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FOREWORD

2017 is a challenging transition year for OCHA. In a
year when at least 128 million people need assistance,
we will undertake ambitious reforms to ensure we can
continue to improve our effectiveness amid a significantly contracting budget. Led by a Change Management Unit and incorporating regular consultation
with all of our staff and key partners, the reforms will
roll out in phases: vision, design and implementation,
when we will align function and structure with the
vision and strategy.
This year, OCHA will coordinate humanitarian action
targeting 92.8 million people in 33 countries at a cost
of US$22.2 billion. We will start the year with 30
country offices, 6 regional offices, 19 humanitarian
advisory teams and 3 liaison offices. We will maintain
a dynamic field presence, establishing new offices in
Cameroon and Libya and downscaling our operations
in transition countries.
We will ensure that we deliver on all of our commitments made at the World Humanitarian Summit
(WHS). These include improving aid transparency

and efficiency by delivering on Grand Bargain actions,
strengthening the protection of internally displaced
persons and advancing accountability to affected
people. OCHA will work to increase the Central
Emergency Response Fund to $1 billion and expand
country-based pooled funds. In September, we will
produce a report synthesizing progress made by all
stakeholders against their WHS commitments, as
reported in the Platform for Action, Commitments
and Transformation.
Following investment in information management
platforms and products in 2017, OCHA will roll out
a new information management system. We will
also launch the Humanitarian Data Centre in The
Hague, strengthening our role as an industry leader in
humanitarian data standardization and sharing.
All of us at OCHA thank you for your commitment to
our humanitarian work. We know we can count on
you for support in these extremely challenging times
for the organization, but above all, for the people
affected by crises around the world.

Stephen O’Brien
Under-Secretary-General
for Humanitarian Affairs and
Emergency Relief Coordinator

Photo: OCHA/Paolo Palmero

VISION FOR CHANGE
In 2017, OCHA will implement internal reforms to
ensure that it can more effectively confront humanitarian challenges. The reforms will focus on aligning
OCHA's work with its five core functions: humanitarian coordination, policy, advocacy, humanitarian
financing and information management (IM).
The reforms will be led by a Change Management
Unit (CMU) reporting directly to the Under-Secretary-General (USG)/Emergency Relief Coordinator
(ERC). The CMU will be a small team, comprising
a blend of OCHA staff and external staff who have
the requisite skills and understanding of organization
design, communications, administrative processes
and change management. The reform process has five
work streams: consultative process, OCHA results,
organizational design, management processes and
administrative services. It also has three phases: vision,
design and implementation:
• The vision phase will establish a unified vision
for all staff, implementing partners and supporting

partners of OCHA’s mission and its five core functions. This phase will include developing a Results
Framework for OCHA aligned to the five core
functions. It is due to be completed by March 2017.
• The design phase will then align OCHA’s unified
vision with its strategy and planning processes.
This will include a new strategic framework for
2018-2021 and a fully aligned budget, management
structure and organization design at headquarters
and in the field. This phase will be completed
by June 2017, which will ensure that the 2018
budget is shaped around the outcomes of the
reform process.
• The implementation phase will align the organization’s day-to-day functions with the vision,
strategy and processes. Over the longer term, it
will align OCHA’s functional and physical structure as needed.

CHANGE MANAGEMENT PHASES

PHASE 1
VISION

PHASE 2
DESIGN

PHASE 3
IMPLEMENTATION

Uniﬁed vision of OCHA’s
mission and core functions

Alignment of vision with
strategy and budget

Alignment of vision and
strategy with operations

MARCH
2017

JUNE
2017

LONG
TERM
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Building support for the change management process
among OCHA's diverse stakeholders is essential.
Therefore, the CMU will regularly consult with
OCHA’s key partners on the process, particularly the
vision for OCHA’s target end-state. OCHA's staff will
be central to the success of these changes. Therefore,
specific processes will be established to ensure all staff

GLOBAL CLUSTER LEADS

are informed of and, when appropriate, engaged in
major elements of the change process. Donors will be
consulted through the OCHA Donor Support Group,
and a separate forum will be established for OCHA’s
operating partners and NGO consortiums to contribute their views.

WORLD HUMANITARIAN SUMMIT
OCHA’s reforms in 2017 will include the incorporation of commitments made at the World Humanitarian Summit (WHS), which apply across each of the
five core functions. This will include strengthening
the protection of and assistance to internally displaced
persons (IDPs) and host communities; advancing
processes that promote accountability to affected
people at the country level; establishing a new centre
for humanitarian data in the Netherlands; ensuring
that cash-transfer programming is integrated into
coordination structures; promoting a global effort
in international humanitarian law; working towards
expanding the Central Emergency Response Fund
(CERF) to $1 billion; and localizing funding by
increasing the proportion of humanitarian appeal
funding channelled through country-based pooled
funds (CBPFs) to 15 per cent by 2018.
It will also include delivering on Grand Bargain
commitments, in which OCHA and the broader
humanitarian community agreed to work efficiently,
transparently and harmoniously with new and existing partners to deliver aid more effectively. One area
that OCHA will focus on in 2017 is strengthening the
humanitarian community’s ability to work together
to assess vulnerable people’s needs, so that our joint
response reaches the right people at the right time
with life-saving assistance.
OCHA will continue to drive the implementation of
the Secretary-General’s Agenda for Humanity and
the set of 24 ‘transformations’ closely aligned with the

Sustainable Development Goals. In September 2017,
OCHA will produce a synthesis report that will look
at progress on the Agenda for Humanity, highlight
key actions and achievements, and identify gaps that
require more information. This will be supported by
public and private advocacy activities throughout the
year that will focus on advancing the issues behind the
Agenda for Humanity.

AGENDA FOR HUMANITY
5 CORE RESPONSIBILITIES

#1 Prevent and
end conflicts

#3 Leave no
one behind

#2 Respect rules
of war

#4 Working differently
to end need

#5 Invest in humanity
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OCHA’S MANDATE
FIVE CORE FUNCTIONS
HUMANITARIAN COORDINATION
To coordinate effective and principled humanitarian action in
partnership with national and international actors, leading the effort
to develop a better architecture for the humanitarian system.
To carry out OCHA’s mandate to enhance the
effectiveness of global humanitarian response, the
organization will continue to open and operate offices
in countries with the most affected people and in
proximity to the operational clients it serves. In a
globally resource-tight environment, OCHA will
work to ensure that the most vulnerable, including the
elderly, disabled, women and children, are prioritized
for assistance and protection.
OCHA starts 2017 with a field presence of 30 country
offices, 6 regional offices, 19 humanitarian advisory
teams and 3 liaison offices. OCHA’s field presence continues to be dynamic, with offices opening and closing,
scaling up and downsizing in response to the humanitarian coordination needs on the ground. During 2016,
OCHA closed three country offices (Côte d’Ivoire,
Guinea and Sierra Leone) and established one country
office (Burundi). In 2017, despite the overall reduction
of OCHA’s budget, OCHA will establish two new
country offices (Cameroon and Libya), scale up two
country offices (Burundi and Nigeria) and strengthen
its presence in Syria, in line with needs identified in the
analysis of each country’s lifecycle of operations.

To determine the configuration of OCHA’s field
operations around the world, OCHA regularly reviews
its field presence against a set of standard criteria to
determine when to establish, scale up, downsize or
close operations. These criteria include the scale and
intensity of the crisis, the number of people in need
and their location, the size of the country and access
constraints, the number and presence of humanitarian
actors, the size of the humanitarian appeal and the
capacity of national actors to provide assistance.
Country office operations in complex crises often
have higher operational costs, as they require special
security measures and multiple sub-offices to ensure
access to people in need. An OCHA country office may
be relatively large, as in the Democratic Republic of the
Congo, where OCHA’s office has the highest budget of
all its field offices. This is due to the number of subnational offices required to coordinate humanitarian
response in a large country with almost no infrastructure and a widely dispersed population in need. On the
other end of the spectrum, OCHA’s smallest country
office presence is in Eritrea, where OCHA is working
to create and expand humanitarian space to ensure
response for the people in need.

OF OCHA FIELD OPERATIONS
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OCHA NEW YORK
USA

L

MID
Mexico
Guatemala

Dominican Republic

Honduras
Nicaragua

LATIN AMERICA AND THE
CARIBBEAN
Panamá, Panama

Haiti

Colombia

Ecuador

Peru
Bolivia

* OCHA presence in Southern Africa transitioned from a Country Office to a sub-office in 2016

WEST AND CENTRAL
AFRICA
Dakar, Senegal

Mauritania

Mali

Burkina
Faso
Côte
d'Ivoire

Niger

Nige

C
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HEADQUARTERS

sels

REGIONAL
OFFICES

CAUCASUS AND
CENTRAL ASIA
Almaty, Kazakhstan

Ukraine

A GENEVA
erland

COUNTRY
OFFICES

Armenia

Lebanon Turkey (Syria Crisis)
(Syria Crisis) Syrian AR6 IR Iran7
oPt5
Iraq
Afghanistan
RHC Syria Crisis8
DDLE EAST AND
Jordan
NORTH AFRICA
(Syria Crisis)
Cairo, Egypt
OCHA

Pakistan

Japan

Gulf

Sudan

Chad

Eritrea

eria CAR2

Cameroon

Yemen

LIAISON
OFFICES

DPR of
Korea4

Kyrgyzstan
Tajikistan

Libya

HUMANITARIAN
ADVISORY TEAMS

Myanmar

ASIA AND THE
PACIFIC
Bangkok,
Thailand
Philippines

AU

1

Ethiopia
South Sudan
Somalia

DRC

3

SOUTHERN AND
Burundi EASTERN AFRICA
Nairobi, Kenya

Madagascar
Johannesburg*

Indonesia

Ofﬁce for the
Paciﬁc Islands

OCHA’s six regional offices around the world provide
the first line of surge response to new emergencies,
especially in countries without an OCHA presence.
Regional offices lead OCHA’s emergency response preparedness work, analyse regional trends, and develop
partnerships to improve humanitarian coordination
and response. Liaison offices manage relationships
with key partners in the Gulf Region, with the African
Union and in Brussels.
OCHA’s coordination in the field also supports the
Humanitarian Programme Cycle (HPC) to establish a
common understanding of the humanitarian situation.
On behalf of the Humanitarian Country Team and the
Humanitarian Coordinator, and in collaboration with
partners, OCHA produces the Humanitarian Needs
Overview, the Humanitarian Response Plan, Periodic
Monitoring Reports, as well as humanitarian analysis
in information products. This production and reporting strengthens effective and efficient decision-making

and sets out the operating baseline, prioritizing
the response and holding actors accountable for
their delivery.
In 2017, headquarters’ support to the field throughout
the HPC will be prioritized to ensure the highest
impact of donor funding. System-wide resource
mobilization will be enhanced, including for CBPFs.
Pooled-fund management will be strengthened to
ensure further localization while reinforcing accountability and risk management systems.
OCHA will also ensure that feedback from local
communities and crisis-affected people is steering
programmatic and operational decision-making,
ultimately leading to a more efficient and effective
response in line with Grand Bargain commitments. To
achieve this, OCHA will ensure that data and information are collected from the field in an independent
manner and are shared with all stakeholders.

HUMANITARIAN PROGRAMME CYCLE
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HUMANITARIAN FINANCING
OCHA coordinates global humanitarian funding appeals and manages global
and country-specific humanitarian response funds on behalf of donors and the
broader humanitarian system. These funds provide the resources that humanitarian
organizations need to immediately provide urgent assistance after a sudden-onset
disaster, or when critical funding gaps emerge in ongoing humanitarian operations.
Each year, OCHA works with humanitarian partners
around the world to identify the most critical needs
for the next 12 months, plan responses and determine
the budget needed to address them. This work led to
the launch of the 2017 Global Humanitarian Appeal to
support 92.8 million people in 33 countries at a cost of
$22.2 billion.

In 2017, OCHA staff will work with humanitarian
partners to monitor funding gaps, and with Member
States to deliver the required funding through the most
appropriate channels, including the OCHA-managed
CERF and CBPFs. Throughout the year, OCHA will
continue to ensure that these pooled funds work in
synergy at the country level and are used as complementary tools to deliver timely, coordinated and
principled assistance.

GLOBAL HUMANITARIAN OVERVIEW REQUIREMENTS

$22.2B
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Source:
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CBPF
$1.9B

CERF/CBPF FUNDING FROM 2012

CERF: Central Emergency Response Fund
CBPF: Country-Based Pooled Fund
$1.1B

$867M

$442M

M = Million
B = Billion

$425M

$900M

$420M

$480M

$974M

CERF
$1B

$983M
$706M

$495M

$581M

$479M
$402M

$426M

CBPF
CERF
2012

2013

2014

2015

OCHA manages CERF, which the General Assembly
established in 2005 to respond quickly to new and
deteriorating emergencies and sustain life-saving
assistance in ongoing but neglected crises.
Rapid-response funding helps to jump-start activities
in sudden-onset emergencies, such as 2016’s Hurricane
Matthew in Haiti, the 7.8-magnitude earthquake in
Ecuador and Tropical Cyclone Winston in Fiji. It also
helps humanitarian partners to scale up and expand
assistance when a situation suddenly deteriorates,
such as the Mosul offensive in Iraq. CERF also turns
a spotlight on forgotten or neglected emergencies
by providing underfunded-emergency allocations to
support programmes around the world, including
for Darfuri refugees in Chad or El Niño-related food
insecurity in Ethiopia.
Recognizing CERF’s critical role in humanitarian
funding, the General Assembly passed resolution
A/RES/71/127 in December 2016, calling for an
increase in total CERF funding from $450 million to
$1 billion per year. Costs associated with managing
CERF are fully covered by a 2 per cent administration

2016

rate. This is a reduction from 3 percentage points in
previous years. The OCHA-managed CBPFs allow
donors to pool contributions into single, unearmarked
country-specific funds to support local humanitarian
efforts. CBPFs received a record $706 million in 2016.
In 2017, OCHA will work with donors to increase that
amount in line with the Secretary-General’s Agenda
for Humanity, which called on donors to increase the
proportion of humanitarian appeal funding channelled
through CBPFs to 15 per cent by 2018. Achieving this
commitment would translate to more than $1.9 billion
in country-specific funding per year.
OCHA will continue to invest in improved CBPF
management tools and systems, and it will leverage
these funds to ensure delivery against Grand Bargain
commitments. This includes through direct support
to front-line responders including national NGOs, for
which CBPFs were the largest source of direct funding
in 2016. For the CBPFs, 2017 will be the first year that
all fund management costs in the field will be covered
as a direct cost to each fund, where previously they
were part of OCHA’s programme budget.
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INFORMATION MANAGEMENT
To collect, analyse and share humanitarian data and
information in emergency situations.
Since 2014, OCHA’s information strategy has aimed
to improve key information and communications
technology (ICT) services for staff and management,
and to provide better information services for
humanitarian partners. In 2017, staff productivity for
internal clients will be enhanced as the final roll-out of
a new integrated e-mail, document management and
collaboration suite is completed. OCHA will continue
to improve field Internet connectivity, support ICT
in field offices and deploy emergency ICT equipment.
Data analytics and business intelligence for corporate
decision-making will also be strengthened.
For the global humanitarian community, OCHA is
focusing on delivering key digital and data services.
HumanitarianResponse.info will merge with
ReliefWeb.int, making relevant information easier to
find for end users, while also streamlining OCHA’s
digital footprint and reducing cost. OCHA will launch
the Humanitarian Data Centre in The Hague in mid2017 with the goal of increasing the use and impact of
data in the humanitarian sector, and to promote the
use of data in making better-informed decisions. The
recently updated Financial Tracking Service now offers
a more user-friendly online service that reflects complex
aid flows, such as multi-year or pass-through funding.

OCHA will continue to develop other information
services intended to support the HPC, such as the
recently field-tested Response Planning Module, which
enables collaboration around the development of a
Strategic Response Plan.
At the field level, OCHA offices publish core
information products to provide critical and timely
information to stakeholders and the public on humanitarian emergencies. These products, which include
flash updates, situation reports, bulletins, dashboards
and snapshots, bring together data and analysis from
across the humanitarian spectrum so that decision
makers receive a full picture of the current situation
and trends. This humanitarian analysis strengthens
effective and efficient decision-making and coordination. In 2017, OCHA will continue to strengthen
field data, trend and contextual analysis by improving
information products, content management workflows, information services, training and IM capacity.
In particular, strategic agreements with information
partners will be strengthened, boosting OCHA’s IM
capacity, while the specialized IMPACT training
programme for information management officers will
continue, building on two successful years.

INFORMATION MANAGEMENT SERVICES
INTERNAL
CLIENTS

2

1
Integrated ofﬁce
collaboration suite

3
ICT support to
ﬁeld ofﬁces

4
Field Internet
connectivity

EXTERNAL
CLIENTS

5
Data
analytics

Business
intelligence

$

1

2

Merger of
HR.info with the
ReliefWeb service

Launch of the
Humanitarian Data
Centre in The Hague
in mid-2017

3
The Financial
Tracking Service
(FTS)

4
Support to the
Humanitarian
Programme Cycle

ADVOCACY
To bring maximum public attention to humanitarian challenges and give
a voice to people in dire need, OCHA speaks out robustly, compassionately
and consistently to Member States, donors, partners and the public through
Security Council briefings, statements, news interviews, reports and social
media campaigns. OCHA’s public advocacy raises funds for emergencies,
ensures communities are protected and focuses attention on neglected crises.
OCHA is judged on its response to crises, its promotion of and adherence to the principles of neutrality
and impartiality, and the value of impact of the public
funds it manages. OCHA’s public advocacy aims to
support, complement and leverage private advocacy
efforts, politically and operationally, aiming to gain
support for humanitarian action and breakthroughs on
the ground in crises. OCHA’s public advocacy efforts in
2017 will be framed by the priorities and commitments
outlined in the Agenda for Humanity. In our advocacy
for humanitarian financing, OCHA will highlight
the real impact of strongly performing pooled funds,
and it will ensure that communications activities are
increasingly used to support resource mobilization
for the annual humanitarian appeal, flash appeals and
pledging conferences.
To strengthen public advocacy for humanitarian crises
and protection issues to benefit those most at risk,
including the elderly, disabled, women and children,

OCHA will use its unique global advocacy mandate,
communications assets and media partners to engage
broader audiences and outlets. To support field-based
public advocacy, OCHA HQs and country teams will
leverage and amplify their public content to reach
broader audiences and inspire action. Field communications capacity will be supported through creative
guidance, training programmes and templates for
improved information products.
With fewer staff and resources for communications,
OCHA will decrease content on traditional web
platforms and invest more in public advocacy through
social networks, aiming to improve campaign performance analysis and better audience targeting. This
year’s World Humanitarian Day campaign will be
scaled back in order to review investments by OCHA
and its engagement with Inter-Agency Standing
Committee partners for this campaign in 2018.

PUBLIC
ADVOCACY

PRIVATE
ADVOCACY

COMPELLING STORIES
Multimedia, web features,
social media, campaigns...

EMERGENCY RELIEF
COORDINATOR
and Humanitarian
Coordinators
Security Council
brieﬁngs,
media outreach…
NEGOTIATIONS
AND DIPLOMACY
With Governments,
parties to conflict, disaster
management authorities,
militaries...

INFORMATION AND ANALYSIS
Maps, graphics, reports,
publications, strategies...

OUTREACH AND
DIALOGUE
Policymakers, donors,
Member States, the public...

HUMANITARIAN
NETWORKS
Global media,
private sector leaders,
celebrity influencers...
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POLICY
To set an evidence-based and forward-looking humanitarian policy
agenda that identifies trends, provides guidance on pressing humanitarian
issues and identifies best practices through evaluation.

KEY POLICY FUNCTIONS

2

1
Advise USG/ERC,
headquarters
and ﬁeld ofﬁces

3
Fulﬁl key
components
post-WHS

In 2017, OCHA will provide thought leadership and
analysis for the broader humanitarian community and
for OCHA’s work specifically. A primary focus will be
on advancing the implementation of the New Way of
Working, as agreed in the Commitment to Action at
WHS, including acting on the basis of risk; reinforcing
local actors and systems; and transcending humanitarian and development divides to pursue collective
outcomes over multiple years, based on comparative
advantages. OCHA will also continue supporting
Member States in discussions at international forums,
such as the General Assembly, ECOSOC and the
Security Council.
OCHA will continue to provide advice to the USG,
headquarters and field offices on issues relating to

Thought leadership,
analysis for the humanitarian
community and OCHA

4
Support to Member States
at the General Assembly,
ECOSOC and the UN
Security Council

international humanitarian law, access, protection of
civilians and IDPs. OCHA will fulfil key components of
its post-WHS stewardship through management of the
Platform for Action, Commitments and Transformation, which is an online hub for commitments, information and self-reporting on progress. OCHA will also
publish a synthesis report highlighting trends, achievements and gaps in advancing the outcomes of WHS
and the 24 Agenda for Humanity transformations.
In 2017, OCHA will continue to coordinate system-wide
humanitarian evaluations as an important source of
evidence-based information on the performance and
results of humanitarian response to emergencies.

OCHA’S BUDGET
AND FUNDING
OCHA is a UN Secretariat entity that receives a small contribution from the
UN regular budget. This is approved by the General Assembly, and in 2016 it
was equivalent to about 4 per cent of OCHA’s overall budget. OCHA also uses
cost-recovery mechanisms to finance the management of its pooled funds and
administrative services, but more than 90 per cent of its budget must be funded
by voluntary contributions from Member States. OCHA thus depends on donors’
generous voluntary and annual or multi-year contributions to carry out its mandated
tasks. For 2017, OCHA seeks voluntary contributions totalling $260 million.

FINANCIAL OVERVIEW
Between 2013 and 2015, OCHA expanded its
operations in line with the emergence of new crises,
especially in the Middle East region, and it responded
swiftly to sudden-onset disasters in places such as
Haiti, Nepal and the Philippines. Some of these field
offices were subsequently closed, but the protracted
nature of many crises has resulted in a net increase of
OCHA’s field presence. As a result, OCHA closed its
2015 extrabudgetary budget at a peak of $334 million.
The cost of global humanitarian action increased to
a record requirement of $22.2 billion, while OCHA's
budget decreased due to funding constraints. Even at
its highest in 2015, OCHA’s budget represented only
1.5 per cent of global humanitarian requirements. This
proportion will decrease to 1.2 per cent in 2017.

In 2016, growing voluntary contributions from donors
continued to be offset by unfavourable exchange rates.
With no indications of a sustainable increase in donor
funding, and unable to continue heavy drawdowns
from its funding reserve, OCHA could not maintain
this level of operations. Some operations ended naturally, but more reductions were needed. Therefore, the
extrabudgetary budget was reduced midyear from an
adjusted level of $314 million to $294 million. Aligning
its budget with possible donor income, OCHA reduced
its 2017 programme budget to $260 million. Unless
more resources are identified in 2017, OCHA will need
to reduce its budget again in 2018 with clear consequences for staffing, given that staff costs represent a
significant portion of OCHA’s budget.

TRENDS IN FUNDING APPEALS
$25B

$350M

$20B

$300M

$15B

$250M

$10B

$200M

$5B

$150M

OCHA
GHO

2007 2008 2009 2010
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2012

2013

2014

2015

2016

2017

GHO = Global Humanitarian Overview | B = Billion | M = Million

$22.2B

2017 GHO APPEAL

$260M

2017 OCHA APPEAL

+12% INCREASE FROM LAST YEAR

-16% DECREASE FROM LAST YEAR
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2017 BUDGET
In 2017, the budget will remain focused on OCHA’s
core coordination function in the field to address
the needs of the most vulnerable people. With fewer
financial resources, OCHA has been forced to make
some very difficult decisions that not only affect its
staff, but can have a real impact on the needs of vulnerable people around the world. Therefore, OCHA is
maintaining, opening or scaling up offices in countries
facing acute humanitarian needs.

At the same time, OCHA will downscale its operations
in transition countries. At headquarters, functions will
increasingly focus on field support activities including
emergency response services, planning and monitoring, and coordinating the HPC. Other core functions at
headquarters that globally support field operations will
be maintained, including IM, humanitarian financing,
policy and advocacy.

FUNDING SOURCE
Extrabudgetary
programme budget

Budget for the
management and
operational costs
of country-based
pooled funds
(CBPFs) in the field

Transfers and cost
recovery

Regular budget

Headquarters
Programme Budget

$78,016,824

$14,845,800

-

Field
Programme Budget

$182,147,87

$4,221,300

$14,658,979

CBPF Management
Budget

-

-

$18,287,645

Total OCHA Budgets

$260,164,702

$19,067,100

$32,946,624

TOTAL: $312,178,426

Amount that OCHA
is fundraising

Portion of the
UN regular
budget for select
headquarters'
programmes

OCHA STAFF NUMBERS HQ AND FIELD

2,154
2,005
1,509

1,816

2,374
1,807

1,616

2,271
1,743

2,120
1,624

1,290

Field

Headquarters

496

526

538

567

528

496

2012

2013

2014

2015

2016

2017

OCHA is its people. From over 60 locations
around the world, specialized and
dedicated OCHA staff work to ensure that
effective humanitarian assistance reaches
millions of people.
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OCHA STAFF BY OFFICE

TOTAL NUMBER OF STAFF

0

Coordination and Response Division
Administrative Services Branch
Information Services Branch
Emergency Services Branch
Programme Support Branch
Partnerships and Resource Mobilization Branch
Executive Management
Policy Development and Studies Branch
Strategic Communications Branch
Funding Coordination Section
Change Management Unit
Ofﬁce of the Director, CPD
Ofﬁce of the Director, Geneva
Ofﬁce of the ASG for Humanitarian Partnerships for the MECA*
Regional Ofﬁce for Southern and Eastern Africa
Regional Ofﬁce for West and Central Africa
Regional Ofﬁce for Latin America and the Caribbean
Regional Ofﬁce for Asia and the Paciﬁc
Regional Ofﬁce for the Middle East and North Africa
Regional Ofﬁce for the Caucasus and Central Asia
Gulf Liaison Ofﬁce
African Union Liaison Ofﬁce
Brussels Liaison Ofﬁce
Democratic Republic of the Congo
Sudan
South Sudan
Afghanistan
Central African Republic
Syria
Yemen
Iraq
Ethiopia
Somalia
Myanmar
Nigeria
occupied Palestinian territory
Chad
Mali
Ukraine
Niger
Pakistan
Turkey (Syria Crisis)
Regional Humanitarian Coordinator's Ofﬁce for the Syria Crisis
Haiti
Philippines
Colombia
Cameroon
Lebanon (Syria Crisis)
Burundi
Jordan (Syria Crisis)
Libya
Eritrea
Ofﬁce for the Paciﬁc Islands
CBPF Management Units
United Nations Monitoring Mechanism
*Middle East and Central Asia

30

60

90

120

2,120

150 staff

HEADQUARTERS

496

REGIONAL OFFICES

168

LIAISON OFFICES
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FIELD OFFICES

1,433

INCOME AND
RESOURCE MOBILIZATION
Given the uncertainty over its income,
OCHA has developed a strong and close
partnership with Member States committed
to supporting the implementation of General
Assembly resolution 46/182. The OCHA
Donor Support Group provides most of
OCHA’s resources and a degree of predictability of income. In 2016, donor income of
$264 million was the highest in OCHA’s history due to generous one-time investments
from a group of donors supporting OCHA’s
transition. Together, they provided over
$35 million in addition to regular annual
contributions to help OCHA restructure and
downsize its operations in an orderly manner. OCHA seeks to ensure donor income
is flexible, unearmarked, timely and from a
more diverse group of Member States.

2016 OCHA TOP 10 DONORS

$49.3M
18%

$42.4M
16%

$36.6M
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Contribution figures are subject to change upon final closure of 2016 accounts

2016 MONTH-BY-MONTH FUNDING
$42M
$45M

$39M

$36M

Highest
months

$28M

$25M

$15M

$3M

$14M
$7M

$6M
$2M

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
M = Million

Flexible unearmarked funding remains
critical for OCHA to function seamlessly.
Thanks to such funding, OCHA can respond
within hours to sudden-onset emergencies
and scale up its activities when and where
needed. Unearmarked funding is also important to maintain offices in forgotten crises and
enable some of the critical support functions
managed from headquarters. Importantly,
flexible and unearmarked funding is critical
to maintain cash flow throughout the year
and ensure seamless, uninterrupted operations. It can take months before funding is
made available. Such time frames generate
high transaction costs and are incompatible
with emergency response requirements.
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OCHA’s resource mobilization efforts in
2017 will continue to focus on increasing
the volume, flexibility, timeliness and
diversity of its funding. OCHA usually
receives 90 per cent of its voluntary contributions from countries in the Western
Europe and Others regional group, 4 per
cent from Asian countries, 2 per cent from
Gulf countries, 1 per cent from Eastern
European countries and, exceptionally,
African countries. All UN Member States
contribute to OCHA’s operations through
the UN regular budget. OCHA continues
to call on all Member States to consider
additional voluntary contributions.

2016 UNEARMARKED TOP 10 DONORS

$31.6M

$15.4M

$8.3M
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NOR

$6.3M

$5.7M
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1

$5.0M
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Contribution figures are subject to change upon final closure of 2016 accounts
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The budget for the Africa region has remained the
highest over the years, driven by diverse acute emergencies and complex crises. The regional budget for the
Middle East doubled between 2013 and 2017 following
the eruption of conflict in Syria and violence in countries such as Iraq and Yemen.
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CAPALAC: Central Asia,
Pakistan, Afghanistan, and
Latin America & the Caribbean
*

OCHA FUNDING NEEDS BY OFFICE

OCHA FUNDING NEEDS

$260M

in US$ million
0

Coordination and Response Division
Information Services Branch
Emergency Services Branch
Programme Support Branch
Partnerships and Resource Mobilization Branch

3

6

9

12

15

HEADQUARTERS

78M

$

Executive Management
Policy Development and Studies Branch
Strategic Communications Branch
Ofﬁce of the Director, CPD
Ofﬁce of the Director, Geneva
Change Management Unit
Ofﬁce of the ASG for Humanitarian Partnerships for the MECA
Regional Ofﬁce for West and Central Africa
Regional Ofﬁce for Southern and Eastern Africa
Regional Ofﬁce for Asia and the Paciﬁc
Regional Ofﬁce for Latin America and the Caribbean

REGIONAL OFFICES

23M

$

Regional Ofﬁce for the Middle East and North Africa
Regional Ofﬁce for the Caucasus and Central Asia
Gulf Liaison Ofﬁce
African Union Liaison Ofﬁce
Brussels Liaison Ofﬁce
Democratic Republic of the Congo
South Sudan

LIAISON OFFICES

4M

Sudan

$

Iraq
Yemen
Afghanistan
Somalia
Central African Republic
Nigeria
Syria
occupied Palestinian territory
Ethiopia
Regional Humanitarian Coordinator's Ofﬁce for the Syria Crisis
Chad
Mali
Myanmar
Turkey (Syria Crisis)
Pakistan
Ukraine
Niger
Lebanon (Syria Crisis)
Colombia
Cameroon
Jordan (Syria Crisis)
Haiti
Philippines
Libya
Burundi
Ofﬁce for the Paciﬁc Islands
Eritrea
*Middle East and Central Asia

FIELD OFFICES

155M

$

25

TOP 4 OFFICES WITH DECREASED FUNDING APPEALS

SOUTHERN AFRICA*

PAKISTAN

COLOMBIA

UKRAINE

2016

2016

2016

2016

2017

2017

2017

2017

$1.8M

$3.4M

$2.1M

$3.4M

$3.3M

$5.1M

-46%

$3.1M

-33%

$4.5M

-31%

-25%

*OCHA presence in Southern Africa transitioned from a regional office to a sub-regional office in 2016

INCREASED REQUIREMENTS

CHANGING OFFICES

CAMEROON

LIBYA
OPENING - 2017

BURUNDI

ETHIOPIA

NIGERIA

2016

2016

$4.6M

$6.4M

2017

2017

$5.4M

CÔTE D’IVOIRE

$7.8M

17%

CLOSED - 2016

22%

$50Million

$10Million
$1Million

CAR - Central African Republic

*1

*2

oPt - occupied Palestinian territory

Financial costs of HATs are included under
the relevant regional office's budget.
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FINANCIAL
TABLES 2017
HEADQUARTERS
2017
Regular and Extrabudgetary
Programme Budget

EXTRABUDGETARY
PROGRAMME
BUDGET
BUDGET ($)

Executive Management

POSTS

BUDGET ($)

POSTS

BUDGET ($)

POSTS

6,089,769

26

1,580,050

7

7,669,819

33

Corporate Programme Division
Administrative Services Branch
Information Services Branch
Office of the Director, CPD
Policy Development and Studies Branch
Strategic Communications Branch
Coordination and Response Division

26,154,715
13,332,491
1,077,777
6,267,729
5,476,718
14,945,145

92
37
5
27
23
67

4,743,750
2,074,900
1,006,797
370,400
773,000
518,653
4,114,100

23
7
7
2
4
3
20

30,898,465
2,074,900
14,339,288
1,448,177
7,040,729
5,995,371
19,059,245

115
7
44
7
31
26
87

Geneva Office
Emergency Services Branch
Office of the Director, Geneva
Partnerships and Resource Mobilization Branch
Programme Support Branch

4,407,900
11,011,617
887,818
8,070,990
8,855,626

21
38
5
39
36

31,531,540
2,054,100
444,500
216,800
1,692,500

131
10
2
1
8

35,939,440
13,065,717
1,332,318
8,287,790
10,548,126

152
48
7
40
44

2,001,144
1,068,434

10
7

-

-

2,001,144
1,068,434

10
7

932,710

3

-

-

932,710

3

78,016,824

313

14,845,800

71

92,862,624

384

Other
Change Management Unit
Office of the ASG for Humanitarian Partnerships for the Middle East and Central Asia
Total Headquarters Requirements

2017
CERF Secretariat
Budget2

2017
Extrabudgetary
Administrative Budget1
BUDGET ($)

POSTS

BUDGET ($)

POSTS

Corporate Programme Division
Administrative Services Branch
Common Costs
Funding Coordination Section
Information Services Branch

28,429,357
11,761,284
8,437,717
4,794,856
3,435,500

112
75
23
14

6,771,400

29

Total Headquarters Requirements

28,429,357

112

OCHA's Extrabudgetary Administrative Budget is funded from
the Extrabudgetary Programme Budget and is not additional
requirements
1

TOTAL
PROGRAMME BUDGET

REGULAR BUDGET

Central Emergency Response Fund (CERF) Secretariat budget
is funded from programme support cost transfers and is not
an additional funding requirement
2
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FIELD
2017
Regular and
Extrabudgetary
Programme Budget
Africa
Burundi
Cameroon
CAR*1
CAR*1 CBPF*2
Chad
DRC*3
DRC*3 CBPF*2
Eritrea
Ethiopia
Ethiopia CBPF*2
Mali
Niger
Nigeria
ROSEA*4
ROWCA*5
Somalia
Somalia CBPF*2
South Sudan
South Sudan CBPF*2
Sudan
Sudan CBPF*2
Asia and the Pacific
Myanmar
Myanmar CBPF*2
Office for the Pacific Islands
Philippines
ROAP*6
CAPALAC*7
Afghanistan
Afghanistan CBPF*2
Colombia
Colombia CBPF*2
Haiti
Pakistan
Pakistan CBPF*2
ROLAC*8
ROCCA*9
Ukraine

EXTRABUDGETARY
PROGRAMME
BUDGET

TRANSFERS AND COST
RECOVERY

REGULAR BUDGET

TOTAL PROGRAMME
BUDGET

BUDGET ($)

POSTS

BUDGET ($)

POSTS

BUDGET ($)

POSTS

BUDGET ($)

POSTS

92,378,742

609

-

185

108,415,056

794

10
14

-

16,036,315

1,484,886
2,074,732

77,130
207,841

2
3

1,562,016
2,282,573

12
17

8,281,253
4,693,886
13,337,192
806,659
5,469,615
4,675,180
3,313,086
7,777,468
5,322,310
6,080,575
8,615,422
10,621,753
9,824,725
12,155,726
4,304,985
969,426

60
35
81
5
49
35
32
44
33
28
44
70
69
86
43
4

-

-

809,023
961,457
371,949
1,044,155
2,162,632
53,787
374,954
863,411
350,827
278,641
853,366
668,091
521,614
747,331
1,486,651
821,323
1,123,012
830,799
1,428,321
1,414,003
311,495
338,120
40,626

15
5
8
17
12
2
8
10
7
4
9
9
10
12
13
10
8
13
8
28
10
3
1

9,090,276
961,457
5,065,835
14,381,347
2,162,632
860,446
5,844,569
863,411
5,026,007
3,591,727
8,630,834
5,990,401
6,602,189
9,362,753
1,486,651
11,443,076
1,123,012
10,655,524
1,428,321
13,569,729
4,616,480
338,120
1,010,052

75
5
43
98
12
7
57
10
42
36
53
42
38
56
13
80
8
82
8
114
53
3
5

1,718,720

17

-

-

139,378

6

1,858,098

23

5,162,595
24,464,528
8,848,142
2,111,341
2,035,436
3,439,320
3,497,497
1,157,070
3,375,722

22
238
69
17
17
28
27
7
38

-

584,384

8
8
13
3
1
6
6
4
6
2
4

5,746,979

30
77
13
20
1
23
34
4
33
9
42

-

639,085
1,621,510
99,234
100,000
191,560
345,489
220,584
399,606
66,447
262,206

9,487,227
1,621,510
2,210,575
100,000
2,226,996
3,784,809
220,584
3,897,103
1,223,517
3,637,928

2017
Regular and
Extrabudgetary
Programme Budget
Liaison Offices
African Union Liaison Office
Brussels Liaison Office
Gulf Liaison Office
Middle East and North Africa
Iraq
Iraq CBPF*2
Jordan (Syria Crisis)
Jordan CBPF*2
Lebanon (Syria Crisis)
Lebanon CBPF*2
Libya
oPt*10
oPt*10 CBPF*2
RHCOSC*11
ROMENA*12
Syria
Syria CBPF*2
Turkey (Syria Crisis)
Turkey CBPF*2
Yemen
Yemen CBPF*2
UN Monitoring Mechanism
Grand Total

EXTRABUDGETARY
PROGRAMME
BUDGET

*2
*3

TOTAL PROGRAMME
BUDGET

BUDGET ($)

POSTS

BUDGET ($)

POSTS

BUDGET ($)

POSTS

BUDGET ($)

POSTS

3,672,257
1,260,451
684,276
1,727,530
49,476,626
9,705,775
2,064,292
2,561,169
1,606,797
6,080,676
4,814,481
1,840,979
7,430,873
4,008,495
9,363,090
-

23
9
3
11
357
51
12
15
6
43
24
12
58
27
53
-

4,221,300

33

584,515
2,151,774

7
8

387,166
94,913
406,496
105,031
367,481
294,532
498,924
271,746
473,359
907,517
378,202
1,915,447
794,465
1,919,015
-

3
1
3
2
7
3
7
4
9
10
5
11
14
9
-

10,290,290
2,151,774
2,064,292
387,166
2,656,082
406,496
1,711,828
6,448,157
294,532
5,313,405
2,112,725
7,904,232
907,517
4,386,697
1,915,447
10,157,555
1,919,015
4,221,300

58
8
12
3
16
3
8
50
3
31
16
67
10
32
11
67
9
33

182,147,878

1,222

4,221,300

33

32,946,624

369 219,315,802

1,624

CAR: Central African Republic
CBPF: Country-Based Pooled Funds
DRC: Democratic Republic of the Congo
*4
ROSEA: Regional Office for Southern and Eastern Africa
*5
ROWCA: Regional Office for West and Central Africa
*6
ROAP: Regional Office for Asia and the Pacific
*7
CAPALAC: Central Asia, Pakistan, Afghanistan, and Latin America & the Caribbean
*8
ROLAC: Regional Office for Latin America and the Caribbean
*9
ROCCA: Regional Office for the Caucasus and Central Asia
*10
oPt: ccupied Palestinian territory
*11
RHCOSC: Regional Humanitarian Coordinator's Office for the Syria Crisis
*12
ROMENA: Regional Office for the Middle East and North Africa
*1

TRANSFERS AND COST
RECOVERY

REGULAR BUDGET
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