CENTRAL AFRICAN REPUBLIC
HUMANITARIAN FUND

ANNUAL
REPORT
2017

CAR HF 2017 ANNUAL REPORT

2

THE CAR HF THANKS ITS DONORS FOR THEIR
GENEROUS SUPPORT IN 2017

CREDITS
This document was produced by the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) Central
African Republic. OCHA Central African Republic wishes to acknowledge the contributions of its committed staff at
headquarters and in the field in preparing this document.
The latest version of this document is available on the CAR HF website at www.unocha.org/car
Full project details, financial updates, real-time allocation data and indicator achievements against targets are available
at gms.unocha.org/bi. All data as of 31 March 2018.
For additional information, please contact:
Central African Republic Humanitarian Fund
chfcar@un.org
Tel: +236 (0) 70 55 01 37
Front Cover
Credit: OCHA/Virginie Bero
The designations employed and the presentation of material on this publication do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations concerning the legal status of any country,
territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries.
Final data is provisional and may vary upon final certification.

CAR HF 2017 ANNUAL REPORT

TABLE OF CONTENTS
4

FOREWORD

5

2017 IN REVIEW

6
7
9
12
15
18

AT A GLANCE
HUMANITARIAN CONTEXT
ABOUT CENTRAL AFRICAN REPUBLIC HUMANITARIAN FUND
DONOR CONTRIBUTIONS
ALLOCATION OVERVIEW
FUND PERFORMANCE

21

ACHIEVEMENTS BY CLUSTER

21
22
23
24
25
26
27
28
29

CCCM/SHLETERS/NON-FOOD ITEMS
EDUCATION
FOOD SECURITY
HEALTH
LIVELIHOODS AND COMMUNITY STABILIZATION
LOGISTICS
NUTRITION
PROTECTION
WATER, SANITATION & HYGIENE

30

ANNEXES

31
32
33
34
35
36
39
40
41

FUND PERFOMANCE: INCLUSIVENESS
FUND PERFOMANCE: FLEXIBILITY
FUND PERFOMANCE: TIMELINESS
FUND PERFOMANCE: EFFICIENCY
FUND PERFOMANCE: ACCOUNTABILITY & RISK MANAGEMENT
CAR HF-FUNDED PROJECTS
CAR HF ADVISORY BOARD
ACRONYMS & ABBREVIATIONS
REFERENCE MAP

3

CAR HF 2017 ANNUAL REPORT

4

FOREWORD

I would like to start by expressing my most sincere appreciation to the Fund’s donors for their long-standing
partnership and support. Their strong commitment
continues to empower us to coordinate with our partners so we can jointly deliver and respond to the highest priority needs on the ground. In 2017, their contributions reached $26.3 million, which almost equaled
the contributions of the previous year. Their continuous
commitment demonstrates their trust in the added
value and comparative advantage of the CAR Humanitarian Fund which ensured the timely allocation of crucial resources enabling efficient and coordinated humanitarian interventions wherever this was the most
needed. As indeed…
2017 was a grim year. Almost no prefecture in the Central African Republic (CAR) was spared from the widely
growing insecurity.
2017 was a sore year. Fourteen of our humanitarian colleagues lost their lives while performing humanitarian
activities.
2017 was a throbbing year. While human suffering
reached an unprecedented level in the Central African
Republic, glimpses of hopes were witnessed all over the
country. These sparks in the dark came from the unswerving devotion of humanitarian partners, the unalienable resilience of the people of CAR and the continuous engagement of our donors.
In the context of growing insecurity, of shrinking access
to the people in need and mounting political defiance
towards humanitarian actors, the unwavering support
of the nine contributors to the CAR Humanitarian Fund
was critical in allowing the flexible, robust and strategic
delivery of humanitarian assistance in the places of
most acute needs.

I also would like to thank and praise our international
and national partners, as well as United Nations Agencies Funds and Programmes for their pivotal role in the
swift delivery of humanitarian assistance. Thanks to
their dedication, and with the funds of the CAR HF,
990,858 persons (261,994 women, 222,955 men,
251,944 girls, and 253,964 boys) have received assistance.
We rejoice for the 352,000 persons affected by the crisis were provided with emergency drinking. We admire
the smiles of more than 10,000 separated or unaccompanied children who have been reunited with their families. We offer silence and love thinking about the nearly
50,000 children who have received life-saving health
support.
Let us work even closer together, so 2018 can be remembered in the history of CAR as the turning point of
the humanitarian crisis; the year during which the curve
of displaced was reversed, the year during which a
growing portion of the population had access to health
facilities, the year during which seeds replaced food,
and future lost its gloomy connotation to cover itself
with hopes.
I am therefore pleased to share with you the 2017 Central African Humanitarian Fund (CAR HF) Annual Report.
The document reviews CAR HF activities and outlines
how the Fund was strategically used to address the
most critical and urgent humanitarian needs of the
most vulnerable people by the Central African humanitarian crisis in 2017. It provides an update on the management and accountability of the Fund, and an overview of results achieved by cluster.

NAJAT ROCHDI
Humanitarian Coordinator for the Central African Republic
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2017 IN REVIEW
Through the Central African Republic Humanitarian Fund (CAR HF), $26.3 million was mobilized in 2017. These funds have allowed the humanitarian community to address the most
critical and urgent needs in the country. With $22.1 million allocated to support the implementation of 63 priority projects, the CAR HF was able to alleviate the suffering of 990,858
persons with the support of 31 humanitarian organizations. This section of the 2017 Annual
Report of the Central African Republic Humanitarian Fund presents details related to : (1)
CAR HF at a glance, (2) the humanitarian context, (3) about the Central African Republic Humanitarian Fund, (4) donor contributions, (5) allocation overview, and (6) fund performance.
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CENTRAL AFRICAN REPUBLIC HUMANITARIAN FUND AT A GLANCE

22.1M

26.3M

ALLOCATIONS
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5.8

Ireland

3.6
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MEN
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ALLOCATIONS BY CLUSTER
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WASH
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IN MILLION OF PERSONS

4.7

Shleter/NFIs
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NATIONS
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2.1
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1.8
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1.7

Food security

1.7
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CCCM/Shelters/NFI

0.8
0.2

ALLOCATIONS IN MILLION USD
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2017 IN REVIEW

HUMANITARIAN CONTEXT
Humanitarian situation in 2017
The year 2017 was characterized by a series of crises that
has led to an unprecedented increase in humanitarian needs
since 2014. It also raises the risk of a return to a major humanitarian crisis. While the 2017 Humanitarian Response
Plan initially targeted to 2.2 million people in need of humanitarian assistance, the humanitarian community was forced
to revise it in June 2017 to meet the needs of 2.4 million people. Of the 402,240 displaced in January, the Central African
Republic registered 600,000 as of July 31, 2017, as much as
in August 2014. This trend continued and reached the
688,700 at the end of December, representing 71 per cent increase in one year. At the same time, 545,497 Central Africans
sought refuge in neighbouring countries, while the trend was
to return in early 2017. Today, 1.1 million people or 1 out of 4
Central Africans are internally displaced or refugees.
This increase was the result of the resurgence of violence and
the multiplication of hotspots across the country. Some areas
previously known as islands of relative stability have shifted
into violence and others that tended to return to calm have
fallen back into instability. Growing insecurity due to activism
of armed groups has increased tensions and heightened the
vulnerability of communities already affected by the ongoing
humanitarian crisis, forcing thousands of people to leave their
homes and seek protection – often around MINUSCA bases
and bigger agglomerations – throughout the country.
Impact of violence on humanitarian activities
2017 has also been one of the deadliest years for humanitarians. Security incidents involving aid workers have increased
considerably (332 in 2017 against 131 in 2016), placing the
Central African Republic among the most dangerous countries in the world. Fourteen humanitarian workers lost their
lives in 2017 (6 in 2016). The multiple peaks of violence have
also forced humanitarian workers to temporarily suspend
their activities on several occasions, and sometimes to relocate their teams. The United Nations Humanitarian Air Service (UNHAS) relocated 297 humanitarian actors from 29 organizations on 23 occasions.
These suspensions, driven by unprecedented levels of insecurity since 2013, have exacerbated the vulnerability of thousands of people whose survival depends heavily on humanitarian assistance. In Bangassou the majority of humanitarian
actors had to suspend their activities and withdraw their permanent presence from the city. The same goes for the city of
Batangafo (Ouham Prefecture) where humanitarian actors
have been trying to return since early December after the majority of them had to withdraw in September. At 60 kilometers
from Batangafo, in the city of Kabo, in December 2017, the

cessation of humanitarian activities directly or indirectly affected approximately 100,000 people, including displaced
persons.
Restriction of humanitarian access
The reduction of humanitarian space was the result of several
factors, including the deterioration of the security situation
and the deterioration of road infrastructure throughout the
country. Access to certain areas required large-scale logistical and operational resources that were partly lacking for a
humanitarian community faced with the growing challenge of
underfunding. The increased use of air assets for the delivery
of humanitarian assistance was necessary to reach remote
populations. Despite these significant constraints, humanitarian workers were able to deliver more than 6,700 tons of humanitarian assistance cargo, by road and by air, from January
to September 2017. Despite its prohibitive price, several times,
the actors had to give priority to the air route to help the populations inaccessible by terrestrial means and more and more
isolated.
Underfunded humanitarian crisis
The Central African Republic is one of the few countries in the
world where half of the population needs humanitarian assistance. Adequate funding of humanitarian action was therefore a top priority. However, by the end of 2017, only 39 per
cent of the $ 497 million Humanitarian Response Plan was
funded of which $22.1 million (11.5% of the 2017 HRP funding)
channeled through the CAR HF. Despite this deficit, the humanitarian community was able to provide emergency assistance to more than one million vulnerable people. Over the
last years, funding levels have steadily declined from 68 per
cent in 2014 (right after the December 2013 outbreak), to 39
per cent in 2017. In this context of chronic humanitarian underfunding, recovery funds were also slow to be materialized
on the ground. Surveys in the affected areas revealed alarming socio-economic indicators signs at the end of 2017. The
number of people in need of humanitarian assistance was estimated at 2.5 million (54%) out of a population of 4.6 million.
The overall socio-economic situation of the country is alarming with: 70% of households having no access to potable water, 80 per cent without latrines, 50 per cent in need of food
assistance, 20 per cent of schools closed depriving around
70,000 children of education, and an average acute malnutrition rate reaching the emergency threshold of 15 per cent in
six health sub-prefectures of the country. The ability of humanitarian actors to respond to critical and urgent needs has
been hampered. Regrettably, the needs continued to grow
over the years aggravating dangerously the vulnerability of
those already affected by the crisis.
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TIMELINE OF EVENTS

JANUARY 2017
70,000 new IDPs in sites in Bambari
and Bria due to conflict in Ouaka
and Haute Kotto.
$3 million allocated through CAR
HF Reserve.

APRIL 2017
Humanitarians scaled up assistance
to priority needs identified in the
HRP 2017 and new emerging needs
following conflicts.
$8.6 million granted for the first
standard allocation of 2017

JULY 2017
Assistance provided to around
100,000 people with critical humanitarian needs in South-East.
$2.5 million allocated through the
CAR HF Reserve

OCTOBER 2017
Humanitarian assistance provided
for 210,000 people.
6.1 million from the CAR HF
Second Standard Allocation.
$10 million from the CERF
Underfunded Window.

FEBRUARY 2017
Conflicts intensified across the country and huge displacements continued to be registered.
$6 million from the CERF Rapid
Response dedicated for Food Aid

MAY 2017
Support to Pediatric hospital and
water purification input for the town
of Bangui.
$0.5 million allocated through the
CAR HF reserve

MARCH 2017
Support movements for Return of
28 000 IDPs in M’poko airport site.
$0.9 million allocated through the
Reserve

JUNE 2017
Conflict in Ouaka and Haute Kotto
increased and spread to the whole
South-East. Around 100,000 new
IDPs were registered.
Revision of the 2017 HRP from
$256.3 million to $497.3 million

AUGUST 2017
Unprecedented displacements with
around 600,000 IDPs registered
throughout the country. THE CAR
humanitarian crisis continued to be
underfunded.

SEPTEMBER 2017
Due to the underfunded context, a
request was introduced to the
CERF underfunded window to assist 163,000 people.

NOVEMBER 2017
Clashes between armed groups in the
North-West. Emergency water distribution and CCCM for 70 000 IDPs in
Bambari sites.

DECEMBER 2017
Around 65,000 IDPs new registered in the North-West (Paoua
and surrounding areas) part of the
country because of major clashes
between armed groups.

$0.433 million allocated through
the CAR HF Reserve
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ABOUT THE CENTRAL AFRICAN HUMANITARIAN FUND
What is the Humanitarian Fund CAR?
The Central African Republic Humanitarian Fund (CAR HF) formally known as the Common Humanitarian Fund (CHF) was established in July 2008. It is a Country-Based Pooled
Fund (CBPF), a multi-donor humanitarian financing instrument managed by OCHA CAR under the responsibility and
leadership of the Humanitarian Coordinator (HC).
The CAR HF has two goals:
1.

2.

Support humanitarian reform to ensure predictable
and flexible humanitarian funding to meet the needs of
vulnerable communities.
Strengthen the leadership of the HC and reinforce the
humanitarian coordination system.

Since its inception, the Fund has received $174.7 million and
allocated $168.2 million. The balance represents the carryover of the previous years and corresponds to the opening
balance of the start of the year. Donor contributions to the
CAR HF are un-earmarked. Most of the funding (67%) was
received since 2014 when the CAR HF drastically increased
its activities in response to the 2013 crisis and related consequences.
The Fund’s operational modalities ensure a transparent, efficient, inclusive, flexible and timely management. Thus, the
mechanism attracted new donors such as Belgium in 2015,
and Canada and Germany in 2016.
What does the CAR HF represent vis-a-vis the HRP?
On yearly basis, the contributions channeled through the
CAR HF represent 8 to 12 per cent of the Humanitarian Response Plan. The Fund is also one of the largest source of
funding for national humanitarian NGOs, and has been working with clusters to strengthen the capacities of national
partner. To build capacities, the CAR HF encourages transfers of knowledge from international partners – UN agencies
and international NGOs – to national partners. In 2017, the
CAR HF allocated nearly $1 million to NNGOs, which represents 4 per cent of funds.
How is the CAR HF governed?
The HC is the custodian of the Fund on behalf of the Emergency Response Coordinator (ERC). The HC decides the strategy for the use of funds and ensures that the CAR HF delivers
on its key objectives and is managed in accordance with the
Fund’s “Operational Manual”.

The HC is supported by an Advisory Board (AB) which has a
consultative role of advising the HC on strategic decisions,
risk management, review of operational activities and transparency of overall allocation process. Its composition ensures an equitable representation of the Funds’ stakeholders
(donors, UN agencies, national and international NGOs and
OCHA).
The daily management of all programmatic and financial aspects of the CAR HF is ensured by a Joint Humanitarian Financing Unit (JHFU) – composed of OCHA and UNDP – on
behalf of the HC and under the supervision of the OCHA Head
of Office. The JHFU executes the HC’s decisions and organizes the process of allocations of funds according to established policies and procedures. It ensures three main functions: (i) Management of HF operations and policy, (ii) Project
Cycle Management and (iii) Implementation of the Fund’s Accountability Framework. In line with the “Global Guidelines of
Country Based Pool Fund”, the CAR HF has developed its
country based “Operational Manual”, which explains how the
Fund works and details its accountability and performance
system.
Cluster Coordinators and Co-Leads play a key role in the allocation process from the needs assessment, prioritization of
sectors and areas, drafting of the allocation strategy paper,
reviewing of concept notes and project proposals, in order to
respond quickly to the most critical humanitarian needs in line
with the HRP, as well as to unforeseen emergencies.
How is funding allocated?
Funding can be allocated through two allocation modalities:
the standard allocation and the emergency reserve. The
Standard Allocation process — which represents the majority
of funds — is launched twice a year by the HC. It is meant to
ensure that the HRPs priority needs are identified, prioritized
and funded through a consultative and participative process
involving key humanitarian partners, within the bounds of
available funding.
The Emergency Reserve – known as the Reserve – is used
for rapid and flexible allocations of funds to respond to
emerging humanitarian needs resulting from sudden-onset
emergencies or unforeseen circumstances. The project submission can be done either through a one-time call for proposal, or on a rolling basis. Allocations are carried out through
a two-step process: (i) a strategic review of concept notes,
and (ii) a technical review of project proposals. Both mechanisms ensure allocations are rapid, +timely and predictable.
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The CAR HF operates on a risk-based approach to manage
grants allocated to implementing partners. This approach is
outlined in the Funds risk management framework which is
part of the accountability framework aiming at increasing accountability and mitigating risks. As described in the Operational Manuel of the Fund, the risk management framework
of the CAR HF comprises: (1) due diligence, (2) partner capacity assessment, (3) monitoring and reporting, and (4) financial
spot-checks and audits.

The CAR HF also has strong links with other humanitarian
programs, through multilateral and bilateral meetings, to improve the coordination and articulation of humanitarian and
development aid. It also participates in government coordination meetings. Overall, it coordinates with all actors to reinforce the humanitarian-recovery-development nexus.
How to contribute to the CAR HF?
To contribute to the Central African Humanitarian Fund and
for more information on its activities please contact:
chfcar@un.org and/or visit:

Who are the donors?
In 2017, $26.3 million were collectively contributed to the CAR
HF – while the year 2016 registered a total of $28.2 million in
contributions. In terms of numbers of donors contributing to
the Fund, there were 9 donors in 2017, 10 in 2016, 9 in 2015,
8 in 2014 and only 3 in 2013. The Netherlands, Sweden, Ireland and the United Kingdom are the top four largest contributors to the CAR HF since its inception, with respectively
$37.4m (Netherlands), $36.1 (Sweden), $31.2m (Ireland), and
$30.7m (UK).

http://www.unocha.org/car/about-chf-central-african-republic
http://gms.unocha.org/content/cbpf-contributions
Support the Humanitarian Fund in Central African Republic

Knitting Training for vulnerable Women

The Fund enhances resource mobilization efforts, and makes
more resources available for the HRP and its humanitarian
activities. The CAR HF has established a permanent dialogue
with its donors. Even if most donors do not have a permanent
presence in CAR, they are part of all strategic decisions and
regularly informed on programmatic and financial developments.
DONOR CONTRIBUTIONS 2008 - 2017
Netherlands

37.4

Sweden

36.1

Ireland

31.2

UK

30.7

Germany

10.0

Denmark

9.9

Norway

6.2

Belgium

6.2

Switzerland

4.8

Luxemburg

1.2

Canada

0.7

Femmes vulnerables - Formation en tricotage

Location Sous-Préfecture of Koui, CAR (February 2018).
Credit: OCHA/Virginie Bero.
IN MILLION USD
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2017 IN REVIEW

DONOR CONTRIBUTIONS
Over the course of 2017, donors generously contributed $26.3
million to the CAR HF. There was no change in the donor-base
as the same ten donors that contributed to the Fund in 2016
renewed their confidence in 2017. Out of a total of $26.3
million received in 2017, the United Kingdom remained the
largest donor to the CAR HF with $7,1 million, followed by
Germany ($5.8 million), Ireland ($3.6 million), Netherlands
($3.0 million), Sweden ($2.9 million), Belgium ($1.8 million),
Switzerland ($1.6 million), and Canada ($0.4 million, and
Luxemburg ($0.3 million).

DONOR CONTRIBUTIONS 2015 - 2017

62%

1

During the first part of 2017, the Fund was able to allocate
funds to implementing partners using the remaining balance
of $15.2 million carried-over from 2016. This results for
contributions received in late 2016 and early contribution
from Denmark in January 2017.
In terms of the timing of contributions, 35 per cent of funds
($9.3 million) were received between January and June 2017
while the biggest part of contributions $17 million –
representing 65 per cent - was received in the second half of
the year. One third of all funds ($9.7 million) were received in
December 2017 alone. Given the increasing humanitarian
needs in the country and the availability of resources at the
begging of the year, the allocation process of the first
standard allocation should be timely triggered at the
beginning of the year, right after the finalization of the
humanitarian response plan.

AVAILABLE FUNDING IN 2017

26.3

CONTRIBUTIONS

In 2017, the CAR HF accounted for 11.5 per cent of
contributions received against the HRP. Resources from the
CAR HF were allocated in synergy with other funding sources,
and in particular with two grants from the CERF of $6 million
and $10 million – respectively received under the rapid
response window in February and the underfunded window in
October 2017. Both CBPF were utilized strategically and in
complementarity to address 2017 HRP priority needs as well
as to address emerging needs resulting from massive
displacements of population during 2017.

63%

41.5
AVAILABLE

37%

FUNDS

15.2

CARRY_OVER
2

2

IN MILLION USD

Includes 2016 late deposits and early deposit from Denmark in 2017

DONOR CONTRIBUTIONS TIMELINE
4.70
3.20

IN MILLION USD

1.12

Quarter 1

CANADA

SWITZERLAND

SWITZERLAND

UK

GERMANY

SWEDEN

NETHERLANDS

IRELAND

0.29

IRELAND

March

1.04

UK

Feb

0.52

1.77

LUXEMBURG

Jan

0.37

0.26

2.95

2.92

GERMANY

SWEDEN

1.07

3.29

Apr

Apr

Apr

May

Jun

July

Aug

Aug

Dec

Dec

Dec

Dec

Quarter 2

Quarter 3

Quarter 4
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SUCCESS STORIES

From ashes to life: Returnees of Yadé village
“Given the improving stability and the population return that began in March 2017 and has continued to increase, Cordaid proposes to support reconstruction to enable and encourage conflict-affected households to return to their communities. This project will contribute to the
achievement of some of the Shelter/NFI/CCCM key issues identified in the 2017-2019 HRP by supporting returnees and repatriates through
improved access to shelter, in addition to stimulating the local economy which was devastated by the violence and massive displacement.)

Yadé village, located 30 km from the city of Bocaranga in the west of the Central
African Republic, was set on fire during a clash between the armed groups in March
and April 2017. About 300 were burned down. The estimated 700 people have found
shelter in the bush and outlying areas. The lull observed in May 2017 allowed the
return of 600 people who faced difficulties of shelter.
In order to provide an emergency response, the international NGO Cordaid, with funding from the Central African Humanitarian Humanitarian Fund launched a cash for
work project. Through these projects, 50 houses, two sheet metal pieces, were built
for the most vulnerable populations. The inhabitants have built the house themselves
in return Cordaid gives them a sum of money (25 000 FCFA for each construction). A
project doubly welcomed by the population, which not only has a roof, but also a way
to resettle. "I never thought of having a brick house but thanks to the support of the
humanitarian community. I was able to get a brick house that belongs to me now," said
François, one of the beneficiaries who testifies under a shed with his family.

Location Bocaranga, Préfecture of
Ouham Pendé, CAR (February 2018).
Credit: OCHA/Virginie Bero
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SUCCESS STORIES

Promote resilience through market gardening activities
135 groups comprising 1000 women and 350 men heads of household were provided with an Income Generating Activity (IGA) and means
of production and marketing of gardening products (under the Livelihoods and Community Stabilisation cluster). The implementation of the
IGA was done within the framework of the approach cash box of resilience, practiced and developed by DRC in CAR for 10 years.)

In September 2017, the city of Bocaranga, located in the west of the Central African
Republic, was attacked by armed men, forcing the entire population to flee. Some of
them took refuge in the bush while others returned to the site of the Catholic Church.
These people lived in difficult conditions. Among them, we also note the displaced
from Koui, located 40 km from Bocaranga.
The Humanitarian Fund, through its standard allocations of 2016 and 2017, has
granted funding for market gardening projects for 1,300 beneficiaries. The implementation of this project was done by the NGO DRC. An activity that allowed returnees
and displaced people to develop their capacity in the field of resilience. Suzane a sexagenarian is widowed and displaced. She fled the fighting in Koui to take refuge in
Bocaranga. She lost everything. Living with her six grandchildren, Suzanne testifies
leading a difficult life, however she remains hopeful because in a week she will sell
the vegetables she has planted. The income will allow him to meet his needs. She
learned with DRC the new gardening techniques that will allow her to cultivate the
land and take care of hers.

Location Bocaranga, Préfecture of
Ouham Pendé, CAR (February 2018).
Credit: OCHA/Virginie Bero
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ALLOCATION OVERVIEW
Funding mechanism that fits into the humanitarian context
Since the last quarter of 2016, the humanitarian context has
significantly changed in CAR as clashes spread to previously
peaceful areas. Conflicts have intensified over the year due to
the territorial consolidation of armed groups and their fragmentation. This has placed additional pressure on the CAR
HF, especially in a context where the country HRP has been
continuously underfunded for the last three years. The CAR
HF has therefore become a key funding mechanism to address needs identified both through the HRP and as a result
of sudden onset emergencies. In 2017, the Fund has allocated
$22.1 million, representing a decrease of 8 per cent in comparison to the funding allocated in 2016 ($24.2 million). The
funds were allocated through two standard allocations, three
reserve allocations, and four projects were funded through
the reserve using a rolling basis approach.
Support a coordinated and effective response
About 70 per cent of funds ($14.9 million) were allocated
through the two standard allocations to address priority
needs identified through the 2017 HRP. The remaining 30 per
cent of funds were allocated through the reserve allocation,
which allowed partners to respond to the most pressing humanitarian needs due to massive displacements of populations.
Of the 63 projects funded in 2017, 42 were funded through the
two standard allocations; while the reserve window supported
the implementation of 21 projects. All projects were funded
through the following nine clusters: CCCM/Shelter/NFI, Education, Food Security, Health, Livelihoods and Community
stabilization, Logistics, Nutrition, Protection, and WASH.
The first standard allocation focused on the most urgent and
critical needs of the 2017 HRP through 25 projects worth a
total of $8.6 million. At the request of the Inter-Cluster Coordination Group, and following the approval of the Advisory
Board, this allocation also supported the reinforcement of the
coordination mechanism by funding four cluster co-facilitators’ positions for one year respectively for health/nutrition,
WASH, protection and food security clusters.
Under the second standard allocation, $6.3 million was provided through the implementation of 18 projects to support
the humanitarian response. This allocation focused on the
vulnerability of affected people by covering funding gaps, supporting the ongoing response, and reinforcing interventions in
fragile areas.
Considering the volatile situation and unpredictable nature of
the conflict in CAR, the Humanitarian Fund – through its reserve mechanism – responded urgently and in a timely manner to emerging humanitarian needs in affected areas, as well
as where gap-filling was pressing.

Reserve window to address most critical needs
In January 2107, $3 million was allocated through the reserve
to cover humanitarian needs of 70,000 IDPs in the areas of
Bria and Bambari – of which a majority were children. Seven
[7] projects were funded through this reserve allocation with
a focus on NFI, WASH, health, protection, and logistics clusters. In March, $0.9 million was allocated through the reserve
to support three [3] projects focusing on the needs of returnees in Bangui from the M’Poko airport IDP site. In May,
$488,000 was approved for two [2] projects on a rolling basis,
respectively to support the provision of water purification inputs to SODECA in Bangui (on exceptional basis to prevent
water diseases in the capital) and emergency surgery for children at the ‘Complexe Pédiatrique de Bangui’.
In July, the HC approved seven [7] projects under a reserve
allocation of $2.5 million for “hot spots” locations – including
Bria, Bakouma, Mingala, Alindao, Satema, Kembe, Mobaye,
Gangbo, Bangassou and Zemio – to reinforce multi-sectoral
response capacities to “save lives” in multiple locations affected by the conflict in south-eastern part of the country. Finally, in November 2017, two [2] projects were also approved
on a rolling basis for a total of $433,000 to cover CCCM and
WASH gaps in IDPs site in Bambari.
In comparison to the previous year, the amount of funding allocated through the reserve increased drastically from 14 per
cent in 2016 to 33 per cent in 2017. This illustrates how much
flexible the CAR HF was in 2017 as a funding mechanism in
adapting to the volatile and changing.
Integrated and multi-sectoral response
Increasing needs forced the humanitarian community to revise the 2017 HRP from $256.3 million to $497.3 million during a mid-year review (July 2017). Given the level of underfunding, there was a serious need to rationalize and focus on
the most critical life-saving needs. To optimize the use of the
funding made available through the CAR HF, the humanitarian
community chosen to encourage partners to implement integrated and/or multi-sectoral project providing a package of
assistance. While 44 per cent of funds were allocated through
24 multi-sectoral projects, the remaining 55 per cent supported integrated approach of response in the geographic areas prioritized through the CAR HF allocations. The integrated
and/or multi-sectoral approach has allowed clusters to significantly reduce the cost of the interventions through joint analysis of needs related to health and WASH, health and nutrition,
nutrition and food security, health and Protection – GBV. This
was also the case between education and child protection in
most of the prioritized intervention zones. Additionally, the integrated approach between Livelihoods and Community Stabilization, WASH and Emergency Shelters and Non-Food
Items was key to address needs of IDPs.
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ALLOCATIONS BY RECIPIENT ORGANIZATION

ALLOCATIONS BY TYPE OF FUNDING WINDOW

United Nations 5.1 23%

29%

67%

14.7

37%

STANDARD
ALLOCATION

22.1

6.5

RESERVE
ALLOCATION

TOTAL

UNICEF

2.6

WFP

1.2

UNHCR
4%

0.9

IOM

0.9
0.4

ROLLING
BASIS

International NGOs 16.1 73%
ALLOCATIONS BY CLUSTER
ACTED
WASH
CCCM/SNFI

2.8

Education

1.27

PU-AMI

2.9

Protection

1.56

ACF

3.5

Logistics

2.13

OXFAM Int.

4.8

2.2

1.17

CORDAID

1.00

NRC

1.00

HI

1.00

DRC

0.95

Health

1.8

COHEB

0.93

Nutrition

1.7

COOPI

Food Security

1.7

LCS
1

Management & fees

SI

0.65

IRC

0.8
1

0.80
0.65

AHA
WC UK

2.6
IN MILLION USD

1

MPTF administrative agent fee (1% of donor deposits); UNDP Managing Agent Costs
(7% of NGO allocations); Audit fees for NGO Allocations (1% of UNDP Manging Agent
costs); Management (OCHA Central African Republic
HFU).

0.50

IN MILLION USD

Emergency
MDA

0.31

PI

0.31

TGH

0.30

FSD

0.30

CSSI

BENEFICIARIES BY CLUSTER

0.45
0.37

RT

0.25
0.20

National NGOs 0.9 4%
WASH

456

Protection
Nutrition
LCS

97
59

0.32

AFPE

0.32

43

Health

CARITAS CAF

126

Food Security

12

Education

57

CCCM/SNFI

ADEM

125
IN THOUSAND USD

0.13

GEPAD

0.05

APSUD

0.05

ESF OF PERSONS0.05
IN THOUSANDS
IN MILLION USD

See Annex D for acronyms and abbreviations
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Strengthening partnerships with NGOs
Since its inception, the CAR HF has systematically sought to
reinforce its partnership with NGOs by channeling most of its
funding through their projects. Out of a total of 63 projects in
2017, 52 projects worth $17 million (77%) were implemented by
NGOs, while 11 projects worth $5.1 million (23%) were implemented by UN agency. For the NGOs, 46 projects worth $16.1
million (73%) were implemented by international NGOs, and 6
projects worth $0.9 million (4%) by national NGOs. Funding to
national partners significantly decreased in 2017, compared to
the $3.1 million (13%) allocated to national partners in 2016.
The main reason being that the highly volatile and changing humanitarian context required a rapid response capacity that
most national NGOs lack. This includes the availability of skilled
human resources, appropriate logistics, and strong pre-financing capabilities.
Coordination with other funding sources
While the year 2017 was characterized by increased humanitarian needs and rising numbers of IDPs reaching 600,000 people,
the HRP remained underfunded with only 38.7 per cent of the
required funding by the end of the year. It is in this context that
CAR was allocated $10 million through the CERF underfunded
window in October 2017. This grant focused mainly on the centre-east and south-east parts of CAR, at a time when CAR HF
was concurrently disbursing $2.5 million through its reserve in
south-eastern CAR to support sudden onset emergencies. The
discussion within the Inter-Cluster Coordination group and the
Humanitarian Country Team allowed to rationalize the use of
these two resources and orient their focuses on two separate
areas and priorities to ensure complementarity and avoid duplication.
Similarly, the strategy of the second standard allocation was to
channel funds into "forgotten" emergencies in the western and
northern parts of the country, which were showing alarming socio-economic indicators and were not targeted by the CERF underfunded grant. Maximizing the impact of available funds
through better coordination and complementarity between CAR
HF, CERF and other funding mechanisms has proven to be a
significant success for the CAR humanitarian community in
2017.
Funding resources are adapted to the context
Increasing needs forced the humanitarian community to revise
the 2017 HRP from $256.3 million to $497.3 million during a
mid-year review (July 2017). Given the level of underfunding,
there was a serious need to rationalize and focus on the most
critical life-saving needs. Thus, the funding strategy was to
identify the sectors with the most critical needs and funding
gaps, given the changing humanitarian context. On one hand,
the huge number of IDPs has increased the needs for water,
hygiene and sanitation as well as CCCM/Shelter/NFI, protection and education. On the other hand, the lack of roads coupled
to insecurity has rendered access to many areas very challenging for humanitarian actors and curtailed their capacity to deliver a response throughout the country. In this context, the CAR
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HF allocated more resources to the following clusters: WASH
$4.7 million, CCCM/Shelter/NFI ($3.2 million), logistics ($2.9
million), protection ($2.8 million), and education ($2.1 million).
A particular attention was given to the logistics cluster in 2017,
by funding enabling projects that facilitate access to affected
areas and ensure the availability of humanitarian assistance in
those areas. The humanitarian response provided through the
Fund targeted IDPs on sites, as well as returnees and host communities in areas showing alarming humanitarian indicators.
With regards to the protection cluster, the strategy was to encourage projects that create and promote a protecting environment for civilians and communities affected by conflicts, particularly women and children. The strategy included assistance
to victims of gender-based violence (GBV), as well as education
in emergencies as part of providing a secured and protective
environment for children. In order to prevent and minimize possible recruitments by armed groups, the Fund encouraged projects that aimed to supervise girls and boys in school break-up
in IDP sites and host communities, by granting them access to
quality and appropriate learning opportunities in a safe and secure environment.
In terms of the Fund’s geographical distribution, the top five
most funded locations were the prefectures of Ouaka ($4.7 million), Bangui ($3.2 million), Ouham-Pendé ($2.8 million), Haute
Kotto ($1.8 million) and Basse Kotto ($1.6 million). The response enabled by the Fund targeted affected communities
principally in the cities of Bambari, Bria, Alindao, Mobaye, Paoua,
Bocaranga, and Ngaounday, as well as displacement and return
issues in the capital Bangui. Those geographical areas were
persistently affected by instability and population displacement
during 2017.
Complementarity with CERF
Throughout 2017, the CAR HF allocations were decided and
conducted in close coordination with funding from CERF to
ensure the complementarity of the two funding mechanisms
and avoid duplicated use of resources. Due urgent need in
terms of food rations in the beginning of the year and as a
result of the underfunded situation of the CAR crisis, the humanitarian coordinator with the support of the HCT decided
to dedicate the CERF rapid response grant of $6 million for
provision of food rations in early 2017. This allows the CAR
HF first standard allocation of $8.6 million to focus on other
needs identified through the 2017 HRP. On the other hand, the
CERF underfunded grant of $10 million was almost allocated
concurrently with the CAR HF second standard allocation of
$6.2 million around October 2017. The prioritization process
of the two funding mechanisms were conducted in a complementary manner to ensure an optimal use of the available resources using the same existing coordination mechanism
and structures, and involving the same stakeholders including
NGO partners as indirect recipient of the CERF funds.
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FUND PERFORMANCE

To generate operational impact – the provision of timely, coordinated, principled assistance to save lives, alleviate suffering and maintain human dignity – the CAR HF operations are
embedded in the humanitarian coordination architecture at
the country level. Therefore, the CAR HF aims at delivering
three strategic objectives or outcomes: (1) improve the effectiveness of the humanitarian response by directing funding
towards priority humanitarian needs, (2) strengthen the leadership and leverage the coordination role of the HC, and (3)
mobilize resources and support coordination in support of the
HRP.
Principle 1: Inclusiveness
A broad range of humanitarian partner organizations (UN agencies and NGOs) participate in the CAR HF processes and receive funding to implement projects addressing identified priority needs.
At the governance level, the CAR HF was compliant regarding
inclusiveness in 2017. Out of the six AB meetings organized,
all meetings had a full attendance except one where the national NGO PNRM was not invited due to an ongoing procedure regarding possible misuse of funds. Besides that, the
other five AB meetings had a full attendance of representatives of each constituency: 2 donors, 2 UN agencies, 2 international NGOs, and 2 national NGOs, as well as OCHA HoO,
and the HC as chairperson. This corresponds to a performance of 98 per cent regarding inclusive governance.
At programming level, the Fund was also fully compliant. All
the Strategic Review Committees (SRC) were attended by at
least one representative of the cluster (cluster coordinator or
co-facilitator) as the chairperson, one [1] representative of UN
agencies, one [1] representative of INGOs, one [1] of NNGOs,
and with the active participation of HFU-program (OCHA). For
the Technical Review Committee (TRC), the fund was 100 per
cent compliant as each of the technical review conducted in
2017 comprised at least one [1] representative of the cluster
(cluster coordinator or co-facilitator), one staff of HFU-program (OCHA), and one staff of HFU-finance (UNDP).
Regarding the inclusiveness of implementation, funding was
allocated to the best-positioned partner on the ground. 73 per
cent of funding was received by INGOs, 4 per cent by NNGOs,
and 23 per cent by UN agencies. The Fund has also pushed
for humanitarian responses to be as local as possible, notably
by reinforcing the institutional capacities of national partners
and building the response around their added-value to access
hard to reach areas. It is with that objective that the CAR HF
registered five new partners in 2017, of which three national
NGOs (APSUD, GEPAD, and ESF) and 2 INGO (CSSI and IEDA
Relief). All training activities conducted by the HFU team in
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2017 placed specific emphasis and dedicated attention on
national partners.
Principle 2: Flexibility
The programmatic focus and funding priorities of the CAR HF
are set at the country level and may shift rapidly, especially in
volatile humanitarian contexts. The CAR HF was able to adapt
rapidly to changing priorities and allowed humanitarian partners to identify appropriate solutions to address humanitarian
needs in the most effective way.
With a context situation characterized by multiple sudden onset emergencies in 2017 due to the persistent armed conflict
and activism or armed groups, the CAR HF was able to adjust
strategically and in a timely fashion by allocating 33 per cent
of its resources through the reserve window using two approaches (of which 29 per cent were allocated through open
calls for proposal and 4 per cent was dedicated for projects
approved through rolling basis). Out of 63 projects funded in
2017, partners were able to reprogramme 17 projects in a
promptly manner to address operational and contextual
changes and adapt to challenges faced due to a volatile situation, insecurity and/and access issues.
Principle 3: Timeliness
The CAR HF sought to allocate funds to save lives as humanitarian needs emerge or escalate.
The disbursement process was timely for all allocations (two
standard allocations, three reserve allocations, and four rolling basis projects), with short delays between the HC approval and the disbursement of the first advance to implementing partners. For the 11 UN agency projects, the average
duration period between the HC approval and the disbursements of the funds by UNDP MPTF office was no more than
3 working days. For the 52 NGO projects, the disbursement
process - from the project approval to the disbursement of
the first advance - took an average of 11 working days for the
25 projects funded through the first standard allocation, 14
working days for the 17 projects funded through the second
standard allocation, an average of 11 working days for the 17
projects funded through the reserve allocations, and roughly
11 working days for the 4 projects funded through the reserve
using the rolling basis approach.
All the projects funded through the reserve had a timely allocation process. However, the allocation process of the two
standard allocations were slightly longer, and started a little
late in the year (2nd quarter for the SA1 and 4th quarter for SA2).
The implementation of projects funded under the first standard allocation started in June-July 2017, while projects
funded under the second standard allocation started only in
January 2018. There is therefore a need to improve in 2018.
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Most of the contributions came late in the year also, with 60
per cent received in the second half of the year, and 33 per
cent in December alone. Most contributions were not predicted – except the UK contributions given the agreement between the UK/DFID and the CAR HF on a three-year funding
period from 2016 to 2017.
Principle 4: Efficiency
Management of all processes related to the CAR HF enables
timely and strategic responses to identified humanitarian
needs. The CAR HF sought to employ effective disbursement
mechanisms, minimizing transaction costs while operating in
a transparent and accountable manner.
Compared to the global target of 15 per cent set at the World
Humanitarian Summit held in 2016, resources channeled
through the CAR HF continued to represent a critical mass of
funding in a context of chronic underfunding of the humanitarian crisis in CAR. Funding from the CAR HF had an appropriate to support the delivery of the HRP objectives by contributing to 11.5 per cent of the funding received in 2017. Regarding efficient prioritization, 100 per cent of the resources
allocated through the CAR HF supported priorities identified
through the 2017 HRP.
In 2017, the CAR HF reached 971,710 beneficiaries (244,979
girls, 260,589 women, 244,979 boys and 221,346 men) out of
930,309 targeted beneficiaries. This represents 104 per cent
of people in need reported to have been reached by our partners through the funds allocated from 1 January to 31 December.
In relation to efficient management, the overall cost of program and operations of the CAR HF was estimated to be $2.6
million – including $0.96m for HFU cost plan, $0.26m for
UNDP AA, and $1.19m for MA costs, and $0.17m for audit
cost related to NGO funded-projects – which corresponds 8.8
per cent of the contributions received in 2017. This demonstrates clear cost-efficiency and context-appropriateness as
it falls below the threshold of 10 per cent. However, considerable efforts must be done in 2018 to align the level of compliance with management and operational standard required
by the Global Guidelines and the Operational Manuel. A particular accent will be put on ensuring consistent use of the
Grant Management System to reflect allocation processes
and the entire project cycle management of projects funded
by the CAR HF.
Principle 5: Accountability and Risk Management
The CAR HF managed risk and effectively monitored partner
capacity and performance. The CAR HF utilized a full range of
accountability tools and measures.
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All projects funded through the CAR HF in 2017 promoted accountability to affected population (AAP) by ensuring that
beneficiaries are consulted from the project design through
its implementation, including in the definition of the project’s
exit strategy. The AAP is also verified during monitoring visits.
Each project proposal included a section dedicated to accountability to affected population that was reviewed during
the allocation process, and during the technical review stage.
In line with the Operational Modalities in force, projects
funded through the CAR HF were appropriately monitored in
2017. On the programmatic side, 36 field monitoring visits
were conducted out of 52 planned. This represents an
achievement of 69 per cent. Of 93 narrative reports expected,
85 were received and approved by HFU corresponding to 91
per cent of achievement. Regarding the financial reports submitted by NGOs, 90 per cent of reporting rate was achieved in
2017 with 127 financial reports reviewed and approved out of
140 submitted by NGO partners. It is important to underline
that UN agencies submitted their financial reports directly to
the MPTF, the administrative agent of the CAR HF. Regarding
financial control, 23 spot-checks were conducted out of 50
planned, which represents an achievement rate of 46 per cent.
With the new long term agreement signed between the UNDP
country office and an external audit firm, the UNDP MA will be
in position to conduct at least one spot check for each single
project NGO funded-project for the future allocations. Finally,
the audit of projects funded in 2017 will be commissioned in
March 2018 by the UNDP in its role of managing agent of the
CAR HF. UNDP MA has already planned to audit expenditures
in relation to advances (payments) made in 2017 (1 January
to 31 December 2017).
In line with the risk-based approach developed by the CAR HF
using a composite of the partner capacity assessment and
performance index embedded in the GMS, most of the funding was allocated to partners with demonstrated capacity.
Specifically, 88 per cent of funding was granted to partners
with low risk level (49%) and medium risk level (39%). 12 per
cent of the funding was allocated to partners with high-risk
levels. To this end, appropriate and adequate measures - such
as prioritizing these projects as part of the monitoring plan were put in place to ensure control and verification during the
implementation of the related projects.
Regarding appropriate oversight and assurance measures,
the CAR HF reported one case of potential diversion of funds
involving one the national partner. As a precautionary measure, the concerned organization was suspended in July 2017,
and the case was referred for investigation and the follow-up
is ongoing following the special audit conducted by UNDP.
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ACHIEVEMENTS BY CLUSTER
This section of the Annual Report provides a brief overview of the CAR HF allocations and
results reported in 2017 by cluster. Reports at clusters level section highlights key indicator
achievements based on partners narrative reports submitted within the reporting period, 1
January to 31 December 2017. Achievements against targets include reported achievement
against indicators from the CAR HF funded projects whose reports were submitted in 2017,
but funded in late 2016 and 2017. A considerable number of the projects funded in 2017 are
still under implementation or their final reporting was not yet due at the time of this report.
The associated results and achievements will be reported subsequently.
To optimize the use of the resources available and offer a package of activities that meet
broader needs of the beneficiaries, the CAR HF has encouraged the funding multi-sector
projects. In that sense, the number of projects listed under each cluster page comprises: (1)
projects 100 per cent funded under the listed cluster as well multi-sector projects of which
only a portion of the activities were funded under the listed cluster while other components
of the same project included activities funded through another cluster. Finally, the amount
listed under allocations does correspond to the envelope which was entirely dedicated for
the implementation of activities of the related cluster.
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ACHIEVEMENTS BY CLUSTER

CCCM/SHELTERS/NON-FOOD ITEMS
CLUSTER OBJECTIVES
Objective 1: Ensure that the affected and vulnerable population has access to basic non-food
items while promoting self-sufficiency and existing coping strategies.
Objective 2: Assure the affected population shelter from weather and contribute to their safety,
dignity and well-being.
Objective 3: Evaluate and coordinate assistance to the affected population in the sites and in
host families to ensure an adequate response.
Objective 4: Ensure that the affected population has access to adequate shelter solutions and
a minimum basic social service.
ALLOCATIONS

LEAD ORGANIZATIONS

$3,471,896
PROJECTS

10

UNHCR, IOM

PARTNERS

7

REACHED BENEFICIARIES

124,853

TARGETED BENEFICIARIES

93,922

36,183

Girls

23,943
35,638

Boys

24,022
28,055
24,831

Women

24,978

Men

21,127
Reached

Targeted

ACHIEVEMENTS
During the reporting period, the CAR HF supported the implementation of ten CCCM/shelters/Non-Food Items projects. Of the ten projects, three projects included 100 per cent CCCM
activities, five projects comprised 100 per cent shelters and NFI activities while the three remainders were implemented as multi-cluster projects comprising CCCM/Shelters/Non-Food
activities combined with food security, protection and WASH activities through a multi-sector
approach. Given the increased number of IDPs registered in the course of 2017, interventions
carried out under these clusters focused mainly at improving living conditions of IDPs and
vulnerable host families not forgetting the returnees in “hotspot” areas such as Bambari, Bria,
Grimari, Ippy, Bangui, and others by offering a package of response that includes shelters, NFI,
food security, WASH as well as protection assistance. The CAR HF has allocated $3.5 million
to support CCCM/shelters/NFI interventions in 2017. This represents 59 per cent of total funding of $5.9 million received against these clusters under the 2017 HRP.
Around 125,000 people were reached through CCCM/shelters/NFI interventions funded by the
CAR HF between 1 January to 31 December 2017. This includes 25,000 men, 28,000 women,
35,000 girls and 36,000 boys. 27,785 household benefitted for provision of non-food items
through Rapid Response Mechanism (RRM) while 73,518 IDPs living on sites had access to at
least on complaint mechanism. The interventions also included assistance such as shelter/house reconstruction, regular monitoring of assistance and protection in IDPs camps as
well as profiling of IDPs.

OUTPUT INDICATORS

TARGET

ACHIEVED

700

258

37%

Number of household having benefitted of provision of non-food
items through RRM mechanism

25,000

27,785

111%

Number of IDPs living on sites that have access to at least one
complaint mechanism

48,138

73,518

152%

Number of profiled IDPs living on sites

32,332

20,088

62%

Number of households assisted in the reconstruction or rehabilitation of their house

%
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ACHIEVEMENTS BY CLUSTER

EDUCATION

CLUSTER OBJECTIVES
Objective 1: Girls and boys (3- 18 years old) affected by the crisis have equitable access to
safe and healthy learning environment.
Objective 2: The protection of girls and boys (3- 18 years old) out of school following the crisis
is reinforced through access to quality alternative education adapted to the needs.
Objective 3: The rights of girls and boys affected by the crisis are protected from immediate
and future threats through access to peace education and strengthening of psychosocial adjustment.

LEAD ORGANIZATIONS

ALLOCATIONS

$2,159,225
PARTNERS

PROJECTS

6

8

REACHED BENEFICIARIES

57,426

TARGETED BENEFICIARIES

41,812
Girls

22,21
7
17,067

Boys

24,75
1
18,147

Women

5,490
3,767

Men

4,968
2,831
Reached

Targeted

UNICEF, Plan International

ACHIEVEMENTS
In view to optimise the use of available resources and provide a response that includes a package of education in emergencies that offers a protective environment for children, four of the
eight project funded under education cluster were combined with child protection activities
through a multi-sector approach. The funds provided by the CAR HF were of course complementing other bilateral funding for the Education Cluster activities, contributing 17 per cent of
the funding received through the 2017 HRP. Six partners were supported by the CAR HF for
education project activities.
The funds in support of education activities helped allowed the return and school reintegration
in non-operational schools and schools with low attendance rates, supported the restoration
of a healthy and protective educational environment for children, as well as offering strengthen
community protection mechanisms.
With the funding from the CAR HF, 57,426 (22,217 girls, 24,751 boys, 5,490 women and 4,968
men) were reached through education activities of which 19,989 learners benefitted from distributed school materials, 17,419 students benefitted from educational activities in temporary
learning spaces while 7,412 students received educational kits, recreational kits and/or textbooks. To support access to education offered in a protective environment for children, 31,309
children benefitted from psychological support activities, protection mechanism and life-saving message training while 176 teachers and parents were trained on psychosocial support.

OUTPUT INDICATORS

TARGET

ACHIEVED

%

Number of students (disaggregated by sex) benefiting from educational activities in temporary learning spaces

12,000

17,419

145%

Number of learners (disaggregated data by sex) benefitting from
distributed school materials

14,500

19,989

138%

Number of children who benefited from psychosocial support activities, protection mechanisms and life-saving message training
(disaggregated data by sex)

19,583

31,309

160%

233

176

76%

Number of teachers/parents (women and men) who benefitted
from training on psychosocial support
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ACHIEVEMENTS BY CLUSTER

FOOD SECURITY
CLUSTER OBJECTIVES
Objective 1: Save lives and contribute to the economic autonomy of the population.
Objective 2: Strengthen information, safeguarding and access to resources as well as free
movement of goods and people.
Objective 3: Restore access and availability of quality food by safeguarding livelihoods.

LEAD ORGANIZATIONS
FAO/WFP, ACTED
ALLOCATIONS

$1,715,170
PROJECTS

7

PARTNERS

7

REACHED BENEFICIARIES

28,099

TARGETED BENEFICIARIES

22,433

8,687
7,426

Girls

Boys

9,873
4,061
5,203
6,340

Women

Men

4,336
4,607
Reached

ACHIEVEMENTS
The funds allocated by the CAR HF in 2017 supported the implementation of the seven food
security-specific projects. As for the other clusters, such as CCC/Shelters/NFI and education,
the interventions funded through the food security cluster were coupled with other cluster activities to maximise the impact of the interventions and ensure the provision of a package of
assistance. In that sense, food security activities were implemented mainly with activities
funded through Livelihoods and Community Stabilization cluster as well as Protection cluster.
The funding channelled through the CAR HF represents 3 per cent of the funding received
through the 2017 HRP. Seven partners were supported by the CAR.
Food security activities sponsored by the CAR HF in 2017 focused on restoring livelihoods and
emergency food security support to IDPs and host families in priority areas most affected and
impacted by the ongoing crisis. Around 12,480 of vulnerable persons were reached though
food security interventions of which 2,810 girls; 2,310 boys; 4,260 women and 3,100 men.
During the reporting period, 12,480 persons affected by crisis were reached through direct food
assistance, 1,700 households received either farm or fishing inputs, or livestock equipment
while 3,700 people with severe food insecurity had regular access to adequate quantity and
quality food. Additionally, 600 beneficiaries were assisted through cash transfer and/ or vouchers and 3 rural infrastructures of storage or marketing were rehabilitated/built as well.

Targeted

OUTPUT INDICATORS

TARGET

ACHIEVED

%

Number of affected people receiving direct food assistance (disaggregated data by sex and age)

9,000

18,820

209%

Number of households (by sex of head of household) receiving inputs and farm / fishing / livestock equipment

2,000

1,700

85%

Number of people with severe food insecurity who have regular access to adequate quantity and quality food (disaggregated data by
sex and age)

3,950

3,700

94%

Number of rehabilitated / constructed rural infrastructure (storage,
markets, etc.)

3

3

100%

1,300

600

46%

Number of recipients receiving cash transfers and / or vouchers
(disaggregated data by sex and age)
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ACHIEVEMENTS BY CLUSTER

HEALTH

CLUSTER OBJECTIVES
Objective 1: Providing emergency health care to populations affected by acute humanitarian
crisis or epidemics.
Objective 2: Improve access to basic health services for populations affected by a chronic
crisis and / or in situations of displacement or prolonged isolation, including host populations.

LEAD ORGANIZATIONS
WHO, MDA
ALLOCATIONS

$1,773,132
PROJECTS

12

PARTNERS

7

REACHED BENEFICIARIES

125,501

TARGETED BENEFICIARIES

161,560
Girls

30,599
39,678

Boys

34,000
39,162
34,881
45,943

Women

26,022
36,776

Men
Reached

ACHIEVEMENTS
In 2017, the funding from the CAR HF supported the implementation of 12 emergency health
interventions that supported the provision of a package of activities combining health and nutrition interventions through a multi-sector response for 75 per cent of the projects in 2017.
Overall, the funds channelled through the CAR HF have accounted for 17 per cent of the funding
received by the health cluster under the 2017 HRP. In areas deeply affected by the crisis, nutrition screenings have been used as an entry point to scale up the response through the provision of primary care services and nutritional assistance in one package with the support of
seven partners.
In 2017, around 126,000 beneficiaries (30,600 girls; 34,000 boys; 34,900 and 26,000) were
reached through health interventions sponsored by the CAR HF. This includes 48,738 people
reached through curative consultations, 54 per cent of children between 5 – 59 months vaccinated against measles, 471 health workers and community relays trained, and 130 health
facilities or structures rehabilitated and / or functional in areas affected by the crisis.
Health interventions funded through the CAR HF were very instrumental in supporting the provision of basic health care services to IDPs, returnees and host populations in complementarity
with interventions sponsored by other donors. Funding from the CAR HF contributed also to
strengthening the health and nutrition clusters through the funding of the national health-nutrition cluster co-facilitator for one year.

Targeted

OUTPUT INDICATORS

TARGET

ACHIEVED

%

81,409

48,738

60%

90

54

60%

Number of trained health workers and community relays (disaggregated by sex) in areas affected by humanitarian crisis

439

471

107%

Number of rehabilitated and / or functional health facilities or
structures in areas affected by a humanitarian crisis

130

130

100%

Number of curative consultations performed (disaggregated by
age and gender)
Percentage of children 6-59 months vaccinated against measles
during preventive vaccination campaigns in IDP sites
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ACHIEVEMENTS BY CLUSTER

LIVELIHOODS AND COMMUNITY STABILISATION

CLUSTER OBJECTIVES
Objective 1: Support the rebuilding of livelihoods for affected and at-risk populations.
Objective 2: Strengthen the socio-economic empowerment of affected and at-risk populations.
Objective 3: Reinvigorate and strengthen mechanisms for community conflict prevention and
management.

LEAD ORGANIZATIONS
UNDP

ALLOCATIONS

$827,000
PROJECTS

4

ACHIEVEMENTS

PARTNERS

4

REACHED BENEFICIARIES

43,193
TARGETED BENEFICIARIES

38,156

14,311

Girls

10,126
9,262

Boys

9,884
12,594

Women

9,195
7,026

Men

Through funding received from CAR HF, livelihoods and community stabilisation (LCS) partners
implemented four projects of which one comprised 100 per cent LCS activities while the three
other were multi-sector projects combined with food security interventions. LCS activities focused on three specific objectives: (1) support the rebuilding of livelihoods for affected and atrisk populations, (2) strengthening the socio-economic empowerment of affected and at-risk
populations, and (3) reinvigorating and strengthening the mechanisms in charge of the prevention and management of community conflicts. Nearly 100 per cent of the contributions received by LCS partners under the 2017 HRP were sponsored by funds channelled through the
CAR HF.
In 2017, CAR HF-funded partners reached slightly more than 43,000 beneficiaries (14, 300 girls;
9262 boys; 12,594 women and 7,026 men) through the provision of cash transfers and / or
vouchers distributed to 21,000 recipients, by allowing 534 households without source of income to benefit for an income generating activity, by helping 563 young and women without
qualifications a technical know-how and production capacities, by creating 65 networks and
community mechanisms, and other results.
One of the main challenge listed by LCS cluster is related to ensuring the transversality of early
recovery through the humanitarian response and be accepted during emergency interventions,
and set up the "nexus" humanitarian-development.

8,952
Reached

Targeted

OUTPUT INDICATORS

TARGET

ACHIEVED

%

21,000

21,000

100%

Number of households (by sex of head of household) without
source of income, who benefits from an income generating activity

1,132

534

47%

Number of networks and community mechanisms in place and active

110

65

59%

Number of young people and women without qualifications who
have acquired technical know-how and production capacities (productive capital) (data disaggregated by sex and age)

532

563

106%

Number of recipients receiving cash transfers and / or vouchers
(disaggregated data by sex and age)
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ACHIEVEMENTS BY CLUSTER

LOGISTICS

CLUSTER OBJECTIVES
Objective 1: Strengthen air transport for users of the humanitarian community.
Objective 2: Improve the logistics operations of the humanitarian community through shared
transport and storage services.
Objective 3: Facilitate physical access through rehabilitation projects for infrastructures and
structures.

LEAD ORGANIZATIONS
WFP, PU-AMI
ALLOCATIONS

$2,892,279
PROJECTS

6

PARTNERS

4

SUPPORTED ORGANISATIONS

19

NATIONAL NGO

4
INTERNATIONAL NGO

9

UN AGENCY

ACHIEVEMENTS
In 2017, interventions sponsored by the CAR HF made an important contribution to the timely,
effective and prioritized delivery of logistics services to the humanitarian community in Central
African Republic. Services offered by the logistics support focused on four main activities: (1)
improving the logistics operations of the humanitarian community through common services
in the main areas of the country mainly through provision of shared transport and storage services, (2) strengthening air transport – for both passengers and cargo – for users of the humanitarian community, and (3) restoring physical access to isolated areas by rehabilitating the
logistics infrastructure to restart movements on the axes, thus allowing the delivery of humanitarian aid. For the logistics cluster, the funds provided by the CAR HF have accounted for 15
per cent of the resource channelled in support priorities identified under logistics cluster in the
2017 HRP.
The prioritization process conducted through the Inter-Cluster Coordination Group (ICCG)
helped at outlining the central role played by logistics cluster in facilitating other clusters interventions. In 2017, logistics partners were able to support 134 humanitarian organizations and
served 52 localities throughout the country by providing 1,978 m2 of common storage area
including 6 mobile storage units in Bossangoa, Kaga Bandoro, Bambari and Bangui; by transporting 177 MT of cargo freight, and by rehabilitating a barge. This was instrumental in enabling other clusters’ responders to reach people in need and deliver the assistance where it
was most expected, particularly in hard-to-reach areas.

6

OUTPUT INDICATORS
Total common storage area made available to partners
Number of freight MT transported by road per month
Number of localities served (by the joint logistic support service)
Number of barge rehabilitated

TARGET

ACHIEVED

%

3,020

1,978

65%

297

177

60%

44

52

118%

1

1

100%
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ACHIEVEMENTS BY CLUSTER

NUTRITION

CLUSTER OBJECTIVES
Objective 1: Provide equitable access to life - saving interventions by treating at least 75% of
acute malnutrition cases.
Objective 2: Prevent deterioration of nutritional status in at least 80% of expected cases.
Objective 3: Improve the management of acute malnourished children through support for the
functioning of nutritional units.

LEAD ORGANIZATIONS
UNICEF, MDA
ALLOCATIONS

$1,737,236
PROJECTS

9

PARTNERS

5

REACHED BENEFICIARIES

59,350

TARGETED BENEFICIARIES

53,520
Girls

14,349
15,643

Boys

13,957
14,931
20,739

Women

Men

16,497
10,305
6,449
Reached

ACHIEVEMENTS
In 2017, malnutrition remained a major public health problem in CAR. Although efforts have
been made by cluster partners, with a tendency to improve indicators of malnutrition, the nutritional situation remained a concern in most countries. To optimize use of the resources allocated through the nutrition cluster, all projects funded by the CAR HF under this cluster comprised nutrition and health components through a multi-sector approach. The focus was on
providing a package of response that included emergency nutritional and medical support to
IDPs, returnees and host population. Funding provided by the CAR HF, complemented other
activities sponsored by other funding sources, contributing therefore to nearly 40 per cent of
the funding received in 2017. Five partners were supported with the CAR HF nutrition grants
for interventions in that specific sector.
In 2017, the deterioration of the humanitarian situation in the affected areas and the insecurity
continued to deprive a large part of the population of access to basic health services, including
nutritional care. Furthermore, in existing nutritional centres, the management of malnutrition
remains very little integrated into the minimum package of activities of health centres.
By the end of the reporting period, the Fund supported at least 59,350 beneficiaries of which
14,349 girls and 13,957 boys. This included activities such as screening of 99,025 children of
0 to 59 months, the admission of 3,690 children of 6 to 59 months with acute malnutrition, the
supplementation of vitamin A for 10,121 children aged 6 to 59, the sensitization of 54,010 people on nutritional feeding of youth children.

Targeted

OUTPUT INDICATORS

TARGET

ACHIEVED

%

Number of children from 0 to 59 months screened (disaggregated
data by sex)

75,973

99,025

130%

Number of children aged 6 to 59 months with severe acute malnutrition (SAM) admitted to therapeutic nutritional programs (disaggregated data by sex)

4,653

3,690

79%

Number of children aged 6-59 months who received vitamin A supplementation during an integrated campaign (disaggregated data
by sex)

10,992

10,121

92%

Number of people sensitized to the nutritional feeding of young
children (disaggregated data by sex)

63,237

54,010

85%
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ACHIEVEMENTS BY CLUSTER

PROTECTION

CLUSTER OBJECTIVES
Objective 1: Strengthen the protection of the population affected by the conflict by reducing
aggravating factors, including violations of freedom of movement and physical and moral integrity.
Objective 2: Ensure effective, safe and dignified access to preventive mechanisms (including
LTB rights) and protection of fundamental rights for the population affected by the conflict.
Objective 3: Strengthen community-based protection mechanisms and access to essential
basic services.

LEAD ORGANIZATIONS

ALLOCATIONS

UNHCR, NRC

$2,791,391
PROJECTS

16

ACHIEVEMENTS

PARTNERS

11

REACHED BENEFICIARIES

98,800

TARGETED BENEFICIARIES

104,570

28,072

Girls

26,747
31,246

Boys

28,609
20,357

Women

25,283
17,125
23,931

Men

Reached

Targeted

As for the cluster strategy defined in the 2017 HRP, projects implemented under protection
cluster with funding from the CAR HF focused on two main priorities: (1) maximize the benefits
of protection on the affected population by ensuring that humanitarian interventions do not
increase the risks related to the insecurity of the affected population by respecting the 'do no
harm' approach and more systematically integrating the concept of safety and dignity, and (2)
incorporate and implement the key elements of the transversality of protection in humanitarian
action (effective access, accountability, participation and empowerment).
Thus, 12 out of 16 projects funded by the CAR HF were multi-sector projects including mainstreaming of protection mainly with a component of education as well as other clusters such
as CCCM/Shelters/NFI, food security and WASH. Completing other available funding, contributions received from the CAR HF represented 36 per cent of the funding received against
protection cluster in 2017.
For the reporting period, activities implemented allowed reaching 93,272 beneficiaries including 26,982 girls, 29,658 boys, 19,888 women, and 16,744 men. This was possible through activities such as people sensitization of 31,989 people on child protection subjects, 22,103 people directly affected by community protection initiative, 11,420 separated or unaccompanied
children who benefitted for identification, documentation, tracing and reunification, as well as
other activities (explosive devices risk education activities, children participating in childrenfriendly space activities, etc.).

OUTPUT INDICATORS

TARGET

ACHIEVED

%

Number of people directly affected by community protection initiatives (disaggregated data by sex and age)

33,550

22,103

66%

Number of people sensitized on child protection subjects (disaggregated data by gender and age)

21,785

31,989

147%

Number of separated or unaccompanied children who benefitted
for IDTR process (sex disaggregated data)

10,360

11,420

110%

2,700

2,987

110%

Number survivors of gender-based violence (GBV), sexual exploitation and abuse (SEA) (men, women, girls, boys) followed through
an individual care plan
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ACHIEVEMENTS BY CLUSTER

WATER, SANITATION & HYGIENE

CLUSTER OBJECTIVES
Objective 1: Survival needs in relation to WASH are addressed in an immediate and adequate
manner while respecting the 5 minimum commitments of the Cluster on the safety and dignity
of the affected population.
Objective 2: Provide emergency assistance to vulnerable population in the first three months
of a humanitarian shock.
Objective 3: Enhance the resilience of the most vulnerable population among IDPs, their host
communities, returnees and returnees by strengthening their access to WASH services in a
sustainable manner while respecting the 5 minimum commitments of the Cluster on the security and dignity of the affected population.

ALLOCATIONS

$4,776,659
PROJECTS

19

LEAD ORGANIZATIONS

PARTNERS

8

ACHIEVEMENTS

REACHED BENEFICIARIES

455,636

TARGETED BENEFICIARIES

414,336

97,527

Girls

88,526
95,238

Boys

88,453
134,675

Women

122,164
128,196
115,193

Men
Reached

UNICEF, ACF

In 2017, the CAR HF supported the implementation of the sixteen water-hygiene-sanitation
projects of which four were multi-sector project including either protection, health, and
CCCM/Shelters/NFI activities. The sixteen-project funded under WASH contributed significantly to the cluster strategy outlined around the three following drivers: (1) improve access to
water, hygiene and emergency sanitation – survival, (2) improve access to water, hygiene and
sanitation in the medium and long term, and (3) greater integration of cross-cutting issues, in
particular protection. three education-specific objectives. With allocations amounting to $4.7
million, funding resources provided by the CAR HF contributed to 62 per cent of the resources
received by the cluster WASH against the 2017 HRP.
By the end of the reporting period, the activities implemented by WASH partners permitted to
reach 455,636 beneficiaries of which 97,527 girls, 95,238 boys, 134,238 women, and 128,196
men. This was possible through the achievement of the following results: 351,820 people were
provided with emergency drinking water according to the standard defined by the WASH cluster, 55,400 people received emergency sanitation assistance, 16,615 persons benefitted for
emergency hygiene kit while225,404 affected people benefitted from basic hygiene awareness
activities.

Targeted

OUTPUT INDICATORS

TARGET

ACHIEVED

%

Number of affected women, men, girls and boys who have been
provided with emergency drinking water according to the standards defined by the WASH Cluster

324,112

351,820

108%

Number of affected women, men, girls and boys who have received emergency sanitation assistance according to the standards defined by the WASH Cluster

46,500

55,400

119%

Number of affected women, men, girls and boys who benefitted for
emergency hygiene kit according to the standards defined by the
WASH Cluster

19,500

16,615

85%

Number of affected people (women, men, girls and boys) who benefited from basic hygiene awareness activities

198,668

225,404

113%
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ANNEXES

This section of the annual report contains the following annexes: (A) achievements against
the targets set for the 2017 Common Performance Framework, (B) list of funded-projects in
2017, (C) composition of the CAR HF Advisory Board, (D) acronyms and abbreviations, and
(E) reference map of the Central African Republic.
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ANNEX A

FUND PERFORMANCE: INCLUSIVENESS

# INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

1 INCLUSIVE GOVERNANCE – SIZE
AND COMPOSITION OF THE
ADVISORY BOARD.
Number and percentage of seats
at the Advisory Board by type of
actor (donor, INGO, NNGO, UN)

98 per cent of achievement.
Out of 6 meeting conducted
in 2017, only one did not
have a full attendance as
NNGOs were represented by
1 member rather than 2
members.

Overall each of the
stakeholder’s type (INGOs, UN
Agencies and Donors) has
equal representation and has 2
seats. The composition of the
advisory board represents a
high level of engagement of the
different stakeholders at
country level. Most of them are
also member of the HCT.

A selection and rotation mechanism of the AB members was
agreed in 2017. The next rotation is scheduled for the 1st
quarter of 2018. ECHO also attended AB meetings as an observer.

2 INCLUSIVE PROGRAMMING –
SIZE AND COMPOSITION OF
STRATEGIC AND TECHNICAL
REVIEW COMMITTEES
Number and percentage of
organizations engaged in the
development of allocation
strategies, and the prioritization
(strategic) and selection
(technical) of projects through
Review Committees broken down
by type (INGO, NNGO, UN) and by
cluster

100 per cent achievement as
all the SRC and TRC were
fully achieved. All SRC
meetings had a participation
of at least the cluster
coordinator and/or cofacilitator (chairperson), 1
representative of respectively
NNGOs, INGOs, and UN
agencies. The TRC
comprised 1 HFU (OCHA), 1
HFU (UNDP), and the cluster
coordinator or co-facilitator.

Each of the stakeholder’s type
(INGOs, NNGOs, UN Agencies,
OCHA, cluster coordinators)
has equal representation with 2
seats and HFU is playing an
active role.

OCHA HFU to develop an SOP
regulating the Strategic and
Technical Review in terms of
the selection and composition
of the committees, the conduct
of the meetings, the rotation of
the members as well as
defining roles and
responsibilities of each
member including HFU as per
the revised Global Guidelines.

3 INCLUSIVE IMPLEMENTATION –
CBPF FUNDING IS ALLOCATED
TO THE BEST‐POSITIONED
ACTORS
Amount and percentage of CBPF
funding directly and indirectly
allocated to eligible organizations
(INGO, NNGO, UN, RC/RC) overall,
as well as by sector and
geographic area

2017 Allocation Principles
were fully in line with the
five principles regulating
the allocation process of
the CAR HF.

There was full alignment with
the allocation principles (5),
with 11% to 20% margin from
suggested targets and
percentages defined in the
2018 Common Performance
Framework used as reference
to the pilot 2017 achievements.

HFU has to ensure that
allocation principles are fully in
line with those defined in the
2018 Common Performance
Framework.

4 INCLUSIVE ENGAGEMENT –
OUTREACH AND INVESTMENT IN
LOCAL CAPACITY
Amount and percentage of CBPF
funding and HFU budget invested
in supporting and promoting the
capacity of local and national NGO
partners within the scope of CBPF
strategic objectives, broken down
by type of investment

7 training sessions of 2 hours
each hour were organized 4
times on financial reporting,
narrative reporting, project
monitoring, project cycle
individual clinic of 2 hours
were dedicated per week
[every Friday from 2 – 4 pm]
for individual clinic on the
utilization of the GMS or any
other support or clarification
on the allocation process and
project cycle management.

Less than 61% of all planned
activities in relation with the
approved training planned took
place due to staffing constraint.

As the main constraint was the
staffing in 2017, HFU is looking
forward to fulfil all vacant posts
in in 2018. This will allow the
team to be fully operational and
being able to implement its
training plan.
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ANNEX A

FUND PERFORMANCE: FLEXIBILITY
# INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

5 FLEXIBLE ASSISTANCE – CBPF
FUNDING FOR IN‐KIND AND IN‐
CASH ASSISTANCE IS
APPROPRIATE
Amount and percentage of CBPF
funding allocated to in‐kind and cash
assistance (conditional,
unconditional, restricted,
unrestricted, sector‐specific or multi‐
purpose cash transfers, as well as
mixed in‐kind and cash projects) by
sector and geographic area

This indicator was not
properly tracked in 2017.

Indicator not assessed

. JHFU will ensure that
appropriate module of the GMS
is used to track achievement
against this indicator for better
reporting at the end of the
cycle.

6 FLEXIBLE OPERATION – CBPF
FUNDING SUPPORTS AN ENABLING
OPERATIONAL ENVIRONMENT
Amount and percentage of CBPF
funding allocated to common
services (logistics, security,
coordination, needs assessments,
etc.)

$3.4 million of the funding
allocated in 2017
representing 15 per cent
was allocated to enabling
programs of which $2.9
million for logistics
projects and $0.5 million to
cover the cost of four
cluster co-facilitators for
one year.

Funding made available for
enabling programmes and
other support services,
strategically is over 15% of all
allocations.

However, The CAR HF in
collaboration with related
cluster coordinators will assess
the results achieved against the
projects that have funded the
four positions of co-facilitators

7 FLEXIBLE ALLOCATION PROCESS –
CBPF FUNDING SUPPORTS
STRATEGIC PLANNING AND
RESPONSE TO SUDDEN ONSET
EMERGENCIES
Amount and percentage of CBPF
funding allocated through standard
and reserve allocations broken down
by type of implementing partner,
sector and geographic area

$14.8 million (67%) of the
funding was allocated
through standard
allocations with a focus on
priority identified as part of
the strategic planning
process of the 2017 HRP.
$7.3 million (33%)
allocated through the
reserve supported sudden
onset emergencies.

This was a good performance
as there was a variance of only
3 per cent as per the targets
established in the Common
Performance Framework [ of 70
per cent for the standard
allocation and 30 per cent for
the reserve allocation].

HFU to monitor and follow-up
to ensure the variance between
the funds allocated through the
standard and the reserve
allocation remains close to an
acceptable percentage.

8 FLEXIBLE IMPLEMENTATION –
CBPF FUNDING IS SUCCESSFULLY
REPROGRAMMED AT THE RIGHT
TIME TO ADDRESS OPERATIONAL
AND CONTEXTUAL CHANGES
Average number of days to process
project revision requests

17 projects revisions were
process out of 63 projects
funded in 2017.

Revision requests taking
between 20 and 30 days, on
average, with delays not welljustified.

OCHA HFU to draft Standard
Operating Procedures that will
regulate the process and
submission and approval of
project revisions.

. Iimplementing partners as well
as cluster coordinators should
encourage humanitarian
interventions that include inkind and cash transfer activities
to facilitate the injection of
resources and empower local
market economy wherever it is
possible.
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ANNEX A

FUND PERFORMANCE: TIMELINESS
# INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

On average, it took 21
working days for
standard allocation, and
19 working days for
reserve allocation

The timeline was achieved as
planned in the allocation
strategy paper.

Since this is an average, there
is need for the CAR HF to
ensure that systems are in
place to further improve in
terms of timeliness for the
allocation process.

10 TIMELY DISBURSEMENTS –
PAYMENTS ARE PROCESSED
WITHOUT DELAY
Average number of calendar days
from HC approval of a proposal to
first payment by type of allocation
(standard/reserve) and type of
implementing partner

On average, the
disbursement took 3
working days for UN
funded-projects, 11
working days for SA 1, 14
working days for SA2, 11
working days for RA, and
14 working for projects
funded on rolling basis

Compare to the 10 days
agreed, the performance of
the CAR HF was average.

OCHA HFU will be following
with UNDP CO to ensure that
the managing role and
responsibilities are properly
fulfilled for the CAR HF when it
comes to the timeliness of the
disbursements for NGO fundedprojects.

11 TIMELY CONTRIBUTIONS –
PLEDGING AND PAYMENT OF
CONTRIBUTIONS TO CBPFS ARE
TIMELY AND PREDICTABLE
Percentage of total yearly
contributions received by quarter
broken down by donor

Only $9.3 million of the
contributions representing
35 per cent was received
during the first half of the
year.

Between 25% and 39% of
contributions committed before
the end of the first half of the
year.

Using existing fora, an open
discussion must be opened
with traditional donors of the
CAR HF to address this issue in
2018. Traditional donors of the
CAR HF should also discuss
between themselves on this
issue.

9 TIMELY ALLOCATIONS –
ALLOCATION PROCESSES HAVE
AN APPROPRIATE DURATION VIS‐
À‐VIS THE OBJECTIVES OF THE
ALLOCATION
Average duration of the allocation
process from launch of allocation
strategy to HC approval of selected
projects by allocation type (standard
and reserve)
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ANNEX A

FUND PERFORMANCE: EFFICIENCY
# INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

12 EFFICIENT SCALE – CBPFS HAVE
AN APPROPRIATE TO SUPPORT
THE DELIVERY OF THE HRPS
Percentage of HRP funding
requirements channelled through the
CBPF compared to globally set target
(15%)

11.5 per cent of the
HRP funding received in
2017 was channelled
through the CAR HF.

CAR HF allocations amount
to more than 10% of the
received HRP funding.

No follow-up action
required.

13 EFFICIENT PRIORITIZATION –
CBPF FUNDING IS PRIORITIZED IN
ALIGNMENT WITH THE HRP
Proportion of CBPF funding allocated
toward HRP priorities by sector of
total HRP funding disaggregated by
gender, age, and geographic area

42 projects (67%) out
63 projects funded
through standard
allocations in 2017
focused on priorities
identified through the
2017 HRP.

Up to 75% of projects
address HRP strategic
priorities.

No follow-up action
required.

14 EFFICIENT COVERAGE – CBPF
FUNDING REACHES PEOPLE IN
NEED
Number and percentage of targeted
people in need reported to have been
reached by partners through the
Fund’s allocations (standard/reserve)
disaggregated by gender, age, sector,
and geographic area

990,858 beneficiaries
reached from 1 January to
31 December 2017
[222,955 men, 261,994
women, 253,964 boys, and
251,944 girls]

Compare to the targeted
number of 930,309 persons, the
number of beneficiaries
reached correspond to 107 per
cent of the target.

No follow-up action required.

15 EFFICIENT MANAGEMENT – CBPF
MANAGEMENT IS COST‐EFFICIENT
AND CONTEXT‐APPROPRIATE
Value and percentage of HFU
operations (direct cost) in proportion
to total value of contributions to the
Fund (yearly)

In proportion to total
value of contributions to
the fund, $2.6 million
(9.8%) out of $26
million was used for
HFU operations.

HFU operations costs
(execution of cost-plan)
account between 7% and
10% of overall utilization of
funds (allocations +
operations costs).

HFU should explore options
to reduce operational cost
wherever it is possible.

16 EFFICIENT MANAGEMENT – CBPF
MANAGEMENT IS COMPLIANT
WITH GUIDELINES
Level of compliance with
management and operational
standards required by the CBPF
Global Guidelines

The CAR HF Operational
Manual updated based
on the latest version of
global CBPF guidelines by
the end of the first
quarter.

CAR HF Operational Manual
updated with minor delay
and/or annual report and
allocation papers almost fully
compliant with global
guidance documents.

OCHA HFU to finalize the
revised version of the CAR HF
Operational Manual by the end
of March 2018.

Annual report and
allocation papers
compliant with global
CBPF Handbook.
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ANNEX A

FUND PERFORMANCE: ACCOUNTABILITY
& RISK MANAGEMENT
# INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

17 ACCOUNTABILITY TO AFFECTED
PEOPLE – CBPF ALLOCATIONS
ARE ACCOUNTABLE
Amount and percentage of CBPF
funding (included as a component of
funded projects) allocated for
activities to promote the participation
of affected people

Though all projects were
analysed in collaboration
with the CwC adviser, this
indicator was not properly
tracked in 2017.

Indicator not assessed

In 2018, a proper follow-up
system and appropriate
mechanisms will be established
to follow-up on this indicator.

18 ACCOUNTABILITY AND RISK
MANAGEMENT FOR PROJECTS –
CBPF FUNDING IS APPROPRIATELY
MONITORED
Rate of completion of planned
monitoring, reporting and auditing
activities in accordance with
operational modality applied to each
grant

36 projects (69%) were
monitored through field
visits out of 56 planned.

Between 50% and 75%
compliance with the
dashboard available in the
GMS through “OCHA
assurance”

This is a need to
significantly improved in
2018.

88 narrative reports
(75%) were review and
approved out of 122
expected.
127 financial reports
(90%) submitted by
NGOs were reviewed
and approved out of
140 expected.
23 spot checks (46%)
were conducted out 50
planned.
All projects funded in
2017 (100%) will be
audited.
.

19 ACCOUNTABILITY AND RISK
MANAGEMENT OF IMPLEMENTING
PARTNERS – CBPF FUNDING IS
ALLOCATED TO PARTNERS WITH
DEMONSTRATED CAPACITY
Number and type of implementing
partners and amount and percentage
of funding allocated by partner risk
level (based on PCA and PI)

88 per cent of the funding
were granted to partners
with demonstrated
capacities [49 per cent to
low risk partners and 39
per cent to medium risk
partner, and 12 per cent to
high risk partners].

Between 80% to 89% of the
funds are allocated respectively
to partners with low and
medium risk level while 11% to
20% of the funds are allocated
to partners with high risk level.

HFU has to either maintain that
balance or increase the funding
granted to partners with
demonstrated capacities (low
or medium risk partners).

20 ACCOUNTABILITY AND RISK
MANAGEMENT OF FUNDING –
APPROPRIATE OVERSIGHT AND
ASSURANCES OF FUNDING
CHANNELED THROUGH CBPFS
Number and status of potential and
confirmed cases of diversion by Fund

One case of potential
misuse or diversion was
reported and treated in
compliance with CBPF
SOPs on suspected Fraud
and Misuse of Funds

All potential diversion or fraud
cases are treated in compliance
with CBPF SOP on suspected
Fraud and Misuse of Funds.

The case was referred for
investigation and that follow-up
is ongoing.
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ANNEX B

CAR HF-FUNDED PROJECTS
# PROJECT CODE

CLUSTER

ORGANIZATION

BUDGET

1 CAR-17/HCF10/AS1/NUT-HLT/INGO/6226

Nutrition (60%), Health (40%)

ACF

$600,000

2 CAR-17/HCF10/AS1/WaSH/INGO/6227

WASH

ACF

$120,000

3 CAR-17/HCF10/AS2/NUT-HLT-WaSH/INGO/7394

Nutrition (45%), Health (20%), WASH (35%)

ACF

$549,998

4 CAR-17/HCF10/13/LOG/INGO/4713

Logistics

ACTED

$350,000

5 CAR-17/HCF10/13/NFI/INGO/5567

Shelter and NFI

ACTED

$276,000

6 CAR-17/HCF10/AS1/FSEC/INGO/6230

Food Security

ACTED

$120,000

7 CAR-17/HCF10/AS1/WaSH-NFI/INGO/6237

WASH (82%), Shelter and NFI (18%)

ACTED

$550,000

8 CAR-17/HCF10/RE17 HS/WaSH/INGO/6621

WASH

ACTED

$433,000

9 CAR-17/HCF10/AS2/WaSH/INGO/7347

WASH

ACTED

$400,000

10 CAR-17/HCF10/AS1/FSEC/NGO/6160

Food Security

ADEM

$323,266

11 CAR-17/HCF10/AS2/FSEC-ER/NGO/7341

Food Security (40%), LCS (60%)

AFPE

$320,001

12 CAR-17/HCF10/AS1/HLT/INGO/6007

Health

AHA

$250,000

13 CAR-17/HCF10/RE17 HS/NUT-HLT/INGO/6578

Nutrition (50%), Health (50%)

AHA

$247,663

14 CAR-17/HCF10/AS1/WaSH/NGO/6228

WASH

APSUD

15 CAR-17/HCF10/13/CCCM/NGO/7331

CCCM

CARITAS CAF

$133,198

16 CAR-17/HCF10/AS1/NUT-HLT/INGO/6090

Nutrition (80%), Health (20%)

COHEB

$349,949

17 CAR-17/HCF10/RE17 HS/NUT-HLT/INGO/6601

Nutrition (60%), Health (40%)

COHEB

$259,343

18 CAR-17/HCF10/AS2/NUT-HLT/INGO/7370

Nutrition (50%), Health (50%)

COHEB

$319,968

19 CAR-17/HCF10/AS1/EDU-PROT/INGO/5956

Education (58%), Protection (42%)

COOPI

$549,994

20 CAR-17/HCF10/AS2/EDU-PROT/INGO/7339

Education (80%), Protection (20%)

COOPI

$249,956

21 CAR-17/HCF10/AS1/NFI/INGO/6210

Shelter and NFI

CORDAID

$307,959

22 CAR-17/HCF10/RE17 HS/WaSH/INGO/6619

WASH

CORDAID

$366,647

23 CAR-17/HCF10/AS2/WaSH/INGO/7361

WASH

CORDAID

$340,667

24 CAR-17/HCF10/AS2/NUT-HLT/INGO/7354

Nutrition (80%), Health (20%)

CSSI

$249,986

25 CAR-17/HCF10/AS1/FSEC-ER/INGO/6229

Food Security (50%), LSC (50%)

DRC

$400,000

26 CAR-17/HCF10/AS1/PROT/INGO/6236

Protection

DRC

$250,000

27 CAR-17/HCF10/AS2/PROT/INGO/7368

Protection

DRC

$300,000

28 CAR-17/HCF10/13/HLT/INGO/6128

Santé

Emergency

$368,000

$50,000
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29 CAR-17/HCF10/AS1/EDU/NGO/6195

Education

ESF

$49,999

30 CAR-17/HCF10/AS2/PROT/INGO/7380

Protection

FSD

$300,000

31 CAR-17/HCF10/AS2/ER/NGO/7379

Livelihoods and Community Stabilization GEPAD

32 CAR-17/HCF10/13/LOG/INGO/4711

Logistics

HI

$418,165

33 CAR-17/HCF10/AS1/LOG/INGO/5955

Logistics

HI

$580,000

34 CAR-17/HCF10/AS1/NFI/UN/6232

Shelter and NFI

IOM

$445,955

35 CAR-17/HCF10/AS2/FSEC-PROT/INGO/7369

Food Security (80%), Protection (20%)

IRC

$649,880

36 CAR-17/HCF10/AS1/NUT-HLT/INGO/6202

Nutrition (80%), Health (20%)

MDA

$187,962

37 CAR-17/HCF10/AS1/NUT-HLT/INGO/6209

Nutrition (50%), Health (50%)

MDA

$120,000

38 CAR-17/HCF10/AS1/PROT/INGO/6213

Protection

NRC

$120,000

39 CAR-17/HCF10/AS2/NFI-PROT-FSEC/INGO/7371

Shelter and NFI (45%), Protection (25%),
Food security (30%)

NRC

$530,000

40 CAR-17/HCF10/AS2/EDU/INGO/7385

Education

NRC

$350,006

41 CAR-17/HCF10/13/WaSH/INGO/4712

WASH

OXFAM Intermón

$199,999

42 CAR-17/HCF10/13/WaSH/INGO/5365

WASH

OXFAM Intermón

$367,847

43 CAR-17/HCF10/AS1/FSEC-PROT-ER/INGO/5970

Food Security (10%), Protection (20%),
Livelihoods and Community Stab. (70%)

OXFAM Intermón

$549,999

44 CAR-17/HCF10/RE17 HS/WaSH-

WASH (80%), Protection (20%)

OXFAM Intermón

$449,999

45 CAR-17/HCF10/AS2/PROT-EDU/INGO/7396

Protection (70%), Education (30%)

PLAN Int.

$305,855

46 CAR-17/HCF10/13/NFI/INGO/5549

Shelter and NFI

PU-AMI

$276,000

47 CAR-17/HCF10/AS1/LOG/INGO/6223

Logistics

PU-AMI

$390,000

48 CAR-17/HCF10/AS2/NFI-FSEC-PROT/INGO/7391

Shelter and NFI (50%), Food security
(42%), Protection (8%)

PU-AMI

$500,000

49 CAR-17/HCF10/13/HLT/INGO/4640

Health

RT

$200,000

50 CAR-17/HCF10/AS1/WaSH/INGO/6221

WASH

Solidarités Int.

$350,000

51 CAR-17/HCF10/AS2/NFI/INGO/7378

Shelter and NFI

Solidarités Int.

$300,000

52 CAR-17/HCF10/13/WaSH/INGO/7332

WASH

TGH

$300,000

53 CAR-17/HCF10/13/NFI-CCCM-PROT/UN/4710

Shelter and NFI (57%), CCCM (10%),
Protection (33%)

UNHCR

$750,000

54 CAR-17/HCF10/RE17 HS/CCCM-PROT/UN/6607

CCCM (30%), Protection (70%)

UNHCR

$142,611

55 CAR-17/HCF10/13/WaSH-PROT/UN/4694

WASH (65%), Protection (35%)

UNICEF

$500,000

56 CAR-17/HCF10/13/NFI/UN/4701

Shelther and NFI

UNICEF

$600,000

$50,001

PROT/INGO/6618
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57 CAR-17/HCF10/AS1/EDU/UN/6115

Education

UNICEF

$600,000

58 CAR-17/HCF10/13/WaSH/UN/6129

WASH

UNICEF

$120,000

59 CAR-17/HCF10/AS1/WaSH/UN/6212

WASH

UNICEF

$400,000

60 CAR-17/HCF10/AS2/EDU/UN/7393

Education

UNICEF

$400,001

61 CAR-17/HCF10/AS1/PROT-EDU/INGO/6064

Protection (67%), Education (33%)

WC UK

$450,000

62 CAR-17/HCF10/AS1/LOG/UN/6150

Logistics

WFP

$500,118

63 CAR-17/HCF10/RE17 HS/LOG/UN/6736

Logistics

WFP

$653,996
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ANNEX C

CAR HF ADVISORY BOARD
STAKEHOLDER

ORGANIZATION

Chairperson

Humanitarian Coordinator

INGO

CCO (Comité de Coordination des ONGs Internationales)

INGO

COMEX (Comité Exécutif des ONGs Internationales)

NNGO

AFEB

NNGO

CARITAS CENTRAFRIQUE

UN agency

FAO

UN agency

UNICEF

Donor

Sweden/United Kingdom

Donor

Switzerland

OCHA

Head of Office

PNUD

Country Director

Observer

ECHO

AB Secretariat

JHFU
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ANNEX D

ACCRONYMS & ABBREVIATIONS

AA

Administrative Agent

IEDA

International Emergency and Development Aid

AB

Advisory Board

IGA

Income Generating Activity

ACF

Action Contre la Faim

INGO

International Non-Governmental Organization

ACTED

Agency for Technical Cooperation and Development

IOM

International Organization for Migration

ADEM

Association pour le Développement de M'Bres

IRC

International Rescue Committee

AFPE

Joint Humanitarian Financing Unit

AHA

Association des Femmes pour la promotion de l'Entrepre- JHFU
nariat
Agence Humanitaire Africaine
LCS

APSUD

Action pour la Population et le Développement Durable

MA

Managing Agent

CAR

Central African Republic

MDA

Médecins d'Afrique

CAR HF

Central African Republic Humanitarian Fund

MINUSCA

United Nations Multidimensional Integrated Stabilization Mission in the Central African Republic

CARITAS CAF CARITAS Centrafrique

MPTF

Multi-Partner Trust Fund

CBPF

Country-Based Pooled Fund

MT

Metric Ton

CCCM

Camp Coordination and Camp Management

NFI

Non-Food Items

CCO

Comité de Coordination des ONGs Internationales

NGO

Non-Governmental Organization

CERF

Central Emergency Response Fund

NNGO

National Non-Governmental Organization

CHF

Common Humanitarian Fund

NRC

Norwegian Refugee Council

COHEB

Community Humanitarian Emergency Board

OCHA

Office for the Coordination of Humanitarian Affairs

COMEX

Comité Executif des ONGs Internationales

PI

Plan International

COOPI

Cooperazione Internationale

PNRM

Person In Need Relief Mission

CORDAID

Catholic Organization for Relief and Development Aid

PU-AMI

Première Urgence - Aide Médicale Internationale

CSSI

Centre de Support en Santé Internationale

RRM

Rapid Response Mechanism

DFID

Department for International Development

RT

Rescue Team

DRC

Danish Refugee Council

SAM

Severe Acute Malnutrition

ECHO

European Civil protection and Humanitarian Aid Operations

SEA

Sexual Exploitation and Abuse

ERC

Emergency Response Coordinator

SI

Solidarités International

ESF

Enfants Sans Frontières

SRC

Strategic Review Committee

FAO

Food and Agriculture Organization

TGH

Triangle Génération Humanitaire

FSD

Fondation Suisse pour le Déminage

TRC

Technical Review Committee

GBV

Gender-Based Violence

UK

United Kingdom

GEPAD

Cercle Genres pour le Développement et la Paix Durable

UN

United Nations

HC

Humanitarian Coordinator

UNDP

United Nations Development Program

HCT

Humanitarian Country Team

UNFPA

United nations Population Fund

HF

Humanitarian Fund

UNHAS

United Nations Humanitarian Air Services

HI

Handicap International

UNHCR

United Nations High Commissioner for Refugees

HRP

Humanitarian Response Plan

UNICEF

United Nations Children's Fund

ICCG

Inter-Cluster Coordination Group

WASH

Water, Hygiene and Sanitation

IDPs

Internally Displaced People

WC UK

War Child United Kingdom

IDTR

Identification, Documentation, Tracing and Reunification

WFP

World Food Program

Livelihoods and Community Stabilization

ANNEX E

REFERENCE MAP

SUDAN
CHAD

Birao

CAMEROON

Ndélé
Kaga
Bandoro
Bossangoa

Bozoum

Bouar
Berberati

Bangui

SOUTH
SUDAN
Bria

Bambari
Sibut
Mobaye

Bangassou

Mbaïki
Nola

Ubangi

DEMOCRATIC REPUBLIC
OF THE CONGO

CONGO

us of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers
or boundaries. Final boundary between the Republic of
Sudan and the Republic of South Sudan has not yet
been determined. Final status of the Abyei area is not
ESRI, UNCS.
yet determined.

International boundary

Obo

WEB PLATFORMS
www.unocha.org/car
chfcar.unocha.org
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA PLATFORMS
@ocha_car
facebook.com/UNOCHA

