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FOREWORD
Since the Jordan Humanitarian Fund was established in
November 2014, the Fund has played a critical role in responding to emergency life-saving needs and filling gaps in
the humanitarian response in both Jordan and in southern
Syria. Over the course of the last three years the fund has
disbursed over US $ 32 million supporting a total of 97
projects, implemented by 40 partners, meeting the needs
of over one million highly vulnerable Jordanian and Syrian
people impacted by the Syria crisis. While the Fund is small,
with a modest annual target of US $ 10 million, it serves
as a highly flexible tool providing timely funding to urgent
priority interventions as part of the overall humanitarian
response in both Jordan and southern Syria.
I am enormously grateful to the Governments of Belgium,
Germany, Ireland, Sweden and the United Kingdom who
generously supported the Fund in 2017 with contributions
amounting to US $ 10.2 million. Added to the carryover of
US 1.6 million from 2016, the total funding for disbursement
reached US $ 11.9 million. With the guidance of the Advisory
Board, US $ 8.3 million was allocated through two strategic
allocations in April and September supporting 26 projects
covering priority needs in health, WASH, Protection, and
Shelter and NFI providing winterization kits enabling beneficiaries to withstand the harsh winter weather. In addition,
I made use of the emergency window to provide stop-gap
funding to enable the maintenance of critical life-saving
kidney dialysis to Syrian refugees until while mainstreaming
funding came on line.
Together with the Advisory Board, we sought to sharpen the
strategic focus of the fund over the course of 2017, working
closely with the sector and inter-sector working groups for
both Jordan and southern Syria, to identify the most urgent
needs warranting support from the Fund. In addition, we
worked towards broadening the partner base of the Fund as
part of our efforts to strengthen support to national partners.
As a result, an additional 26 new organisations were registered in the Grant Management System after undergoing
an in-depth capacity assessment and seven projects implemented by national NGOs received funding fulfilling our aim
to strengthen the capacity of national partners.

From the perspective of the Humanitarian Coordinator, the
Fund is a unique tool that enables us as a humanitarian
community to readily respond to urgent emerging needs,
to fill gaps and with the support and guidance of the sector
working groups strategically support priority interventions
to meet the most critical needs. A dividend of this close
collaboration is that the Fund enhances our coordination
efforts and strengthens overall coherence of response. For
bi-lateral partners, in a resource constrained environment
the Fund offers the opportunity to strategically allocate their
funding across a diverse set of partners to meet priority
needs in a cost effective and efficient manner.
With no immediate political solution to the Syria crisis, I
foresee the need for the maintenance of the Fund beyond
2018. My hope is to review the focus and the strategic
priorities of the Fund and to expand its capacity to support
the critical and most pressing humanitarian needs. I count
on the continued support of our existing donors and at the
same time I hope to broaden the funding base attracting
new partners to further capitalize the Fund. I look forward
to continuing our work together over the course of the year
and being able to enhance the level of support to hundreds
of thousands of displaced Syrians and vulnerable Jordanians
impacted by the Syria crisis.

ANDERS PEDERSEN
Humanitarian Coordinator for Jordan

Location southern Syria - Eastren Ghouta
Credit: Aurantis
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The JHF
continues to
work hard in
responding
to urgent and
timely needs
in southern
Syria.
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2017 IN REVIEW
During 2017 the Fund allocated US$ 8.45 million to a total of 18 projects in refugee camps
and host communities in Jordan and nine projects to support the needs of vulnerable
Syrians in southern Syria. During the reporting period, the JHF funded eight new partners
working in Jordan and southern Syria including two national NGOs.

The allocations were made through two strategic allocation windows and one emergency
reserve window.
The two strategic allocations issued in 2017 aimed to ensure support to the strategic objectives of the Humanitarian Response Plans in Jordan and Syria. The priorities for each
allocation were set in consultation with the Jordan and south Syria Inter Sector Working
Groups (ISWGs), the Jordan International NGO Forum (JIF), the Advisory Board, as well
as the Humanitarian Coordinator.
The first strategic allocation covered several priority sectors including health, basic needs,
shelter, protection, and WASH for Jordan and education, food security and livelihoods,
health, and NFI-shelter for southern Syria.
The second strategic allocation was more directed to addressing the winterization needs
covering basic needs and shelter in Jordan and NFI/shelter in south Syria.
In addition the JHF was able to support an urgent gap in health service provision by supporting the Qatari Red Crescent Society project to provide life-saving medical services to
Syrian Refugees in Jordan requiring dialysis treatment.
The process of prioritization as well as the technical and programmatic review of projects
conducted by the sector working groups and the Inter-Sector Working Groups took into
consideration several factors: the mandate and objectives of the
Fund, funding levels for each sector and gaps in programming whether at the individual
sector level or at the inter-sectoral level. In addition, the emerging humanitarian needs in
Jordan and south Syria as well as the political context on the ground were taken into consideration to ensure impact, and efficient and timely delivery of assistance.
All recipient organizations of JHF funding have undergone a registration process including
a thorough capacity assessment exercise defining the risk level of each partner.
Drawing from these elements, the JHF continued to play an integral part of the humanitarian
response structure for Jordan as well as for south Syria, a well-integrated mechanism that
is flexible enough to address numerous humanitarian needs in a timely and efficient fashion.
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2017 IN REVIEW

HUMANITARIAN CONTEXT
Jordan
Since the onset of the crisis over a million Syrians have fled
to Jordan, 655,624 of which are registered refugees, constituting 10 per cent of the total population in Jordan. Of these,
516,072 (79%) live in host communities, while the remaining
139,552 (21%) live in camps, principally Za’atari and Azraq.
Over six years of successive waves of increasing refugee
influxes have placed considerable strain on social, economic,
institutional and natural resource systems throughout Jordan. With conditions in Syria far from suitable for any form
os supported return
As of December 2017, some 50,000 Syrians continue to be
stranded at the berm of Jordan’s north-eastern border with
Syria in Rukban. A large proportion of the population is vulnerable with limited or no assets, and the vast majority are women
and children. Since an attack on Jordan;s border in June 2016
the northern border of Jordasn has been sealed and the area
around Rukban designated a military zone this has rendered
humanitarian access to this population extremely challenging. While the UN has been granted permission to deliver
humanitarian assistance to this population, since the attack
in 2016 it has only been possible to deliver two full rounds of
humanitarian assistance With the rapidly evolving situation
in Syria and shifts in territorial control in Syria in 2017, the
Government of Jordan are now only permitting the provision
of water and limited health services, insisting that access is
now possible from within Syria and that all future deliveries
of humanitarian assistance need to be made from Damascus.

Southern Syria
In south-western Syria, an estimated 750,000 people are in
need, including over 350,000 long-term IDPs. Despite the
establishment of the De-Escalation Area in the south-west
in July 2017, intermittent and short-term clashes between
the Government of Syria (GoS) forces and armed opposition
groups (AOGs) continued to occur with low level new displacements reported. While the majority of those displaced
are able to find refuge with host families, shelter are often
extremely overcrowded and lacking basic amenities. The influx
of IDPs continued to place considerable additional strain on
host communities which had already been deeply impacted
by protracted conflict.
Under UNSC resolution 2165 and its subsequent extensions,
the UN and its implementing partners have continued to
deliver humanitarian aid and services to southern Syria. On
19 December, the UN Security Council Resolution 2393 was
adopted renewing the provisions of UNSCR 2165 for an additional 12 months until 10 January 2019. The passage of
UNSCR 2393 enables the continuation of cross-border operations for the duration of 2018. Within six months of the
adoption of the resolution, the UN will conduct an independent review of the UN humanitarian cross-border operations,
including recommendations on how to further strengthen the
UN monitoring mechanism, taking into account the views of
relevant parties including the Syrian authorities, the relevant
neighboring counties of Syria and the UN humanitarian agencies and their implementing partners.

2017 IN REVIEW: HUMANITARIAN CONTEXT

TIMELINE OF EVENTS

JANUARY 2017

FEBRUARY 2017

MARCH 2017

Year In review Report shared with
the AB and partners.

The launch of the
capacity assessment.

Consultation with the ISWG
and the AB to define the sector
priorities for the first Allocation.

APRIL 2017

MAY 2017

JUNE 2017

First Allocation
issued.

AB meeting and HC approves
recommended projects.

Monitoring field visits.

JULY 2017

AUGUST 2017

SEPTEMBER 2017

Capacity assessment
launch.

Preparation and consultation with
the ISWG to define the priorities
for the second Allocation.

Second Allocations
issued.

October 2017

NOVEMBER 2017

DECEMBER 2017

Monitoring field visits.

AB meeting and HC approves
recommended projects.

Advisory Board meeting
to define the strategy for 2018.

9

10

JHF 2017 ANNUAL REPORT

2017 IN REVIEW

ABOUT THE JORDAN HUMANITARIAN FUND
JHF basics
The Jordan Humanitarian Fund (JHF) was established in
July 2014 to support the response to humanitarian needs in
Jordan and southern Syria through flexible and coordinated
funding. The objective of the Jordan JHF is to enable the
effective delivery of humanitarian assistance by providing
humanitarian partners with rapid, timely and flexible funding
to respond to the current humanitarian situation affecting
Jordan and initiate life-saving activities both inside Jordan
and Syria for IDPs, refugees and host communities alike.

Who sets the Fund’s priorities?
The JHF’s overall funding allocation strategies are developed in line with the strategic priorities of the JRP and
SHRP. The discussion kicks off with the ISWG to inform
them about the process and alert them to initiate discussion on identifying needs and priorities for the call. It is
left to the ISWG to decide among the sector leads where
the focus should be (thematic, geographical or sectoral).
Once this is completed, the priorities are presented to the
Advisory Board (AB) and HC for endorsement.

The JHF reinforces the leadership and coordination role of
the Humanitarian Coordinator (HC) by directing funding to
needs-based priority sectors and geographic areas. The
JHF also aims for a more inclusive approach by working
with a variety of humanitarian partners. In doing so, the
Fund focuses on two streams of response: the response
to the refugee crisis in Jordan in line with the JRP, and the
response to humanitarian needs in southern Syria in line
with the Syria Humanitarian Response Plan (SHRP).

How are projects selected for funding?
Two modalities of allocations were introduced in the Jordan
Humanitarian Fund; the Standard and the Reserve allocation.
Standard allocations are defined based on the availability
of resources and the frequency of calls for proposals. The
Reserve allocation is considered more adequate to address
critical gaps and emerging needs. For the Allocations, OCHA
prepares an allocation strategy paper under the leadership
of the HC, seeking inputs from the ISWG as required. The
allocation paper defines the focus and timeframe of the call,
the funding envelope and Approval dates.

What does the JHF fund?
Funding is directed towards priority humanitarian needs,
identified through inclusive and participatory processes.
The JHF funding is primarily aligned to support the delivery
of strategic humanitarian response identified under the
Jordan Response Plan (JRP) and the Syria Humanitarian
Response Plan (SHRP). The JHF funds activities prioritized
by the different sectors and the Inter-Sector Working Group
(ISWG) in both Jordan and southern Syria for being the most
urgent and strategic interventions that address critical humanitarian needs and gaps.
Who can receive JHF funding?
The JHF is managed by OCHA and funds are made available
to national and international Non-Governmental Organizations (NGOs), the Red Cross and Red Crescent Movement
and UN agencies. In particular the JHF strives to support
National NGOs to enhance their capacity to access the
fund and supports partnerships with International NGO with
strong capacity. All funded projects are well coordinated
with the sectors in order to avoid duplication and overlap
and ensure organizations are working together to achieve
a common objective.

The Reserve allocation is primarily intended for the rapid
and flexible allocation of funds in the event of emergency or
unforeseen strategic needs. Reserve allocations are shorter
in nature to allow for a rapid response to emergencies.
Who provides the funding?
The JHF receives funding from a wide range of donors.
Since its inception in 2014, the Fund has received USD 38
million of contributions.

HF

12

JHF 2017 ANNUAL REPORT

How is the efficient and accountable use of the JHF
funds ensured?
The JHF accountability is ensured through various instruments that have been put in place as a guiding principle
of the CBPF and to control and minimize the risks encountering the Fund.
Risks are managed through:
1) Capacity assessments for all partners that meet the due
diligence requirements to determine their eligibility to
access the Fund.
2) Monitoring: Once a partner receives a grant, the JHF
reviews their per- formance throughout the project implementation duration. Monitoring results feed into the
performance indicators of any implementing partner,
impacting their risk level and future funding decisions.
3) Reporting: The frequency of reporting is linked to the
operational modality and the risk level of the partner.
4) Financial controls and audits: These are considered an assurance that applies to all partners to ensure compliance.
Who manages the JHF?
The custodian of the JHF is the HC in the country. The
activities of the JHF are carried out under the overall
stew- ardship of the HC, supported by an Advisory Board.
The OCHA Humanitarian Financing Unit (HFU) fulfils the
Fund’s secretarial functions. The Fund’s Advisory Board

Location Jordan - Za’atari camp.
Credit: OCHA/Amani Salah

is chaired by the HC and accommodates senior-level
participants from donor agencies, UN organizations
(in their capacity as sector lead agencies) and NGO
representatives.
What rules govern JHF?
The Global Guidelines for CBPFs governs the JHF and outline
the principles, objectives and functioning of CBPFs. They
include: • The Policy Instruction, which provides an overview
of the principles, objectives, governance, and management
arrangements for CBPFs • The Operational Handbook for
CBPFs that, together with its annexes, provides a complete
set of technical guidelines, tools and templates used in the
management of CBPFs. The Global Guidelines are mandatory for all CBPFs.
The Policy Instruction provides all CBPF stakeholders with
a high-level overview of the Fund, whilst the Operational
Handbook of the JHF contains technical guidance for
OCHA Jordan and, in particular, for the HFUs that support
and administer the JHF. The Handbook provides a set of
processes and tools that establish minimum standards
for the management of CBPFs. OCHA Country Offices
can build upon these minimum standards to ensure that
the use and management of each fund complies with
the requirements of the context in which it operates. The
Handbook also describes the roles and responsibilities of
HCs, OCHA, implementing partners, clusters/sectors and
other stakeholders.
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DONOR CONTRIBUTIONS
In 2017, the JHF received contributions of US $10.2 million
from the governments of the United Kingdom, Germany,
Sweden, Belgium and Ireland.
Given that the JHF had set funding threshold of USD 10
million in 2016, the commitment and generosity of donors
enabled the Fund to reach the set threshold . The generosity
of donors also enabled the response to urgent humanitarian
needs in a timely manner, and ensured the continuation
of rapid assistance and high quality programming to the
vulnerable people. Availing the necessary funds has greatly
reduced the suffering of the crisis-affected communities,
and prevented further resort to negative coping mechanisms. In an effort to expand its donor base, the HFU has
developed a resource mobilize strategy to try to work on
expanding and reaching to new donors to increase the
contributions to the Fund.

DONOR CONTRIBUTIONS

UK

2.59

Germany

2.37

Belgium

1.77

Sweden

1.72

Ireland

AVAILABLE FUNDING

1.60

13

14

SHF 2017 ANNUAL REPORT

SUCCESS STORIES

‘‘The threat of eviction is a threat to safety
and is inhuman’’
WS, 43, is from Damascus in Syria. At the end of April 2016 she was facing risks of eviction from her house in Al-Zarqa
city. Finally she managed to stay in her house with her children.
WS was living in Damascus city in Syria with her husband
and her children but after her husband’s death she had to
move in her husband’s family in Dara’a city. Two months later, the war started and her village was attacked. She as well
as both her sons Mohammad and Noor Alden were injured.
So after two months of fear and distress she decided to
leave the village to seek medical care and safety. Her sons
went to hospital in Jordan - Al-Ramtha and she received
treatment in Syria. “Her sons stayed in the hospital alone
without any support from our family for two months”.
In March 2014, WS fled with her children to Jordan. They
first went to Zaatari Camp, but they moved to Al-Dulyl hospital to receive treatment there from Jordan Health Aid Society International, but when they went back to the camp, they
were not able to access an appropriate treatment for all of
them and the injury got worse, so she decided to leave the
camp and to rent a house with her children in Zarqa.
After leaving the camp, her elder son, 19 years old, started
working in a supermarket but he couldn’t work fulltime due
to his injury. As he was the only breadwinner for the whole
family, they struggled to pay their basic expenses so they
started to borrow money from their neighbors who also gave them
some old furniture and clothes, “We didn’t have enough money to cover our needs, we couldn’t pay the rent”, Their situation became critical
when the owner of their house threatened to evict them and gave them
a short period of time to leave the house.

At this time, two outreach case workers from Première Urgence Internationale visited them and provided them with information about
Première Urgence Internationale as they were implemented a project
funded by UNOCHA, They conducted an assessment of the family in
order to identify their needs and to see if the family could be selected
for Première Urgence Internationale’s OCHA cash assistance program.
A few days later she received a phone call explaining her they were
selected for an assistance of 150 JOD from Première Urgence Internationale for six months. Thanks to this, she was able to rent a new
house with a lower rent so she would be able to pay the rent regularly
without being late.
“Without this assistance from Première Urgence Internationale we
would be in the street now and without any shelter for me and my
children. We didn’t receive any assistance from any other organization. After that assistance we started feeling safe and we have now a
normal dignified life.”

Caption The new house that the family rented
after receiving the assistance (WS son)
Credit: PU-AMI

SUCCESS STORIES

‘‘Safa the girl with courage’’

Caption Health assistance and inclusion for
marginalized people with disabilities from
the Syrian refugee and host communities in
Irbid and Amman governorates.
Credit: UPP

Safa has stunning green eyes and long blonde hair, always braded. Her
father tresses it, looking after his nine years old daughter like she was
the most precious and delicate thing on the earth. It takes a while to
turn the eyes off her face and realise that she walks with the crutch. She
lost her right leg when a bomb fell on her house in Syria. After that, her
father fled with the kids and they arrived to Sahab, the north-east suburb
of Amman where we met her, in the school that Un ponte per... was renovating. The school principal told us that once, on the way back home, a
group of kids beat her and made her fall, but she picked herself up again
by her own. She always does.
She is a fighter. That’s why she will keep on walking to school in her new
medical shoe and a prostheses, carrying new crutches. The experts
from Al Hussein Society laboratories workshops, together with UPP
Team, are producing a brand new artificial leg that will allow her to walk
to school and everywhere she dreams to.
Safa and her father still have some fragments of the bombs in their legs,
so they have both been referred to a specialist who will treat the problem. Thanks to Adreen Project we are able to assist the patient during
all the rehabilitation process.
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2017 IN REVIEW

ALLOCATION OVERVIEW
About The Fund
The JHF is considered a unique Fund as it carries two objectives, the first to respond to the humanitarian needs inside
Jordan and, the second, to respond to the needs in southern
Syria under the UN Security Council Resolutions (UNSCR)
2139/2165/2191/2258/2332/2393, the first of which was
adopted in February 2014. To support the implementation of
these resolutions, the JHF extends support to implementing
partners to fund cross border activities.

Encouraging National Engagement
One of the JHF’s objectives is to “strengthen the national
and local capacities to implement urgent life-saving activities with a preference to national Non-Governmental
Organizations (NGOs), Civil Society Organizations (CSOs)
and charities”. Since its establishment in 2014, the Fund
has strived for the participation of national organizations
in the humanitarian action, and consequently, a competent
access to the Fund.

The Jordan Humanitarian Fund continues to be perceived
as accessible and its allocation processes are generally
rated as transparent and straightforward. NGOs generally
agree that the Fund is the easiest of all donors, especially in
terms of flexibility and responsiveness to emerging needs.

To this effect, the Fund was able to attract and register five
national NGO’s. Funds were allocated to seven NNGOs, three
of which are new. Of the newly-funded national partners 1
Syrian organization that implement activities in south Syria
was funded and two are Jordanian NGOs. The total funds
allocated for national organizations reached US $ 1.8 million
which constitutes 21% of the total allocations for the year.

Allocation Modalities
Throughout 2017 the JHF has mainly allocated its funds
through two strategic standard allocations. The reserve window was also opened once during the year to fill a funding
gap for a critical, lifesaving intervention.
The Allocation Process
The HC, supported by the Advisory Board, determines allocations to prioritized activities and sectors and ensures
decisions reflect views across the humanitarian community.
The JHF funding is primarily aligned to support the delivery
of strategic humanitarian response identified under the
Jordan Response Plan (JRP) for Jordan and the Syria Response Plan for southern Syria, while retaining the flexibly
to allocate funds to unforeseen events.

2017 IN REVIEW: ALLOCATION OVERVIEW

ALLOCATIONS BY STRATEGIC FOCUS

ALLOCATIONS BY RECIPIENT ORGANIZATION
United Nations
0.34

FAO

Red Cross / Red Crescent Society
0.25

QRCS

International NGO
1.20

INTERSOS

ALLOCATIONS BY SECTOR

0.79

RI

0.70

IOCC

NFI/Shelter

3.33

Health

WASH
Food Security
Education

1.18

0.55

ACTED

2.28

Protection

0.67

NRC

3.8

0.80
0.66

Caritas CH

0.38

TDH-L

0.37

UPP

0.36

MEDAIR

0.36

HI

0.20

0.29

JUH
UOSSM-USA

BENEFICIARIES BY SECTOR

44.07

NFI/Shelter
31.30

Food Security
Health
Protection
WASH
Education

10.68
7.43
3.95
0.22

0.21
0.15

National NGO
0.65

JPSJO

0.32

JRF

0.29

JWU
AURANTIS

0.20

AFAK

0.20

SRD

0.17

See Annex D for accronyms

17

18

JHF 2017 ANNUAL REPORT

Supporting the Health sector
A significant gap has been identified in the provision of
servic- es for the disabled community, such as a lack of
comprehen sive rehabilitation and adequate referrals for
disabled persons of concern, particularly the physically
challenged who seem to receive mainly mobility aids by
assisting organizations but without any follow up or specialized service. The second gap and need is the war wounded
and the provision of secondary and tertiary health care from
the borders, camps, and urban setting. Cases who are in
need of basic and comprehensive emergency obstetric care,
neonatal care and lifesaving and emergency care will be
referred for medical interventions at JPS network hospitals.
The JHF provided critical support to the Health sector to fill the
urgent need in the response to War wounded and disabilities.
The projects aimed at supporting secondary and tertiary referral care for priority cases of war-wounded. These projects
aimed at giving the priority to cases that need immediate
medical support and access to in-hospital secondary and
tertiary care that is not available at camps or border clinics.
Furthermore, the projects targeting persons with physical
disabilities focused on reducing the suffering of these patients
and the provision of services that minimizes the impact of
their disabilities.

HF

MAR

Allocation round:
Multi sectoral with a focus on shelter and
health

6.0

AUG

Allocation round:
Winterization response

2.5

NOV

Reserve Allocation:
To respond to the dialysis need of the
kidney patient

0.25

Responding to winterization needs
The Winter is a harsh season in Jordan. The winter season is
a particularly difficult time for Syrian refugees and vulnerable
Jordanians whose limited resources often do not allow for
the winterization of homes or purchase of heaters, winter
clothing, or other necessities for the cold weather. With the
majority of refugees living under the poverty line and an estimated half of Syrian refugees living in households without
heating. The JHF second Allocation focused on prioritizing
meeting the needs of winterization through providing cash
assistance amounting USD 1.6 million.

Reserve allocation to respond to Dialysis patients
he vast majority of Syrian refugees in urban areas live below
the Jordanian poverty line and are facing increased barriers
to accessing public services, including healthcare, especially
at the secondary and tertiary levels of care. The challenges
faced by Syrians living in urban areas are compounded by
limited livelihood options and enduring struggle to meet the
basic needs of their families. Thus of November 2014, Syrian
refugees can no longer access kidney dialysis services for
free in the health system in Jordan and are treated in the
same manner as uninsured Jordanians.

One of the projects was carried out in Zaatari camp with the
aim of providing the necessary shelter support to extremely
vulnerable households. The remaining projects were implemented in the most vulnerable hosting communities were
needs have been identified high. These projects adopted the
Cash assistance modality. The partners who received the
funding have significant expertise in winterization response,
implementing Cash projects, and have solid coordination
mechanisms as well as active referral pathways.

The JHF was able to respond to the Qatari Red Crescent
Society project through the Reserve Allocation. The QRC
project aimed at sustaining and providing access to lifesaving secondary and tertiary healthcare services through supporting referrals to Jordanian hospitals and health facilities.
The project aimed to meet the critical needs of 330 of Syrian
refugees suffering from End-Stage Renal Failure (Kidney
Dialysis services).
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FUND PERFOMANCE
The programmatic focus and funding priorities of CBPFs are
set at the country level and may shift rapidly, especially in
volatile humanitarian contexts. The JHF is able to adapt rapidly to changing priorities and allow humanitarian partners
to identify appropriate solutions to address humanitarian
needs in the most effective way. In 2017, the JHF continued
to be utilized in a flexible manner to address needs on the
ground in both Jordan and southern Syria. Priorities for each
allocation were identified through the sector working groups,
with further prioritization taking place at the inter-sectoral
level through the Inter- Sector Working Group (ISWG).
Principle 1: Inclusiveness
The role of the NGOs is not limited to the implementation
of JHF projects but also includes active membership in
the governance structure and the Sector Technical Committees. Inclusiveness has been further promoted through
the allocation process, whereby partners are involved in the
development of the allocation priorities and participate in the
evaluation and recommendation of proposals to be funded.
JHF focuses on creating strategic partnerships with the national and international NGOs as a key partner responding
to humanitarian needs.
In 2017, the JHF has worked with a broad range of partners
including UN Agencies, International and National NGOs and
the Qatar Red Crescent Society. Furthermore, in line with the
objectives of the “Grand Bargain” and commitments made by
the UN Secretary-General at the World Humanitarian Summit
in February 2016, the HFU worked hard to maximize the
number of local partners accessing the Fund through the
registration and capacity assessment exercises.
At the end of 2017, funding for national NGOs reachedUS
$1.8 million. The newly registered partners were provided
with the neces- sary coaching to enhance their skills in project management, grant proposal writing, budget preparation,
and monitoring and reporting.

Principle 2: Flexibility
The programmatic focus and funding priorities of CBPFs are
set at the country level and may shift rapidly, especially in
volatile humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow humanitarian partners
to identify appropriate solutions to address humanitarian
needs in the most effective way. In 2017, the JHF continued
to be utilized in a flexible manner to address needs on the
ground in both Jordan and southern Syria. Priorities for
each call for proposals were identified through the sector
working groups, with further prioritization taking place at
the inter-sectoral level through the Inter-Sector Working
Group (ISWG).
Principle 3: Timeliness
The JHF was able to respond to urgent funding gaps in the
health sector through activating the reserve window. The JHF
provided funding to the Qatari Red Crescent Society project
to provide life-saving medical services to Syrian Refugees
in Jordan who require dialysis treatment. The project aims
at filling the funding gap of three months that the partner is
facing. Given the urgency of the situation, the HC approved
funding under the emergency reserve window of the Fund.
In Jordan, the JHF experienced delays in the implementation
of NNGOs projects due to the fact that all projects funded
have to get the approval of the Ministry of Planning. The
delays varied between 2-3 months in total. In Southern Syria
delays in some projects occurred due to the evolving security situation and to the high volatile working environment.
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Principle 4: Efficiency
Management of all processes related to CBPFs enables timely and strategic responses to identified humanitarian needs.
The JHF was used to support the strategic priorities of JRP
and HRP for Syria. Once the HC and the Advisory Board (AB)
approve launching an allocation document, discussion starts
with the ISWG to inform them about the process and alert
them to kick-start the discussion on identifying needs and
priorities for the call. It is left to the ISWG to decide among
the sector leads where the focus should be (thematic, geographical or sectoral).
Principle 5: Accountability and Risk Management
The Accountability Framework for CBPFs introduced by the
new Guidelines provides a set of risk management tools
which address risks that (i) may hinder the ability of CBPFs to achieve their objectives as humanitarian financing
mechanisms; and (ii) are present when disbursing funds
to implementing partners. At the fund level, the Guidelines
introduce a risk management framework that includes risk
identification, risk analysis and the development of mitigation strategies to manage residual risks. This is a management tool which enables the HC, supported by the JHF
Advisory Board, to ensure strategic decision making and
support the achievement of strategic outcomes in a transparent manner. It also ensures a shared sense of risk and
the appropriate tolerance of residual risks by all stakeholders.
At the partner level, risk management is concerned with tailoring grant management procedures in accordance with the

Location Mafraq ITS
Credit: OCHA/Amani Salah

2017 IN REVIEW: PERFORMANCE

capacity and performance of partners. The JHF assess the
capacity of each implementing partner that seeks funding
to determine their eligibility and to identify the most suitable
disbursement schedule, monitoring strategy, programmatic
and financial reporting requirements, and auditing plan.
In line with the Fund’s operational modalities, the risk ratings
were taken into consideration to inform the total amount
transferred to each partner, the breakdown of advance
tranches, frequency of reporting, and the number of field
visits depending on the nature of the activities and the geographical location of the project.
Within the Syria context, third party monitoring is understood
as a program monitoring approach, which enables JHF to
obtain independently verified information about the status
of implementation of JHF projects in inaccessible areas,
with particular emphasis on the achievement of pre-defined
outputs, and combining the methods of field visits and desk
review of the available JHF project documentation (project
proposals or any other relevant information/documentation).
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ACHIEVEMENTS BY SECTOR/JORDAN
In 2017 the JHF provided a total of US$ 6,241,615 to support activities in Jordan meeting
the needs of 41,959 beneficiaries.

The sectors that were covered in 2017 are Basic Needs, Health, Protection, Shelter, and
Water Sanitation and Hygiene. The highest funded sector being Shelter and NFI (Basic
Needs and Shelter combined), followed by Health, Protection and finally WASH.
Geographical prioritization was taken into consideration during the allocation and project
review processes. The majority of Syrian refugees in Jordan reside in the north- eastern
part of the country, as well as in Amman and Zarqa; which are the largest cities in Jordan.
It was observed that cash-based interventions are still very effective and dignifying tool
for the beneficiaries. The mechanism of cash assistance whether regular cash payments
or as a one-time emergency payment have had a positive impact on the programming in
general, making assistance provision more timely in contrast to in kind assistance where
the procurement process is lengthy. The great advantage of cash is that it enables the
beneficiaries to make their own choices about how best to meet their basic needs.
The share of national NGOs under the Jordan envelope reached 20% only despite the efforts that the HFU put in encouraging national engagement and participation. International
NGOs reached 76%, and the remaining 4% was allocated to a Red Crescent Society. In
the reporting year, six new organizations were funded by the JHF to implement activities
in Jordan, these organizations are Caritas Switzerland, International Orthodox Christian
Charities, Terre des Hommes-Lausanne, Jordan River Foundation, Jordanian Women’s
Union, and Qatar Red Crescent Society.
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ACHIEVEMENTS BY SECTOR

HEALTH
CLUSTER OBJECTIVES

Objective 1: Provision of convalescent care for war wounded and disabled persons.
Objective 2: Access to lifesaving, secondary and tertiary care provided through
payment, logistic and other support of referrals to MoH and other facilities.
Objective 3: Access to emergency obstetric, neonatal and child care provided
through payment, logistic and other support of referrals to MoH and other facilities.
Objective 4: To improve the health status of Jordanian host communities and
Syrian refugees by meeting humanitarian health needs, promoting resilience,
and strengthening the national health system and services

ALLOCATIONS

$1,914,278

LEAD ORGANIZATIONS

REACHED BENEFICIARIES

ACHIEVEMENTS

1,044
WOMEN

MEN

520

279

GIRLS

BOYS

97

148

PROJECTS

PARTNERS

6

5

MEDAIR, JPSJO, QRCS, UPP, HI

The six funded projects covered several areas that the Health sector identified
as crucial. One of the projects implemented by Medair included a cash component to cover the cost of secondary health care for the beneficiaries such
as deliveries, emergency surgeries and health conditions which left untreated
could lead to disability.
Two projects were implemented by the Jordan Paramedic Society, a National
NGO that has received funds in the past and was able to successfully deliver.
One of the two projects aimed at supporting secondary and tertiary referral
care for priority cases of war-wounded including supporting priority medical
referrals from the eastern and western borders. The second project targeted
cases for Basic Emergency Obstetric care and Newborn Care (BEmONC) and
Comprehensive Emergency Obstetric and Newborn Care (CEmONC) and priority
medical referrals from the borders, camps and urban settings. The goal of these
projects was to give the priority to cases that need immediate medical support
and access to in-hospital secondary and tertiary care that was not available at
camps or border clinics.
Projects that were implemented by Handicap International and Un Ponte Per
focused on enhancing the quality of life for persons with physical disabilities as
well as their families. The main activities of these projects were the provision
of comprehensive rehabilitation services to people with functional limitations;
physiotherapy rehabilitation sessions, psychological counseling, occupational
therapy, mobility aids (prosthesis, orthosis and customized wheelchairs), and
referring to further life-saving, secondary and tertiary health care those in need.
The JHF was able to respond to the Qatari Red Crescent Society project to
provide life-saving medical services to Syrian Refugees in Jordan who required
dialysis treatment. The project aimed at filling the funding gap of three months
that the partner was facing.

ACHIEVEMENTS BY SECTOR-JORDAN

OUTPUT INDICATORS

TARGET

# of beneficiaries provided with mobility aids and/or mobility aids customization

200

Number of caregivers and disabled trained in mobility aids maintenance and home-based rehabilitation

400

Number of sessions of rehabilitation provided to WGBM

150

Number of deliveries in presence of skilled Attendant

335

Number of patients received nursing/convalescent care

200

Number of beneficiaries referred for secondary and tertiary care.

1404

Number of WGBM provided with lifesaving, secondary and tertiary care

1403

Number of beneficiaries provided with mobility aids and/or mobility aids customization

200

Number of caregivers and disabled trained in mobility aids maintenance and home-based rehabilitation

400

Number of sessions of rehabilitation provided to WGBM

150

Number of deliveries in presence of skilled Attendant

335

Number of patients received nursing/convalescent care

200

Number of beneficiaries referred for secondary and tertiary care.

1404

Number of WGBM provided with lifesaving, secondary and tertiary care

1403

Number of beneficiaries provided with mobility aids and/or mobility aids customization

200

Number of caregivers and disabled trained in mobility aids maintenance and home-based rehabilitation

400

Number of sessions of rehabilitation provided to WGBM

150

Number of deliveries in presence of skilled Attendant

335

Number of patients received nursing/convalescent care

200

Number of beneficiaries referred for secondary and tertiary care.

1404
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ACHIEVEMENTS BY SECTOR

PROTECTION
CLUSTER OBJECTIVES

Objective 1: Improving wellbeing through safe spaces, community centers, and
psychosocial support interventions.
Objective 2: Provision of quality child protection services.
Objective 3: Responding to Specific Needs of Vulnerable Persons.

LEAD ORGANIZATIONS
IOCC, JRF, JWU, TDH-L

ALLOCATIONS

$1,380,738
REACHED BENEFICIARIES

6,431

ACHIEVEMENTS

The four Protection projects have been implemented in host communities. Three
of these projects (TDH-L, JRF, and JWU) are 100% protection while IOCC’s is a
Shelter and Protection intervention. The shelter part of this project was described
under the Shelter and NFI section. The protection side of the project focused
on the PWD’s and their special needs, this includes referral of beneficiaries to
humanitarian actors for provision of other services.

1,580

MEN

18

For the other three projects, children and women have been the main focus of
these interventions.

GIRLS

BOYS

Through the JHF funding TDH-L strives to create an environment that is free from
child labor where community stakeholders discourage, prevent, and eradicate
child labor. Provision of emergency cash assistance to these families is also an
important component of this project.

WOMEN

2,761

2,072

PROJECTS

PARTNERS

4

4

JWU’s project targets both Syrian refugees and vulnerable members of the host
communities in different governorates. The intervention is resulting in providing
Syrians and host community beneficiaries with access to multi-sectoral support
and other protection services though a community-based approach. The project
will also contribute toward preventing violence against women, a wide range of
psychosocial support is provided, in addition to educational and empowerment
activities for women and children.
The JRF’s project expands and strengthen child protection efforts in vulnerable
communities, especially those most affected by the Syria crisis. The project provides Case Management services for individuals and offers community based
prevention activities targeting children, adolescents, youth, parents/care-givers,
and community members. By the end of the project it is expected that children,
families, and communities will have adopted positive behaviors with regard to
the elimination of child abuse, particularly: child labor, SGBV, and Early Marriage
in the targeted areas.

ACHIEVEMENTS BY SECTOR-JORDAN

OUTPUT INDICATORS
Number of children participating in structured and sustained child protection activities
Number of beneficiaries receiving awareness raising sessions on child protection concerns, especially
SGBV and child labour
Number of organized community initiatives

TARGET
3760
560

19

Number of households with protection concerns receiving urgent or emergency cash assistance

1300

Number of Parents Education Committee Members trained and empowered on Child Protection,
Prevention and Parenting practices

15

Number of Women and Men participating in structured sustained community- based parenting activities
and sensitized on SGBV core principles and referral pathways

1545

Number of WGBM accessing sustained and structured PSS and case management services

6350

Number of children participating in structured and sustained child protection activities

3760

Number of beneficiaries receiving awareness raising sessions on child protection concerns, especially
SGBV and child labour
Number of organized community initiatives

560

19

Number of households with protection concerns receiving urgent or emergency cash assistance

1300

Number of Parents Education Committee Members trained and empowered on Child Protection,
Prevention and Parenting practices

15

Number of Women and Men participating in structured sustained community- based parenting activities
and sensitized on SGBV core principles and referral pathways

1545

Number of WGBM accessing sustained and structured PSS and case management services

6350
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ACHIEVEMENTS BY SECTOR

SHELTER & NON-FOOD ITEMS
CLUSTER OBJECTIVES

Basic Needs Objective: To provide life-saving basic needs assistance to Syrian
refugee households and vulnerable families affected by the crisis inside the
camps and in non-camps settings.
Shelter Objective: Provided adequate shelter and basic facilities and services for
vulnerable refugee and Jordanian women, girls, boys and men in host communities.

LEAD ORGANIZATIONS

NRC, INTERSOS, IOCC, and Caritas

ALLOCATIONS

$2,547,273
REACHED BENEFICIARIES

40,499
WOMEN

MEN

11,289

7,993

GIRLS

BOYS

9,288

11,929

PROJECTS

PARTNERS

7

4

ACHIEVEMENTS

The Basic Needs and Shelter were the highest funded sectors in 2017. The
prevalent mode of assistance was cash, being a more favorable option than
distribution of in kind items. Cash assistance has proven to be efficient, timely,
and dignifying to the beneficiaries.
The first allocation provided funding to one Basic Needs project to support new
arrivals to the Azraq camp with NFIs and cash assistance enabling them to
meet their basic needs.
Two Shelter projects were funded to provide the beneficiaries with cash-for-rent
assistance. The first project that was implemented by IOCC focused on supporting households with Persons with Disabilities (PWD) within Syrian Refugee and
Vulnerable Host Communities in Jordan.
The second shelter project provided emergency cash-for-rent to Syrian refugees
with the purpose of avoiding risks of eviction and of supporting access to basic
shelter and basic facilities and services.
The second allocation focused on the provision of winterization assistance to
the most vulnerable groups. One of the four funded projects was implemented in
Zaatari camp with the aim of providing the necessary shelter support to extremely
vulnerable households. The remaining three were implemented in the most vulnerable hosting communities were needs have been identified high. These projects
adopted the Cash assistance modality. The partners who received the funding
have significant expertise in winterization response, implementing Cash projects,
and have solid coordination mechanisms as well as active referral pathways.
The Shelter and NFI interventions covered several geographical areas inside as
well as outside the camps.

ACHIEVEMENTS BY SECTOR-JORDAN

OUTPUT INDICATORS-BASIC NEEDS
Individuals provided with Winterization needs outside Camps
Individuals provided with unconditional cash assistance
Individuals provided with Replenishment/ replacement kits

OUTPUT INDICATORS-SHELTER
Shelters and associated facilities in camps constructed, upgraded and/or improved
Individuals benefiting for cash for rent assistance

TARGET
11,520
5,600
11,219

TARGET
277
3,051
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ACHIEVEMENTS BY SECTOR

WATER, SANITATION & HYGIENE
CLUSTER OBJECTIVES

Objective 1: Refugees have access to safe and equitable water as per agreed
minimum standards through water trucking to the communal WASH facilities
Objective 2: Refugees have access to safe and equitable water as per agreed
minimum standards through sustainable infrastructure (boreholes, piped water
networks, etc.).

LEAD ORGANIZATIONS
INTERSOS, ACTED

ALLOCATIONS

$799,325
REACHED BENEFICIARIES

1,503
WOMEN

MEN

ACHIEVEMENTS

The two funded projects were implemented in Informal Tented Settlements A.k.a.
Vulnerable Outreach Communities by addressing urgent water, sanitation, and
hygiene needs of these vulnerable groups.
INTERSOS’ project distributed and installed mobile latrines, water tanks, and
handwashing stands. The project also provided hygiene promotion and awareness
sessions and distributed hygiene and dignity kits by established gender-balanced
WASH committees.

383

351

GIRLS

381

BOYS

388

ACTED’s project provided access to emergency water and sanitation services
through the distribution and installation of water storage facilities and latrines
in each of the identified ITSs.

PROJECTS

PARTNERS

2

2

WASH committees took the lead in the distribution of hygiene and WASH kits
and the installation, maintenance and repair of WASH infrastructure provided,
including latrines and sanitation blocks.

OUTPUT INDICATORS

TARGET

Number of beneficiaries have better access to sanitation facilities

5100

Number of beneficiaries with access to water based on minimum standards

3950

Number of beneficiaries in ITSs with improved knowledge of good hygiene practices

1800

Number of gender-balanced WASH committees formed in ITSs

60

ACHIEVEMENTS BY SECTOR-SOUTHERN SYRIA
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ACHIEVEMENTS BY SECTOR/SOUTHERN
SYRIA
In 2017 the JHF provided a total of US$ 2,213,600 to eight partners working in southern
Syria, meeting the needs of 55,696 beneficiaries. The share of south Syria from the allocations of 2017 reached 26%.

The funding covered NFI/Shelter, Health, Food Security and Livelihoods, and Education.
The highest funded sector being Shelter and NFI, followed by Food Security/Livelihoods,
Health, and finally Education.
The share of national NGOs under the Syria envelope reached 26%, International NGOs
59%, and 15% to one UN agency. In the reporting year, 3 new organizations were funded
by the JHF to implement activities in south Syria, these organizations are Johanniter International Assistance, AFAK Future for Capacity Building, and Union of Medical Care and
Relief Organizations -USA.
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ACHIEVEMENTS BY SECTOR

EDUCATION
CLUSTER OBJECTIVES

Objective 1: Increase safe and equitable access to formal and non-formal education for crisis-affected children (aged 5-17 years).
Objective 2: Strengthen the capacity of the education system and communities
to deliver a timely, coordinated and evidence based education response.

LEAD ORGANIZATIONS

Auranitis

ALLOCATIONS

$204,522
REACHED BENEFICIARIES

33
WOMEN

0

GIRLS

MEN

0

ACHIEVEMENTS

This is a multifaceted project that focuses on children from 5-17 years old. The
main components of this project is to rehabilitate an educational facility in the
besieged Ghouta region to accommodate the educational needs of children
who are either attending school but falling behind, or those who have completely dropped out. Of the main educational activities is the Back to Learning
campaign, which focuses on encouraging girls and their families to continue
their education, given that the number of girls is higher than that of boys in the
project area. Another component of this project is to implement a non-formal
learning curriculum and psychological support for students attending the center.

BOYS

20

13

PROJECTS

PARTNERS

1

1

OUTPUT INDICATORS
# of children targeted by the BTL campaigns conducted and enrolled in non-formal education.
# of classrooms established, expanded or rehabilitated

TARGET
1,710
7

ACHIEVEMENTS BY SECTOR

FOOD SECURITY
CLUSTER OBJECTIVES

Objective 1: Restore disrupted livelihoods for strengthened social protection and
positive coping mechanisms of affected people and vulnerable groups.

LEAD ORGANIZATIONS
FAO, ACTED, SRD

ACHIEVEMENTS

ALLOCATIONS

$655,758
REACHED BENEFICIARIES

3,457
WOMEN

1,732
GIRLS

MEN

1,725
BOYS

0

0

PROJECTS

PARTNERS

3

3

The projects aim at enhancing the food security and livelihoods of conflict-affected
Syrians by improving the capacity of communities to meet their food needs and
providing them with income generating opportunities. ACTED has address this
issue through the rehabilitation of 3 public bakeries to benefit conflict-affected
IDPs and members of the host community.
On the other hand, FAO directed its intervention towards investing in the recovery of agriculture, to reduce the negative coping strategies and enhancing the
economic resilience of Syrian farmers. This is achieved by supporting vulnerable
farmers and IDP families living in urban areas to grow their own nutritious food
through distribution of vegetable seeds and supporting them with knowledge
sharing and capacity building on homestead gardening and micro gardening.
Another project that focused on farming is being implemented by SRD through
the distribution of agricultural inputs to medium-scale farmers in the form of
seeds, fertilizer and tools. This intervention included supplementary inputs to the
targeted farmers to ensure that they have the full range of resources necessary for
production, ensuring a sustainable impact. Technical trainings will also be delivered on agricultural best practices, quality control and climate smart techniques.

OUTPUT INDICATORS
Number of affected people benefiting from livelihoods support (loans, grants and productive assets, ...).

TARGET
59,600
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ACHIEVEMENTS BY SECTOR

HEALTH
CLUSTER OBJECTIVES

Objective 1: Provide life-saving and life-sustaining humanitarian health assistance with an emphasis on those most at risk and in need.

LEAD ORGANIZATIONS
UOSSM-USA, JUH

ACHIEVEMENTS

ALLOCATIONS

$366,362
REACHED BENEFICIARIES

0

JUH’s project provides life-saving and life-sustaining dialysis treatment to vulnerable Syrians with end-stage renal disease in the underserved sub-districts of
Dara Governorate. The project is implemented in dialysis units of three hospitals
who have capable staff to apply the treatments.
In addition to the direct catchment population in Naseeb, Bosra Alsham, and
Hrak, the project will cater to the other surrounding field hospital patients that
are in dire needs for dialysis treatment.

0

MEN

0

The national implementers of this project is the Syrian Expatriate Medical Association who has the technical knowledge and access to the field hospitals.

GIRLS

0

BOYS

0

The second Health project implemented by UOSSM-USA operates a fully equipped
medical clinic which will provide basic healthcare services to IDPs residing in
the remote area of Al Shayeh Farms.

PROJECTS

PARTNERS

2

2

This area had not been previously settled, so these people are establishing
their own camps and living below the poverty level and luck access to road
structures and services. The Mobile Clinic operated in the area for 5.5 days per
week providing basic health care and life sustaining treatments, in addition to
awareness raising sessions.

WOMEN

OUTPUT INDICATORS

TARGET

Number of medical procedures

3,493

Number of treatment courses distributed

6,395

ACHIEVEMENTS BY SECTOR-SOUTHERN SYRIA

ACHIEVEMENTS BY SECTOR

SHELTER & NON-FOOD ITEMS
CLUSTER OBJECTIVES

Objective 1: Provide humanitarian life-saving and life-sustaining shelter
and NFI support.

LEAD ORGANIZATIONS
RI, AFAK

ACHIEVEMENTS

ALLOCATIONS

$986,957
REACHED BENEFICIARIES

6,387
WOMEN

1,591
GIRLS

MEN

1,705
BOYS

1,458

1,633

PROJECTS

PARTNERS

3

2

The projects were funded with the aim of addressing the needs of the vulnerable
Syrian population mainly Internally Displaced Persons (IDPs) living in Informal
Tented Settlements (ITSs) and collective shelters. The assistance was in the form
of shelter kits, winterization kits, NFI kits, hygiene Kits and baby kits.
The locations that these projects addressed were mainly in Dara’a and Quneitra,
and have efficiently responded to the needs of the IDPs in these areas. Host
communities will also benefit from the repair works made to their houses, which
host the IDPs.
The projects directly respond to the needs as outlined in the Syria Humanitarian
Response Plan, and met the objective of the JHF for urgent humanitarian needs.
The needs have been identified by the ITSs’ communities’ focal points, and the
projects were designed according to these needs.

OUTPUT INDICATORS

TARGET

Number of individuals provided with Winterization needs outside Camps

7,438

Number of people whose emergency shelter needs are met through rehabilitation activities

9,482
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ANNEXES

ANNEXES

ANNEX A

FUND PERFOMANCE: INCLUSIVENESS
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

1

INCLUSIVE GOVERNANCE - SIZE
AND COMPOSITION OF THE
ADVISORY BOARD
Number and percentage of seats
at the Advisory Board by type
of actor (donor, INGO, NNGO,
UN, government)

The composition of the
Advisory Board was as follows:
Humanitarian Coordinator;
OCHA Head of Office; 2 UN; 4
NGOs; 4 donors

The composition of the
Advisory Board was in line with
the Fund’s Operational Manual

Rotation of members in 2018

2

INCLUSIVE PROGRAMMING SIZE AND COMPOSITION OF
STRATEGIC AND TECHNICAL
REVIEW COMMITTEES
Number and percentage of
organizations engaged in the
development of allocation
strategies, and the prioritization
(strategic) and selection (technical)
of projects through Review
Committees broken down by type
(INGO, NNGO, UN) and by cluster

The number of Sector
Reviewing Committee's
members varied
between 3 to 6)

The size and composition of
strategic and technical Review
Committees depended on the
Sector's size, the number of
members varies from 3 to 5
members per Sector

No further action required

3

INCLUSIVE IMPLEMENTATIONCBPF FUNDING IS
ALLOCATED TO THE BESTPOSITIONED ACTORS
Amount and percentage of CBPF
funding directly and indirectly
allocated to eligible organizations
(INGO, NNGO, UN, RC/RC)
overall, as well as by sector and
geographic area

34% of funds were allocated
directly to NNGOs or
transferred through JHFfunded INGOs to their
National partners.

The Fund’s focus on
localization of aid aimed at
30% NNGOs. INGOs were
also encouraged to partner
with National organizations.
The JHF was able to
reach this target

The Fund will continue
reaching out to National
organizations encouraging
them to access the Fund.

4

INCLUSIVE ENGAGEMENT OUTREACH AND INVESTMENT IN
LOCAL CAPACITY.
Amount and percentage of CBPF
funding and HFU budget invested
in supporting and promoting the
capacity of local and national NGO
partners within the scope of CBPF
strategic objectives, broken down
by type of investment

One of the main objectives
of the Fund is to encourage
national engagement.

The JHF has conducted
several one-to-one coaching
sessions for newly-registered
organizations.

Coaching and orientation
sessions will continue in 2018
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ANNEX A

FUND PERFOMANCE: FLEXIBILITY
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

5

FLEXIBLE ASSISTANCE CBPF FUNDING FOR IN-KIND
AND IN-CASH ASSISTANCE
IS APPROPRIATE
Amount and percentage of CBPF
funding allocated to in-kind and
cash assistance (conditional,
unconditional, restricted,
unrestricted, sector-specific or
multi-purpose cash transfers,
as well as mixed in-kind and
cash projects) by sector and
geographic area

Cash was utilized and preferred
to other types of assistance

Examples on the incorporation
of Cash is the JHFfunded programming:

Cash assistance will continue
to be used across sectors
whenever feasible

FLEXIBLE OPERATION CBPF FUNDING
SUPPORTS AN ENABLING
OPERATIONAL ENVIRONMENT
Amount and percentage of
CBPF funding allocated to
common services (logistics,
security, coordination, needs
assessments, etc.)

In 2017 the JHF did not
contribute to common services

6

7

FLEXIBLE ALLOCATION PROCESS
- CBPF FUNDING SUPPORTS
STRATEGIC PLANNING AND
RESPONSE TO SUDDEN
ONSET EMERGENCIES
Amount and percentage of
CBPF funding allocated through
standard and reserve allocations
broken down by type of
implementing partner, sector and
geographic area

8

FLEXIBLE IMPLEMENTATIONCBPF FUNDING
IS SUCCESSFULLY
REPROGRAMMED AT THE RIGHT
TIME TO ADDRESS OPERATIONAL
AND CONTEXTUAL CHANGES
Average number of days to
process project revision requests

- Winterization needs have
been addressed through the
distribution of unconditional
cash assistance.
- Cash for Health
- Emergency cash assistance
to reduce and mitigate
protection concerns
- Regular and conditional
emergency cash for
rent assistance
N/A

To be continued in this
manner in 2018

97% of funds were allocated
through the standard modality
and 3% through the reserve.

The Fund exceeded the target
of 90% of funds allocated
through Standard modality and
up to 10% kept in Reserve.

To be continued in this
manner in 2018

On average the revision
requests were processed in
12 days exceeding the set
target of 15 days

Project revisions took several
forms but the highest number
of requests were concerning
project duration extensions

No further action required

The objectives of the JHF as
decided by the HC and the AB
did not include contributions to
common services.

ANNEXES

ANNEX A

FUND PERFOMANCE: TIMELINESS
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

9

TIMELY ALLOCATIONS ALLOCATION PROCESSES HAVE
AN APPROPRIATE DURATION
VIS-A-VIS THE OBJECTIVES OF
THE ALLOCATION
Average duration of the allocation
process from launch of allocation
strategy to HC approval of selected
projects by allocation type
(standard and reserve)

The average duration of all
launched standard allocation
is 95 days - The average
duration of all launched reserve
allocations is 8 days.

The set target for 2017 was 90
days for standard allocation
and 15 days for any reserve
allocation. Some delays
were observed during the
process, especially during
the technical review and the
agreement signing.

The JHF will continue working
on shortening the allocation
processing time

10

TIMELY DISBURSEMENTS PAYMENTS ARE PROCESSED
WITHOUT DELAY
Average number of calendar days
from HC approval of a proposal to
first payment by type of allocation
(standard/reserve) and type of
implementing partner

The time it took between the
Executive Officer’s clearance
of grant agreements and
the disbursements was
approximately 10 days.

The disbursements have been
processed without delay.

To be continued in this
manner in 2018

11

TIMELY CONTRIBUTIONS PLEDGING AND PAYMENT OF
CONTRIBUTIONS TO CBPFS ARE
TIMELY AND PREDICTABLE
Opening balance of the Fund as a
percentage of projected resource
mobilization target for the year

In 2017 54% of annual
contributions were committed
before the end of the first
half of the year.

Work on increasing
the predictability of
contributions with DRS

No further action is required
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FUND PERFOMANCE: EFFICIENCY
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

12

EFFICIENT SCALE - CBPFS HAVE
AN APPROPRIATE TO SUPPORT
THE DELIVERY OF THE HRPS
Percentage of HRP funding
requirements channeled through
the CBPF compared to globally
set target (15%)

Contribution to Jordan
Response Plan: 1.49%

JHF covers Jordan HRP as well
as parts of Syria HRP. The set
rate of 15% is not achievable in
view of the HRPs' requirements
and the size of the Fund

No further action required

13

EFFICIENT PRIORITIZATION CBPF FUNDING IS PRIORITIZED
IN ALIGNMENT WITH THE HRP
Proportion of CBPF funding
allocated toward HRP priorities
by sector of total HRP funding
disaggregated by gender, age, and
geographic area

100% of funded
projects address HRP
strategic priorities

All funded projects address
HRP strategic priorities.

To be continued in this
manner in 2018

14

EFFICIENT COVERAGE CBPF FUNDING REACHES
PEOPLE IN NEED
Number and percentage of
targeted people in need reported
to have been reached by partners
through the Fund’s allocations
(standard/reserve) disaggregated
by gender, age, sector, and
geographic area

54% of the targeted
beneficiaries have been
reported as reached in 2017

This information is extracted
from the Business Intelligence
platform. It is worth noting
that not all projects that
were funded in 2017 have
been completed.

No further action required

15

EFFICIENT MANAGEMENT CBPF MANAGEMENT IS
COST-EFFICIENT AND
CONTEXT-APPROPRIATE
Value and percentage of HFU
operations (direct cost) in
proportion to total value of
contributions to the Fund (yearly)

In 2017 HFU operational
cost was only 3% of total
contributions received

It is worth noting that the
management costs are
cost efficient vis-a-vis
size of the Fund and the
operational environment

To be continued in this
manner in 2018

16

EFFICIENT MANAGEMENT - CBPF
MANAGEMENT IS COMPLIANT
WITH GUIDELINES
Level of compliance with
management and operational
standards required by the CBPF
Global Guidelines

JHF Operational Manual
updated based on the latest
version of global CBPF
guidelines by the end of
the first quarter. Annual
report and allocation papers
compliant with global
guidance documents.

The JHF Operational Manual
will be updated in 2018

To be continued in this
manner in 2018

Contribution to
Syria Humanitarian
Response Plan:0.07%
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FUND PERFOMANCE: ACCOUNTABILITY
& RISK MANAGEMENT
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

17

ACCOUNTABILITY TO AFFECTED
PEOPLE - CBPF ALLOCATIONS
ARE ACCOUNTABLE
Amount and percentage of CBPF
funding (included as a component
of funded projects) allocated
for activities to promote the
participation of affected people

All proposals are required
to indicate the plan on the
accountability to affected
population (AAP). All
monitoring instances
include the consultation with
beneficiaries’ component.

All proposals included an
Accountability to Affected
populations (AAP) component.

To be continued in this
manner in 2018

18

ACCOUNTABILITY AND
RISK MANAGEMENT FOR
PROJECTS - CBPF FUNDING IS
APPROPRIATELY MONITORED
Rate of completion of planned
monitoring, reporting and auditing
activities in accordance with
operational modality applied
to each grant

The JHF ensured full
compliance with the
operational modalities.

The compliance dashboard is
up-to-date, and compliance
with the operational modalities
is closely observed by the JHF

To be continued in this
manner in 2018

19

ACCOUNTABILITY AND
RISK MANAGEMENT OF
IMPLEMENTING PARTNERS CBPF FUNDING IS ALLOCATED
TO PARTNERS WITH
DEMONSTRATED CAPACITY
Number and type of implementing
partners and amount and
percentage of funding allocated
by partner risk level (based
on PCA and PI)

25 new partners were
added and made eligible for
funding in 2017 - increase by
55% from 2016

The number of eligible partners
continues to increase. 2017
witnessed a great increase,
and the Fund is aiming for an
annual 5% increase over the
coming years.

To be continued in this
manner in 2018

20

ACCOUNTABILITY AND RISK
MANAGEMENT OF FUNDING APPROPRIATE OVERSIGHT AND
ASSURANCES OF FUNDING
CHANNELED THROUGH CBPFS
Number and status of potential
and confirmed cases of
diversion by Fund

No reported cases of fraud or
diversion of funds

Compliance with CBPFs SOPs
on fraud management

To be continued in this
manner in 2018
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JHF-FUNDED PROJECTS
#

PROJECT CODE

CLUSTER

ORGANIZATION

BUDGET

1

JOR-17/DDA-3560/J-CfPAug17/BN/INGO/6882

Basic needs

CaCH

383,007

2

JOR-17/DDA-3560/J-CfPAug17/BN/INGO/6899

Basic needs

IOCC

300,000

3

JOR-17/DDA-3560/J-CfPAug17/BN/INGO/6912

Basic needs

INTERSOS

399,999

4

JOR-17/DDA-3560/J-CfPAug17/H/NGO/6958

Health

JPSJo

249,618

5

JOR-17/DDA-3560/J-CfPAug17/Sh./INGO/6870

Shelter

NRC

265,000

6

JOR-17/DDA-3560/J-CfPMar17/BN/INGO/5422

Basic needs

NRC

400,000

7

JOR-17/DDA-3560/J-CfPMar17/H/INGO/5415

Health

MEDAIR

360,087

8

JOR-17/DDA-3560/J-CfPMar17/H/INGO/5681

Health

UPP

362,685

9

JOR-17/DDA-3560/J-CfPMar17/H/INGO/5788

Health

HI

291,951

10

JOR-17/DDA-3560/J-CfPMar17/H/NGO/5812

Health

JPSJo

399,964

11

JOR-17/DDA-3560/J-CfPMar17/P/INGO/5363

Protection

TDH-L

370,197

12

JOR-17/DDA-3560/J-CfPMar17/P/NGO/5475

Protection

JWU

290,355

13

JOR-17/DDA-3560/J-CfPMar17/P/NGO/5500

Protection

JRF

320,186

14

JOR-17/DDA-3560/J-CfPMar17/Sh./INGO/5800

Shelter

INTERSOS

399,267

15

JOR-17/DDA-3560/J-CfPMar17/Sh.-P/INGO/5620

Shelter (50%),
Protection (50%)

IOCC

400,000

16

JOR-17/DDA-3560/J-CfPMar17/WASH/INGO/5771

Water
Sanitation and Hygiene

INTERSOS

399,998

17

JOR-17/DDA-3560/J-CfPMar17/WASH/INGO/5824

Water
Sanitation and Hygiene

ACTED

399,328

18

JOR-17/DDA-3560/RANOV2017/H/O/7620

Health

QRCS

249,973

19

JOR-17/DDA-3560/SS-CfPAug17/SRP NFI /INGO/6890

Syria - NFI/Shelter

RI

396,430

20

JOR-17/DDA-3560/SS-CfPMar17/SRP NFI /INGO/5747

Syria - NFI/Shelter

RI

392,295

21

JOR-17/DDA-3560/SS-CfPMar17/SRP NFI /NGO/5806

Syria - NFI/Shelter

AFAK

198,232

22

JOR-17/DDA-3560/SS-CfPMar17/SRP-Edu/NGO/5811

Syria - Education

AURANITIS

204,522

23

JOR-17/DDA-3560/SS-CfPMar17/SRP-Food/INGO/5815

Syria - Food
Security/Livelihoods

ACTED

149,878

24

JOR-17/DDA-3560/SS-CfPMar17/SRP-Food/NGO/5634

Syria - Food
Security/Livelihoods

SRD

166,667

25

JOR-17/DDA-3560/SS-CfPMar17/SRP-Food/UN/5816

Syria - Food
Security/Livelihoods

FAO

339,214

26

JOR-17/DDA-3560/SS-CfPMar17/SRP-H/INGO/5700

Syria - Health

JUH

216,640

27

JOR-17/DDA-3560/SS-CfPMar17/SRP-H/INGO/5794

Syria - Health

UOSSM-USA

149,722
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JHF ADVISORY BOARD
STAKEHOLDER

ORGANIZATION

Chairperson

Humanitarian Coordinator

NGO

NGO Consortium

NGO

Danish Refugee Council (DRC)

NGO

Care

NGO

Noor Hussein Foundation

UN

United Nations High Commissioner for Refugees (UNHCR)

UN

World Health Organization (WHO)

Donor

Sweden

Donor

Belgium

Donor

United Kingdom

Donor

Ireland

UNOCHA

United Nations Office of the Coordination of Humanitarian Affairs

41

42

JHF 2017 ANNUAL REPORT

ANNEX D

ACCRONYMS & ABBREVIATIONS
AB

Advisory Board

JWU

Jordanian Women’s Union

ACTED

Agency for Technical Cooperation and Development

MEDAIR

MEDAIR

AFAK

AFAK Future for Capacity Building

MoH

Ministry of Health

AURANTIS

Aurantis Life Line for Development and Training

MoPIC

Ministry of Planning and International Cooperation

BEmONC

Basic Emergency Obstetric care and Newborn Care

NFI

Non-Food Items

CaCH

Caritas Switzerland

NGO

Non Governmental Organization

CBPF

Country Based Pool Fund

NNGO

National Non Governmental Organization

CEmONC

Comprehensive Emergency Obstetric and Newborn Care

NRC

Norwegian Refugee Council

FAO

Food and Agriculture Organization of the United Nations

PSS

Psychosocial Support

HC

Humanitarian Coordinator

PWD

Persons with Disabilities

HFU

Humanitarian Financing Unit

QRCS

Qatar Red Crescent Society

HRP

Humanitarian Response Plan

RI

Relief International

HI

Handicap International

SGBV

Sexual and Gender Based Violence

IATF

Inter-Agency Task Force

SRD

Syria Relief and Development

INGO

International Non Governmental Organization

TDH-L

Terre des Hommes Lausanne

INTERSOS

INTERSOS

TPM

Third Party Monitoring

IOCC

International Orthodox Christian Charities

UNHCR

Uinited Nations Higher Commission of Refugees

IDP

Internal Displaced Population

UOSSM-USA Union of Medical Care and Relief Organizations-USA

ISWG

Inter Sector Working Group

UNSCR

UN Security Council resolution

ITS

Informal Tented Settlements

UPP

UN PONTE PER

JHF

Jordan Humanitarian Fund

VOC

Vulnerable Outreach Communities

JPSJo

Jordan paramedic society

WASH

Water Sanitation and Hygiene

JIF

Jordan INGO Forum

WGBM

Women Girls Boys Men

JRF

Jordan River Foundation

JRP

Jordan Response Plan

JUH

Johanniter International Assistance
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SYRIAN ARAB REPUBLIC
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presentation of material on this map do not imply the
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WEB PLATFORMS
unocha.org/country/syria
cbpf.unocha.org
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA PLATFORMS
@ocha_syria | @unocha
facebook.com/unocha.syria

