567

Nutrition

Green Concern For
Development

250,042

25

NGA-20/NIG_ERF/SA1/N/NGO/16579

Nutrition

Jireh Doo Foundation

250,000

26

NGA-20/NIG_ERF/SA1/N/UN/16566

Nutrition

United Nations
Children's Fund

1,000,000

27

NGA-20/NIG_ERF/SA1/N/UN/16609

Nutrition

World Health
Organization

259,638

28

NGA-20/NIG_ERF/SA1/P/
INGO/16499

Protection

Mines Advisory Group

350,818

29

NGA-20/NIG_ERF/SA1/P/
INGO/16503

Protection

Street Child

139,069

30

NGA-20/NIG_ERF/SA1/P/
INGO/16637

Protection

Terre des hommes
foundation

140,000

31

NGA-20/NIG_ERF/SA1/P/
INGO/16640

Protection

Norwegian Church Aid

209,963

32

NGA-20/NIG_ERF/SA1/P/
INGO/16641

Protection

Plan International

140,000

33

NGA-20/NIG_ERF/SA1/P/NGO/16494

Protection

Goalprime Organization
Nigeria

120,010

34

NGA-20/NIG_ERF/SA1/P/NGO/16523

Protection

CHILD PROTECTION
& PEER LEARNING
INITIATIVE

99,996

35

NGA-20/NIG_ERF/SA1/P/NGO/16613

Protection

Life at Best
Development Initiative

100,012

36

NGA-20/NIG_ERF/SA1/P/UN/16492

Protection

United Nations High
Commissioner for
Refugees

109,996

37

NGA-20/NIG_ERF/SA1/P/UN/16501

Protection

United Nations
Population Fund

249,952

38

NGA-20/NIG_ERF/SA1/P/UN/17525

Protection

United Nations Office
for Project Services

149,169

39

NGA-20/NIG_ERF/SA1/P-DMS/
INGO/16624

Protection/ Emergency
Shelter & NFI

INTERSOS

485,750

40

NGA-20/NIG_ERF/SA1/S/NFI/
INGO/17124

Emergency Shelter &
NFI

Norwegian Refugee
Council

481,000

41

NGA-20/NIG_ERF/SA1/S/NFI/
NGO/16516

Emergency Shelter &
NFI

Hope And Rural Aid
Foundation

249,000
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#

PROJECT CODE

42

NGA-20/NIG_ERF/SA1/S/NFI/
NGO/16569

Emergency Shelter &
NFI

Green Concern For
Development

400,012

43

NGA-20/NIG_ERF/SA1/S/NFI/
UN/16493

Emergency Shelter &
NFI

United Nations High
Commissioner for
Refugees

298,052

44

NGA-20/NIG_ERF/SA1/S/NFI-DMS/
INGO/16587

Emergency Shelter &
NFI

Agency for Technical
Cooperation and
Development

588,000

45

NGA-20/NIG_ERF/SA1/S/NFI-DMS/
NGO/16517

Emergency Shelter &
NFI

Salient Humanitarian
Organization

465,000

46

NGA-20/NIG_ERF/SA1/WASH/
INGO/16476

Water Sanitation
Hygiene

Malteser International

230,001

47

NGA-20/NIG_ERF/SA1/WASH/
INGO/16489

Water Sanitation
Hygiene

SolidaritÃ©s
International

400,000

48

NGA-20/NIG_ERF/SA1/WASH/
INGO/16528

Water Sanitation
Hygiene

ZOA International

249,599

49

NGA-20/NIG_ERF/SA1/WASH/
INGO/16547

Water Sanitation
Hygiene

Norwegian Church Aid

350,001

50

NGA-20/NIG_ERF/SA1/WASH/
INGO/16554

Water Sanitation
Hygiene

Norwegian Refugee
Council

481,000

51

NGA-20/NIG_ERF/SA1/WASH/
INGO/16627

Water Sanitation
Hygiene

International Rescue
Committee

350,000

52

NGA-20/NIG_ERF/SA1/WASH/
NGO/16477

Water Sanitation
Hygiene

Taimako Community
Development Initiative

139,598

53

NGA-20/NIG_ERF/SA1/WASH/
NGO/16483

Water Sanitation
Hygiene

Civil Society for Poverty
Eradication

139,652

54

NGA-20/NIG_ERF/SA1/WASH/
NGO/16559

Water Sanitation
Hygiene

Goalprime Organization
Nigeria

124,001

55

NGA-20/NIG_ERF/SA1/WASH/
NGO/16596

Water Sanitation
Hygiene

Green Concern For
Development

107,005

56

NGA-20/NIG_ERF/SA1/WASH/
UN/16542

Water Sanitation
Hygiene

International
Organization for
Migration

987,637

Sector

ORGANIZATION

BUDGET

ANNEXES

ANNEX D

NHF ADVISORY BOARD
STAKEHOLDER

ORGANIZATION

Chairperson

Humanitarian Coordinator

Deputy Chairperson

Deputy Humanitarian Coordinator

NGO

INGO Forum

NGO

Christian Aid (CAID)

NGO

Rehabilitation Empowerment and Better Health Initiative (REBHI)

UN

World Food Programme (WFP)

UN

United Nations High Commissioner for Refugees (UNHCR)

UN

United Nations Children’s Fund (UNICEF)

Donor

The Government of Germany

Donor

The Government of Netherlands

Donor

The Government of Norway

NHF Secretariat

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
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ANNEX E

ACRONYMS & ABBREVIATIONS
AAH
AAP
AB
ACTED
ACTIONAID
AGFUND
AGUF
AHAI
AHI
BOWDI
CAID
CARE
CBPF
CCCM
CCDRN
CCFN
CEO
CHAD

Action Against Hunger
Accountability to Affected Populations
Advisory Board
Agency for Technical Cooperation and Development
Action Aid Nigeria
Arab Gulf Program for Development
Agaji Global Unity Foundation
African Humanitarian Aid International
Action Health Incorporated
Borno Women Development Initiative
Christian Aid
Care International
Country Based Pooled Fund
Camp Coordination and Camp Management
Community Development and Research Network
Catholic Caritas Foundation of Nigeria
Chief Executive Ofﬁcer
Centre for Community Health and Developent
International
CIDAR
Centre for Integrated development and Research
International
CISCOPE
Civil Society for Poverty Eradication
CMAM
Community Management of Acute Malnutrition
COOPI
Cooperazione Internazionale
CPPLI
Child Protection & Peer Learning Initiative
CRS
Catholic Relief Services
CRUDAN
Christian Rural and Urban Development Asso
ciation Nigeria
DRC
Danish Refugee Council
DMS
Displacement Management System
EHA
E Health Systems Africa Foundation
FGD
Focus Group Discussion
FHI 360
Family Health International
FMHDS
Federal Ministry of Humanitarian affairs, Disaster
and Social Developments
FREE
Foundation for Refugee Economic Empower
ment in Nigeria
FRR
Financial Regulations and Rules
FSAFCI
First Step Action For Children Initiative
FTS
Financial Tracking System
GEPADC
Gender Equaity Peace and Development Centre
GBV
Gender Based Violence
GMS
Grant Management System
GPON
Goalprime Organization of Nigeria
GREENCODE Green Concern For Development
GSF
Grow Strong Foundation
GZDI
Goggoji Zumunchi Development Initiative
HARAF
Hope and Rural Aid Foundation
HC
Humanitarian Coordinator
HFU
Humanitarian Financing Unit
HRP
Humanitarian Response Plan
HRS
Humanitarian Response Strategy
ICYF
Infant and Young Child Feeding
IDP
Internally Displaced People
IMC
International Medical Corps
IMMAP
iMMAP
INGO
International Non Governmental Organization
INTERSOS INTERSOS
IOM
International Organization for Migration
IRC
International Rescue Committee
ISWG
Inter Sector Working Group
JDPH
Community Health Justice and Peace Initiative
for Development

JFD
KBHDA
KSCF
LABDI
LESGO
LGA
LPF
MAG
MAM
MC
MDM
MHPSS
MNP
MRRR

Jireh Doo Foundation
Kanem Borno Human Development Association
Kishimi Shelter and Care Foundation
Life at Best Development Initiative
Grassroots Lifesaving Grassroots Outreach
Local Government Area
Lindii Peace Foundation
Mines Action Group
Moderate Acute Malnutrition
Mercy Corps
Medcins du Monde France
Mental Health and psychosocial services
Micronutrients Powder
Ministry of Reconstruction, Rehabilitation
and Resettlement
MSGS
Mother Support Groups
NCA
Norwegian Church Aid
NEDC
North East Development Commission
NFI
Non Food Items
NGO
Non Governmental Organization
NHF
Nigeria Humanitarian Fund
NHF-PSI Nigeria Humanitarian Fund Private Sector Initiative
NNGO
National Non Governmental Organization
NRC
Norwegian Refugee Council
NSAG
non-state armed groups
Ofﬁce for the Coordination of Humanitarian Affairs
OCHA
Ofﬁce of the Surveyor General of the Federation
OSGOF
OXFAM
OXFAM Novib
PFA
Psychological First Aid
PLAN
Plan International
REBHI
Rehabilitation Empowerment and Better
Health Initiative
ROHI
Restoration of Hope Initiative
RUTH
Ready-to-use Therapeutic Food
SAM
Severe Acute Malnutrition
SC
Save the Children Fund
SEA
Sexual Exploitation and Abuse
SHO
Salient Humanitarian Organization
SI
Solidarités International
SO
Strategic Objective
SOSCVN SOS Children's Villages Nigeria
SWNI
Social Welfare Network Initiative
TEARFUND Tearfund
TCDI
Tamaiko Community Development Initiative
TDHL
Terre des Hommes Foundation
TPO
Transcultural Psychosocial Organization
TRC
Technical Review Committee
UN
United Nations
UNCS
United Nations Cartographic Section
UNDP
United Nations Development Fund
UNF
United Nations Foundation
UNFPA
United Nations Population Fund
UNHCR
United Nations High Commission for Refugees
UNICEF
United Nations Children’s Fund
UNMAS
United Nations Mine Action Service
UNOPS
United Nations Ofﬁce for Project Services
WASH
Water Sanitation and Hygiene
WFP
World Food Programme
WHO
World Health Organisation
WREP
Women's Right to Education Programme
ZOA
ZOA International

unocha.org/country/Nigeria
Nigeria.unocha.org
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA
@NHF_Nigeria | @unocha
facebook.com/UNOCHA
#InvestInHumanity

