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FOREWORD
It is with great pleasure that I share the Lebanon Humanitarian
Fund’s 2018 Annual Report. This report showcases the Fund’s
achievements for 2018, and the many ways in which we
supported some of the most vulnerable people in Lebanon.
The Fund provides timely and flexible funding for critical
humanitarian activities, in line with the priorities of the Lebanon
Crisis Response Plan. In 2018, we disbursed $14.5 million for
32 projects in basic assistance, health, shelter, and protection.
Each of our projects follows a people-centered approach that
focuses on groups with specific vulnerabilities. In 2018, we
funded health and community projects for older people;
emergency shelter for Syrian refugees; support for survivors of
gender-based violence; and hospitalization for Palestine
refugees, among other projects.
Our winterization allocation also showed the efficiency and
timeliness of the Fund, as critical assistance was very quickly
disbursed to help Palestine refugees make it through the harsh
winter.
All of these key activities were made possible by the generous
support of our donors: in 2018, Belgium, France, Germany,
Iceland, Ireland, Qatar, Sweden and Switzerland contributed
$10.62 million to the Fund. Warm thanks go to all of our donors
– current and future – for their essential support to the Lebanon
Humanitarian Fund.

Through our work, the Fund actively supports local
organizations in Lebanon. In 2018, 36.5% of our funding went
to national NGOs, and we provided key support to the Lebanon
NGO Forum. Working with national NGOs helps make our
interventions as effective as possible, as they are often the
best-placed partner to respond on the ground. This also
contributes to the World Humanitarian Summit commitment to
increase the amount of humanitarian assistance going directly
to local partners.
This year, I am also proud to highlight that the Fund has
recorded significant improvements in the areas of governance
and compliance. Most of our indicators – on areas ranging from
Timeliness to Efficiency – rated either “High” or “Very High”.
We are grateful to the Lebanon sector coordinators and InterSector team for their invaluable strategic and technical support
to the allocations. I also want to thank the Advisory Board for
their proactive engagement. And special thanks go to the
Humanitarian Fund Unit for their excellent work to make the
Fund a strong, effective tool for the response.
I trust this Annual Report will provide you with new insights
about the Lebanon Humanitarian Fund and our impact on the
ground. Together, as we go into 2019, we will continue to strive
to support the most vulnerable people in Lebanon.

Philippe Lazzarini
Humanitarian Coordinator for Lebanon
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The LHF’s
comparative
advantage is to
focus on the
most vulnerable
persons with
specific needs.
-

PHILIPPE LAZZARINI
HUMANITARIAN COORDINATOR FOR
LEBANON
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2018 IN REVIEW
This Annual Report presents information on the achievements of the Lebanon Humanitarian
Fund during the 2018 calendar year. However, because grant allocation, project
implementation and reporting processes often take place over multiple years (CBPFs are
designed to support ongoing and evolving humanitarian responses), the achievement of
CBPFs are reported in two distinct ways:
1.

Information on allocations for granted in 2018 (shown in blue). This method considers
intended impact of the allocations rather than achieved results as project
implementation and reporting often continues into the subsequent year and results
information is not immediately available at the time of publication of annual reports.

2.

Results reported in 2018 attributed to allocations granted in 2018 and prior years
(shown in orange). This method provides a more complete picture of achievements
during a given calendar year but includes results from allocations that were granted in
previous years. This data is extracted from final narrative reports approved between 1
January 2018 – 31 January 2019.

Figures for people targeted and reached may include limited occurrences of double counting
as individuals sometime receive aid from multiple projects/sectors.
Contribution recorded based on the exchange rate when the cash was received which may
differ from the Certified Statement of Accounts that records contributions based on the
exchange rate at the time of the pledge.
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HUMANITARIAN CONTEXT
Humanitarian situation in 2018 1
Eight years into the Syrian crisis, Lebanon remains at the
forefront of one of the worst humanitarian crises of our time
and has shown exceptional commitment and solidarity to
people displaced by the conflict in Syria. The Government of
Lebanon (GoL) estimates that the country hosts 1.5 million
Syrians who have fled the conflict in Syria (including 950,334
registered as refugees with UNHCR, along with 28,800
Palestinian refugees from Syria (PRS) and a preexisting
population of an estimated 180,000 Palestinian refugees
from Lebanon (PRL) living in 12 camps and 156 gatherings.
The vulnerabilities of each of these groups have different root
causes, requiring the overall response strategy to include a
multifaceted range of interventions, from emergency aid to
development assistance. Nearly half of the Lebanese, Syrian
and Palestinian populations affected by the crisis are
children and adolescents. Up to 1.4 million children under 18
years of age are currently growing up at risk, deprived, and
with acute needs for basic services and protection. Public
services are overstretched, with demand exceeding the
capacity of institutions and infrastructure to meet needs.
Deepening socio-economic disparities
Since the start of the crisis, the affected populations in
Lebanon have experienced a gradual shrinking of space for
livelihoods and income-generation, translating into the
inability of poor and displaced families to secure their basic
needs and access social services. Unemployment is
particularly high in some of the country’s poorest localities:
in some areas, it is nearly double the national average,
placing considerable strain on host communities. Both
Lebanese and displaced Syrians perceive that longstanding
inequalities are deepening, and competition for jobs and
access to resources and services remain drivers of tension
at the local level. The economic downturn has had a
disproportionate effect on young people entering the
workforce: Lebanon’s youth unemployment rate is 37 per
cent, compared with a 25 per cent national average.
High poverty levels
The Syrian crisis has had a significant impact on the social
and economic growth in Lebanon and causing high poverty
levels. At present, 28 per cent of the Lebanese population,
and more than 69 per cent of Syrian refugees in Lebanon live
below the poverty line, along with 65 per cent among PRL and
All numbers are based on the Lebanon Crisis Response Plan
[LCRP] (2019 update)
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89 per cent of PRS.
The long-term resilience of Lebanon’s vulnerable
communities is eroding as they run out of savings and
struggle to access income. Livelihood coping strategies are
widespread, although there has been a general tendency in
2018 to adopt less severe coping strategies. As a result,
households are sinking deeper into debt. The debt of many
households, especially among refugees, is related to funds
used for food.
Food insecurity
The food security situation remains very critical with 90 per
cent of displaced Syrians in Lebanon showed some degree
of food insecurity in 2018 and 35 per cent of Palestinian
refugees from Syria are severely food insecure. In addition,
49 per cent of Lebanese have reported being worried about
their ability to source enough food.
Substandard shelter conditions
The increased pressure on the housing market and continued
decrease in available funds to the sector means that the
most vulnerable Lebanese and Syrians have limited access
to affordable and adequate shelter. In 2018, there has been a
marked deterioration in shelter conditions amongst
displaced Syrian households where 34 per cent of
households now live in non-residential or non-permanent
structures as compared with 26 per cent in 2017. 36 per cent
of displaced Syrians live in substandard or dangerous shelter
conditions. Overcrowding is also significant and has
increased slightly in 2018. Additionally, the shelter conditions
are declining in the densely populated low-income inner-city
neighborhoods where adequate shelters are in short supply
for the affected populations.
Lack of access to health care
Since the onset of the crisis, Lebanon’s healthcare facilities
have been overstretched by an increase in utilization. In 2018,
13 per cent of displaced Syrian households who required
primary healthcare services were not able to access them,
mainly for reasons related to treatment costs and doctors’
fees.
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Education gaps
It is estimated that 40 per cent of the displaced Syrians
children aged between three and 18 years old – more than
250,000 – remain out of certified education (formal and nonformal). Social, economic and academic barriers have
hindered enrolment of children and youth in the public
education system. As desperate families are forced to rely on
their children to earn money, child labor becomes a major
barrier to school enrolment and attendance.

have access to basic sanitation services. In these living
conditions, poor hygiene practices, particularly in relation to
handling food and water, aggravate the risk of disease.
Gender-based violence
The situation among vulnerable population groups in
Lebanon has also translated into an increase in the levels of
violence against children and women. There is continued
reliance on harmful practices such as child marriage, with 22
per cent of displaced Syrian girls aged 15 to 19 being married.

WASH
Already in 2014, it was estimated that the additional
population pressure had led to an increase of 15 per cent of
solid waste, 14 per cent of wastewater and 12 per cent in
water demand aggravating an already fragile situation. Water
quality is severely compromised, and 64 per cent of the
population in Lebanon does not have access to safely
managed drinking water services. For those living in informal
settlements the situation is more precarious, where only 44%

In addition, there is a risk of engagement of children in the
worst forms of child labour, as there is an increased risk of
traffickers preying on the heightened vulnerability of
populations. Early marriage and child labour have a
significant impact on children’s health and psychological
wellbeing.

2018 TIMELINE

Contributions
Allocations

$6.8M

$0.35M

1st Standard Allocation

$1.8M

JAN

FEB

and 1st Reserve Allocation.

$2,6M

MAR

APR

$2.4M

MAY

2nd Reserve Allocation
(Localization Pilot).

JUN

Lebanon Crisis Response Plan

Parliamentary elections are

is updated and launched.

held in Lebanon for the first
time in nine years.

17 Syrian Refugees die from harsh
weather conditions as they try to
cross the border to Lebanon.
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Persons with disabilities
Socio-economic vulnerabilities, exacerbated by the
protracted emergency, are worse amongst those living in
families with disabilities who are also less food secure, have
worse diets, adopt severe coping strategies more often, and
have higher poverty levels.
Persons with disabilities are furthermore at high risk of
violence, discrimination and exclusion. These risks are
exacerbated in protracted emergency settings, and limited
targeted interventions are in place aimed at reducing
inequities. This is specifically the case for children living
with disabilities and their families.

Challenges in civil and legal documentation
Obtaining legal documentation, specifically legal residency
and birth registration, continued to be a challenge for Syrian
refugees. Overall, 73 per cent of refugees aged 15 and older
reported not having legal residency.
Lack of legal residency puts individuals and families at
increased risk of detention and harassment. In addition,
refugees without legal residency have limited freedom to
travel within the country and may be less likely to access
essential services including schooling, health and medical
services among others.

$4.8M
3rd

Reserve

Allocation

for

Winterization
Assistance.

$3.6M

$0,5M

JUL

$3,2M

2nd Standard Allocation.

AUG

SEP

OCT

NOV

400 Syrians are detained
by the Lebanese Army
after a raid in a refugee
camp in Arsal.

DEC
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RESULTS REPORTED IN 2018
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ABOUT THE LEBANON HUMANITARIAN FUND
LHF basics
The LHF is one of OCHA’s Country-Based Pooled Funds
(CBPF), established in 2014 following the decentralization
of the Regional Syria Fund. The purpose of the
establishment is to support timely allocation and
disbursement of donor resources to address the most
urgent humanitarian needs and assist the most vulnerable
people in Lebanon.

Who sets the Fund’s priorities?
The HC, in consultation with OCHA Lebanon, the LHF
Advisory Board and upon consultations with the InterSector, decides on the most critical needs to be funded.
Sector coordinators work with their members to define the
sector-specific priorities in prioritized geographical areas or
population groups, which are reflected in individual
allocation strategies.

Aligned with the LCRP, the fund is a predictable and
complementary source of humanitarian financing, making
timely and flexible funding available for life-saving
humanitarian and critical stabilization activities.

How are projects selected for funding?
The LHF has two allocation modalities:

The LHF is distinguished by its focus on assisting most
vulnerable population groups, its flexibility, and by
empowering humanitarian leadership in Lebanon.
The Humanitarian Coordinator (HC) for Lebanon oversees
the Fund and decides on its funding allocations. The HC is
supported by OCHA that manages the Fund on a day-to-day
basis, the LHF Advisory Board and the Lebanon Inter-Sector
coordination structure.
What does the LHF?
The LHF activities that have been prioritized as the most
urgent and strategic to address critical humanitarian needs
in the country in close alignment with the LCRP.
Who can receive SHF funding?
The Fund channels funding to eligible national and
international NGOs, UN agencies, and Red Cross/Red
Crescent movement organizations.
LHF funds are channeled through partners that are bestplaced to deliver prioritized activities in accordance with the
agreed strategy and humanitarian principles in a timely and
effective manner.
To be eligible to receive LHF funding, NGOs undergo a
rigorous capacity assessment to ensure they have in place
the necessary structures and capacity to meet the Fund’s
robust accountability standards and efficiently implement
humanitarian activities in Lebanon.

Standard Allocation: LHF funds are allocated early in the
year based on the LCRP and an analysis that identifies the
highest priority needs underpinned by vulnerability data, the
Vulnerability Assessment of Syrian Refugees in Lebanon
(VASyR), the ARK perception survey and other
assessments. The strategy is developed by OCHA, in
consultation with the Sectors, approved by the HC and
endorsed by the LHF Advisory Board. It forms the basis for
individual project submissions. Project proposals are
prioritized and vetted within sectors through Strategic as
well as Technical Review Committees and then
recommended to the LHF Advisory Board for endorsement
and final approval by the HC.
Reserve Allocation: Reserve funds are primarily intended for
rapid and flexible allocations of funds in the event of
unforeseen emergencies or to address identified gaps.
These funds can be allocated through individual reserve
allocations or broader allocation rounds and are usually
slightly faster and more geographically focused. They must
be cleared (through strategic and technical review) by
sector coordinators before endorsement and approval by
the HC.
Who provides the funding?
The LHF is funded with contributions from UN Member
States, but can also receive contributions from individuals
and other private or public sources. Since its inception in
2014, the Fund has received almost $60 million in
contributions.

2018 IN REVIEW: LEBANON HUMANITARIAN FUND AT A GLANCE

How is the efficient and accountable use of the LHF
funds ensured?
Through pooling and mitigating the multi-layered risks of
humanitarian operations in Lebanon, the LHF has
maintained its comparative advantage as an attractive tool
that enables donors to channel funds regardless of the
nature, location or mode of delivery of response.
The LHF risk management approach is outlined in its
Accountability Framework, which aims to increase
accountability and mitigate risks. It comprises four
elements:
•
•
•
•

Partner Capacity Assessment
Operational Modalities
Performance Management
Financial controls and audits

The dynamic nature of the Framework ensures that it is
continuously updated with the most recent partner
performance information, which complements other
components to reflect the overall capacity and risks
associated with individual LHF partners.
Operationally, the Framework follows and complements the
LHF allocation process from the prioritization areas and
sectors, the selection of projects and partners, to the
implementation of the project at the field level, including its
subsequent reporting, audit and monitoring.
The practical assurance modalities applicable for each
individual project are thus determined through the
minimum Operational Modalities – parameters that define
the amount and the frequency of financial tranches
received by the implementing partner, monitoring
frequency and modality, and financial controls that need to
be applied.
A fifth element of the Accountability Framework, the
Common Performance Framework, was introduced in 2018
(for more details, see Fund Performance section p.20).
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Who manages the LHF?
The HC is responsible for the overall management of the
LHF and is accountable for the use of funds. The LHF
Advisory Board, chaired by the HC and comprising two UN
agencies, four NGOs (two international NGOs, two national
NGOs), and donor representatives advises on the use of
funds and the governance of the LHF (for 2018
composition see Annex B).
The LHF is managed by OCHA Lebanon Humanitarian
Financing Unit (HFU), which manages the Fund on a day-today basis on behalf of the HC. OCHA contracts and
disburses LHF funds to all implementing partners.

What rules govern the LHF?
The LHF is guided by the global CBPF Guidelines, which
include the CBPF Policy Instruction and the global
Operational Handbook. This guidance is reflected in the
localized LHF Operational Manual.
The Policy Instruction sets out the principles, objectives,
governance and management arrangements for CBPFs,
while the Operational Handbook provides technical
guidance, tools and templates used in the management of
CBPFs. The funds contracted to partners are further subject
to the UN Financial Regulations and Rules (FRR).
The LHF Operational Manual and its annexes provide
technical guidance as well as tools and templates used in
the management of the Fund. The latest version of the LHF
Operational Manual was issued in February 2019. The
manual and its annexes are available for download at
https://www.unocha.org/lebanon/governance-policy-andguidance.
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HOW DOES THE LEBANON
HUMANITARIAN FUND WORK?

2018 IN REVIEW: DONOR CONTRIBUTIONS
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2018 IN REVIEW

DONOR CONTRIBUTIONS
CONTRIBUTIONS TIMELINE

DONOR CONTRIBUTIONS

In late 2017, the HC invited previous and potential LHF
donors to the first LHF Donor Meeting. The purpose of the
meeting was to brief the donors on LHF’s role in the
response to the humanitarian crisis in Lebanon and to
discuss its achievements since its creation, its current
funding challenges and the way forward. Participants
expressed their full support for the Fund’s direction.
The HC highlighted that the LHF strategic focus for 2018
would strongly depend on the level of funding. He
emphasized that upcoming allocations will focus on
supporting mental health, people with special needs and
social stability.
In a strong vote of confidence, more than $9.3 million
were contributed to the LHF in 2017’s last quarter. These
end-of-year contributions allowed the LHF to carry-over a
significant amount and to launch a Standard Allocation in
early 2018 to support the needs identified in the updated
LCRP.

UTILIZATION OF FUNDS
In million USD

The 2018 Donor Meeting also contributed to uphold stable
levels of funding. In total, eight donors contributed to the
LHF in 2018. Sweden, Belgium, Iceland, Qatar and Ireland
contributions meant that $6.9 million, or 65% of all funds
deposited in 2018, were contributed to the Fund during the
first six months of the year.
In total, $10.6 million, was contributed to the LHF during
2018. Although the absolute amount is a decrease
compared to earlier years ($12.6 million in both 2016 and
2017), the $9.3 million carry-over meant that the LHF
reached a programable capacity of almost $20 million in
2018, of which $14.7 million was allocated.
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Donor trends
As articulated above, the financial contributions to the LHF
have significantly varied over the years – both in scale and
in donors. 2017 and 2018 have been pivotal years, and the
trend is shifting with the renewed confidence of donors in
the Fund.

DONOR TREND
In million USD

Belgium
10

In 2015, one year after the establishment of the Fund, almost
$20 million was contributed, which is the highest amount for
one fiscal year. The high level of contributions continued
also in 2016, but started to decline in the last quarter of that
year, due to decreasing confidence in the Fund´s strategic
focus. Under the first three quarters of 2017, the shortage of
funds (only $2.9 million contributed) left the LHF in a critical
situation.
The 2017 Donor meeting resulted in renewed support: $9.3
million were contributed in the fourth quarter of 2017 alone.
These contributions were fundamental to the Fund´s
preservation and secured allocations targeting the most
vulnerable people in Lebanon in 2018. Resource
mobilization efforts continued in 2018, which sustained
trust in the Fund: $7.4 million were contributed in the first
three quarters of the year.
The contributions per donors over the last 5 years are
illustrated on the right side. It can be observed that:
Two donors contributed to the Fund at its
beginning, but did not renew their funding to this
day (India, Netherlands). The LHF is continuing to
engage with these donors.
One donor (Sweden) has contributed to the Fund
since its beginning.
Four donors have contributed every year over the
last three years (Belgium, Germany, Ireland,
Sweden)
Three donors had discontinued their contributions
but renewed them (Denmark, Germany, Iceland)
Two new donors joined the Fund in 2018 (Qatar,
Switzerland).
The LHF is continuing to reach out to new donors, and
engages regularly with current ones.

6.3

Denmark
10
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10
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10
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5
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Thanks to multi-year contributions, $1 million is already
pledged for 2019 by Switzerland and Qatar.
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ALLOCATION OVERVIEW
Life-saving, coordinated and effective response
Throughout 2018, the LHF maintained its role as a crucial tool
for timely, coordinated and effective humanitarian response,
addressing the most urgent needs of GBV survivors, People
with Specific Needs, displaced populations and other
vulnerable people in Lebanon under the leadership of the HC.
Combining flexibility and strategic focus as its comparative
advantage, the Fund ensured the timely allocation of scarce
resources, facilitated humanitarian interventions and
strengthened humanitarian coordination.

Empowering coordination
The LHF continued to be among the most inclusive and
transparent funding mechanisms in the Lebanon
humanitarian landscape. It promoted collective response
and partnership diversification through the engagement of
multiple stakeholders in its decision-making processes.
Sector coordinators provided not only technical advice and
leadership in the project review and selection process, but
they also served as the main focal points for the
identification of critical needs and gaps within their
respective sectors.

In 2018, the LHF funds were allocated through both Standard
and Reserve allocation modalities, with strategic prioritization
adjusted to meet the emerging needs and availability of
funding. Two Standard and three Reserve Allocations were
launched to accommodate strategic response as well as more
urgent needs.

Diverse set of partners
LHF allocations strengthened partnerships within the
humanitarian response by allocating funds to both local and
international humanitarian organizations.

Alignment with the LCRP
The LCRP provided a baseline for allocating LHF resources
throughout 2018. Specifically, the Fund supported three LCRP
strategic objectives:

The Fund leveraged the distinct comparative advantages of
its partners, promoting diversity, reach and collective
ownership of the response to provide timely and improved
access to basic services for affected people.

Strategic Objective 1: Ensure protection of vulnerable
populations: Recognizing that the imperative of protecting
people lies at the heart of humanitarian action, this response
objective aims to strengthen protection services and
interventions for displaced persons from Syria and vulnerable
populations, empower individuals and mainstream protection
across all sectoral interventions. It promotes protection of,
and access to, affected people in accordance with relevant
instruments of international refugee and human rights law
ratified by Lebanon.

More than $10.2 million, or almost 70% of programmable
funds, were channeled through nongovernmental
implementing partners. Almost $5.4 million, or 36.6% of the
funds channeled in 2018, were disbursed to national NGOs,
and $4.85 million, or 33%, to international NGOs. UN
agencies (UNRWA) received almost $4.5 million, or 30.4%,
of the funds programmed by the LHF.

Strategic Objective 2: Provide immediate assistance to
vulnerable populations: This response objective addresses the
immediate needs of the vulnerable populations (displaced
Syrians, vulnerable Lebanese, Palestine Refugees from Syria
and Palestine Refugees in Lebanon), prioritizing the most
vulnerable through temporary solutions, with the aim to
mitigate the rapid deterioration of social and economic
conditions.
Strategic Objective 3: Support service provision through
national systems 2. This response objective will strengthen
national and local capacities to meet the increasingly
overwhelming service-related needs and seek to reinforce
confidence in the equitable access to and quality of public
services for vulnerable populations.

2 In the LCRP, “National systems” is inclusive of national government and local
institutions, NGOs/civil society and the private sector.

The ratio for UN agencies is higher than previous years.
However, the humanitarian context required to launch a
reserve allocation to address winterization needs that could
only be funded through UNRWA - the sole provider of MultiPurpose Cash to PRS and PRL. This demonstrates the
Fund’s commitment to allocate funding to actors best
positioned to address critical humanitarian needs in a timely
manner.
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Standard Allocations
Two Standard Allocations were launched in 2018. In both
allocations, all proposals had to comply with at least one or
several of the required general priorities 3 below (as well as
to the identified sector-specific priorities/gaps):
1.
2.
3.
4.

Emergency funding for rapid, life-saving
interventions to flexibly provide support when it is
most urgently needed,
Targeting the most vulnerable groups, with a
special focus on underfunded areas of response,
Funding activities not covered by other donors or
of special concerns,
Increasing the financial volume of funds
channeled
through
NNGOs,
as
per
Localization/Grand
Bargain
Commitments,
whenever possible.

It has been noted, that the comparative advantage of the
LHF is not its size, but its scope. Through a people-centered
approach, the LHF seeks to meet the needs of the most
vulnerable population groups. Furthermore, the Fund is
striving to channel money through national NGOs, who in
many cases are the best positioned actors to deliver such
assistance.
1st Standard Allocation
The 1st Standard Allocation was opened in the beginning of
the year. To fill critical gaps in assistance to some of the
most vulnerable groups in Lebanon, the first allocation
targeted Palestinian refugees from Syria (PRS) and their
host communities; People with Specific Needs (PwSN); and
GBV survivors.
54 project proposals were submitted in the 1st Standard
Allocation, out of which 15 projects were granted funding in
the first Standard Allocation, totaling an amount of $5.5
million.
2nd Standard Allocation
The 2nd Standard Allocation, with a total allocation envelope
set at US $4.5 million, was launched in October. This
allocation also used a people-centered approach and
focused on PRS and their host communities, as well as older
persons.
36 project proposals were submitted in the 2nd Standard
Allocation, out of which 10 were selected for funding,
amounting to $3.6 million.

3

The first Standard allocation had an additional strategical focus:
“supporting prevention of tension and conflicts, especially in the
context of the 2018 elections.”

Reserve Allocations
In addition to the Standard Allocations, three Reserve
Allocations were launched to respond to urgent needs.
1st Reserve Allocation (UNRWA)
The 1st reserve allocation was launched as a response to the
funding cuts to UNRWA, and to ensure the continuation of
legal assistance to Palestinian refugees, and in particular to
assist Palestinian refugees from Syria achieving civil status
registration and legal stay. This allocation followed the
same strategy as the First Standard Allocation, but required
a shorter timeframe and therefore was switched to Reserve.
2nd Reserve Allocation (Localization pilot)
It was noted after the First Standard allocation of 2018, that,
despite a strengthened risk management, diversification
efforts, and an emphasis on localization, local partners were
still less successful in competitive allocation processes.
Therefore, after briefing the Advisory Board, a second
Reserve Allocation was launched in June as a pilot, which
focused on the localization and diversification of
humanitarian assistance.
Through close and constructive collaboration, the pilot
allocation sought to empower and build the capacity of
NNGOs by rebooting project proposals and increased
accompaniment to become more familiar with institutional
funding requirements. The LHF also supported the
resumption of the Lebanon NGO Forum to become a NNGO
coordination platform. Four partners were granted funds,
amounting to $0.35 million.
3rd Reserve Allocation (Winterization)
Following the analysis of needs and identification of critical
gaps for winterization, the HC opened a restricted Reserve
Allocation, which aimed at filling critical gaps in
winterization assistance for Palestine refugees; shelter
winterization for Syrian refugees; as well as fire prevention
in informal settlements. Three organizations received funds
to a total of $4.8 million.
With the contribution from the LHF, UNRWA was able to
cover the needs of winterization assistance for all
Palestinian refugees from Syria.
The swift process of the Third Reserve Allocation (less than
10 days) demonstrated the strength of the LHF to support
the timely delivery humanitarian assistance.

2018 IN REVIEW: ALLOCATION OVERVIEW

ALLOCATION BY TYPE
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ALLOCATIONS BY STRATEGIC FOCUS
SO1 Ensure protection of vulnerable populations
SO2 Provide immediate assistance to vulnerable populations
SO3 Support service provision through national systems

SUBGRANT BY PARTNER TYPE

ALLOCATIONS BY SECTOR

$1.2M

NNGOs
(out of 5.4M total
allocations)

NNGOs

$0.5M

Shelter

INGOs
(out of 4.9M total
allocations)

Protection

$0.05M

Health

UN Agencies
(out of 4.5M total
allocations)

Coordination
Basic Assistance

$1.5M

IN MILLION USD

$0.1M
INGOs

$0.1M

Red Cross/Red Crescent

GENDER MARKER PROJECTS

PEOPLE TARGETED BY SECTOR

Shelter
Protection
Health
Coordination
Basic Assistance
0 - No signs that gender issues were considered in project design
1 - The project is designed to contribute in some limited way to gender equality
2a - The project is designed to contribute significantly to gender equality
2b - The principle purpose of the project is to advance gender equality

20

LHF 2018 ANNUAL REPORT

LHF 2018 ANNUAL REPORT

FUND PERFORMANCE
With the introduction of the Common Performance Framework (CPF) in 2018, OCHA has added a
new tool to the set of management, reporting and accountability instruments for the CountryBased Pooled Funds (CBPFs).
The CPF provides Humanitarian Coordinators (HC), Advisory Boards, OCHA and other
stakeholders a way to monitor and improve the performance of CBPFs. The tool is built on the
five fundamental principles (below) that guide the management of CBPFs: Inclusivity, flexibility,
timeliness, efficiency and accountability and risk management.
The CPF applies a common methodology and set of indicators based on the five principles to
measure Fund-management performance (Fund Management Level) and the extent to which the
use of the Fund adds value to the quality of response (Response Outcome Level).

FUND PERFORMANCE
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PRINCIPLE 1

INCLUSIVENESS

A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in CBPF processes and receive
funding to implement projects addressing identified priority needs.

1 Inclusive governance
The Advisory Board has an appropriate size and a balanced
representation of CBPF stakeholders.
Target
1(7%) HC; 1(7%) OCHA HoO; 2 (14%) UN; 2 (14%) INGOs; 2
(14%) NNGOs; 4 (28%) donors
Results
As per 2018 Operational Manual. HC and OCHA can be
counted as UN. Therefore: 4 UN, 2 NNGOs, 2 INGOs and all
(8) donors.
COMPOSITION OF ADVISORY BOARD

4

2

people
from United
Nations

people
from INGOs
12.5 %

25%

12.5%

50%

8

people
from Donors

The review committees of the Fund have the appropriate
size and a balanced representation of different
organizations.
Target
The size of the Review Committees (SRC) is the same
across the sectors, with 5 members (1 NNGO, 1 INGO, 1 UN,
sector coordinator, HFU), and is determined by sector
coordinators. OCHA Lebanon HFU actively participates in,
facilitates and supports the work of the SRC and may, at
times, take part in decision-making.
Results
The size of the Review Committees (SRC) is the same
across the sectors, with 5 members (1 NNGO, 1 INGO, 1 UN,
sector coordinator, HFU).
REPRESENTATIVES IN THE COMMITTEE

16

TOTAL
PEOPLE

2 Inclusive programming

# of representatives that participated in average in
Strategic Review Committee

1

2

people
from NNGOs

Analysis
In 2018, the Humanitarian Coordinator invited all new
contributors to the AB as an incentive to encourage
increased contributions to the Fund.
The membership was rotated successfully for National and
International NGOs. The rotation for UN members was
postponed to ensure institutional continuity within the AB.
Follow up actions
The AB has agreed to welcome all contributors to the Fund
as members, provided there are less than 8 contributors.
The LHF will seek to return to fairness and equity, through
the equal representations of stakeholders in the AB when the
LHF is deemed stabilized and secured enough.

UN Agency

Sector

1NNGO 1 INGO 1 OCHA 1 Coordinator

# of representatives that participated in average in

1

UN Agency

Sector

1NNGO 1 INGO 1 OCHA 1 Coordinator

Analysis
This inclusiveness target was fully achieved. In addition,
UNRWA attended most of SRCs to support reviewal of
proposals targeting PRS/PRL across Lebanon.
Follow up actions
No follow up actions needed.
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PRINCIPLE 1

INCLUSIVENESS
3 Inclusive implementation
CBPF funding is allocated to the best-positioned actors,
leveraging the diversity and comparative advantage of eligible organizations.
Target
Increasing the financial volume of funds channeled
through NNGOs, as per Localization/Grand Bargain
Commitments, to 60% of the LHF’s allocations.
Results
Grants distributed as follow: NNGO 37%; INGO 33%; UN 30%.
TYPE OF IMPLEMENTING PARTNER BY SECTOR

4 Inclusive engagement
Resources invested by OCHA’s Humanitarian Financing Unit
(HFU) in supporting the capacity of local and national NGO
partners within the scope of CBPF strategic objectives, for
example through trainings, workshops, communication
material to national partners.
Target
-

-

Six training sessions for partners focusing on
building their capacity to design, manage and
implement LHF projects, for a combined 160 HFU
staff hours.
Individual partner sessions (on-demand, 25
partners per allocation), for a combined 200 HFU
staff hours.

Results
Three group sessions and four partner-specific trainings for
the Localization Pilot were conducted, focusing on building
the capacity to design, manage and implement LHF projects.
In addition, numerous GMS clinics (sessions wherein the HFU
helps a partner to solve issues related to elaborating their
proposal in GMS) were conducted. With the 1st and 2nd
Standard allocation paper, a proposal preparation guidance
was developed, containing clear instructions on how to
submit and align proposal with Allocation. More than 20 kickoff meetings for implementing partners were conducted after
grant agreement signature.

Analysis
While the fund has introduced the localization strategy in
2018 and allocated more than 50% of its funding to NNGOs
up until early December 2018, the humanitarian context
required to launch a Reserve Allocation to address
winterization needs that could only be addressed through
UNRWA - the sole provider of Multi-Purpose Cash to PRS
and PRL. The last Allocation shifted the repartition of Funds
to 37 for NNGOs, 33% for INGOs and 30% for the UN.
This demonstrates the Funds commitment to support the
best positioned actors to address critical humanitarian
needs in a timely manner, regardless of the type of partner.
Follow up actions
No follow up action needed.

Analysis
While training sessions were conducted for the First Standard
Allocation, the HFU observed that the results were not
conclusive (more than a third of proposals of partners who
had attended the trainings were not aligned with the
Allocation Strategy). This finding led the HFU to explore
alternative approaches and decided to integrate a step-bystep guide to preparing the proposal directly in the Annexes
of the Allocation Paper.
The Localization Pilot alone was a significant engagement in
supporting the capacity of local and national NGO partners:
the HFU conducted in-depth inception discussion to articulate
how projects and proposals should be designed to feed into
the LCRP strategy and LHF priorities.
Follow up actions
The HFU will continue to monitor effectiveness of trainings for
Allocations and document findings to adopt a results-based
approach.

FUND PERFORMANCE
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PRINCIPLE 2

FLEXIBILITY

The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly, especially in volatile
humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow humanitarian partners to identify
appropriate solutions to address humanitarian needs in the most effective way.

5 Flexible assistance

6 Flexible operation

CBPF funding for in-kind and in-cash assistance is
appropriate.

CBPF funding supports an enabling operational environment
(common services).

Target
Cash as a response modality is to be considered, where
appropriate, as per CBPF cash guidance note.

Target
Support to common services is considered where
appropriate.

Results
Cash was considered whenever appropriate. Two cash-only
projects were funded in 2018.

Results
In the 2018 Localization Pilot, the Fund supported the
launch of a NNGO forum platform, which will act as a
common service to coordinate national actors.

Analysis
In Lebanon, Multi-Purpose Cash is the main strategy and
modality of assistance for Basic Assistance and Food.
Due to its relatively small size compared to the overall MPC
component, it is not the LHF’s comparative advantage to
focus on specifically, but it is considered whenever it is
appropriate (Protection Cash, for instance) or flagged as a
critical gap. Winterization cash for Palestinian Refugees
from Syria and Palestinians from Lebanon was identified as
such and therefore the LHF flexibility was used.
In addition, in accordance with its strategy, the LHF has
prioritized increased access to services for persons with
specific needs. As physical access or overcrowding have
often been identified as the main barriers, preferred
activities are services rather than cash.
Follow up actions
No follow up actions needed.

Analysis
Most common services are not applicable in Lebanon – no
financial estimation of common services costs in the LCRP,
logistics are not considered a big challenge as most of the
country is easily accessible by road. Coordination and
needs assessment costs are integrated in programming.
The LHF funding to the Lebanon NGO Forum is anticipated
to enable national organizations to better integrate in the
coordination architecture in Lebanon. And to enhancing the
coordination with and among local and national NGOs,
contributing to the overall localization agenda.
Follow up actions
No follow up actions needed.
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PRINCIPLE 2

FLEXIBILITY
7 Flexible allocation
CBPF funding supports strategic planning and response to
sudden onset emergencies and applies the most appropriate modality based on the objectives of each allocation to
generate operational impact at the right time.
Target
At least 70% of funds allocated trough Standard modality
and up to 30% kept in Reserve. The Fund responds to
changes in humanitarian context, insofar as its funding
situation allows.
Results
Total allocations 2018: 14.7 MUSD (9.1 MUSD, or 62%,
through Standard Allocations; 5.6 MUSD, or 38%, through
Reserve Allocations).
ALLOCATION TYPE BY REGION

8 Flexible implementation
CBPF funding is successfully reprogrammed at the right time
to address operational and contextual changes.
Target
Revision requests processed within 10 days on average.
Results
All revisions requests processed in 11 days on average.
Analysis
The relative stability in Lebanon allows most partners to
implement projects as planned (there was, for instance, no
revision requested due to lack of access). The HFU is however
available and willing to review any request to amend projects,
provided that the Implementing Partner submits a solid
justification. The majority to revisions are requested to adjust
(increase) beneficiary targets due to savings. Conducting
adequate assessment of each request requires the HFU to
consult with Sector coordinators before reverting to partners.
In this context, 11 days is deemed acceptable.
Follow up actions
The HFU will conduct an analysis to identify the factors
slowing down the process and the bottlenecks and will take
action accordingly.

Analysis
The target ratio was overall respected, as well as the spirit
of each modality of allocation to ensure the most optimum
flexibility. The distribution is justified by the winterization
gaps that were identified and is therefore allocated
through the 3rd Reserve Allocation.
As per the Lebanon Contingency Plan, the LHF keeps $2
million in Reserve in case of emergency.
Follow up actions
No follow up actions needed.

FUND PERFORMANCE
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PRINCIPLE 3

TIMELINESS

CBPFs allocate funds and save lives as humanitarian needs emerge or escalate.

9 Timely allocation

11 Timely contributions

Allocation processes have an appropriate duration vis-à-vis
the objectives of the allocation timeline.

Pledging and payment of contributions to CBPFs are timely
and predictable.

Target
Average duration of the allocation process from launch of
allocation strategy to HC approval of selected projects by
allocation type (standard and reserve): 45 working days for
Standard and 16 working days for Reserve Allocations.

Target
Two thirds of annual contributions committed before the
end of the first half of the year.

Results
Standard allocations: 54 days
Reserve allocations: 30 days
Analysis
The number of working days of the Standard Allocation is
higher that the target 45 working days due to the decision
to allow a 3-week long call for proposals and enable
partners to submit improved project proposals.

Results
65% of annual contributions committed before the end of
the first half of the year.
CONTRIBUTIONS PAID AND PLEDGED TIMELINE

As was duly disclaimed to the Advisory Board when
launching this Reserve Allocation, the Localization Pilot had
a significant influence on this indicator. For regular Reserve
Allocations, the average duration is below the target with
approximately 13 days, the Localization Pilot, however,
exceeded the target with an average of 47 days, bringing the
overall average for Reserve Allocations to 30 working days.
Follow up actions
The 3-week long Call for proposals was identified as a good
practice and is now the standard. No follow up needed.

10 Timely disbursements
Payments are processed without delay
Target
10 days from Executive Officer signature of a proposal to
first payment.
Results
Average number of days for standard allocations: 6,8 days
Average number of days for reserve allocations: 8,2 days
Analysis
These good results are attributable to rigorous process
follow up in the HFU and swift actions from the Finance
Section in New York.
Follow up actions
No follow up action needed.

Analysis
Target achieved.
Follow up actions
The LHF will continue to engage with contributing donors
and reach out to those who are not yet contributing. Donor
events will take place on a yearly basis, in Q4.
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PRINCIPLE 4

EFFICIENCY

Management of all processes related to CBPFs enables timely and strategic responses to identified humanitarian needs.
CBPFs seek to employ effective disbursement mechanisms, minimizing transaction costs while operating in a transparent
and accountable manner.

12 Efficient scale
CBPFs have a critical mass to support the delivery of the
HRPs.
Target
The LCRP is a joint Government of Lebanon – UN plan to
ensure that the humanitarian response to the Syria crisis
tangibly benefits Lebanon and helps to stabilize the country
during this challenging period. It continues the necessary
work of delivering humanitarian assistance to refugees
from Syria and other vulnerable groups, while expanding
plans to invest in Lebanese services, economies and
institutions. The Plan is a crucial channel through which the
international community can support Lebanon to address
the needs of both its own people and the displaced from
Syria.
As the LCRP scope goes beyond a strictly humanitarian
focus, the LHF cannot use the global target of 15% of HRP.
A $20 million target was set by HC and approved by AB as
appropriate to implement the LHF strategy.
Results
$10,6 million was contributed in 2018, in addition to a $9.3
million carry-over, bringing the total amount available in
2018 to almost $20 million.
Analysis
The efficiency of the LHF does not lay in its scale but in its
scope. The strategic reorientation operated by the LHF in
2018-2018 has convinced donors, and the critical mass to
support people-centered approaches is reached.
Follow up actions
The momentum of the LHF’s strategic orientation needs to
be maintained. The Guiding Principles for 2019 was outlined
in a position paper and validated by the Board in early 2019.
This will be used further as support to mobilize additional
resources.

13 Efficient prioritization
CBPF funding is prioritized in alignment with the HRP.
Target
All funded projects address LCRP strategic priorities.
At least 80% of value of funded projects is linked to LCRP
sector outcomes.

Results
All funded projects address LCRP strategic objectives.
ALLOCATION BY HRP STRATEGIC OBJECTIVES

SO1 Ensure protection of vulnerable populations
SO2 Provide immediate assistance to vulnerable populations
SO3 Support service provision through national systems
Analysis
In 2018, the Fund successfully introduced the personcentric approach to prioritize its funding. The comparative
advantages of the LHF is to focus on the population groups
that are the most vulnerable and at risk: persons with
Specific Needs, under-covered population groups that have
pre-identified vulnerabilities. Due to the nature of the
activities in such projects, the amounts/grant range, on
average, between US $100,000 and US $500,000 (of course
depending on actual activities and number of persons
targeted). This financial volume is aligned with the LHF’s
management capacity. Targeting persons with Specific
Needs also addressed initial concerns of donors pertaining
to strategic allocation of resources and the humanitarian
nature of the response implemented with LHF funding.
Follow up actions
This prioritization methodology was adopted as a guiding
principle for 2019 allocations, and will be reviewed upon the
Inter-Sector’s ongoing work on LCRP prioritization.

FUND PERFORMANCE
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PRINCIPLE 4

EFFICIENCY
14 Efficient coverage
CBPF funding reaches people in need.
Target
100% of targeted people in need have reportedly been
reached at project closure (final narrative submission).
Results
Since no projects from 2018 allocations have been closed,
the results presented are from previous allocations. The
results show that more than 100% of targeted people have
been reached at project closure.
PEOPLE TARGETED AND REACHED
BY GENDER AND AGE

15 Efficient management
CBPF management
appropriate.

is

cost-efficient

and

context-

Target
HFU operations costs (execution of cost-plan) account for
less than 5% of overall contributions to the Fund (yearly)
Results
HFU operations costs (execution of cost-plan) account for
3% of overall contributions to the Fund (yearly).
CONTRIBUTIONS AGAINST TOTAL HFU EXPENDITURE

Analysis
Target achieved. An assessment of the workload of the
HFU staff will be conducted to ensure that the additional
efforts made in 2018 were exceptional.
Analysis
As mentioned in Indicator 8 – Flexible implementation, the
most frequent reason to request a project revision is to
increase beneficiary targets thanks to savings made during
the implementation. This explains the over-reach of targets
for all population groups. The excellent ratio of coverage is
also attributable to rigorous programmatic monitoring of
activities and performance management.
The results also illustrate the Fund’s strategy over the years
to target population groups most at risk and/or with
specific needs: women and girls are the 2 most numerous
beneficiaries of the Fund.
Follow up actions
No follow up actions needed.

Follow up actions
The HFU cost plan may need to be revised mid-2019 to allow
for an additional staff.
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PRINCIPLE 4

PRINCIPLE 5

EFFICIENCY

ACCOUNTABILITY AND
RISK MANAGEMENT

CBPFs manage risk and effectively monitor partner capacity
and performance. CBPFs utilize a full range of accountability
tools and measures.

16 Efficient management

17 Accountability to affected people

CBPF management is compliant with management and operational standards required by the CBPF Global
Guidelines.

CBPF funded projects have a clear strategy to promote the
participation of affected people.

Target
LHF Operational Manual updated by the end of the first
quarter.

All proposals to indicate the partner’s plan on the
accountability to affected population (AAP).

Annual report and allocation papers compliant with global
guidance documents.
Results
LHF Operational Manual was updated by the end of the
first quarter 2018. Annual Report and Allocation Papers are
compliant with global guidance documents.
Analysis
Target achieved.
Follow up actions
No follow up actions needed.

Target
-

All monitoring instances include the consultation
with beneficiaries component.

Results
All approved proposals include plan on the accountability to
affected population (AAP).
All monitoring instances, where
consultation with beneficiaries.

applicable,

include

Analysis
While scoring submitted project proposal, the SRC focused on
analyzing partner's proposed plan to monitor and evaluate the
accountability to affected population by using the monitoring
tool adopted by relevant sectors (when applicable). The
majority of the organizations involve beneficiaries into their
monitoring and have a feedback mechanism in place, such as
a complaint box. Organizations could strengthen the explicit
involvement of beneficiaries into the design, planning and
evaluations of projects. It would be important to also include
focus group discussions with beneficiaries and explain how
previous feedback is incorporated in the proposal. Some
organizations refer to adherence of the accountability to
affected populations in general terms, without indicating how
this is applied in practice.
Follow up actions
The HFU collect more systematically the information on AAP
in the proposals to further analyse and take action
accordingly.

FUND PERFORMANCE
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PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT
18 Accountability and risk management for projects
CBPF funding is appropriately monitored, reported and
audited
Target
100% compliance with operational modalities, as per OCHA
assurance dashboard (may not be applicable for audits
falling outside of the reporting time-frame).
Results and Analysis
Out of the 113 projects that had a process open between 01
January 2018 and 31 December 2018 (ie projects that have
either started, being implemented or completed the final
closure including audit and refund), 54 were already ended,
and therefore several compliance activities were no longer
possible (monitoring field visits should be carried out during
the implementation period, which was feasible in 2016-2017
due to severe under-staffing of the HFU). With regards to
the 27 projects that were being implemented and ended in
2018 (7 from 2016 and 20 from 2017), the LHF compliance
is higher than the overall average.
With regards 3 key compliance points:
1.

2.

3.

Audits: progressed from 0% compliance in 2017 to 62%
compliance. Indeed, 42 audits (out of the 62 required)
we conducted and finalized in 2018. The HFU is going
through the backlog.
Monitoring: For NGOs, 43 monitoring activities were
required as per the operational modalities. However,
29 of the 43 projects were already ended by the
beginning of the year and the HFU had no opportunity
to improve on the results for these (unfortunately, 14
visits were not conducted at all for these projects).
With regards to the projects that were open and due for
a monitoring (14) and on which the HFU could take
action in 2018, only 1 was not conducted, which means
that the HFU compliance for the projects within its
2018 remit is 93%. The HFU did conduct a significant
number of extra monitoring visits, mostly to follow up
on issues identified in the first visit and reduce risk of
under-performance.
Financial spot checks – overall, same as above. 43
financial spot checks were required as per the
operational modalities (22 were for projects already
ended, and 21 for which we could still act). Out of the
21 projects ending in 2018 for which we could act, the
HFU conducted 19 financial spot-checks, which
corresponds to 90% compliance.

The difference between these numbers and those on the
chart below correspond to the additional monitoring visits
that were conducted although not required.
Follow up actions
Ensure adequate staffing of HFU to undertake monitoring
activities and achieved a higher compliance rate.

PROGRESS ON RISK MANAGEMENT ACTIVITIES
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PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT
19 Accountability and risk management of
implementing partners
CBPF funding is allocated to partners with demonstrated
capacity
Target
The number of eligible partners increased by 5% in
comparison to the number of new eligible partners in the
previous year.
Results
As of the end of 2017, the LHF had a total of 101 eligible
partners on GMS.
As of the end of 2018, the LHF counts a total of 133
eligible partners (77 NNGOs, 55 INGOs, and 1 Red
Crescent).
This means a total increase of 31.7% in total eligible
partners from 2017 to 2018.
IMPLEMENTATION PARTNER BY RISK LEVEL

Analysis
The distribution of partners by risk level has evolved in
2018. The percentage of funds allocated to high risk
partners has increased from 5% in 2017 to 13% in 2018,
while the percentage of funds allocated to low-risk
partners has decreased from 34% to 24%.
This is explained by the LHF’s strategy to engage more
with local partners whenever appropriate (although it
would be erroneous to assume that local partners are all
high-risk).
The consequences or this redistribution is that, as per the
LHF Operational Modalities, the HFU will be responsible
to conduct more Field monitoring visits and Financial
spot-check to ensure adequate risk management of
projects.
Follow up actions
The HFU his monitoring closely this trend to propose
adequate additional measures (such as additional staff to
conduct the increased monitoring dictated by the
Operational Modalities). The Advisory Board was
consulted Q1 of 2019 to review the Operational Modalities,
and decided to maintain the same measures. The
Capacity Assessment methodology will be revised and
rolled-out in 2019, with the possibility to increase the
threshold for eligibility.

FUND PERFORMANCE

20 Accountability and risk management of funding
Appropriate oversight and assurances of funding
channeled through CBPFs.
Target
Compliance with CBPFs SOPs on fraud management.
Results
Fully compliant. One case of underperformance was
identified and resolved satisfactory.
Analysis
Target achieved. Of note, all the audits conducted on
2016-2017 projects concluded that funds had been used
as per the Financial rules and Regulations. All
Implementing Partners’ financial statements have been
prepared in accordance with the accounting standards
and in line with their internal operational rules and
regulations. No observations were identified except for
the VAT expenses charged on the LHF’s budget which will
be refunded by the IPs once reimbursed by the Ministry of
Finance, in addition to unspent balances.
Follow up actions
In 2019, the HFU will review and strengthen its tools for
Monitoring and Financial Spot-Checks to increase
capacity to detect fraudulent use of LHF funds.
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ACHIEVEMENT BY SECTOR
This section of the Annual Report provides a brief overview of the LHF allocations per sector,
targets and reported results, as well as lessons learned from 2018.
The sector level reports highlight indicator achievements against planned targets based on
narrative reports submitted by partners within the reporting period, 1 January to 31 December
2018. The achievements indicated include reported achievements against targets from projects
funded in 2016 (when applicable), 2017 and/or 2018, but whose reports were submitted in 2018.
The bulk of the projects funded in 2018 are still under implementation and the respective
achievements against targets will be reported in the subsequent LHF reports.

ACHIEVEMENTS BY SECTOR
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ACHIEVEMENTS BY SECTOR

HEALTH
SECTOR OBJECTIVES
Objective 1: Improve access to comprehensive primary healthcare (PHC).
Objective 2: Improve access to hospital (incl. ER care) and advanced referral care (advanced
diagnostic laboratory & radiology care).
Objective 3: Improve outbreak control.
Objective 4: Improve adolescent & youth health.
LEAD ORGANIZATIONS
WHO, UNHCR

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

TARGETED
PEOPLE

$3,230,513

10

9

10,403

WOMEN

MEN

4,326

3,418

GIRLS

BOYS

963

1,696

In 2018, the LHF allocated $3.2 million to 10 projects within the health

The results of LHF-funded projects that were reported in 2018 show that

sector. 10,403 people were targeted for health services funded by the

195,302 people were reached with assistance worth $3.7 million. With

LHF. The services ranged from enhancing access to ophthalmic

the support of these funds, health sector partners could provide surgical

services, providing mobile health services in hard-to-reach areas and

care for Syrian refugee children with disability suffering from congenital

inside Palestinian camps, funding administrative support to PHCs as

malformation, mental health support, PHC services, dialysis treatment,

well as pediatric treatment including hernia, cryptorchidism and

and fill gaps in chronic medications for Syrian refugees and Lebanese

hypospadias. In addition, LHF funded vital support to PRS and PRL with

host communities.

renal failure and lifesaving hospitalization to older Palestinian refugees.

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$2.7M

4

4

145,517

2017

$1.0M

5

5

PEOPLE REACHED

20181

$0M

0

0

195,302

OUTPUT INDICATORS
PHC consultations
provided.

Number of children who
received routine
vaccination as per MoPH
vaccination calendar.

Women

TARGETED

ACHIEVED

%

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

70,633

89,504

127

Antenatal consultations

5,600

5,938

106

8,143

16,054

197

32
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94

Girls

52,593

46,302

88

Men

33,525

27,086

81

Boys

50,609

42,068

83

-

-

-

Girls

12,995

34,046

262

Men

-

-

-

Boys

13,148

31,075

236

Women

provided
Children screened for
malnutrition
Patients received acute disease
medication

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.
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ACHIEVEMENTS BY SECTOR

SHELTER

SECTOR OBJECTIVES
Objective 1: Enhance the shelter resilience of displaced vulnerable populations in temporary
structures.
Objective 2: Enhance vulnerable populations’ access to affordable shelters at minimum
standard.
Objective 3: Enhance contribution of national organizations and institutions to the housing
situation in Lebanon.
LEAD ORGANIZATIONS
UNHCR, UN-Habitat

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$2,068,811

6

4

TARGETED
PEOPLE

30,385

WOMEN

MEN

7,809

5,968

GIRLS

BOYS

8,154

8,454

To address the inadequate housing situations in the Bekaa, Mount

The results of LHF-funded projects that were reported in 2018 show that

Lebanon, as well as other parts of the country, six shelter projects were

13,587 people were reached through five projects for an amount of $1.1

funded in 2018 for a total of $2 million. The projects targeted more than

million. With the support of these funds, shelter sector partners could

30,000 beneficiaries. The funding support shelter sector partners

implement an integrated WASH, Shelter and Social Stability intervention

supports enhancement of shelter conditions and adaptation to PWSNs

by improving shelter conditions to foster good social cohesion of the

as well as improvement of shelter conditions before the winter season.

displaced population within host communities of Qobbe neighborhood.

Some projects aimed at distributing shelter fire kits in informal

Also, with these funds the LHF funded the rehabilitation of shelter and

settlements.

substandard shelters in the most deprived areas across the country.

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.5M

1

1

13,124

2017

$0.6M

4

4

PEOPLE REACHED

20181

$0M

0

0

13,587

OUTPUT INDICATORS
Vulnerable people with
access to affordable
shelters at minimum
standard

Vulnerable displaced
people´s shelters
maintained at livable
conditions

Women

TARGETED

ACHIEVED

%

508

543

107

Girls

649

627

97

Men

391

436

112

Boys

612

616

101

Women

855

846

99

Girls

913

892

98

Men

546

601

110

Boys

936

899

96

OUTPUT INDICATORS
Elderly and displaced

TARGETED

ACHIEVED

%

775

930

120

and their households
provided with specific
shelter interventions

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.
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WATER, SANITATION & HYGIENE
SECTOR OBJECTIVES
Objective 1: More vulnerable people in Lebanon are using safely managed drinking water and
sanitation services whilst reducing health and environmental risks and improving water quality
by increasing the proportion of wastewater that is safely treated.
LEAD ORGANIZATIONS
UNICEF

No projects within the WASH sector were funded by the LHF in 2018.

access to safe drinking water, sanitation conditions and infrastructure.
Amongst others, LHF funded integrated WASH programming in under-

However, results of LHF-funded projects that were reported in 2018

served poor neighborhoods of Tripoli with high social tensions by

show that 292,514 people were reached through 9 projects for an

distributing water tanks and improving WASH infrastructure of shelters

amount of $6.5 million. With support from LHF, WASH sector partners

held by widows from both communities.

could implement integrated solid waste management programmes in
south Lebanon and increase local community involvement to improve
long term municipal performance. LHF also contributed to improve

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$6.3M

7

7

233,081

2017

$0.2M

2

2

PEOPLE REACHED

20181

$0M

0

0

292,514

OUTPUT INDICATORS
Affected people with
access to improved safe
sanitation in temporary
locations

Women

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

1,315

1,346

102

People with Special
needs, elderly and

Girls

1,405

1,494

106

Men

840

1,125

134

Boys

1,440

1,564

109

TARGETED

ACHIEVED

%

1,250

1,250

100

20

20

100

widows with adapted
and rehabilitated shelter
Latrines provided for People
with Specific Needs

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.
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LHF and MEDAIR help people with specific
needs to have better lives

Islam with her two brothers and little
sister
© Medair

Islam, a 12-year-old girl from Rural Damascus, Syria, was born with a disability
and is not able to walk or grow the same way as other children. Nonetheless,
despite her situation, she is very optimistic about life and wants to keep
learning. Islam, who loves going to school more than anything else, spends
most of her time at home writing and drawing. Two years ago, Islam’s family
decided to move to Lebanon. Zahria, Islam’s mother, explained why they had
to leave their homeland: “It was really hard in Syria. It was not always easy
for Zahria to take care of Islam in Lebanon, especially enrolling her in school,
she says: “until now I am not able to find a school that can accept Islam, none
are equipped for her."
Islam used to sleep on the floor. Medair, through the ‘Person with Specific
Needs’ intervention funded by the Lebanon Humanitarian Fund (LHF) provided
her with a bed and a mattress, as well as a commode chair and a ramp that
made her access to the toilet easier. “My life became much better”, says
Islam. “I can easily do what I love most, which is writing and drawing, since I
now have a bed and mattress”. The purpose of the ‘Person with Specific
Needs’ intervention in Lebanon is to address the issue of inadequate shelter
quality for uniquely vulnerable people living in informal settlements or in substandard buildings. These persons are unable to address their own shelter
needs due to physical or visual impairments from birth, or resulting from
illness, infection, injury, or old age.
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PROTECTION
SECTOR OBJECTIVES
Objective 1: Persons Displaced from Syria have their basic rights (incl. access to territory, legal stay,
civil documentation) respected and specific protection needs fulfilled.
Objective 2: Support and actively engage community members in creating a safe protection
environment.
Objective 3: Reduce SGBV risks and improve access to quality services.
Objective 4: Provide boys and girls at risk and survivors of violence, exploitation and abuse with
access to an improved and equitable prevention and response.
LEAD ORGANIZATIONS
UNICEF, Save the Children

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$5,143,473

19

16

TARGETED
PEOPLE

41,258

WOMEN

MEN

23,942

9,797

GIRLS

BOYS

4,969

2,550

The LHF allocated $5.1 million to 19 projects addressing protection

and aimed at increasing access to protection services by providing

needs. These projects targeted 41,258 people, including older persons,

case management, specialized services for children with disabilities,

women and adolescent girls GBV survivors, PRL, PRS, LGBTI, Syrian

legal aid and tailored protection services for vulnerable older persons.

refugees and persons and children with specific needs, who all belong

Among others, these projects worked on empowering women and

to some of the most vulnerable population groups in Lebanon.

adolescent girls through equal access to safe shelters. For LGBTI, LHF

16 LHF projects presented results in 2018 with a budget of $4.5 million.

funded community-based interventions through a survival-centric

With the support of the Fund, these projects reached 111,438 people,

approach.

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$2.5M

7

7

97,545

2017

$2.0M

9

8

PEOPLE REACHED

20181

$0M

0

0

111,438

OUTPUT INDICATORS
Children accessing psychosocial support

Women

TARGETED

ACHIEVED

%

OUTPUT INDICATORS

-

-

-

People reached on key

Girls

650

720

111

Men

-

-

-

Boys

200

162

81

630

530

84

385

322

84

Men

10

2

20

Boys

170

139

82

People at risk benefitting from Women
SGBV prevention and response
Girls
services in safe spaces

TARGETED ACHIEVED

%

1,984

2,283

115

750

849

113

100

111

111

Child Protection issues
People reached through
awareness sessions on legal
topics
Number of GBV actors trained

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.
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SOCIAL STABILITY
SECTOR OBJECTIVES
Objective 1: Strengthen municipalities, national and local institutions' ability to alleviate resource
pressure.
Objective 2: Strengthen municipal and local community capacity to foster dialogue and address
sources of tensions and conflicts.
Objective 3: Enhance LCRP capacities on early warning and conflict sensitivity.
LEAD ORGANIZATIONS
UNDP, UNHCR
No projects within the Social Stability sector were funded by
the LHF in 2018 allocations.
Six LHF funded Social Stability projects from 2016 and 2017
allocations presented results in 2018. These projects
reached 11,810 beneficiaries through $2.3 million allocated
funds.

With the support of the LHF, Social Stability sector partners
provided conflict resolution interventions, and contributed
to youth empowerment. The interventions focused on the
most marginalized and aimed to build cohesion between
communities, that were marked by tensions.

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$2.1M

5

5

9,678

2017

$0.2M

1

1

PEOPLE REACHED

20181

$0M

0

0

11,810

OUTPUT INDICATORS
Youth volunteers involved
in social stability initiatives

Women

TARGETED

ACHIEVED

%

60

60

100

Girls

-

-

-

Men

60

60

100

Boys

-

-

-

OUTPUT INDICATORS
Communities with

TARGETED

ACHIEVED

%

1,275

2,584

203

14

14

100

functioning conflict
prevention
initiatives/mechanisms
Municipalities benefiting from
comprehensive support to
promote social stability

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.
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LHF and the Himaya provide psycho-social
support to people suffering from mental distress

Maha (pseudonym) is a 15-year-old girl. A school psychologist referred Maha
(pseudonym) to the Himaya project, because she was failing at school and
showing signs of psychological distress.
Maha’s family found itself in a difficult situation: her father is unemployed,
and her mother is suffering from mental distress which impacts her ability
to care for her children. In addition, Maha’s parents have been fighting
repetitively in front of her since she recalls being 6 years old. Marital
conflict, lack of income, inexperience and immaturity, potential
unacknowledged depression, have harmed deeply Maha especially her
mental health.
Through a project funded by the Lebanon Humanitarian Fund (LHF), the
Himaya project worked with Maha and her family to address psychological
issues such as Maha rejecting her parents and her parents lacking care for
her. The young girl started the follow up at Himaya by stating ‘’my parents
are failures and liars’’. As the days passed, she put into a larger context the
ambivalence of the bad and the good of both her parents and started to show
more courage to face this difficult situation. The psychological support she
received started to bear fruits and to improve her mental health.
Nowadays, Maha knows better how she can preserve her well-being and
mental health. Her relationship with her mother is less conflictual and they
are working to improve their communication. Now, she can manage tensions
and her anxiety; she made great progress in terms of self-esteem, interpersonal sills, problem-solving abilities; and even developed an aspiration to
help others in need. She is currently excited about their future: ‘’It can only
go better from here’’ she affirms.

Credit: Himaya
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BASIC ASSISTANCE
SECTOR OBJECTIVES
Objective 1: Strengthen the ability of vulnerable Households, including female-headed, to meet
their basic survival needs.
Objective 2: Strengthen the ability of populations affected by seasonal hazards and emergencies
to secure additional basic survival needs.
Objective 3: Support the National Poverty Targeting Programme (NPTP).
LEAD ORGANIZATIONS
UNHCR, WVI

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$4,200,807

2

2

LHF allocated $4.2 million to two projects of the Basic
Assistance cluster in 2018. One project targeted the most
vulnerable PRS with multi-cash support in six different
Palestinian camps, and the other project provided
winterization assistance to all PRS in Lebanon and PRL in
the Bekaa area. Through these two projects, 33,157
beneficiaries were targeted.

TARGETED
PEOPLE

33,157

WOMEN

MEN

10,485

8,856

GIRLS

BOYS

6,833

6,983

One LHF-funded Basic Assistance sector project reported
results in 2018. The project had a budget of $250,000 and
reached 250 vulnerable Syrian households with $175 cash
assistance per month with the purpose to improve the ability
of socio-economically vulnerable population, including
female headed households, to meet their basic survival.

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0M

0

0

250 (households)

2017

$0.3M

1

1

PEOPLE REACHED

20181

$0M

0

0

250 (households)

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.
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EDUCATION

SECTOR OBJECTIVES
Objective 1: Enhanced access to, and demand from, children, youth, and their caregivers, for
equitable formal or regulated non-formal education
Objective 2: Enhanced quality of education services and learning environment to ensure gradeappropriate learning outcomes for children and youth
Objective 3: Enhanced governance and managerial capacities of RACE 2 implementing
institutions to plan, budget, deliver, monitor and evaluate education services
LEAD ORGANIZATIONS
UNHCR, WVI

No projects within the Education sector were funded by the LHF
in 2018 allocations.
Two LHF-funded Education projects that received funding
through 2017 allocations presented results in 2018. These
projects received a combined funds at $341,000 and reached
718 beneficiaries.

The projects supported children with specific needs in the
Bekaa and vulnerable youth in the North of Lebanon. The
interventions facilitated PWSNs access to learning
opportunities by equipping 5 public schools and coaching the
staff of 24 public schools on inclusion of PWSNs. In addition,
the LHF funded various vocational training to increase youth
accessibility to non-formal education.

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0M

0

0

941

2017

$0.3M

2

2

PEOPLE REACHED

20181

$0M

0

0

718

OUTPUT INDICATORS
Children and youth
enrolled in subsidized
non-formal education.

Children with special
needs receiving additional
support in formal schools

TARGETED

ACHIEVED

%

-

-

-

Girls

150

141

94

Men

-

-

-

Boys

100

112

112

-

-

-

Girls

348

187

54

Men

-

-

-

Boys

345

278

81

Women

Women

COORDINATION SUPPORT SERVICES
In 2018, the LHF funded a project aiming at building consensus on the response to the needs of the communities affected by the
crisis, in Lebanon, among relevant local organizations involved in the humanitarian and stabilization interventions in Lebanon, and
facilitating cooperation among them, as well as with public entities, donors and international community and persons of concern,
through the structuration of the Lebanon NGOs Forum. Consequently, this project is also aim at advancing localization and developing
the advocacy and coordination capacities of its members.

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.

42

LHF 2018 ANNUAL REPORT

LHF 2018 ANNUAL REPORT

ANNEXES

ANNEXES

ANNEX A

ALLOCATIONS BY RECIPIENT ORGANIZATION

United Nations $4.47M 30%
UNRWA

National NGOs $5.38M 37%
WA
ADJI
URDA
Caritas
NABA´A
ABAAD
KAFA
MOSAIC
Ninurta
Tabitha
Al Missaq
LS

International NGOs $4.85M 33%
Medair
TDHL
RI
IRC
ARCS
PU-AMI
HAI
WRF
PCPM
ADRA
MAP
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ANNEX B

LHF-FUNDED PROJECTS
#

PROJECT CODE

SECTOR

ORGANIZATION

BUDGET

SUB-IMPLEMENTING
PARTNER

1

LEB-18/DDA-3604/SA2018-1/P/NGO/8841

Protection

ABAAD

$249,874

2

LEB-18/DDA-3604/SA2018-1/P/NGO/8906

Protection

ADJI

$386,505

3

LEB-18/DDA-3604/2ndSA/H-P/NGO/10878

Health (80%),
Protection (20%)

ADJI

$509,019

4

LEB-18/DDA-3604/SA2018-1/P/INGO/8930

Protection

ADRA

$200,090

5

LEB-18/DDA-3604/SA2/P-H/NGO/9592

Protection (50%),
Health (50%)

Al Missaq

$98,654

6

LEB-18/DDA-3604/SA2018-1/H/INGO/8918

Health

ARCS

$383,809

Caritas

$537,398

HAI

$317,803

Arc en Ciel; Makassed; Al
Hadatha

Amel

7

LEB-18/DDA-3604/2ndSA/P-H/NGO/10923

8

LEB-18/DDA-3604/SA2018-1/PH/INGO/8928

Protection (64%),
Health (36%)
Protection (80%),
Health (20%)

9

LEB-18/DDA-3604/SA2018-1/P/INGO/8938

Protection

IRC

$230,558

Lebanese Red Cross

10

LEB-18/DDA-3604/2ndSA/P/INGO/10920

Protection

IRC

$184,982

Lebanese Red Cross

11

LEB-18/DDA-3604/SA2018-1/P/NGO/8934

Protection

KAFA

$287,241

12

LEB-18/DDA-3604/SA2/COO/NGO/10706

Coordination

LS

$53,125

13

LEB-18/DDA-3604/2ndSA/H/INGO/10845

Health

MAP

$131,279

14

LEB-18/DDA-3604/SA2018-1/SH/INGO/8889

Shelter

MEDAIR

$324,880

15

LEB-18/DDA-3604/2ndSA/S/INGO/10851

Shelter

MEDAIR

$487,091

16

LEB-18/DDA-3604/RA3/S/INGO/11420

Shelter

MEDAIR

$501,600

17

LEB-18/DDA-3604/SA2018-1/P/NGO/8954

Protection

MOSAIC

$225,623

18

LEB-18/DDA-3604/SA2018-1/BA/NGO/8942

Basic Assistance

NABA´A

$230,144

19

LEB-18/DDA-3604/2ndSA/S-P/NGO/10914

Shelter (50%),
Protection (50%)

NABA´A

$221,663

20

LEB-18/DDA-3604/SA2/P/NGO/9669

Protection

Ninurta

$101,603

21

LEB-18/DDA-3604/RA3/S/INGO/11423

Shelter

PCPM

$303,276

22

LEB-18/DDA-3604/2ndSA/S/INGO/10919

Shelter

PU-AMI

$340,662

23

LEB-18/DDA-3604/2ndSA/H/INGO/10897

Health

RI

$559,868

24

LEB-18/DDA-3604/SA2/P/NGO/9594

Protection

Tabitha

$99,997

Migration Services for
Development

25

LEB-18/DDA-3604/SA2018-1/P/INGO/8948

Protection

TDHL

$588,378

CBRA; PWHO

26

LEB-18/DDA-3604/RA1/P/UN/8650

Protection

UNRWA

$499,573

IRC; CBOs Women
Committees

27

LEB-18/DDA-3604/RA3/BA/UN/11388

Basic Assistance

UNRWA

$3,970,322

28

LEB-18/DDA-3604/SA2018-1/H/NGO/8920

Health

URDA

$847,494

29

LEB-18/DDA-3604/SA2018-1/H/NGO/8940

Health

WA

$299,037

Health Care Society

30

LEB-18/DDA-3604/SA2018-1/P/NGO/8949

Protection

WA

$295,457

Mousawat Organization;
CBRA; PWHO

31

LEB-18/DDA-3604/2ndSA/H/NGO/10918

Health

WA

$295,457

Health Care Society

32

LEB-18/DDA-3604/2ndSA/P/NGO/10921

Protection

WA

$310,782

Social Support Society

33

LEB-18/DDA-3604/SA2018-1/P/INGO/8903

Protection

WRF

$296,702

Women Program Center

ANNEXES

ANNEX C

LHF ADVISORY BOARD
Stakeholder

Organization

Chairperson

Humanitarian Coordinator

NNGO

ABAAD – Resource Center For Gender Equality (ABAAD) - renewed

NNGO

CARITAS - Caritas Liban Centre Des Migrants – exited in 2018

NNGO

NABAD – Association Nabad for Development – elected in 2018

INGO

SC – Save the Children – exited in 2018

INGO

RI – Relief International – exited in 2018

INGO

ACF – Action Contre la Faim – elected in 2018

INGO

SI - Solidarites International – elected in 2018

UN

UNHCR - United Nations High Commissioner for Refugees

UN

WFP – World Food Program

DONOR

Belgium

DONOR

Denmark

DONOR

France

DONOR

Germany

DONOR

Iceland

DONOR

Ireland

DONOR

Qatar

DONOR

Sweden

DONOR

Switzerland

LHF/OCHA

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
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ANNEX D

ACCRONYMS AND ABBREVIATIONS
AAP

Accountability to Affected Population

ABAAD

ABAAD Resource Center For Gender Equality

ACF

Action Contre la Faim Liban

ADJI

Association Des Jeunes Islamiques

ADRA

Adventist Development and Relief Agency

Al Missaq

Al Missaq

AMEL

Lebanese Association for Popular Action

ARCS

Arci Culture Solidali

Association HIMAYA

Association HIMAYA

CARITAS

Caritas Liban Centre Des Migrants

CBPF

Country-Based Pooled Fund

CBRA

Association de Rehabilitation Social

CERF

Central Emergency Response Fund

CPF

Common Performance Framework

EO

OCHA Executive Officer

FCS

Funding Coordination Section

FRR

Financial Regulations and Rules

FPSC

Fundacion Promocion Social de la Cultura

GBV

Gender-based violence

GMS

Grant Management System

GVC

Gruppo di volontariato civile

HAI

Help Age International

HC

Humanitarian Coordinator

HCT

Humanitarian Country Team

HFU

OCHA Lebanon Humanitarian Financing Unit

HRP

Humanitarian Response Plan

INGO

International Non-Governmental Organization

INTERSOS

INTERSOS

IP

Implementing Partner

IRC

International Rescue Committee

KAFA

KAFA enough Violence & Exploitation

LCRP

Lebanon Crisis Response Plan

LGBTI

Lesbian, Gay, Bisexual, Transgender and Intersex

LHF

Lebanon Humanitarian Fund

LRC

Association LRC

LS

Lebanon Support

MAP

Medical Aid for Palestinians

MEDAIR

MPTF

MEDAIR
MENA Organization for Services Advocacy integration and
Capacity Building
Multi-Partner Trust Fund

NABA´A

Developmental Action Without Borders

MOSAIC

ANNEXES

NABAD

Association Nabad for Development

NFI

Non-food items

NGO

Non-Governmental Organization

Ninurta

Ninurta

NNGO

National Non-Governmental Organization

OCHA

Office for the Coordination of Humanitarian Affairs

PCPM

Polish Center for International Aid

PHC

Primary Health Care

PRL

Palestinian refugees from Lebanon

PRS

Palestinian refugees from Syria

PU-AMI

Première Urgence - Aide Médicale Internationale

PwSN

People with Specific Needs

QRCS

Qatar Red Crescent Society

RA

Reserve Allocation

RI

Relief International

RMF

Rene Mouawad Foundation

SA

Standard Allocation

SAMS

Syrian American Medical Society Foundation

SIF

Secours Islamique France

SRC

Strategic Review Committee

TdH It

Fondazione Terres des Hommes Italia

TDHL

Terre des Hommes - Lausane

UN

United Nations

UNDP

United Nations Development Programme

UNHCR

United Nations High Commissioner for Refugees

UNICEF

United Nations Children’s Fund

UNOPS

United Nations Operation Services

UNRWA

United Nations Relief and Works Agency

URDA

Union of Relief and Development Associations

USD

United States Dollar

WA

Welfare Association - Lebanon Branch

WASH

Water, Sanitation and Hygiene

WFP

World Food Programme

WHO

World Health Organization

WHS

World Humanitarian Summit

WRF

World Rehabilitation Fund

YMCA

Young Men's Christian Association
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ANNEX E

REFERENCE MAP

ANNEXES

WEB PLATFORMS
unocha.org/lebanon
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA PLATFORMS
@unocha
facebook.com/UNOCHA
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