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FOREWORD
I am pleased to share with you the 2020 Pakistan Humanitarian Pooled Fund (PHPF) Annual Report. This document
reviews the PHPF operations and shows how the Fund
was used strategically to address the urgent humanitarian
needs of the most vulnerable people. It provides an update
on the management and accountability of the Fund and a
brief overview of results by cluster.
The flexible nature of the Fund allowed the PHPF to provide
timely support to the COVID-19 response, including the
socio-economic impacts of the pandemic. At the same
time, the Fund supported its partners in responding to other
humanitarian needs, including assistance to the most vulnerable people affected by devastating floods.
I would like to acknowledge the efforts of our partners in
delivering quality projects in a timely and efficient manner despite the unprecedented challenges arising from the
COVID-19 pandemic. The strategic and operational support
from the sector leads, government departments, National
Humanitarian Network (NHN), and Pakistan Humanitarian
Forum (PHF) for the inclusive and collaborative response
is highly commendable.

express my sincere gratitude to the contributing donors, the
United Kingdom, Germany and Canada, for their continuous
support and their trusted partnership.
As COVID-19 continues to compound the needs of the most
vulnerable people in Pakistan, the Fund, with the generous
support of donors, will continue to provide our humanitarian
system with an effective tool to coordinate with partners
and jointly provide a timely response to the highest priority
needs on the ground in 2021 and beyond.
The durable commitment of donors continues to provide our
humanitarian system with an effective tool to coordinate
with partners, and jointly respond quickly to the highest
priority needs on the ground in 2021 and beyond.

The PHPF is currently the largest single financing mechanism
for national NGOs in Pakistan, which received 73 per cent
of the 2020 allocations – reflecting the Fund’s commitment
to localization.
Donors clearly demonstrated their trust in the Fund, its strategic allocations and its robust accountability system. They
generously contributed US$9.9 million to the Fund in 2020,
the highest amount in 10 years. I take this opportunity to

JULIEN HARNEIS
Humanitarian Coordinator for Pakistan
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In support
of the Grand
Bargain
Commitments,
the PHPF is
currently the
largest single
financing
mechanism for
national NGOs
in Pakistan
JULIEN HARNEIS
HUMANITARIAN COORDINATOR FOR
PAKISTAN

Location Umerkot/ Pakistan
Credit: AWARE/ Rajab
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2020 IN REVIEW
This Annual Report presents information on the achievements of the Pakistan Humanitarian Fund during the 2020 calendar year. However, because
grant allocation, project implementation and reporting processes often
take place over multiple years (CBPFs are designed to support ongoing
and evolving humanitarian responses), the achievement of CBPFs are
reported in two distinct ways:
Information on allocations granted in 2020 (shown in blue). This method considers intended impact of the allocations rather than achieved
results as project implementation and reporting often continues into the
subsequent year and results information is not immediately available at
the time of publication of annual reports.
Results reported in 2020 attributed to allocations granted in 2020
and prior years (shown in orange). This method provides a more complete picture of achievements during a given calendar year but includes
results from allocations that were granted in previous years. This data
is extracted from final narrative reports approved between 1 February
2020 - 31 January 2021.
Figures for people targeted and reached may include double counting as
individuals often receive aid from multiple cluster/sectors.
Contribution recorded based on the exchange rate when the cash was
received which may differ from the Certified Statement of Accounts that
records contributions based on the exchange rate at the time of the pledge.

2020 in review
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PAKISTAN HUMANITARIAN FUND
AT A GLANCE
HUMANITARIAN CONTEXT
Humanitarian situation in 2020
Over the course of 2020, the Islamic Republic of Pakistan
experienced a series of unexpected shocks that left the
most vulnerable people facing compounding crises, with
little opportunity for recovery. Drought-like conditions,
which began in late 2018 and continued through 2019,
were followed by a winter emergency across much of the
western part of the country, which continued into early
2020. In January, the worst desert locust infestation in 27
years was declared a national emergency by the
Government. By February, the COVID-19 pandemic and
related economic shocks, coupled with public health
measures, dealt a severe blow to livelihoods and the
economy, disrupted education and resulted in increasing
food insecurity.
Impact of COVID-19
Pakistan was hit hard by the health and socio-economic
impacts of COVID-19, which particularly affected the most
poor and vulnerable. In addition to the direct effects of the
virus – as of 15 January 2021 593,409 cases and 12,295
deaths – the pandemic put further pressure on already
strained health system. In addition, shutdown measures,
aimed at preventing the spread of COVID-19, and other
disruptions, had a major impact in a country whose
economy is heavily reliant on manufacturing and services.
Flood Emergency in Sindh Province
In September 2020, the Government of Pakistan declared
a national emergency as a result of the heaviest monsoon
rains recorded in the last 70 years, which triggered major
floods in Sindh Province and affected an estimated 2.4
million people. On 31st August 2020, the Sindh Provincial
Disaster Management Authority (PDMA) asked the United
Nations Pakistan to conduct a Rapid Needs Assessment
(RNA) for initiating a localized response in 11 (six urban
and five rural) out of 20 affected districts.

Afghan Refugees
Pakistan is the world’s third largest refugee-hosting country,
with over 1.4 million registered Afghan refugees, as well as
refugees of other nationalities and asylum-seekers under
UNHCR’s mandate. The majority of refugees are in Khyber
Pakhtunkhwa (58 per cent) and Baluchistan (23 per cent),
two areas that have Pakistan’s lowest living standards and
highest multidimensional poverty index scores.
Internal displacements
Levels of violence in Khyber Pakhtunkhwa have decreased
of the past few years, and most of the 1.2 million people
displaced by military operations in 2009 have returned to
their homes, with only 98,058 remaining. Around 17,000
families (15,774 families from North Waziristan and 1,114
families from Khyber) are still displaced, and another
2,041 families, displaced from the North Waziristan, are
living in the Baka Khel camp. Humanitarian needs in areas
of return, and the fragility of gains in food security,
nutrition and health, are of concern.
Security and access constraints
With support of the HCT, the OCHA Peshawar office con
tinued to advocate for humanitarian access and
monitored access-related issues. The team maintained
close contacts with partners to collect project and travelrelated data, and results were shared with local
authorities and humanitarian partners on a quarterly
basis. OCHA provincial offices/representatives provided
coordination support to humanitarian partners on a caseby-case basis, facilitating meetings with the local
authorities and making the necessary follow-up to resolve
access constraints.
PAKISTAN HUMANITARIAN RESPONSE PLAN
FOR COVID-19 PANDEMIC
The Pakistan Humanitarian Response Plan aimed
to address the direct public health and indirect,
immediate humanitarian consequences of the
pandemic.

6.6M People in need
5.5M People targeted
$126M Funding requirement
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REFERENCE MAP

PAKISTAN
UZBEKISTAN
TURKMENISTAN

TAJIKISTAN
CHINA

AFGHANISTAN

Jammu
and
Kashmir

Peshawar

Aksai
Chin

Islamabad
Chiniot

IRAN

Lahore

Okara

Quetta
us

Ind

Hyderabad

150 km

INDIA

Karachi
Arabian
Sea

Map Sources: ESRI, UNCS.
The boundaries and names shown and the designations used on this map do not imply official endorsement
or acceptance by the United Nations. Dotted line represents approximately the Line of Control in Jammu
and Kashmir agreed upon by India and Pakistan. The final status of Jammu and Kashmir has not yet been
agreed upon by the parties. Map created in Sep 2013.
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2020 TIMELINE
Contributions

Allocations
(CBPF)

Allocations
(CERF)

Jan

COVID-19 pandemic was notified in
Pakistan on the 26th February 2020

Feb

Mar

Snow and winter emergency
response in Balochistan and Pakistan
Administered Kashmir (PAK)
The Strategic Preparedness and
Response Plan (SPRP designed to
stop transmission of COVID-19.
The tracking of assistance and
actions through the COVID19
Partners Platform.)

PHPF First Reserve Allocation to
support the COVID-19 diagnostic
capacity

0.4

Apr

May

2.6

Jun

2.4

3.0

2.5

CERF: a rapid response allocatioin
response to snow and winter
emergency in Balochistan and
Pakistan Administered Kashmir (PAK)
PHPF Second Reserve Allocation 2020
to prevent and limit the spread of
COVID-19, and to reduce the related
morbidity and mortality due to the
pandemic

2.5

Jul

Global Humanitarian Response
Plan COVID-19 Launched

Aug

Declaration of province-wide
Monsoon Flood emergency
due to heavy rainfall and
major flooding in the
Province of Sindh

Sep

Floods in Sindh and surge of
Covid-19 cases in Balochistan

Oct

Nov

Dec

2.4

4.3

2.5

2.6

PHPF First Standard Allocation 2020 to
sustain the food security and basic
needs of the most vulnerable and
affected people by Covid-19

3

PHPF Third Reserve Allocation to
reduce the mortality and morbidity
of flood-affected populations

9

Two CERF allocation to respond to
floods in Sindh and support the
Covid-19 response in Balochistan.
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2020 ALLOCATION

UK

5.7

Germany

Allocations
in US$ million

3.5

Canada

0.7

1.1
KHYBER
PAKHTUNKHWA
$1.6M
0.2M people

2.6
2.2
1.5
1.5
1.1

FEDERAL
CAPITAL
TERRITORY
$0.1M
2K people

BALOCHISTAN
$5.3M
1.2M people
PUNJAB
$0.1M
3K people

For people reached visit: http://bit.ly/CBPF_overview

SINDH
$2.6M
1.4M people

3.1
2.8
2.6
1.8
1.6
Food Security
Health
Water Sanitation Hygiene

1.3

5.8

1.3

2.9
1

See explanatory note on p.6
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PAKISTAN HUMANITARIAN FUND
COVID-19 RESPONSE
OF WHICH
HEALTH: $37.6M
NON-HEALTH: $108.2M

OCHA supported the Government and the World Health Organization (WHO) in preparing the Pakistan Preparedness and Response Plan to
prevent COVID-19 (PPRP), which outlines the international assistance required to stop the transmission and respond to public health needs.
The plan called for strengthening response coordination, case management and disease surveillance, enhancing testing capacities, strengthening the health system and conducting risk communication and community engagement.
The PHPF allocations focused on the COVID-19 response, supporting the strategic objectives of the PPRP and Pakistan’s Humanitarian
Response Plan (HRP) 2020 for COVID-19.

PHPF COVID-19 RESPONSE

3.1
2.8
2.6

Standard allocations
1st
COVID-19
case
confirmed in
Pakistan

WHO declares
COVID-19
outbreak a
pandemic

Launch of the COVID-19
Global Humanitarian
Response Plan

Reserve allocations

1.1
1.1

-

Jan

Feb

Mar

Apr

May
$2.9M Reserve
allocation (1st &
2nd)

Jun

Jul

Aug
$4.3M Standard
Allocation (1st)

Sep

Oct

Nov

Dec

$2.5M Reserve
allocation (3rd)

* as of April 24 , 2021, source: https://covid.gov.pk/
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Increased the number of
tests for COVID-19 up to
12,000 tests per day

200 government
laboratory staff trained
on COVID-19 testing

5 existing Government
testing laboratories
strengthened for
diagnostic of
COVID-19

7,000 highly vulnerable
families received between
US$ 120-300 as Cash
assistance and
24,000 people received
conditional food
assistance (cash or in-kind)

5,000 front line Health
workers received personal
protective equipment (PPE)
to ensure support and
safety of the health workers
in COVID-19 Pandemic

2,000 government
frontline healthcare
providers trained in
COVID-19 Infection
Prevention and Control,
identification and
patient’s reference and
care.

127,772 most vulnerable
people affected by
pandemic received
livelihood support to meet
their food consumption
and other basic needs

35,000 people received
support for agricultural-related livelihood activities
and 40,000 people received
support for livestock and
poultry-related livelihood
activities

250,000 people
benefited from
Maternal, Newborn
and Child Health and
Reproductive health
services

Some delays in
cash-based activities due
to unavailability of the
banking/financial services
in hard to reach areas.

Biometric verification of
beneficiaries was a
challenge due to expired
and missing national
identity cards.

Delays in distribution of
supplies to schools due
to its closure during
COVID-19 pandemic
situation.

* LHW - Lady health workers
* CRP - Community resource persons

Pakistan HUMANITARIAN FUND COVID-19 RESPONSE

Location Quetta/ Pakistan
Training of EPI staff on Infection Prevention and Control
Credit: TF/Billal

Routine
Immunization
activities are
resumed
COVID-19 has taken a severe toll on Pakistan, a country
of over 212 million, where health systems were already
struggling before the pandemic. Balochistan, the
poorest performing province in all sectors, especially
health services, was particularly hard-hit. Shortages
of PPE disrupted community-level health programmes,
leaving health-workers at serious risk, as did lack of
reliable information on COVID-19.
With support from the PHPF, Balochistan-based NGO
Taraqee Foundation (TF) set out to address the issue,
with a 6-month project providing support to the
Expanded Programme on Immunization (EPI) at 126
sites in the province. TF provided PPE and training to
front-line health-care workers.

TF, in coordination with EPI Balochistan, selected
50 master trainers, and conducted a two-day
comprehensive training on respiratory infections (RI)
and IPC in the context of COVID-19. The master trainers
then trained 388 vaccinators, 982 Lady Health Workers
(LHW) and 52 field monitors at 126 sites in Pishin,
Quetta, and Killa Abdullah. The training also included a
refresher session on surveillance and EPI protocols.
“We were scared due to limited information regarding
this new virus, as we had to interact with a number of
people and patients on a routine basis,“ said Ms. Shakira,
a LHW in Panjpai district, Quetta. “We are thankful to
PHPF that we have all the information regarding COVID,
its symptoms, and protection measures against this
virus.”
Another training participant, Mr. Ayaaz a Basic Health
Facility (BHU) vaccinator in Qambrani, Quetta, said the
sessions were extremely useful. “We are able to deliver
the same valuable information to our colleagues, family
and friends,” he said.
The project interventions have enabled the EPI and
health-care services to resume at grassroot level,
benefiting people in districts at high risk of COVID-19.
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RESULTS REPORTED IN 2020

2018

WOMEN

TARGETED
REACHED

MEN

2019

TARGETED
REACHED

GIRLS

TARGETED
REACHED

BOYS

TARGETED
REACHED

Percentage
Host communities

Other

113%

352k
365k

104%

279k
314k

Returnees

IDPs

360k targeted
408k reached

113%

54k
134k

250%

People
reached

Region
Funding amount
In US$ million

Pakistan
Administered
Kashmir

Khyber
Pakhtunkhwa

Jammu
&
Kashmir

!

$1.7M

India
Administered
Kashmir

!

!
!

!

Islamabad
!

!

!

!

!

!

!

166k

!

Punjab

Targeted

Reached

Percentage
115%

Health

252k

289k

Water Sanitation Hygiene

203k

203k

100%

Nutrition

61k

75k

123%

Food Security

26k

29k

114%

Baluchistan

$2.2M
169k

Sindh

$2M

207k

Results are based on 2020 data and may be underreported as implementation of
projects and project-level reporting often continues into the subsequent year.

1 Excludes $4.2M additional 2016 contribution, deposited on 4 January 2020

2020 IN REVIEW

DONOR CONTRIBUTIONS
CONTRIBUTIONS TIMELINE
Jan

Feb

Mar

Apr

May

Jun

2.6

2.4

UK

UK
Germany

5.7
3.5
0.7

Sep

Germany

Oct

Nov

2.6

Dec

1.5
UK

Donors’ generous contributions of $9.9 million in 2020,
the highest in a decade, enabled the PHPF to complement the Pakistan Government’s efforts to halt the spread
of pandemic.

UK

Canada

Aug

2.4

Canada

DONOR CONTRIBUTIONS

Germany

Jul

The United Kingdom remained the main donor, contributing
more than half ($5.7 million) the total, followed by Germany
($3.5 million – which made its first contribution since the
Fund’s inception in 2010 – and Canada ($0.7 million).
Complementarity with the Central Emergency Response
Fund (CERF) ensured efficient use of resources to meet
priority humanitarian needs. In 2020, CERF allocated $12
million to the humanitarian response to various
emergencies, including floods and the COVID-19
pandemic.
Contribution timeline

UTILIZATION OF FUNDS

Twenty-six per cent ($2.6 million) of the funding was received in the first half of 2020, and the remaining 74 per
cent ($7.3 million) was received in the second half of the
year. A total of $8.6 million was received within a month
from the pledges, and 1.3 million within one to three
months.
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Donor trends
The 2020 funding was markedly higher than it had been the
previous year, when it reached $5.5 million.
Donors contributed more than $105 million since inception
of the Fund in 2010, an annual average of about $9.5 million.
In the first two years of the Fund, donors contributed $38
million, in large part in response to devastating floods. Over
the following years, contributions ranged from $5 million
to $10 million a year.

DONOR TRENDS

Canada

Sweden

1.0

4
2.9M

$0.7M
0.5 $0.4M

2.5M
2

0.0

0
2018

2019

2020

2018

UK

2020

Germany
5.0

6
4

2019

3.5M

5.7M

4.1M

2.5
2
0.0

0
2018

2019

2018

2020

2019

2020

DONOR WITH MULTI-YEAR FUNDING
United Kingdom

18.2M

2015 - 2020

2020 in review

2020 IN REVIEW

ALLOCATION OVERVIEW
The Fund focused on addressing the needs of vulnerable
communities in Balochistan, Khyber Pakhtunkhwa, and
Sindh. Allocation strategies were developed through a
consultative process with UN agencies, government
departments and humanitarian actors, and aligned with the
country’s preparedness and response plans for COVID-19
pandemic and floods.
First Reserve Allocation: Kick-starting the COVID-19
Response
Following the detection of first COVID-19 cases and
the declaration of a national emergency in April 2020, the
Fund allocated $0.4 million for WHO Pakistan to help
strengthen the government’s diagnostic capacity
at
laboratories through provision of real-time
PCR
diagnostic
kits
and
reagents.
This
increased the number of COVID-19 tests to 12,000 per
day.
Second Reserve Allocation: Scaling-up the COVID-19
response in high-risk districts
With the surge of COVID-19 cases, health capacities were
overwhelmed. The Fund stepped in with an allocation of
$2.5 million in May 2020 to expand health services in the
high-risk districts of Khyber Pakhtunkhwa and
Balochistan provinces. More than 2,000 Government
frontline health workers were trained in preventing
COVID-19 transmission, supporting continuity of
surveillance and healthcare in the communities.
First Standard Allocation: Mitigating the socioeconomic
and food security impact of COVID-19
Because of the COVID-19 lockdown, smallholder farmers
and other vulnerable households in rural areas had seen
their income significantly reduced. The PHPF launched an
allocation of $4.3 million in August 2020 to complement
the national social safety net program. Most of the
funding was channeled through local and national
actors to support livelihoods with cash assistance
and agricultural inputs.
Third Reserve Allocation: Supporting immediate and
localized response to floods
In September 2020, Sindh province was severely affected
by floods. The PHPF acted immediately to complete an
allocation of $2.5 million in record time of 9 days.
Funding enabled local and national actors to distribute
food and provide gender-sensitive WASH services for the
worst affected households.

Enhancing coordination
OCHA’s Humanitarian Financing Unit (HFU), in
support of the Humanitarian Coordinator (HC),
intensified coordination and collaboration with key
humanitarian partners and Government departments.
The PHPF allocation strategies were developed jointly
with members of the Advisory Board, UN agencies,
sector leads and humanitarian actors. To strengthen
coordination on the ground, the Fund worked with OCHA
field offices and a range of stakeholders at provincial
level. This helped implementing
partners
in
Balochistan, Khyber Pakhtunkhwa and Sindh obtain
project No Objection Certificates (NOCs) from the
local authorities in a timely manner, ensure
accountability towards affected people and strengthen the
complementarity of the humanitarian response. The Fund
also connected implementing partners on the ground with
established platforms, including working and thematic
groups, to ensure adequate humanitarian coordination,
access and operational space.
Localization
In support of the Grand Bargain commitments, the PHPF
allocations supported localization of the response, and
channeled 73 per cent of funds through national NGOs
(NNGOs). 17 per cent went to international NGOs
(INGOs) and 1 per cent to UN agencies. The Fund
invested resources and time to strengthen the capacity
of local NGO partners. The PHPF is currently the
largest single financing mechanism for NNGOs in
Pakistan.
2020 ALLOCATIONS
Amount

Category

Timeline

$399.8K

1st Reserve Allocation 2020

April 2020

$2.49M

2nd Reserve Allocation 2020

May 2020

$4.3M

1st Standard Allocation 2020

August 2020

$2.49M

3rd Reserve Allocation 2020

September 2020
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Allocation strategies
The Fund focused on addressing the needs of extremely
vulnerable communities in the provinces of
Balochistan, Khyber Pakhtunkhwa, and Sindh. Allocation
strategies
were
developed
through
a
consultative process with UN agencies, government
departments and humanitarian actors, and were
aligned with the country’s response plans for COVID-19
and floods.
Accountability to affected population
The HFU gave preference to partners who demonstrated
a high level of engagement with the affected population in
their project proposal design, implementation and
monitoring, to ensure accountability and responsiveness.
Organizations were expected to document that a
community complaint-handling procedure was in
place. Compliance with protection against sexual
violence and abuse (PSeA) requirements remained a
core selection condition for all PHPF partners,
expected to have proper processes in place to deal
with sexual exploitation and abuse and other
violations.
Information
and
messages
about
the humanitarian assistance and complaint mechanism were translated into local languages.
Enhancing humanitarian access
The Fund, with the support of the HC, conducted
several advocacy initiatives with Government
authorities for humanitarian access and operational
space. Advocacy efforts and consultation with the
National Disaster Management Authority (NDMA) and
Provincial Disaster Management Authority (PDMA) of
Khyber Pakhtunkhwa, Balochistan and Sindh resulted in
all PHPF partners obtaining approval for projects in a
timely manner, avoiding significant delays.
Enhancing quality of aid
To ensure the qualitative aspects of the
humanitarian response,
the
Fund
developed
sector-specific and measurable quality indicators, and
preference was given to partners with proven
sectoral and geographical experience. Joint field
monitoring visits were conducted at project sites in
collaboration with sector leads to verify the quality of
the activities and provide necessary technical support
for quality implementation.

Innovations of the Fund
The Fund adopted innovative approaches to
minimize disruptions caused by the pandemic and
maintain continuity of the critical operations, while
ensuring the safety of the staff. Partners also showed
initiative in adopting innovative solutions. This was the
case of a wASH partner that mounted reverse
osmosis filtration systems on two trucks, to provide
water to 18 villages where water sources were
contaminated. Another partner provided maternal and
new-born health services to more than 4,600 people using
tele-health
centers
with
state-of-the-art
equipment,
including
vital
signs
monitors,
ultrasound machines, stethoscopes, blood pressure
monitors and laptops. Operators of the centers were
trained on tele-medicine and basic emergency obstetric
and newborn care (emONC).
Diverse set of partners
The
PHPF
strengthened
partnerships
in
humanitarian response by allocating funds to local
and international humanitarian organizations. The
Fund leveraged the distinct comparative advantages of
its partners, promoting diversity, reach and collective
ownership of the response.

2020 in review

ALLOCATIONS BY TYPE

ALLOCATIONS BY STRATEGIC FOCUS

S01 To help prevent and limit the spread of COVID-19 in
Pakistan and reduce the related morbidity and mortality in
the country.
S02 Prevent the deterioration of human rights, social
cohesion and livelihoods.
ALLOCATIONS BY STRATEGIC FOCUS

2.89M

$

ALLOCATIONS BY CLUSTER
Standard allocations

SO2

PEOPLE TARGETED BY CLUSTER
Reserve allocations

4.3

Food Security
Health
WASH

6.78M

$

SO1

.1 1.4

Food Security

1.5

1.2

Health

2.9

0.11

WASH

0.9

ALLOCATION FLOW BY PARTNER TYPE

1.68M

$

INGOs

9.68M

-

0.2M

7.1M

$

Total allocations

7.6M

$

NNGOs

80% OF ALLOCATIONS

0.9M

$

UN Agencies

0.3M
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GENDER WITH AGE MARKER

TARGETED PEOPLE WITH DISABILITY

0 - Does not systematically link programming actions
1 - Unlikely to contribute to gender equality
(no gender equality measure and no age consideration)
2 - Unlikely to contribute to gender equality
(no gender equality measure but includes age consideration)
3 - Likely to contribute to gender equality, but without attention
to age groups
4 - Likely to contribute to gender equality, including
across age groups

1.3
3.4
2.3

Underfunded Priorities

UNDERFUNDED PRIORITIES
In 2020, the Emergency Relief Coordinator (ERC) Mark
Lowcock identified four priority areas that are often
underfunded and lack the desirable and appropriate
consideration in the allocation of humanitarian funding.

Support for women and girls, including
tackling gender-based violence, reproductive
health and empowerment
Programmes targeting disabled people

These four priority areas were duly considered when
prioritizing life-saving needs in the allocation processes.

Education in protracted crises
Other aspects of protection

14 Health and
59 per cent of the total
targeted beneficiaries under
the food security and livelihood
response are women and girls.
63 per cent of the total
targeted beneficiaries under
the health sector response are
women and girls.
69 per cent of the total
targeted beneficiaries under
the Water and Sanitation
response are women and girls.

Food Security
Projects provided
psychosocial and
referral support to
3,488 GBV
survivors

$8.8 M

or 91% of funding
contributed to
gender equality,
including across
age groups.

Prioritize safety and dignity and avoid
causing harm was the core of overall
PHPF humanitarian response. During the
allocation process, the PHPF supported programmes
targeting disable people.
In 2020, PHPF allocations
targeted

54K

disabled people which is

2%

the
of the total
targeted beneficiaries in
2020.
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Support for women and girls

Programmes targeting disabled people

The PHPF, with the support of sector leads and implementing partners, took appropriate measures to promote
meaningful participation and access to assistance for disabled people. In 2020, PHPF allocations targeted 73,000
people with disabilities, representing 2 per cent of the total
targeted beneficiaries. In order to target a maximum
A major consideration for the PHPF response
number of disabled people, the project selection criteria
was support provided to women and girls and how their
were developed by sector leads, based on standard sectorneeds were addressed. In the wASH response, this was
specific criteria. Among the interventions:
done by prioritizing women-headed households while
distributing NFIs at the doorstep for the elderly. The
•
Unconditional cash assistance and in-kind
needs of women and adolescent girls during
assis-tance were provided to disabled people in
menstruation were taken into account when specifying
Balochis-tan province.
items in hygiene kits. The location of emergency latrines
was determined in consultation with women and girls.
•
Food distribution sites were placed in locations
that were accessible to everyone, including
In the health response, emphasis remained on supporting
persons with disabilities.
the most vulnerable people, including women and children.
The primary focus continued to be providing essential
•
The location of the emergency latrines was
health services, including maternal and new-born child
determi-ned in consultation with disabled people,
health, reproductive health, immunization and safe
as well as women and girls.
delivery.
•
Free emergency ambulance services were
The food security and livelihood response prioritized wommade available 24/7 by the health partners to
en-headed households and orphaned children in rural areas
facilitate the transport of critical patients, delivery
through provision of unconditional cash assistance. Food
cases, and el-derly and disabled people.
packages were distributed to women and children to address
malnutrition in rural areas of Balochistan province. wom- Protection
en-headed households were provided poultry and livestock PHPF remained committed to ensuring a work environment
assistance to increase availability of protein and support that is free of exploitation, abuse or harassment by any aid
livelihoods.
worker/agency. Full compliance with PSEA and protection
The Inter-Agency Standing Committee (IASC) Gender with
Age Marker (GAM) was applied in all four allocations during
the review of project proposals, to look at the incorporation
of essential programming elements to address genderand age-related differences in humanitarian response.

concerns, including GBV, remained a core selection condition
for all our partners. PHPF gave preference to partners that
demonstrated concrete commitment on the elimination of
sexual exploitation, abuse and harassment.
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Raimal and
Neelan – they feel
protected now!
Before floods devastated his home district of Umerkot,
Sindh, in August 2020, Raimal, 40, provided for his
family by selling locally made cigarettes and potato
chips. His monthly income was around Pak Rupees
3,000 ($18).
But the floods robbed him and his 30-year-old wife,
Neelan, of their home and livelihood.
“Due to the floods, we lost everything as the house was
badly damaged and the village was inundated, leaving
us with no place to live. To compound the hardship, my
wife was also-full term pregnant and we could not even
access a health facility,” said Raimal.
The entire community faced a very difficult situation
during the recent floods. It was particularly tough for
Raimal and Neelan, who both use wheelchairs. With the
help of the people of the area, Raimal and Neelan were
able to reach the roadside, about 16 km from where they
lived.
“My wife was in very miserable condition as there were
no latrines, no water to wash ourselves. She had no
privacy due to open defecation. There was human waste
all over, mosquitoes and other insects made our life
worse,” Raimal said.
With generous funding from PHPF, AWARE catered to
the most critical needs of the people affected by the
floods. They provided access to clean and safe drinking
water, mosquito nets and pit latrines, contributing
to a safer environment and preventing the spread

SUCCESS STORIES

Umerkot, Pakistan
Credit: AWARE/ Rajab

of diseases such as diarrhoea, malaria and cholera.
The NGO distributed NFI kits for people who had
to leave their houses because of the floods and held
awareness-raising activities. “The project team brought
hope for us. They told us so many useful things, like
keeping ourselves and our environment clean, correct
handwashing practices, and they provided pit latrines
and reinforced the need to keep them clean.”
Thanks to support from the AWARE team, Raimal and
Neelan were able to return to their village.
The AWARE team helped them couple register with
Ehsaas, a Government initiative that supports people in
need. As a result, they received a stipend of Rs. 12,000
($76). The AWARE staff also helped the two register
with the local social welfare department, which will
enable them to get further assistance.

Now we are able to live
with dignity. I and my
wife, we feel protected
and have a support
system with us now.
Like Raimal and Neelan, many people are now in a
much better situation than before. With the constant
mobilization of the project team, the community was
able to move back to their respective villages and return to normal life.
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FUND PERFORMANCE
The PHPF measures its performance against a management tool that provides a set of indicators to assess how well a Fund performs in relation to the policy objectives and operational
standards set out in the CBPF Global Guidelines. This common methodology enables management and stakeholders involved in the governance of the Funds to identify, analyze and
address challenges in reaching and maintaining a well-performing CBPF.
CBPFs embody the fundamental humanitarian principles of humanity, impartiality, neutrality
and independence, and function according to a set of specific principles: Inclusiveness, Flexibility, Timeliness, Efficiency, Accountability and Risk Management.

FUND PERFORMANCE

PRINCIPLE 1

INCLUSIVENESS

A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in CBPF processes and
receive funding to implement projects addressing identified priority needs.
1 Inclusive governance
The Advisory Board (AB) has a manageable size and a balanced representation of CBPF stakeholders.
Target
Three UN agency representatives (37 per cent), one INGO
(13 per cent), one NNGO (13 per cent, three donor representatives (38 per cent).
Results
In 2020, the AB maintained a balanced representation, with
one NNGO, IDEA, nominated by NHN, one INGO, Action
Against Hunger (ACF), nominated by PHF, three UN agencies
(WFP, IOM and UNWOMEN), three donors

2 Inclusive programming
The review committees of the Fund have the appropriate
size and a balanced representation of different partner con
stituencies and cluster representatives.
Target
Strategic and technical review committees will be established under the umbrella of the cluster/sector lead agencies
with balanced representation of NNGOs, INGOs and OCHA,
and the Government as an observer. Technical Review Committees will be led by cluster/sector lead agencies, with
additional representation by HFU, OCHA’s CBPF Section,
and the Gender Advisor.
REPRESENTATIVES IN THE REVIEW COMMITTEES

COMPOSITION OF ADVISORY BOARD
# of representatives that participated in average in
Strategic Review Committee

2 UN

Agencies

1 International 2 OCHA 1 National 1 Sector 1 Others
NGOs

NGOs

Coordinator

# of representatives that participated in average in
Technical Review Committee

2 UN

Agencies

2 International 2 National 2 OCHA 1 Sector 1 Others
NGOs

NGOs

Coordinator

Results
(DFID, Germany and Canada), the HC as chair and OCHA’s
head of office as co-chair.
Analysis
During a meeting of the AB on 27 March 2020, the HC invited donors, UN agencies, NGOs and INGOs to submit their
nominations for next year. Since then, three meetings were
held to support the HC in developing allocation strategies
and overseeing the performance of the fund.
Follow up actions
A concept note on the reactivation of the PHPF for 2021 and
beyond was approved by the Emergency Relief Coordinator
(ERC). The AB will continue to support the HC on key aspects
of the Fund’s management, development of allocation strategies, fund performance and strategic priorities for 2021 and
beyond. The membership of the AB will be renewed in 2021.

Strategic and technical review of the projects proposals
was conducted in an efficient and timely manner. Review
committees (RCs) were established through a consultative
process with the concerned sector leads, INGOs and NGOs.
The composition of each RC: 2 NNGO (18 per cent), 2 INGO
(18 per cent), 3 UN Agencies (27 per cent), HFU (18 per
cent) and advisor on gender and age marker (9 per cent).
Analysis
The size of RCs was based on the type and nature of the
allocations; the size of the RC for Standard Allocations was
larger than Reserve Allocations or single sector proposals.
The technical review process also includes a financial review
by OCHA. The results of the financial review and technical review are compiled by the HFU and shared with the applicants.
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PRINCIPLE 1

INCLUSIVENESS
2 Inclusive programming

3 Inclusive implementation

Follow up actions

CBPF funding is allocated to the best-positioned actors,
leveraging the diversity and comparative advantage of eli
gible organizations.

The HFU will continue coordination with sector leads to
ensure the participation of INGOs, NGOs in the future allocations process. The HFU will engage with sector leads to
update the project scorecard before the initiation of strategic and technical review, provide access to sector leads
to the Grant Management System (GMS) and arrange orientation about GMS.

Target
A minimum of 30 per cent of total allocation funding will be
routed to national organizations.
Results
Of the $9.7 million allocated by PHPF in 2020, 73 per cent
went to NNGOs, 17 per cent to INGOs and 9 per cent the UN
partners. The PHPF is currently the largest single financing
mechanism for national NGOs in Pakistan.
Analysis
Preference was given to those partners that demonstrated
strong sectoral experience and geographical presence, had
clearly defined links with beneficiary communities, demonstrated accountability to affected populations and had a
high gender programme performance. The HFU consulted
the sector lead agencies to identify NGOs that were closely
aligned with the ongoing response and maintained efficient
procurement and internal controls.
Follow up actions
The HFU will conduct another round of capacity assessments and due diligence to enrol new local partners with
PHPF. A detailed monitoring plan will be followed to verify
the soundness of project implementation as per the agreed
log frame. The HFU will continue to provide technical support to implementing partners to ensure quality standards
in humanitarian response.

FUND PERFORMANCE

PRINCIPLE 1

INCLUSIVENESS
4 Inclusive engagement
Resources are invested by the HFU in supporting the capacity of local and national NGO partners within the scope
of CBPF’s strategic objectives.
Target
HFU to allocate enough resources and time for the capacity-building initiatives. All NGO partners (100 per cent) with
approved projects will participate in orientation sessions
about fund processes, standard reporting, financial and
audit compliance. PHPF will also arrange a session on PSEA,
accountability towards affected people and promoting complementarity.
Results
All qualifying partners received orientation about fund processes, PSEA and compliance measures. The HFU arranged
three clinics in collaboration with the sector leads to explain
the allocation strategies and how to develop a quality proposal. PHPF also held bilateral meeting with partners to guide
them on submitting project proposals and GMS and address
their queries related to the log frame and project budgeting.
Analysis
The understanding of local and international organizations
on PHPF process, compliance, tools and guidelines has
increased, which ultimately contributed to implementation
of quality projects.
Follow up actions
HFU Pakistan will continue to provide necessary technical support and assistance to the implementing partners
throughout the humanitarian project cycle. In 2021 the HFU
will allocate enough time and resources to support the activities related to areas of capacity-building and flexibility
measures in the context of the COVID-19 response. The HFU
will finalize the compilation of good practices and promote
greater attention to underfunded priorities.

4 Inclusive engagement

Name/purpose
Training 1: Three
orientation sessions
organized for
implementing partners
onPHPF guidelines
and compliance
requirement.

Training 2: Three
1-day workshops for
on CBPF compliance
and GMS was
organized for KP,
Balochistan and
Sindh implementing
partners.

Training 3: Three
coordination
sessions
condcuted with the
implementing
partners for
enahnced
coordination and
complementarity

Total
partners

Total
NGOs

Participants
from NGOs

3x

22

16

30

3x

60

58

105

3x

40

36

42

Frequency
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PRINCIPLE 2

FLEXIBILITY

The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly, especially in
volatile humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow humanitarian partners to
identify appropriate solutions to address humanitarian needs in the most effective way.
5 Flexible assistance
CBPF funding is allocated for cash assistance.

CASH TRANSFER PROGRAMMING

ALLOCATION TH

Target
Wherever possible, the cash response modality is prioritized in the allocation process to support Grand Bargain
commitments.
Results
Under the first 2020 PHPF Standard Allocation for Balochistan, nine food security project adopted cash-based
programming through the provision of more than $1,3 million
for conditional and unconditional cash assistance, as per
the WFP cash transfer modality. PHPF linked its partners
with the cash working group to provide technical support
by sector and geographic area.

BY ORGANIZATION TYPE

BY SECTOR
Food Security
Multi-sector

0.9
0.4

Analysis
PHPF adopted a consultative process for the inclusion of
cash-based programming in the food security response.
During the technical review process each project proposal
was evaluated under the WFP standard guidelines for cashbased transferring. Considering the expected inflow of cash
and food assistance planned through the PHPF-supported
projects, it was mandatory for partners to conduct cash
feasibility and market assessment surveys before the initiation of cash transfers. The HFU linked all the partners
working on cash modality with the Cash Working Group for
technical support.
Follow up actions
PHPF will work closely with the Cash Working Group to
promote cash transfer programming (CTP) in future allocations. Market assessments and analysis will be obtained for
the target geographic area, and the impact of the CTP on
local markets will be evaluated. CTP partners will submit
a post-distribution monitoring report to assess the level of
beneficiaries’ satisfaction with cash transfers.

BY CONDITIONALITY

BY RESTRICTIONS

FUND PERFORMANCE

PRINCIPLE 2

FLEXIBILITY
6 Flexible operation

7 Flexible allocation process

CBPF Funding supports projects that improve the common
ability of actors to deliver a more effective response.

CBPF funding supports strategic planning and response
to needs identified in the HRPs and sudden-onset emergencies through the most appropriate modalities.

Target
No target was set.
Results
Not prioritized in 2020.
Follow up actions
In 2021, PHPF received a request from Sindh Provincial
disaster management authority for provision of common
equipment, which is under consideration. If required or endorsed by the AB and HCT, funding will be made available
for coordination and support service logistics, depending
on the urgency and priority of the given situation.

Target
Allocation will be made based on the needs assessments
and humanitarian context in the country. The HFU will
develop humanitarian analysis in consultation with key
stakeholders to support the decision-making process.
Results
In 2020, the Fund allocated $4.4 million (44 per cent)
through one Standard Allocation and $5.3 million (53
per cent) through three Reserve Allocations. PHPF
allocations targeted five geographical locations based
on the consultative process and needs analysis. Around
55 per cent of the total allocation was disbursed to Balochistan, 27 per cent to Sindh, 16 per cent to Khyber
Pakhtunkhwa, and 1 per cent each to Punjab and the
Federal Capital Territory.
Analysis
The first Reserve Allocation strategy was designed to
enhance the diagnostic capacity for COVID-19 testing
at the existing laboratories across Pakistan through
provision of Real-Time PCR diagnostic kits and reagents.
The second Reserve Allocation was designed to reduce
avoidable morbidity and mortality as a direct or indirect
consequence of the COVID-19 outbreak in high-risk districts of Khyber Pakhtunkhwa and Balochistan. The first
Standard Allocation contributed the strategic objective
of Pakistan’s Humanitarian Response Plan (HRP) 2020
for COVID-19 response to preserve the ability of the
most vulnerable and affected people in Balochistan to
meet the additional food consumption and other basic
needs. The third Reserve Allocation was to support
flood-affected communities in Sindh province through
WASH and food security response.
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PRINCIPLE 2

FLEXIBILITY
Follow up actions

8 Flexible implementations

In 2021, the PHPF allocation will support Pakistan’s HRP
and predictable humanitarian situation like drought, floods
and winter emergency. At least 15 per cent of the resources
for Pakistan’ HRP 2021 will be channelled through the PHPF.

CBPF funding is successfully reprogrammed at the right time
to address operational and contextual changes.

Project revision requests are managed in a timely manner. No more than 14 days will be required to process project revision.

ALLOCATION TYPE BY REGION
Standard allocations

$

4.3M

Standard
allocations

$

5.4M

NUMBER OF REVISIONS IN 2020

Reserve allocations

KHYBER
PAKHTUNKHWA
$1.6M

Results

FEDERAL
CAPITAL
TERRITORY
$0.1m

Reserve
allocations

PUNJAB
$0.1M

SINDH
$2.6M
BALOCHISTAN
$5.4M

Allocations
$5M
$2.5M
$1M

ALLOCATION TYPE BY REGION
Standard allocations

$

4.3M

Standard
allocations

$

5.4M

Target

Analysis
In 2020, there was an increase in the numbers of revision
requests due to lockdown restrictions imposed by the Government. The HFU processedReasons
all the revision
requests in a
for No Cost Extension/NCE
timely manner. Around 10 project revisions were submit4
Inaccessibility
ted by the partners due to inaccessibility to the targeted
2
areas, and six revisions wereProcurement
related toDelays
programmatic
and
procurement delays.
2
Programmatic Delays
Other

Follow up actions

3

PHPF will improve coordination among implementing
partners and sector leads in order to expedite the revision
requests in a timely manner. PHPF will ensure timely submission of project revision requests based on the monthly
expenditure reports analysis and observations and findings
of the financial spot-checks and field monitoring visits.
NUMBER OF REVISIONS IN 2020

Reserve allocations

KHYBER
PAKHTUNKHWA
$1.6M

In 2020, PHPF received 29 project revision requests to adjust programmatic needs based on consultations among
beneficiaries, local authorities and respective sector leads.
On average, 10 to 15 working days were required to process
the project revision requests initiated by the partners.

FEDERAL
CAPITAL
TERRITORY
$0.1m

Reserve
allocations

PUNJAB
$0.1M
Reasons for No Cost Extension/NCE

BALOCHISTAN
$5.4M

4

Inaccessibility

SINDH
$2.6M

Allocations
$5M
$2.5M
$1M

Procurement Delays

2

Programmatic Delays

2

Other

3
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PRINCIPLE 3

TIMELINESS

CBPFs allocate funds and save lives as humanitarian needs emerge or escalate.

9 Timely allocation

10 Timely disbursements

CBPFs allocation processes have an appropriate duration.

Payments are processed without delay

Target

Target

Timely allocation is defined as no more than an average of
30 days for standard allocations and 20 days for the reserve
allocation process from the allocation closing date to HC
signature of the grant agreement.

No more than 10 days from the Executive Officer’s signature
of a proposal to the first partner payment will be required.
Results
Average number of days for Standard Allocations 9.3 days

Results
The allocation process took an average of 25 days from
allocation closing date to the HC signature of the grant
agreement. An average of nine days was required for 2020
Reserve Allocations.
Analysis
In 2020 overall allocations process was expedited as compared to the previous year. The HFU was able to streamline
the allocations process with the support of sector leads and
implementing partners. The speedy review process and
timely feedback during the proposals review process made
it possible to finalize the allocation process as per the set
timelines. Implementing partners were facilitated through
existing coordination mechanism for timely approval of
grant agreements from the authorities.
Follow up actions
HFU to ensure improved coordination among sector leads,
strategic and technical review committees and the implementing partners to meet the timeline for allocation process.

Average number of days for Reserve Allocations: 9.3 days
Analysis
Timeliness of payment disbursement was achieved in 2020,
but improvements are needed to process the payment request in less than seven working days.
Follow up actions
The PHPF will maintain a close follow-up with head quarter
and the implementing partners in order to disburse the funds
in a timely manner.

AVERAGE WORKING DAYS OF PAYMENT PROCESSING
Average working days from
EO signature of a proposal
to first payment

9
6 days

2018

Milestones

Category

From allocation
Standard
closing date to HC
Allocations
signature of the grant
Reserve
agreement
Allocations

2018

2019

2020

128

58

25

14

19

9

6

2019

2020
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PRINCIPLE 3

TIMELINESS
CBPFs allocate funds and save lives as humanitarian needs
emerge or escalate.
11 Timely contributions
Pledging and payment of contributions to CBPFs are timely
and predictable.
Target
Donor contributions are received within one month from
pledge time.
Results
80 per cent of contributions in less than one month
from pledges.
Analysis
Funding was received from three donors: the United Kingdom,
$5.7 million, Germany, $ 3.5 million and Canada, $0.7 million.
Multi-year donor agreements facilitate timely disbursements.
Follow up actions
PHPF to intensify its efforts with the support of HC and AB
to achieve the target of $5 million contributions from donors
to support the HRP 2021 and predictable emergencies.

CONTRIBUTIONS TIMELINESS

FUND PERFORMANCE

PRINCIPLE 4

EFFICIENCY

Management of all processes related to CBPFs enables timely and strategic responses to identified humanitarian needs.
CBPFs seek to employ effective disbursement mechanisms, minimizing transaction costs while operating in a transparent
and accountable manner.
12 Efficient scale

13 Efficient prioritization

CBPFs have a significant funding level to support the de
livery of the HRPs.

CBPF funding is prioritized in alignment with the HRP.

Target
No less than 15 per cent of humanitarian funds are channelled through the PHPF.
Results
In 2020 PHPF raised $ 9.9 million, equivalent to 11 per
cent of the total funds received for the Pakistan HRP 2020
for COVID-19.
Analysis
PHPF contributions towards the $88 million received by
the Pakistan HRP 2020 for COVID-19 included more than
$2.9 million for health, $5.8 million for food security and $1
million for pandemic and flood response.
Follow up actions
In 2021, funding targets will be set at 15 per cent of the
requirements of the Pakistan HRP. The PHPF will support
efforts to bridge humanitarian and development activities.
It will also support anticipatory action, given Pakistan’s recurrent and predictable disasters such as floods, drought,
and locust infestations.

Target
All approved projects are aligned with country humanitarian
response plan.
Results
PHPF contributed to the strategic objectives of both the
PPRP and Pakistan’s HRP 2020 for COVID-19. After the
identification and detailed needs analyses, health, food
security, and WASH sectors were prioritized for the PHPF
Standard and Reserve Allocations for 2020.
Analysis
The first Reserve Allocation strategy was aligned with the
PPRP to enhance the diagnostic capacity for COVID-19 testing in Pakistan. The second Reserve Allocation contributed
to Pakistan’s HRP 2020 for COVID-19 to reduce avoidable
morbidity and mortality as a direct or indirect consequence
of the pandemic. The first Standard Allocation contributed
to the strategic objective of Pakistan’s HRP 2020 for COVID-19 to preserve the ability of the most vulnerable and
affected people of Balochistan to meet food consumption
and other basic needs. The third Reserve Allocation was
in line with the country’s flood response plan to support
the flood-affected communities of Sindh province through
WASH and food security.
Follow up actions
In 2021 PHPF will contribute to the HRP. PHPF will consult
the key stakeholders for the prioritization of needs identified
under the HRP.
ALLOCATION BY HRP STRATEGIC OBJECTIVES

S01 Help to prevent and limit the spread of COVID-19 in
Pakistan and reduce the related morbidity and mortality in
the country.
S02 Prevent the deterioration of human rights, social
cohesion and livelihoods.

33

34

PRINCIPLE 4

EFFICIENCY
14 Efficient coverage

PEOPLE TARGETED AND REACHED BY GENDER AND AGE

CBPF funding reaches effectively people in need.

No less than 90 per cent of planned beneficiaries reached
Results
The number of people reached – 654,628 – exceeded the
target of 613,470 beneficiaries. Forty-eight per cent of them
were in Balochistan, 44 per cent in Sindh and 8 per cent in
Khyber Pakhtunkhwa.
Analysis
The higher percentage of beneficiaries in Balochistan and
Sindh is a result of PHPF 2019 allocations for drought response. The beneficiaries included 254,153 women (38 per
cent ) and 145,791 girls (22 per cent).
Follow up actions
In 2021, PHPF will continue to target the most vulnerable
segments of the affected population through a consultative
and informed process based on the needs and gaps analysis. The HFU to work with partners to ensure and accurate
targeting and reporting on project outcomes and outputs
level. It is anticipated that the numbers of reached beneficiaries of ongoing projects under the 2020 allocations will
be reported by the second quarter of 2021.

Reserve
allocations

Standard
allocations

Target

227

Women

Men

Girls

Boys

112
125
147
145
155
150

targeted

112

254

151
78
105
114
153
131
168

reached
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PRINCIPLE 4

EFFICIENCY
15 Efficient management

16 Efficient management

CBPF management is cost-efficient and context appropriate.

CBPF management is compliant with management and op
erational standards required by the CBPF Global Guidelines.

Target
HFU management cost no more than 5 per cent of the total
contributions will be expended on operations.
Results
The total budget for HFU management cost in 2020 was
$228,174. HFU management cost was 2 per cent of the
total value of allocation in year 2020.
Analysis
The Fund operated efficiently and effectively, by collaborating with the provincial representatives of the Resident
Coordinator’s Office (RCO) and OCHA’s Regional Office for
Asia and the Pacific (ROAP). After the reactivation of Fund,
the Humanitarian Financing Unit will remain in place until
March 2022 and beyond.

Target
The PHPF is fully compliant with management and operational standards required by the CBPF Global Guidelines.
Results
PHPF achieved a 95 per cent rate for compliance with operation modality and global tracking tools, based on an
average of six compliance indicators for reporting, moni
toring, financial spot-checks, financial reporting and audit.
The main reason for not achieving 100 per cent compliance
was the restriction on movement imposed in the context
of COVID-19.
Analysis

Following the downsizing of the OCHA office to a Humanitarian Advisory Team (HAT), the existing structure (one fund
manager, one programme associate and one programme
assistant) will remain in place in 2021.

To ensure efficient compliance with management and
operational standards, PHPF adopted a business continuity plan to overcome the challenges associated with the
pandemic. The HFU workplan was closely monitored and
necessary changes were made in accordance with the
operational needs and humanitarian context. Some 90 per
cent of audits were completed.

HFU DIRECT COSTS AGAINST TOTAL ALLOCATION

Follow up actions

Follow up actions

In 2021 PHPF will update its operational manual and monitoring framework to make it compliant with the new global
guidelines for CBPFs. For assurance compliance PHPF has
set timelines in the GMS as per the operational modality
for narrative and financial reporting. PHPF will continue to
monitor the tracking tool and will take necessary compliance
measures if there is any case of non-compliance. The HFU
will expedite the pending financial audit of the completed
projects. The joint field monitoring visits and financial spotchecks of partners will be carried out as per the country
operational modality.
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PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT
CBPFs manage risk and effectively monitor partner capacity and performance. CBPFs utilize a full range of accountability tools and measures.
17 Accountability to affected people
PHPF funded projects have a clear strategy to promote the
participation of affected people.

ACCOUNTABILITY TO AFFECTED PEOPLE

Target
All PHPF-supported projects demonstrate how beneficiaries
and affected populations have been and will be involved in
the different stages of the project management cycle.
Results
Twenty of the 22 projects clearly described the strategy to
promote the participation of affected people in needs assessments, project design and implementation. Whereas
two projects partially included the provision of accessible
and functioning feedback and/or compliance mechanisms
for beneficiaries, due to the nature and scope of the project,
this only involved the procurement functions and no direct
contact with affected people.
Analysis
In 2020, 95 per cent of the projects proposals clearly indicated the provision of accessible and functioning feedback
and/or compliant mechanisms for affected people. The
PHPF strategically improved its own AAP by displaying the
PHPF hotline phone number and email along with partners’
feedback and complaint mechanisms, so that beneficiaries
of all projects can directly reach out to the HFU to lodge a
complaint or provide feedback.
Follow up actions
PHPF will consult the advisor on AAP to develop sector-specific qualitative and measurable indicators to further
strengthen the AAP and PSEA. The HFU will enhance its coordination with implementing partners to ensure meaningful,
accessible and joint feedback and complaint mechanisms
are in place for affected population. PHPF field monitoring
missions will allocate more time at community level to get
feedback from the affected population and take corrective
actions for further improvement.

2 The project includes the provision of accessible and functioning
feedback and/or complaint mechanisms for beneficiaries
1 The project partially includes the provision of accessible and
functioning feedback and/or complaint mechanisms for beneficiaries
0 The project does not include the provision of accessible and
functioning feedback and/or complaint mechanisms for beneficiary

FUND PERFORMANCE

PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT
18 Accountability and risk management for projects

PROGRESS ON RISK MANAGEMENT ACTIVITIES

CBPFs manage risk and effectively monitor partner capacity
and performance. CBPFs utilize a full range of accountability
tools and measures.

High
risk

Medium
risk

Low
risk

18 Accountability and risk management for projects
CBPF funding is appropriately monitored, reported
and audited.

Field
Monitoring

completed

9

4

required

6

4

Target
100 per cent compliance with operational modalities of the
PHPF, as per OCHA assurance dashboard.

Financial spot
checks

Results
In 2020, the PHPF achieved overall 95 per cent compliance
rate with its operational modality. Progress Narrative Report:
95 per cent, Final Narrative Report: 82 per cent Interim
Financial Report 92 per cent, Field Monitoring: 92 per cent,
Financial Spot Checks: 100 per cent. Final Financial Audits:
three projects.
Analysis
PHPF adopted flexibility measures to facilitate the project
revisions requests in the context of the pandemic. Some
of the final narrative and financial reports were submitted
late by the partners due to no-cost extensions given to 12
projects. HFU maintained regular follow-up with partners
for the timely submission of reports’ operational modalities.
Some of the field monitoring couldn’t be conducted on time
due to lockdowns.

2

3

2

1

Final narrative
report

Final financial
report

2

9

1

2

9

2

2

9

2

9

3
6

Audits

0

0

0
4

0
2

0

0

5
10

completed
ongoing

1
3

required

Follow up actions
The HFU will continue to follow up with implementing partners for timely submission of narrative and financial reports
and will coordinate with clusters for joint field monitoring
plans. The HFU will also focus on preparation of necessary
documentation to facilitate the audit process of 15 closed
projects in 2021.

* Due to the COVID-19 the planned audits were postponed and will be rescheduled in
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PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT
19 Accountability and risk management of
implementing partners
CBPF Funding is allocated to partners as per the identified
capacity and risk level.

IMPLEMENTATION BY PARTNER RISK LEVEL TYPE
IMPLEMENTATION BY PARTNER RISK LEVEL TYPE

Target
The renewal of capacity assessment of existing partners is
completed on time before the launch of new allocations, and
revised risks are assigned. The risk level of implementing
partners will be adjusted as per the Performance Index tool.
Results
In 2020, PHPF allocated funds to 20 partners with 22 projects for the four rounds of allocations: 14 medium-risk
partners, four low-risk partners and two high-risk partners.
During the project selection process, preference was given
to partners who have strong sectoral and geographical
experience in prioritized sectors and locations.

UPDATED RISK LEVEL BASED ON PERFORMANCE INDEX

Analysis
In 2020, PHPF conducted two rounds of capacity assess
ment, which resulted in the updating of capacity for 25
existing partners. Capacity assessment of three organization was initiated in 2020, resulting in the enrolment of one
high-risk and two medium-risk partners. The risk level of
nine partners was adjusted with the Performance Index tool
in 2020, and 151 existing partners had no required changes
in their risk level.
Follow up actions
In 2021, the HFU intends to conduct another round of capacity assessment and due diligence to expand its coverage
and enrol new partners with PHPF. The HFU will continue to
follow up with the implementing partners to ensure compliance with the Fund’s compliance measures and modalities.
As per the operational modality, regular field monitoring visits
and financial spot checks will be prioritized to keep track of
partners’ performance.

NUMBER OF CAPACITY ASSESSMENT CONDUCTED

3 New Capacity assessments conducted during the year
3 Created in 20201

High

25 Revised in 20202

Medium

Low

3 Created and
revised in 20203

Ineligible

1 Capacity assessment is created and conducted in 2020
2 Capacity assessment is only revised in 2020, regardless of what year it was created
3 Capacity assessment is created, conducted and revised in 2020

FUND PERFORMANCE

PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT
20 Accountability and risk management of funding
Appropriate oversight and assurances of funding is administered through CBPFs.
Target
Address all potential and confirmed cases of diversion that
are detected according to standard operating procedures,
protocols and measures.
Results
In 2020, the PHPF risk management framework was updated
with mitigation actions in the context of the COVID-19 pandemic and flood-related risks. Three orientation meetings
were arranged for the implementing partners, where CBPF
Standard Operating Procedures for Suspected Fraud and
Misuse of Funds were explained.
One case of suspected fraud was reported. The case was
closed following a joint investigation carried out by the HFU
and sector leads.

0

0

Reported

On going cases

incidents
0 open cases
0 closed cases

Analysis
In 2020, the Fund operated efficiently and effectively under
the proper oversight of the Advisory Board (AB). The AB
convened four meetings on key aspects of the management
and strategic direction of the PHPF, including allocation
strategies, resource mobilization and undertaking periodic
risk analyses of the Fund in accordance with the risk management framework. The HC and members of the AB are

regularly updated on the progress and the monitoring results
of ongoing projects.
The PHPF’s risk management framework was updated with
mitigation actions to manage risks associated with the
COVID-19 pandemic as well as flood-related risks and to
ensure its internal monitoring and assurance mechanisms
are adapted to the volatile context.
Three orientation meetings were arranged for the implementing partners to raise awareness on CBPF Standard Operating
Procedures for Suspected Fraud and Misuse of Funds.

Follow up actions
HFU will update the risk management framework for 2021
in close consultation with the key stakeholders to make it
consistent with the changing humanitarian context. HFU will
roll out new guidelines on Accountability to Affected People
with the technical support of the ROAP office. If there are any
suspicions of fraud or mismanagement of the Fund, immediate action will be taken according to standard operating
procedures. The HFU will maintain a robust mechanism in
accordance with the monitoring framework and operational
modality through regular process of collecting, verifying and
triangulating information to assess progress made against
project outputs and activities. Furthermore, a complaint
mechanism and hotline number will continue to be provided
to the beneficiaries to register any complaint.
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ACHIEVEMENTS
BY CLUSTER
This section of the Annual Report provides a brief overview of the PHPF
allocations per cluster, targets and reported results, as well as lessons
learned from 2020.
The cluster level reports highlight indicator achievements against planned
targets based on narrative reports submitted by partners within the reporting period, 1 February 2020 to 31 January 2021. The achievements
indicated include reported achievements against targets from projects
funded in 2016 (when applicable), 2018, 2019 and/or 2020, but whose
reports were submitted between 1 February 2020 and 31 January 2020.
The bulk of the projects funded in 2020 are still under implementation
and the respective achievements against targets will be reported in the
subsequent PHPF reports.

ACHIEVEMENTS BY CLUSTER

ACHIEVEMENTS BY CLUSTER

FOOD SECURITY &
LIVELIHOODS

CLUSTER OBJECTIVES

Objective 1: Preserve the ability of the people most vulnerable to the pandemic to meet their food consumption and
other basic needs, through productive activities and access
to social safety nets and humanitarian assistance.
Objective 2: Distribution of emergency food assistance to
meet daily food consumption needs of the most vulnerable
households affected by the floods and pandemic.

LEAD ORGANIZATIONS

WFP, FAO

Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$5.8M

12

12

TARGETED

WOMEN

MEN

PEOPLE1

1.4M

272,889
GIRLS

409,333

284,027
BOYS

426,040

In 2020, the allocation strategy for the food security and
livelihood response was developed in close consultation
with the Food Security and Agriculture Working Group
(FSAWG). The overall objective of the FSAWG response
plan is to “provide life-sustaining food security and livelihood
protection assistance to the people most vulnerable to the
COVID-19 pandemic for improved food security, nutrition
and resilience”.
The first Standard Allocation focused on four districts of Balochistan that were experiencing negative and compounding
impacts associated with the drought, flood emergency and
locust damage. The impact of COVID-19 further affected
the livelihoods of already vulnerable and food- insecure
populations. The first Standard Allocation focused on the
following key activities
•

Cash assistance to the most vulnerable families to
restore livelihoods and assets lost during the COVID-19 crisis ;

•

Crop production support to address shortages of
certified seeds, fertilizers and other inputs for the
resumption of agriculture activities;

•

Livestock support in order to gain the greatest economic return from their livestock;

•

Awareness-raising activities to promote health and safety

The third Reserve Allocation focused on distribution of emergency food assistance to meet daily food consumption
needs of the most vulnerable households affected by the
floods and pandemic in four districts of Sindh.
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Results reported in 2020

ALLOCATIONS1
2019

$0.9M

Food

PROJECTS

PARTNERS

PEOPLE TARGETED

4

4

26,334

Health
4.1

5.7

3.8

5.9
8.8

PEOPLE REACHED

9.6

29,995

8.8
9.6

Nutrition
OUTPUT INDICATORS
Number of Households benefitted
from animal feeding and health support

# of disaggregated drought affected people
trained to manage poultry, livestock and
kitchen gardening.

# of people receiving livestock/poultry
support packages with gender
segregation to ensure household
nutrition and means of livelihoods

# of disaggregated drought affected people
receiving inputs (seeds, tools and nutrition
focused kitchen gardening packages)

TARGETED

ACHIEVED

%

Women

5,337

5,367

100%

Girls

6,125

7,117

136%

Men

5,329

7,150

134%

Boys

7,308

9,204

150%

Women

1,500

1,500

100%

Girls

0

0

0%

Men

150

108

72%

Boys

0

0

0%

Women

1,300

1,300

100%

Girls

1,628

1,628

100%

Men

1,200

1,200

100%

Boys

2,889

1,589

100%

Women

2,535

2,535

100%

Girls

3,255

3,255

100%

Men

2,280

2,280

100%

Boys

3,180

3,180

100%

1 Results are based on 2020 data and
may be underreported as implementation
of projects and project-level reporting
21.7
24
often continues into the subsequent year.
For explanation of56data see page
64 6.
19

25.7

20

25

WASH

ACHIEVEMENTS BY CLUSTER

Food Security
and Livelihood
success story
Natural disasters always have an adverse impact on
affected communities, damaging infrastructure and
causing livestock and livelihood losses. Heavy monsoon
rains in August 2020 had a severe impact throughout
the province of Sindh. The Sindh Government declared
a rain emergency in 15 districts, including Badin.
HANDS Pakistan, a leading Pakistani humanitarian
organization, took a lead role in providing relief to
affected communities in Badin and approached
national and international organizations to join the
response. HANDS received financial support from the
PHPF under the project “Food for survival for flood
affected families of district Badin and Sanghar of Sindh
Province Pakistan”.
HANDS carried out an assessment in Unarabad village
of UC Khorwah of Taluka Shaheed Fazul Rahu, in Badin
district. There, Hamida talked of the deprivations she
and her family of 10 faced. “ We were already living

Sindh, Pakistan
Credit: HANDS

from hand-to-mouth as agriculture was our only source
of livelihood,” said Hamida. When their crops were
destroyed by heavy rainfall, Hamida and her family had
no means of getting the food they needed to survive.
“The floods also damaged our temporary shelter, so we
have to go to a tent on the roadside, as our village was
under water, “ she said. “In the tent it was difficult to
manage food, so we had food only once a day, or none
at all. “ Eventually, she received support from HANDS,
which she said “came as a blessing for deprived people
like me.” The support enabled her family to have
three meals a day. It was enough food for me and my
family to survive and it restored our livelihood through
agricultural activities.”
Without the support, it would have been difficult to
survive in such dire conditions, she said, adding: “I am
very thankful for all the support from HANDS and wish
all the best for more strengthening of HANDS.”
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ACHIEVEMENTS BY CLUSTER

HEALTH

CLUSTER OBJECTIVES

Objective 1: Support the diagnostic capacity at the existing
laboratories through provision of Real Time PCR diagnostic
kits & reagents.
Objective 2: Ensure continuity of access to safe primary health-care services in COVID-19 high-risk districts.
(strengthening of IPC at all levels.)
Objective 3: Reduce the mortality and morbidity of flood-affected people through the provision of WASH interventions.

LEAD ORGANIZATIONS

WHO. UNFPA, UNICEF
Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$2.9M

6

6

TARGETED

WOMEN

MEN

PEOPLE1

1.21M

50,000
GIRLS

528,241

60,000
BOYS

572,622

In 2020, the PHPF launched Reserve Allocations for health
response. The first Reserve Allocation strategy , designed
with WHO Pakistan to support the diagnostic capacity at
existing government laboratories through the provision of
Real Time PCR diagnostic kits and reagents, increased the
number of tests for COVID-19 up to 12,000 per day.
The second Reserve Allocation aimed to reduce avoidable
morbidity and mortality as direct or indirect consequences of
the COVID-19 outbreak in high-risks districts of Khyber Pakhtunkhwa and Balochistan. Both allocations were aligned with
the strategic objectives outlined in the PPRP for COVID-19.
The PHPF health partners augmented the Government’s
response to maintain access to quality essential primary
health care services, with specific emphasis on maternal and
child health. PHPF-supported health intervention ensured
an uninterrupted supply of IPC supplies, and materials, including PPE. Approximately 250,000 people benefited from
MNCH and Reproductive health-care services and 5,000
front-line health workers received PPE. The health response
also contributed to training 2,000 Government front-line
healthcare providers on COVID-19 IPC, identification and
patient’s reference and care.

ACHIEVEMENTS BY CLUSTER

Results reported in 2020

ALLOCATIONS1
2019
2018

$1M
$0.1M

PROJECTS

Food
PARTNERS

5
1

5
1

Health

PEOPLE TARGETED

252.1K

4.1

5.7

3.8

5.9

8.8

103

8.8

PEOPLE
REACHED
9.6
9.6

123

37

42

48

52

64

72

289.3K

OUTPUT INDICATORS
# of returnees men, women, boys and girls
have access to integrated primary health care
services

# of women and children reached with mobile/
outreach MNCH services

# of pregnant women received ANC Care
through Skilled Birth Attendant/LHV

# of beneficiaries reached through critical
health & hygiene promotion and education
sessions

TARGETED
Nutrition

ACHIEVED

%

Women

8,000

11,345

141%

Girls

2,000

Men

7,000

Boys

3,000

9,539

318%

Women

103,156

36,634

35%

Girls

36,711

7,993

22%

Men

0

0

0%

Boys

36,778

10,574

29%

Women

18,392

24,416

133%

Girls

0

0

0%

Men

0

0

0%

Boys

0

0

0%

Women

103,156

91,862

90%

Girls

36,711

0

0%

Men

0

0

0%

Boys

36,778

0

0%

21.7

9,462

56
19
20

24
64

9,400

25.7
25

473%
134%

1 Results are based on 2020 data and may
be underreported as implementation of
WASH
projects and project-level reporting often
continues into the subsequent year. For
explanation of data see page 6.
56.7
62.7

56.7
62.7
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44.6

44.6
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Story of a Courageous
Lady in the Fight
against COVID-19
The Balochistan Rural Support Program (BRSP)
implemented a health project for the COVID-19
response in high risk-districts of Balochistan with the
support of PHPF.
Farida Haider was one of the staff members who
joined the project, called “Humanitarian response to
COVID-19 in high-risk districts of Balochistan”. As the
fatality rates in the province increased significantly, she
hoped that by joining the project she would help battle
the spread of the virus and raise awareness about its
severity, particularly among women and girls.
She knows how important it is to follow WHO
guidelines: maintaining a distance of at least 6 feet,
wearing a face mask, handwashing for at least 20
seconds, avoiding public gatherings and avoiding
touching one’s face and eyes.
She is actively participating in every activity. Together
with trained project staff and community volunteers
in the Killa Abdullah and Pishin districts, she seeks
to encourage behavioural change through awareness
sessions in the most affected communities. Her aim is
to save as many lives as possible while maintaining and
following local cultural norms.

Balochistan, Pakistan
Credit: BSRP
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ACHIEVEMENTS BY CLUSTER

NUTRITION

CLUSTER OBJECTIVES

Objective 1: Girls and boys less than five years of age and
women with acute malnutrition in drought affected areas
access appropriate acute malnutrition (SAM, MAM and SC)
management services.
Objective 2: Mothers and caretakers in targeted communities’ access skilled support for appropriate maternal, infant
and young child nutrition (MIYCN).
Objective 3: Girls and boys less than five years of age and
pregnant and lactating women in target communities access micronutrients from fortified foods, supplements, or
multiple-micronutrient preparations.

LEAD ORGANIZATIONS
UNICEF, WHO, WFP

Under the 2019 allocations, the nutrition working group
members (UNICEF, WFP & WHO) will support the establishment and scaling up of life saving nutrition services (CMAM
& IYCF) in targeted operationalized health facilities and
random community setups through satellite sites in health
houses, in prioritized drought-affected districts. Children
(girls & boys) and pregnant/lactating women with acute
malnutrition will be registered in the Outpatient Therapeutic
Feeding and Targeted Supplementary Feeding programs
as per CMAM protocols. The working group members
will also recruit, and train dedicated female staff, who
will work closely with outreach nutrition/health workers
and mother support groups for the promotion of optimal
maternal, infant and young child nutrition.
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9.6
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Results reported in 2020

ALLOCATIONS1
2019

PROJECTS

$0.77M 2

PARTNERS

PEOPLE TARGETED

1

61K

Nutrition

WASH
21.7
56

PEOPLE REACHED

75K

OUTPUT INDICATORS
# of children 6-59 months screened for
acute malnutrition using MUAC.

# of acutely malnourished girls, boys (059 months) and pregnant and lactating
women successfully treated at nutrition
management sites

# of pregnant and lactating women,
and caretakers counselled on improved
maternal, infant and young
child feeding practices

# of girls and boys (aged 6 to
59 months), and pregnant and
lactating women provided with multimicronutrient supplements

TARGETED

ACHIEVED

%

Women

0

0

0%

Girls

15,932

41,800

262%

Men

0

0

0%

Boys

16,993

37,767

222%

Women

0

0

0%

Girls

19,046

17,542

92%

Men

0

0

0%

Boys

20,305

18,364

90%

Women

16,104

47,825

297%

Girls

0

0

0%

Men

0

0

0%

Boys

0

0

0%

Women

16,104

27,721

172%

Girls

5,558

16,391

295%

Men

0

0

0%

Boys

5,925

17,679

298%

24
64

19

25.7

20

25

1 Results are based on 2020 data and may
be underreported as implementation of
projects and project-level reporting often
continues into the subsequent year. For
explanation of data see page 6.
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Shafeeq before treatment
Credit: WHO

Silver lining,
Shafeeq Age 6 Months
On July 29, 2019 Shafeeq, a 6-month-old baby boy
was admitted at the Nutrition Stabilization Centre
(NSC) that was established at government district
headquarter hospital, Killa Abdullah district, with
PHPF support. The NSC was managed by WHO for the
provision of essential life-saving nutrition services
to children under age 5 with acute malnutrition in
drought-affected districts in Balochistan province of
Pakistan.
Shafeeq was brought to the NSC in critical condition,
with high fever, and having fits. He was examined by
the qualified doctors and nurses and diagnosed as a
Severely Acute Malnourished child with complications.
It is unlikely he would have survived had he not been
taken to the hospital. .
After a couple of days, Shafeeq was on the road to
recovery and his case was being closely monitored, and
progress was recorded by the doctors and nurses at the
NSC.
Shafeeq was discharged on August 4, 2019 after proper
and free treatment. His parents were asked to regularly
visit the Outpatient Therapeutic feeding Program
(OTP) site where Shafeeq will be further rehabilitated.
The stabilization centre is indeed a silver lining in the
dark clouds for the drought-affected communities in
Balochistan province, saving the precious lives of many
severely acute malnourished children like Shafeeq.

Shafeeq after treatment
Credit: WHO
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WATER, SANITATION
& HYGIENE

CLUSTER OBJECTIVES

Objective 1: To reduce the mortality and morbidity of flood
affected populations through the provision of life-saving
water, sanitation and hygiene related interventions.
Objective 2: Flood affected communities have access to
water facilities that are culturally and gender appropriate,
secure and user-friendly.

LEAD ORGANIZATIONS

UNICEF

Allocations in 2020

ALLOCATIONS

PROJECTS

PARTNERS

$1M

4

4

TARGETED

WOMEN

MEN

PEOPLE1

113K

35,042
GIRLS

20,316

36,472
BOYS

21,145

In 2020 the humanitarian projects implemented under the
guidance of the WASH Cluster/working group provided an
integrated WASH package to approximately 250,000 people
among the flood-affected communities of Sindh. The sector
partners responded to priority needs of the flood-affected
communities by repairing or installing hand pumps and addressing the immediate water needs through water trucking.
Sanitation kits were provided to build and improve latrines,
and hygiene was promoted, particularly among vulnerable
groups like mothers and children. NFI were also distributed
to the vulnerable and flood-affected families and included
hygiene kits, MHM kits, shelter kits and jerry cans.
A major consideration was addressing the needs of women and girls. This was done by prioritizing women-headed
households while distributing NFIs and providing doorstep
delivery for the elderly. The needs of women and adolescent
girls during menstruation were taken into account when
compiling the items in the hygiene kits. The location of the
emergency latrines was determined in consultation with
women and girls.

8.8

48

8.8

9.6

52

64

9.6

72

ACHIEVEMENTS BY CLUSTER

Results reported in 2020

Nutrition

ALLOCATIONS1
2019

$2.3M

WASH

PROJECTS

PARTNERS

PEOPLE TARGETED

9

9

394.8K

21.7

56

24

64

19

106.9
112.4

25.7

20
25
PEOPLE
REACHED

112.4
119.4

84

91.8

91.3

98.4

421.9K

OUTPUT INDICATORS
# of returnees (returned in 2017-18)
provided with access to appropriate
WASH services that are culturally
appropriate, secure, user friendly and
gender appropriate in the areas of
return.

# of individuals provided with access
to appropriate WASH services that
are culturally appropriate, secure, user
friendly and gender appropriate in the
drought affected areas

# of people provided with access
to safe drinking water as result of
rehabilitation of water supply system,
handpump or filtration unit.

# of of people reached with key
messages on safe hygienic practices

TARGETED

ACHIEVED

%

Women

14,306

15,076

105%

Girls

11,705

12,380

106%

Men

13,744

14,533

106%

Boys

11,245

11,843

105%

Women

15,300

52,765

345%

Girls

10,200

35,177

345%

Men

14,700

58,273

396%

Boys

9,800

38,849

396%

Women

4,600

8,022

174%

Girls

6,000

8,498

142%

Men

4,600

7,798

170%

Boys

4,800

7,682

160%

Women

15,300

15,783

103%

Girls

10,200

10,233

100%

Men

14,700

14,985

102%

Boys

9,800

12,422

127%

1 Results are based on 2020 data and may be
underreported as implementation of projects and
project-level reporting often continues into the
subsequent year. For explanation of data see page 6.
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The flood took
everything away

Chehri has been actively with the project
Credit: AWARE

Chehri 46, a mother of eight, was devastated. Her entire surroundings clean. We know it is important to wash
family had no place to live, nothing to eat and not even hands frequently.”
clean water to drink after the recent destructive floods.
The lives of the flood-affected communities have been
improved. Fewer incidents of dengue and malaria are
“It took us 18 years to build a mud s house with our
family savings. The floodwater took everything away. reported.
Our home, our belongings, everything was ruined,”
she says. Chehri even lost her two goats to the recent “Profound thanks to the project team. It is only because
of them, there is a sense of security among us all.”
floods .
Chehri said, with a smile on her face. Chehri has been
“We were living on the roadside without any shelter. My actively involved with the project staff to help people
in need, and has been trained as a Community Focal
12-year-old son suffered acute diarrhoea, which was
not settling down. We had no medical care. We lived Person. Many people like Chehri, have complete
under the sky with many other people of the area, all in confidence in the community mobilization activities
the same condition. There was floodwater all around and have come forward to help themselves.
us – smelly, dirty water, that made things worse”
People are slowly getting their lives back, and some
Sabit Ali Shah, in Union Council Araro Bhurguri, Tehsil families have returned to their home areas.
Samaro, was one of the villages worst hit by the floods.
People lived in unhygienic conditions by the roadside,
surrounded by human and animal waste. The nearby
drinking water sources were all contaminated by the
floodwater.
The AWARE Team, with the support of PHPF, provided
safe drinking water and water purification tables, as
well as pit latrines.
“The project staff came to our rescue! They not only
gave us important stuff like jerry cans, mosquito nets
and tarpaulin sheets, but also told us about health
and hygiene practices” said Chehri “Now we keep our
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ANNEX A

ABOUT THE PAKISTAN HUMANITARIAN FUND
PHPF basics
The PHPF is a multi-donor country-based pooled fund (CBPF)
established in 2010 to support the timely allocation and disbursement of donor resources to address the most urgent
humanitarian needs and assist the most vulnerable people
in Pakistan. The PHPF is a crucial tool to enable timely, coordinated and effective humanitarian response in Pakistan.
It is distinguished by its focus, flexibility, localization and the
ability to boost response through targeted allocations and
its contribution to strengthening humanitarian coordination
and enabling leadership in Pakistan.
The Humanitarian Coordinator (HC) for Pakistan oversees
the Fund and decides on the PHPF funding allocations. The
HC is supported by the UN Office for the Coordination of
Humanitarian Affairs (OCHA) that manages the Fund on a
day-to-day basis on behalf of HC, the PHPF Advisory Board
provides strategic direction and ensuring that the main
objectives of the fund are met.
What does the PHPF fund?
The PHPF funds activities that have been prioritized as the
most urgent and strategic to address critical humanitarian
needs in the country in close alignment with the country
humanitarian needs; and funds interventions in support
of immediate response to the sudden onset crises or at
the time of rapidly deteriorating humanitarian conditions
in the country.
Who can receive PHPF funding?
The Fund channels funding to eligible national and international NGOs and United Nations organizations operational in
Pakistan, as well as the Red Cross/Red Crescent movement.
PHPF funds are channeled through partners who are best
placed to deliver prioritized activities in accordance with
an agreed strategy and humanitarian principles in a timely,
and effective manner.
Who sets the Fund’s priorities?
The priorities are determined based on the need assessments and humanitarian analysis developed by OCHA in
close consultation with the sector leads UN agencies and
humanitarian actors. Cluster coordinators work with their
regional counterparts and cluster partners to define the
PHPF sector specific priorities in prioritized geographical
areas, which are reflected in individual allocation strategies.
These recommendations are reviewed and approved by the
HC in consultation with the PHPF Advisory Board.

How are projects selected for funding?
The PHPF has two allocation modalities:
Standard Allocation: Funds are usually allocated early in
the year for projects included in the Pakistan HRP, based
on the strategy that identifies the highest priority needs
underpinned by vulnerability data and needs analysis. The
strategy is developed by the sector leads, approved by the
HC and endorsed by the PHPF Advisory Board. It forms the
basis for individual project submissions. Project proposals
are prioritized and vetted through Strategic Review Committees (SRC) equally representing UN, NGOs, INGOs and then
recommended to the PHPF Advisory Board for endorsement
and final approval by the HC.
PHPF Reserve: Reserve funds are primarily intended for
rapid and flexible allocations of funds in the event of unforeseen emergencies or to address identified gaps. These
funds can be allocated through individual reserve allocations
or broader allocation rounds, and are usually slightly faster
and more geographically focused. They must be cleared by
individual cluster coordinators before undergoing technical
review and endorsement and approval by the PHPF Advisory
Board and the HC.
Who provides the funding?
The PHPF is funded with contributions from UN Member
States, but can also receive contributions from individuals and other private or public sources. Since its inception
in 2010, the Fund has received more than $108 million in
contributions.

ANNEX C

PHPF-FUNDED PROJECTS
PHPF PROJECT CODE

GLOBAL
CLUSTER

ORGANIZATION NAME

SUB ORG
NAME

SUM OF BUDGET

PAK-20/DDA-3474/PAK/
FS/INGO/17133

Food Security

Muslim Hands International

481,276

PAK-20/DDA-3474/PAK/
FS/INGO/17135

Food Security

CARE International in
Pakistan

500,000

PAK-20/DDA-3474/PAK/
FS/INGO/17446

Food Security

Agency for Technical
Cooperation and
Development

500,000

PAK-20/DDA-3474/PAK/
FS/NGO/17119

Food Security

Islamic Relief Pakistan

477,000

PAK-20/DDA-3474/PAK/
FS/NGO/17123

Food Security

Taraqee Foundation

474,996

PAK-20/DDA-3474/PAK/
FS/NGO/17125

Food Security

Azat Foundation

484,989

PAK-20/DDA-3474/PAK/
FS/NGO/17127

Food Security

Water, Environment &
Sanitation Society

424,133

PAK-20/DDA-3474/PAK/
FS/NGO/17136

Food Security

Balochistan Rural Support
Programme

487,075

PAK-20/DDA-3474/PAK/
FS/NGO/17139

Food Security

Tameer-e-Khalaq Foundation

495,531

PAK-20/DDA-3474/PAK/
FS/NGO/17157

Food Security

Youth Organization

475,001

PAK-20/DDA-3474/PAK/
FS/NGO/17447

Food Security

Health and Nutrition
Development Society

493,916

PAK-20/DDA-3474/PAK/
FS/UN/17451

Food Security

World Food Programme

ACTED,

500,000

Health and
Nutrition
Society

500,000

500,000
PAK-20/DDA-3474/
PAK/H/NGO/16170

Health

Comprehensive Health
and Education Forum
International

504,095

PAK-20/DDA-3474/
PAK/H/NGO/16177

Health

Society for Human and
Environmental Development

499,999

PAK-20/DDA-3474/
PAK/H/NGO/16180

Health

Taraqee Foundation

495,001

PAK-20/DDA-3474/
PAK/H/NGO/16193

Health

Balochistan Rural Support
Programme

493,671

PAK-20/DDA-3474/
PAK/H/NGO/16247

Health

Education Health
Social Awareness and
Rehabilitation

501,062

PAK-20/DDA-3474/
PAK/H/UN/16119

Health

World Health Organization

399,806

ALLOCATION
AMT TO SUB-IP

250,000
250,000
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PAK-20/DDA-3474/PAK/
WASH/INGO/17444

Water Sanitation
Hygiene

200,000

Norwegian Church Aid
Research and
Development
Organization
(RDF)

200,000

PAK-20/DDA-3474/PAK/
WASH/NGO/17443

Water Sanitation
Hygiene

Association for Water
Applied Education &
Renewable Energy

247,980

PAK-20/DDA-3474/PAK/
WASH/NGO/17445

Water Sanitation
Hygiene

Sindh Agricultural
and Forestry Workers
Coordinating Organization

345,922

PAK-20/DDA-3474/PAK/
WASH/NGO/17450

Water Sanitation
Hygiene

Advocacy, Research,
Training, and Services
(ARTS) Foundation

199,992

174,595

ANNEXES

ANNEX D

PHPF ADVISORY BOARD
STAKEHOLDER

ORGANIZATION

Chairperson

Humanitarian Coordinator

NGO

Initiative for Development and Empowerment Axis (IDEA)

NGO

Action Against Hunger (ACF)

UN

International Organization for Migration (IOM)

UN

World Food Programme (WFP)

UN

United Nations Entity for Gender Equality and the Empowerment of Women (UN Women)

Donor

Foreign, Commonwealth and Development Office (FCDO)

Donor

Germany

Donor

Canada

PHPF/OCHA

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
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ANNEX E

ACRONYMS & ABBREVIATIONS
AB

Advisory Board

MA

Muslim Aid

ACTED

Agency for Technical Cooperation and Development

MHI

Muslims Hands International

AWARE

Association for Water Applied Education & Renewable Energy

MNCH

Maternal Infant Young Child Nutrition

AICD

Associate in Community Development

NNGO

National Non-Governmental Organization

AAP

Accountability of Affected Population

NDC

National Disaster Consortium

BRDS

Balochistan Rural Development Society

NNS

National Nutrition Survey

CBPF

Country-Based Pooled Fund

NHN

National Humanitarian Network

CWG

Cash Working Group

NOC

No Objection Certificate

CMAM

Community-based Management of Acute Malnutrition

NCE

No-Cost Extension

DFID

Department for International Development

NCA

Norwegian Church Aid

DEWS

Disease Early Warning System

OCHA

Office for the Coordination of Humanitarian Affairs

EHSAR

Education Health Social Awareness and Rehabilitation

PHPF

Pakistan Humanitarian Pooled Fund

ERC

Emergency Relief Coordinator

PHF

Pakistan Humanitarian Forum

EO

Executive Officer

PPI

Partner Performance Index

EPI

Extended Programme on Immunization

PSEA

Protection from Sexual Exploitation and Abuse

FATA

Federally Administered Tribal Areas (former)

PRCS

Pakistan Red Crescent Society

FAO

Food and Agriculture Organization

RH

Reproductive Health

FDMA

FATA Disaster Management Authority

RRU

Rehabilitation and Reconstruction Unit

FGD

Focus Group Discussion

SRC

Strategic Review Committee

FTP

FATA Transition Plan

SAM

Severe Acute Malnutrition

FRD

Foundation for Rural Development

SAFWCO

Sindh Agricultural and Forestry Workers Coordinating Org.

GMS

Grant Management System

UN

United Nations

GOP

Government of Pakistan

UNFPA

United Nations Population Fund

HC

Humanitarian Coordinator

UNHCR

United Nations High Commissioner for Refugees

HCT

Humanitarian Country Team

UNICEF

United Nations International Children’s Fund

HRT

Humanitarian Regional Team

UNDSS

United Nations Department of Safety and Security

HFU

Humanitarian Financing Unit

UXO

Unexploded Ordnance

HANDS

Health and Nutrition Development Society

WASH

Water, Sanitation and Hygiene

HRP

Humanitarian Response Plan

WHO

World Health Organization

IDPS

Internally displaced persons

WFP

World Food Programme

IDEA

Initiative for Development and Empowerment Axis

WSS

Water Supply Schemes

ICCM

Inter Cluster Coordination Mechanism

YO

Youth Organization

INGO

International Non-Governmental Organization

USD

United States Dollar

IPC

Integrated Phase Classification

WARDI	WARDI Relief and Development Initiatives

IYCF

Infant Young Child Feeding

WASDA	Wajir South Development Association

JEN

Japan Emergency NGO

WASH	Water, Sanitation and Hygiene

KP

Khyber Pakhtunkhwa

WFP	World Food Programme

KPMD

Khyber Pakhtunkhwa Merged Districts

WHO	World Health Organization

LSHNRD

Lasoona Society for Human and Natural Re source Development

WHS	World Humanitarian Summit

MAM

Moderate acute malnutrition

WOCCA	Women and Child Care Organization
WRRS	Wamo Relief and Rehabilitation Services
WVI	World Vision Somalia

unocha.org/country/Pakistan
Pakistan.unocha.org
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA
@OCHAPakistan
facebook.com/UNOCHA
#InvestInHumanity

