PAKISTAN HUMANITARIAN POOLED FUND

2019
ANNUAL REPORT

2

THE PHPF THANKS ITS DONORS FOR THEIR
GENEROUS SUPPORT IN 2019

CREDITS
This document was produced by the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) Pakistan. OCHA
Pakistan wishes to acknowledge the contributions of its committed staff at headquarters and in the field in preparing this
document.
The latest version of this document is available on the PHPF website at https://www.unocha.org/pakistan/about-phpf.
Full project details, financial updates, real-time allocation data and indicator achievements against targets are available at
gms.unocha.org/bi.
For additional information, please contact:
Pakistan Humanitarian Pooled Fund
khan109@un.org
Tel: +92 0518354859
Front Cover
Distribution of seeds and agriculture inputs to drought affected communities in Tharparker
Credit: AWARE/ Location Tharparker
The designations employed and the presentation of material on this publication do not imply the expression of any opinion
whatsoever on the part of the Secretariat of the United Nations concerning the legal status of any country, territory, city or area
or of its authorities, or concerning the delimitation of its frontiers or boundaries.
Financial data is provisional and may vary upon financial certification

3

TABLE OF CONTENTS
4

FOREWORD

6

2019 IN REVIEW

7
12
14
16

HUMANITARIAN CONTEXT
ABOUT THE PAKISTAN HUMANITARIAN FUND
DONOR CONTRIBUTIONS
ALLOCATION OVERVIEW

20

FUND PERFORMANCE

21
23
24
25
27

INCLUSIVENESS
FLEXIBILITY
FLEXIBILITY
TIMELINESS
EFFICIENCY

33

ACHIEVEMENTS BY CLUSTER

34
36
38
39
41

FOOD SECURITY & LIVELIHOODS
HEALTH
SHELTER & NON-FOOD ITEMS
WATER, SANITATION & HYGIENE
NUTRITION

42

ANNEXES

43
44
45
46
47

ALLOCATIONS BY RECIPIENT ORGANIZATION
PHPF-FUNDED PROJECTS
PHPF ADVISORY BOARD
ACCRONYMS & ABBREVIATIONS
REFERENCE MAP

4

PHPF 2019 ANNUAL REPORT

FOREWORD
It gives me immense pleasure to share with you the annual
report of the Pakistan Humanitarian Pooled Fund (PHPF)
for 2019. This document portrays how the Fund was used
to strategically address the urgent humanitarian needs of
the most vulnerable communities affected by drought in the
areas of Sindh and Balochistan, as well as for the returnees
of former Federally Administered Tribal Areas (KPMD), while
leveraging the comparative advantages of partners.
The PHPF remained inclusive and has successfully coordinated with all actors involved to prioritize the most urgent
humanitarian needs resulting in the most effective use of
funds. Moreover, the PHPF has successfully maintained a
close connection and engagement with the local authorities
and affected communities which in turn improved transparency and its accountability to the affected populations.

but that have greater scope for response on the ground. In
the 2019 PHPF allocations, 37% of projects were implemented through NNGOs, 21% through INGOs and 41% through
the UN agencies.
The added value of PHPF is the combination of flexibility and
strategic focus with a robust accountability system, collective prioritization, the timely allocation of scarce resources,
thereby enabling humanitarian interventions in the most
efficient way, and ultimately strengthening humanitarian
coordination and leadership.
I want to express my sincere gratitude to the contributing
donors for their continuous support and their trusted partnership. Through this fund we contribute towards attaining a
positive impact with the existing resources, and we continue
to evaluate to improve future engagements.

In 2019, the PHPF contributed $8.9 million through one
Standard and two Reserve allocations. Although this rep- The durable commitment of donors continues to provide
resents a small share of the larger humanitarian funding me with an effective empowering tool to coordinate with
allocated under a Joint UN and Government’s one-year our partners, so we can jointly deliver and respond to the
drought response plan for the affected districts of Sindh highest priority needs on the ground. I want to acknowledge
and Balochistan and under three-years FATA Transition Plan the efforts of our partners (the recipients of PHPF funding
for newly merged districts with Khyber Pakhtunkhwa prov- – national and international NGOs and UN agencies) and
ince, the PHPF allocations had a positive impact on helping cluster support staff for their dedication and tireless work.
the affected communities rebuild their lives and enhance In collaboration with our donors, the humanitarian partners
their resilience.
and the host government we shall continue our collective
efforts to achieve the prioritized goals in 2020 and beyond. I
The Fund focused on bringing critical relief and response to thank you all for your steady support to ensure a successful
the most pressing needs, including women and girls and the future to the PHPF.
most vulnerable populations. PHPF 2019 allocations were
designed to target the joint strategic objectives of the UN
and Government plans.Focus was on augmenting government efforts to provide immediate, life-saving assistance
and life-sustaining assistance to the population affected by
drought; supporting the restoration of livelihoods for drought
affected people; and ensuring continued access to health
care by returning displaced populations and providing public
health response to outbreaks of communicable diseases.
A unique advantage of the PHPF is that implementing organisations are part of the decision making on actions on
funding allocations. This is a fund which allows money to
go to NNGOs who would not otherwise get funding directly

JULIEN HARNEIS
Humanitarian Coordinator for Pakistan
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The PHPF
provided timely
funding to
promote early
action and
mitigate the
impact of drought
on communities
and their
livelihoods.
_
JULIEN HARNEIS
HUMANITARIAN COORDINATOR FOR PAKISTAN

Drought affected
communities of
district Umerkot
have access to
improved WASH
services through
Installation of
deep bore hand
pumps.
Credit: OCHA;
Location Umerkot
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2019 IN REVIEW
This Annual Report presents information on the achievements of the Pakistan Humanitarian Pooled Fund (PHPF) during the 2019 calendar year.
However, because grant allocation, project implementation and reporting
processes often take place over multiple years (CBPFs are designed to
support ongoing and evolving humanitarian responses), the achievement
of CBPFs are reported in two distinct ways:
Information on allocations granted in 2019 (shown in blue). This method considers intended impact of the allocations rather than achieved
results as project implementation and reporting often continues into the
subsequent year and results information is not immediately available at
the time of publication of annual reports.
Results reported in 2019 attributed to allocations granted in 2019
and prior years (shown in orange). This method provides a more complete picture of achievements during a given calendar year but includes
results from allocations that were granted in previous years. This data
is extracted from final narrative reports approved between 1 February
2019 - 31 January 2020.
Figures for people targeted and reached may include double counting as
individuals often receive aid from multiple cluster/sectors.
Contribution recorded based on the exchange rate when the cash was
received which may differ from the Certified Statement of Accounts that
records contributions based on the exchange rate at the time of the pledge.

2019 IN REVIEW

2019 IN REVIEW

HUMANITARIAN
CONTEXT
Drought Situation in Sindh and Baluchistan
Pakistan received scant rainfall of -69.5% in Sindh and -45%
in Balochistan during the monsoon season from May to
August 2018 as recorded by the Pakistan Meteorological
Department. Severe to extreme drought like situation tightened its grip on both the provinces resulting in the scarcity
of water and food exacerbating conditions of sanitation,
hygiene, livelihood and resilience simultaneously. The Government of Pakistan declared 8 districts of Sindh and 18
districts of Balochistan as the calamity affected areas with
an estimated 5 million people being affected.

Return of IDPs to former FATA
Noting an improved security situation conducive to returns,
the Government of Pakistan (GoP) in 2015 initiated the
returns process of displaced families to KPMD based on
issuance of “de-notification”. The GoP, with the help of humanitarian partners have facilitated 438,657 (94%) of the
displaced families to return to KPMD, but there still is case
remaining (16,064 off camp families and approx. 2000 families in-camp from KPMDs and around 6000-8000 families
yet to come from Khost, Afghanistan). The origin areas of
these IDP families are not yet de-notified for returns.

In November 2018, a multi-sector needs assessment was
carried out by National Disaster Consortium (NDC) led by
IOM in collaboration with FAO, UNICEF, WFP, WHO, HANDS
and ACTED that confirmed an overall 71 percent of household being moderately or severely food insecure whereas 32
per cent were severely food insecure. Food consumption for
the majority of households was either ‘poor’ or ‘borderline’
with 18 per cent having acceptable, 41 per cent poor and 41
per cent borderline food consumption. The National Nutrition Survey (NNS) data 2018 in identified food security and
agriculture, nutrition, health, WASH, education, and women
and child protection sectors as key response priorities. In
Sindh, alarming findings regarding food security and severe
malnutrition among children under five and lowered life
expectancy among pregnant and lactating women were
confirmed. In Balochistan, the malnutrition rate among children under five, as well as pregnant and lactating women
remained high with acute malnutrition rate at 20 percent.

Humanitarian Situation in Return Areas
Since the de-notification of the areas by the GoP in 2015,
massive returns from the northern part of the country to
KPMD took place, where significant residual humanitarian
needs still existed.

A Drought Response Plan requesting $ 95.3 million was
anticipated to target 2.1 million drought affected people
in Sindh and Balochistan against which $ 30.3. million had
been received by January 2020.
Protracted Displacement
The Khyber Pakhtunkhwa Merged Districts (KPMD) have
been affected by underdevelopment for long years relative
to the rest of the country. Since 2008, over 5 million individuals were displaced from KPMD and Malakand division of
KP due to a volatile security situation and ongoing military
operations. Many of the residents in various areas have
been displaced and returned several times. The UN, other
international and local organizations mobilized accordingly
& responded in the face of need.

Gaps noted in the process was lack of basic facilities and
infrastructure in the return areas. Due to several years of
neglect and a lack of maintenance, most of the facilities
remain in dire need maintenance & repair including houses,
schools, health facilities, water sources, agricultural livelihoods and farming. A need for the rehabilitation of health
facilities had been noted. Main source of drinking water are
rivers and streams. Hygiene, sanitation and access to clean
drinking water remains a concern. The return areas may be
considered food insecure as the families missed out on the
cultivation seasons due to displacement for several years,
hence the populations will remain dependent on food distri-

2019 Drought Response Plan
For Sindh and Balochistan.

5M People in need
2.1M People targeted
$95.3M Funding requirement
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butions until the agriculture activities are restored. UXO are
one of the biggest threats to the returnees and the whole
area needs to be de-mined.
Security Situation in the Return Areas of former FATA
As per the UNDSS Pakistan impartial analysis coupled with
the Government security reports (including FATA Research
Centre’s Annual Security Report 2019), the overall security
situation in the KPMDs have substantially improved noting
a decrease in the security incidents & the resultant casualties as compared to the previous years. Intelligence-based
operations are occasionally being carried out against
actors who carry out attacks on the security forces. However, such attacks do not have any direct impact on the
ongoing humanitarian and transition operations in the tribal
districts of KPMD.
Vulnerability Assessment
A vulnerability assessment was conducted to identify humanitarian needs and vulnerabilities of the inhabitants of KPMD.
The assessment was conducted in August-September 2017
and sampled all areas of KPMD. The report highlighted that
humanitarian needs prevail in KPMD despite ongoing reconstruction efforts adversely affecting sustainable returns.
FATA Transition Plan
Vulnerability assessment lead to the formation of FATA
Transition Plan. Under this plan so far the clusters have
been de-activated, now the development partners have taken up their role. In addition to this a separate coordination
mechanism was established under the RC office with focal
persons in each province under the supervision of provincial
program team directly reporting to the RC office on transition.
Afghan Refugees and Undocumented Afghan
Repatriation
Repatriation of Afghan refugees decreased by 51% compared to 140 refugees that returned between 08 to 14 September 2019. Returns of undocumented Afghans also increased , by 57%, compared to 265 individuals that returned
in the preceding week.
Some 208 (73%) of the registered Afghan refugee returnees
were provided with cash assistance, while 439 (71%) of the
undocumented Afghan returnees were provided post-arrival assistance.
Locust Infestation
The government declared national emergency to eliminate
the attacking swarms of desert locust destroying crops on a
large scale in Punjab after wiping out the same in Sindh. The

Ministry of National Food Security and Research and Food
and Agriculture Organization of the United Nations (FAO)
endorsed a $500,000 Technical Cooperation Programme
(TCP) to make FAO’s technical expertise available to national
experts in order to strengthen their capacities to combat the
Desert Locust infestation and improve locust management.
Earthquakes
Pakistan has experienced calamitous earthquakes including
October 2005 earthquake which alone impacted more than
500,000 families with death toll at 87,350, injuring 38,000
and over 3.5 million rendered homeless. OCHA has worked
closely with the national authorities on disaster response
planning, mitigation & preparedness including responding
to earthquake September 2019 which left 38 people dead
and more than 700 people injured in Pakistan.

2019 Pakistan Humanitarian Framework –
KP Tribal Districts (2018-2020)
For humanitarian assistance in displacement
and return areas.

2.9M People in need
1.1M People targeted
$107.8M

Funding requirement
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2019 TIMELINE
Contributions
Government declared Drought
emergency in Sindh &
Balochistan in Oct 2018. PHPF
launched 1st Reserve Allocation

Jan

Allocations

1.1

Pakistan Drought Response
Plan
Affected Population 5M
Target Population 2M
Funding Requirement 96M

Feb

Food Security, Nutrition and
WASH clusters prioritized for
drought response under CERF
Allocation

Mar

2.5

Multi year contribution from
donor

Apr

2.6

5.1

First PHPF Reserve Allocation 2019 (to
jump-start drought response in
Balochistan and Sindh)

10

First PHPF Standard
Allocation to augment
government efforts to
provide immediate, lifesaving
assistance to drought
affected population in Sindh
and Balochostan
CERF Allocation 2019:
Drought Response

May

Locust Infestation
The government declared national
emergency to eliminate the
attacking swarms of desert locust
destroying crops on a large scale
Targeting humanitarian needs
identified in KPMD Transition
Framework.
Nutrition services for Drought
Respose

Jun

Jul

0.4

3

Aug

Pakistan experienced earthquake
6.8 magnitude in September
2019 which left 38 people dead
and more than 700 people injured.

Sep

Oct

Targeting humanitarian needs
identified in KPMD Transition
Framework.
Nutrition services for Drought
Respose

Nov

Dec

3

Second Reserve Allocation focused on
continuation of lifesaving health care,
nutrition and WASH services in KPMD
and Drought affected areas.
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PAKISTAN HUMANITARIAN FUND AT A GLANCE
2019 ALLOCATION

$5.6M

$8.9M

CONTRIBUTIONS

ALLOCATIONS

PEOPLE TARGETED

2.6
Allocations
in US$ million
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Islamabad

Balochistan
4.5M
0.4M people

Punjab

For people reached visit: http://bit.ly/CBPF_overview
Sindh
3M
0.5M people

18

PARTNERS

22

PROJECTS

1.9M

$
In million of person

ALLOCATION BY CLUSTER

5 Partners
5 Projects

4 Partners
7 Projects
42%

3.2

Nutrition

2.5

Food Security
Health

United Nations

21%

4.4% OF HRP REQUIREMENTS

WASH

3.7M

$

International NGOs

37%

3.3M

1.9

$

National NGOs

1.3

In US$ million

9 Partners
10 Projects

Allocation in US$ million

2019 IN REVIEW

RESULTS REPORTED IN 2019

$5.8M

$0.4M

CONTRIBUTIONS

$0.6M

PEOPLE TARGETED PEOPLE REACHED

2017

$0.8M

2

ALLOCATIONS

2

0.5

$4.5M

10

ALLOCATIONS

TARGETED

WOMEN

2.4
PARTNERS

PROJECTS

2018

2.6
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REACHED
TARGETED

MEN

REACHED

PARTNERS
GIRLS

2019

$0.5M

1

ALLOCATIONS

1
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PARTNERS

TARGETED
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BOYS

TARGETED
REACHED

56.7% targeted
61.7% reached
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2019 IN REVIEW

ABOUT THE PAKISTAN HUMANITARIAN FUND
PHPF basics
The PHPF has responded to time-critical, sensitive humanitarian
needs of the affected populations through local/international organizations, and United Nations Agencies. The Fund is
closely engaged with the affected communities, enhancing
the accountability to the targeted beneficiaries.

Who sets the Fund’s priorities?
The priorities are determined based on recommendations by
Inter-Cluster Coordination (ICCM), and the Humanitarian Regional Team (HRT). These recommendations are reviewed
and approved by the HCin consultation with the PHPF Advisory Board (AB).

The PHPF was established in 2010 to provide humanitarian response to IDPs and returnees of former Federally Administered
Tribal Areas (KPMD). The Fund subsequently transitioned to
meeting the needs of the displaced in the following mega-floods,
providing a vital funding source to meet critical humanitarian
needs. In 2011, the PHPF acted as a gateway for other funding
sources, specially to support the FATA return of IDPs in the
transition from humanitarian to recovery and increase resilience
among the vulnerable through targeted intervention.

The PHPF has two allocation modalities. Standard Allocations:
Funds are usually allocated early in the year for projects based
on the clusters’ strategies that address the highest priority
needs underpinned by vulnerability data and needs analysis. An
allocation strategy is developed based on recommendations
by the ICCM, approved by the HC, and endorsed by the PHPF
Advisory Board. It forms the basis for individual project submissions. Project proposals are prioritized and vetted by the
clusters through Strategic and Technical Review Committees
(SRC/ TRC) and then recommended to the PHPF Advisory Board
for endorsement and final approval by the HC.

The Humanitarian Coordinator (HC) for Pakistan oversees the
Fund, decides on PHPF allocations and is supported by the UN
Office for the Coordination of Humanitarian Affairs (OCHA) that
manages the Fund on a day-to-day basis, The PHPF reinforces
the leadership and coordination role of the HC by directing
funding to priority sectors and geographic areas. The Fund
also aims for an inclusive approach by working with a variety
of implementing partners in a complex operational environment.
What does the PHPF fund?
The PHPF funds supports life-saving and time critical interventions in a sudden onset crisis or at the time of rapidly deteriorating humanitarian conditions in the country.
Who can receive PHPF funding?
The Fund channels funding to eligible national and international
NGOs and United Nations organizations operational in Pakistan,
as well as the Red Cross/Red Crescent movement. PHPF funds
are channeled through partners who are best-placed to deliver
prioritized activities in accordance with an agreed strategy
and humanitarian principles in a timely, and effective manner.
To be eligible to receive PHPF funding, NGOs need to undergo a
rigorous assessment to ensure they have the necessary structures and capacity to meet the Fund’s robust accountability
standards and implementation criteria.
Components Considered in PHPF
Gender considerations and mainstreaming are given key priority
in all projects. A gender marker is systematically applied in the
allocation process. Risk management, complaint mechanisms
and a monitoring framework were developed based on a consultative process with PHPF stakeholders

How are projects selected for funding?
The PHPF has two allocation modalities. Standard Allocations:
Funds are usually allocated early in the year for projects based
on the clusters’ strategies that address the highest priority
needs underpinned by vulnerability data and needs analysis. An
allocation strategy is developed based on recommendations
by the ICCM, approved by the HC, and endorsed by the PHPF
Advisory Board. It forms the basis for individual project submissions. Project proposals are prioritized and vetted by the
clusters through Strategic and Technical Review Committees
(SRC/ TRC) and then recommended to the PHPF Advisory Board
for endorsement and final approval by the HC.
Reserve Allocations: Reserve funds are primarily intended for
rapid and flexible allocations of funds in the event of unforeseen
emergencies or to address identified gaps. These funds can
be allocated through individual reserve allocations or broader
allocation rounds and are usually slightly faster and more geographically focused. They must be cleared by individual cluster
coordinators before undergoing technical review and endorsement and approval by the PHPF Advisory Board and the HC
Who provides the funding?
The PHPF is funded with contributions from UN Member
States but the Fund also accepts contributions from individuals and other private or public sources. Since its inception in
2010, the Pakistan Fund has received more than $92 million
in contributions.

HF
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2019 IN REVIEW

DONOR CONTRIBUTIONS
CONTRIBUTIONS TIMELINE
Jan

Feb

Mar

Apr

May

Jun

2.5

2.6

0.4

Sweden

UK

CANADA

$5.6M

CONTRIBUTIONS
UK

CANADA

2.6
2.4
0.5

UTILIZATION OF FUNDS

Aug

Sep

Oct

Nov

Dec

In 2019, $9.8 million in total funds were available including
reserve carry over and cancelled projects of $4.3 million and
new funding of $5.5 million. The funding allowed the HC
to direct the resources for timely and effective life-saving
activities in Pakistan.

DONOR CONTRIBUTIONS

SWEDEN

Jul

While the utilization of the PHPF funding during the year encompassed allocations it also covered the cost of managing
the fund and audits. The management cost of Humanitarian
Financing Unit in 2019 was US$200,240. In addition, US$
45,000 had been spent to conduct the audit of completed
projects. This comes as per the current audit guidelines to
cover the cost of fund management by the fund through
contribution of donors.
Donor funding to the PHPF and its subsequent allocations
complemented other sources of funding, in particular $10
million received for Pakistan response in 2019 from the
Central Emergency Response Fund (CERF). The two funds
jointly supported the scaling up of humanitarian response to
the worsening drought conditions in Sindh and Balochistan
Donor trend
In 2019, the contributions by donors enabled a timely response across the country not only to the identified humanitarian needs of the drought affected population in Sindh &
Baluchistan, but also to the IDPs in the KPMD.
The PHPF has been pivotal in addressing critical humanitarian needs in Pakistan. The average contributions, excluding
the highest and lowest years (2010 and 2011, respectively),
was $7 million annually. Since the inception of the Fund
in Pakistan 2010, the funds were targeted to support the
critical and urgent humanitarian needs of IDPs, returnees,
flood and drought affected communities. $36 million were
contributed to the flood response from August 2010 to
December 2011.

2019 IN REVIEW: ALLOCATION OVERVIEW

Two donors contributed $5.6 million for the flood response.
There was an upward trend in the donors’ contribution in
2013 where three countries contributed $10 million. Sweden
contributed US$ 8.7 million as the sole donor in 2014 for
IDPs crisis. In 2015, a multi-year agreement was signed with
DFID (United Kingdom) to grant US$ 10.5 million during the
period 2015-18. The funding increased to US$ 7.3 million in
2016 after receiving US$5 million in 2015. The contributions
received from Sweden were around US$ 4.4 million each
in 2016 and 2017. In 2018, Canada - a new donor contributed $444,773 to the total contribution of $7.3 for the year
which was a positive reflection of HC and OCHA’s outreach
and advocacy, partnership building with the stakeholders
coupled with the trust in the accountability system. With
25% decrease in 2019 as compared to the year before, the
contributions received from Canada, Sweden and DFID totaled US$5.5 million and were channeled to respond to the
identified priority humanitarian needs for drought response
and to support the FATA transition plan.

DONOR TREND

Sweden

Canada
1.0

5.0

0.5 $0.4M

$0.5M

0.0

4.5M

2.5

2.5M

0.0
2018

2019

2017

2018

5.0

2.5

0.0
2017

2018

2019

DONOR WITH MULTI-YEAR FUNDING
United Kingdom

15M

2016 - 2019

Sweden

14M

2015 - 2019

2019

15
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2019 IN REVIEW

ALLOCATION OVERVIEW
The PHPF 2019 allocation contributed to bolster the Government overall drought response plan 2019 and FATA
Transition Framework 2018-20 for a timely & coordinated
response. The allocations prioritized time critical needs
of the drought-stricken districts of Sindh and Baluchistan
targeting 459,474 people. It also replenished emergency
support to 217,826 internally displaced persons (IDPs) from
the conflict in the Khyber Pakhtunkhwa Merged Districts
(KPMD) formerly known as the Federally Administered Tribal
Areas (FATA) people.
The allocation focused on supporting one of the three strategic objectives where time critical needs had been identified
in the areas of Food Security, Health, Wash and Nutrition:.
Strategic objective 1: Augment government efforts to provide immediate, life-saving and life-sustaining assistance
to the population affected by drought.
Strategic objective 2: Support the restoration of livelihoods
of the drought affected population through resilience building activities.
Strategic Objective 3: Support population in merged/tribal
districts and enable them to access to quality healthcare
services and meet their WASH related needs.
In November 2018, the Government of Pakistan declared
eight districts of Sindh and 18 districts of Balochistan as the
calamity affected areas where 90% less than normal precipitation and stretched dry conditions plunged the southern
parts of the country into drought like situation. The context
of drought alert coupled with scant knowledge of the needs
on grounds compelled the Government and humanitarian
actors’ joint engagement to assess the situation. Hence, the
multi sectoral needs assessment was carried out,
by the National Disaster Consortium in November 2018,
which recommended immediate short-term assistance and
complementary long-term measures to combat the evolving drought situation affecting a population two million in
Sindh and three million in and Baluchistan provincess. The

report highlighted the fact that the drought has not only
exacerbated the levels of food insecurity, Health, WASH and
Nutrition among the afflicted population, but also their precarious coping capacity and resilience to recover in drought
prone environment.
Four districts were prioritized in Sindh (Umerkot and Tharparkur) and Balochistan (Qila Abdullah and Chagai) after consultations with the Government and humanitarian actors and
taking into account the various assessments including NDC
(National Disaster Consortium) November 2018 assessment.
PHPF 2019 allocation also provided emergency support to
internally displaced persons (IDPs) from the conflict in the
Khyber Pakhtunkhwa Merged Districts (KPMD) of Kurram,
South Waziristan and Bakka Khel Camp.
Under the strategic leadership of the HC, three PHPF allocations were launched in 2019 for a timely, coordinated
and effective response in the areas prioritized to ensure the
identified needs are addressed in a collaborative manner and
coordination is strengthen among the involved stakeholders
by improving accountability through enhanced monitoring
and reporting framework.
A total of 22 projects were implemented in 2019 where 7
projects were implemented by the UN agencies, 10 by NNGOs and 05 by INGOs.
Out of the total fund of $8.9M, $3.7M was allocated to UN
Agencies, $3.3M to NNGOs and $1.9M to INGOs .

2019 ALLOCATIONS
Amount

Category

Timeline

$1.1M

Reserve allocation

January 2019

$5.1M

Standard allocation

February 2019

$2.7M

Reserve allocation

July 2019

2019 IN REVIEW: ALLOCATION OVERVIEW

ALLOCATIONS BY TYPE

ALLOCATIONS BY STRATEGIC FOCUS

S01 Drought Response Plan and support to FATA Transition
Plan - 2020.

S02 FTP-2019.
S03 Pakistan Drought Response Plan - 2019.
Allocations by strategic focus

$

2.7M

SO1 $

1.1M

SO2

$

5.1M

SO3

SUBGRANT BY PARTNER TYPE
ALLOCATIONS BY CLUSTER
Standard allocations

Reserve allocations

WASH

1.3

1.9

Nutrition

1.0

Food Security

1.5
1.9

Health 0.4

1.3
3.4

2.3

UN Agencies

3.7M

$

0.8

Direct
implementation

8M

$
1
MPTF administrative agent fee (1% of donor deposits); UN Secretariat Programme
Support Costs (Jan-May 2016 3% of NGO allocations, 2% since June 2016); Management
(OCHA Somlia HFU); Accountability costs (capacity assessments and external
monitoring); Audits (as budgeted).

National NGOs

3.3M

$

National NGOs

PEOPLE TARGETED BY CLUSTER
INGOs
Water Sanitation Hygiene -

518k

Health

410

Nutrition

191

Food Security

126

-

1.9M

$

0.6M

$

Others/governments

0.3M

$
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GENDER MARKER PROJECTS

TARGETED PEOPLE WITH DISABILITY

3 - Likely to contribute to gender equality, but without attention to age groups
4 - Likely to contribute to gender equality, including across age groups

.Inclusive approach for diverse set of partners
In support of the Grand Bargain Commitments, the PHPF
allocations supported localization response and channeled
68% funds through NGOs. Moreover, OCHA’s Humanitarian
Financing Unit (HFU) strengthened the capacity of local
NGO partners under the financial and programmatic realms
trajectory to funds utilization within the scope of CBPF strategic objectives.
Multisector approach
In 2019, around 37% (US$3.2 million) funds of total allocation were channeled through multisector or integrated
projects. PHPF allocations prioritized integrated response
approach through high quality multi-sectoral (health, WASH,
food security and nutrition) project proposals for drought
response. More than 462,597 peoples were targeted through
multi-sectoral projects (health, WASH, food security and
nutrition) to address the urgent needs of extremely food
insecure drought-affected agro-astoralist communities in
the provinces of Balochistan and Sindh. It also focused on
the restoration of livelihoods of the drought-affected population through resilience-building interventions.
Improved coordination
PHPF ensured that all three allocations were needs-based
and prioritized through inclusive and coordinated processes under the leadership of the Humanitarian Coordinator,
and support of the humanitarian partners. Allocation priorities were set after the consultations with humanitarian
actors and provincial level strategic review committees were
engaged in the review process of project proposals. The
existing inter-agency Women and Child Protection Group
was tapped for the review of approved proposals to ensure

gender, child and women protection concerns were taken
into account in the design of the proposed interventions
and technical design of humanitarian projects.
Gender mainstreaming and centrality of Protection
In order to capture the protection issues project output
data, activities, and information on beneficiaries were disaggregated by age and sex according to the targets in the
project proposal.
Moreover, support to prevention and mitigation of protection
risks and concerns remain a critical part of the PHPF allocation strategy through identification of needs, protection
assessments and monitoring to guide short term interventions. Child and women protection services remain priorities
and integrated with Health, Nutrition, WASH and Education
sectors interventions. Community based protection mechanisms remain the fundamental tool for reaching out and
ensuring inclusion in protection related interventions.
Measures for PSEA
All the implementing partners signed declaration of compliance with Protection from Sexual Exploitation and Abuse
(PSEA) and established reporting mechanism In order to
further protect the most vulnerable populations, especially
women and children from sexual exploitation and sexual
abuse and to ensure full compliance.
Best Value for Money
The drive to deliver value for money remained a priority for
PHPF 2019 allocations, aimed to maximize the impact in
the areas of intervention through analysis of the strategies,
best practices and its implementation for timeliness.

FUND PERFORMANCE

ERC’s Strategic Steers
In 2019, the Emergency Relief Coordinator (ERC)
Mark Lowcock identified four priority areas that are
often underfunded and lack the desirable and
appropriate consideration in the allocation of
humanitarian funding.

Support for women and girls, including
tackling gender-based violence, reproductive
health and empowerment
Programmes targeting disabled people

These four priority areas were duly considered
when prioritizing life-saving needs in the allocation
processes.

Education in protracted crises
Other aspects of protection

95%

In 2019
of projects funded
by the Pakistan
Humanitarian
Pooled Fund
committed to
contribute
signiﬁcantly to
gender equality

2 projects

in 2016 and 2017
aimed to tackled gender-based violence for
$245,709.
This was
years.

2% of the $12M in allocations those

Since 2015, PHPF allocated fund to 11 protection
projects worth of $1.4 million aimed to provide
protection service to 73,390 to prevent and respond
to risks of violence, abuse and exploitation of
vulnerable girls, boys and women in areas of
displacement and return.
Increasing number of
projects in the
protection sector

11

projects since 2015

In 2019, Beneﬁciary prioritization and selection was
based on strict targeting criteria which included the
person with disability and elderly peoples. Priority
was given to those projects that demonstrate strong
commitments and actions for catering distinct
needs.

The Pakistan
Humanitarian Fund
prioritized programmes
targeting disabled people,

1%

of 1.2 Million people
targeted

6

educational
Projects in 2016-17 for

$1.9M This was
15% of the $12M in
allocations those years.
During 2016-17, PHPF supported 6 education
projects of worth $1.9 million resulted 32,234 out of
school children affected by the protracted crisis in
FATA resume education in safe and secured learning
environment.
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FUND PERFORMANCE
The PHPF measures its performance against a management tool that
provides a set of indicators to assess how well a Fund performs in
relation to the policy objectives and operational standards set out in
the CBPF Global Guidelines. This common methodology enables management and stakeholders involved in the governance of the Funds to
identify, analyze and address challenges in reaching and maintaining
a well-performing CBPF.
CBPFs embody the fundamental humanitarian principles of humanity,
impartiality, neutrality and independence, and function according to a
set of specific principles: Inclusiveness, Flexibility, Timeliness, Efficiency,
Accountability and Risk Management.

FUND PERFORMANCE

PRINCIPLE 1

INCLUSIVENESS

A broad range of humanitarian partner organizations (UN agencies and NGOs) participates
in prioritization processes and receive funding to implement projects addressing identified
priority needs.

1 Inclusive governance

2 Inclusive programming

The Advisory Board has a manageable size and a balanced
representation of CBPF stakeholders.
Target
Twelve members with equal representation from NGOs, UN
and contributing donors. The HC functions as chair and
OCHA HoO as co-chair.
Results
Eight members: 2 NGOs (IDEA, Islamic Relief), 3 UN agencies
(UNFPA, UNHCR and UNICEF), 3 donors (DFID, Sweden and
Canada), HC as chair and OCHA HoO as co-chair.

COMPOSITION OF ADVISORY BOARD

1 from INGOs

3 from UN

# of representatives that participated in average in
Strategic Review Committee

3 UN

3 NNGOs

3 INGOs

3 OCHA

1 Gender
Advisor

3 UN

3 NNGOs

3 INGOs

3 OCHA

1 Gender
Advisor

37%

08

3 from Donors

Target
The Strategic Review Committee will be established under the umbrella of the cluster/sector lead agencies with
balance representation by NNGOs, INGOs, and OCHA and
Government as an observer. Technical Review Committees
will be led by cluster/sector lead agencies, with additional
representation by OCHA HFU, OCHA HQ Country Based
Pooled Fund Section, and the Gender Advisor.

REPRESENTATIVES IN THE COMMITTEE

13%

38%

The review committees of the Fund have the appropriate
size and a balanced representation of different partner constituencies and cluster representatives.

TOTAL
MEMBERS
12%

1 from NNGOs

Analysis
The composition of the advisory board represents a high
level of engagement of different stakeholders including UN
agencies, representatives from the forum of international
NGOs and national NGOs, contributing donors and also
OCHA HoO. The HC chairs the advisory board.
Follow up actions
The Advisory Board will continue to support the Humanitarian Coordinator in developing an overall strategy and overseeing the performance of the PHPF. The membership of the
Advisory Board membership will be renewed in year 2020.

Results
Strategic Review Committee: 3 NNGO (33%), 3 INGO (33%), 3
UN Agencies (33%), OCHA and concerned line departments
as Observers. The TRC includes the relevant cluster coordinator, member (NGO) of the relevant cluster (PHF or NHN),
selected by the cluster based on their demonstrated technical expertise, a Gender Advisor and OCHA HFU and FCS.
Analysis
The size of Strategic Review Committees formed for multisector proposals is comparatively larger than single sector
proposal. The technical review stage also includes a financial
review by OCHA Finance (OCHA HFU and OCHA HQ/FCS).
The financial review and technical review are compiled by
the HFU and shared with the applicants.
Follow up actions
Arrange orientation for Review committee members about
PHPF review processes and GMS.
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PRINCIPLE 1

INCLUSIVENESS

3 Inclusive implementation

4 Inclusive engagement

CBPF funding is allocated to the best-positioned actors,
leveraging the diversity and comparative advantage of eligible organizations.

Resources are invested by OCHA’s Humanitarian Financing
Unit (HFU) in supporting the capacity of local and national
NGO partners within the scope of CBPF strategic objectives.

Target
A minimum of 30 per cent of total allocation funding will be
routed to national organizations.

Target
All NGO partners (100%) who qualify as per due diligence
will participate in the PHPF orientation sessions on country
based pooled fund guidelines, processes, and reporting
requirements.

Results
Overall, 37 per cent of funds were allocated to NNGOs, and
21 per cent to INGOs. The Fund achieved a 100 per cent
direct implementation. Sector allocation of funding resulted
with Multisector 37 per cent, Nutrition 25 per cent, Water
and Sanitation 20 per cent, Food Security 12 per cent, and
Health 7 per cent.

Results
All qualifying partners were trained and orientated on country
based pooled fund global guidelines, processes and reporting compliance. (100%).
TRAININGS

Analysis
Preference was given to those partners that demonstrated
strong sectoral experience and geographical presence, clearly defined links with beneficiary communities, high gender
program performance as well as documented feedback and
complaints mechanisms were favorably weighted. Moreover, partners that had better chances of getting project
No-Objection certificate from the authorities were prioritized.
Follow up actions
A detailed monitoring plan will be followed to verify the
soundness of project implementation as per the agreed log
frame and necessary technical support will be provided to
implementing partners to ensure the quality standards and
OCHA compliance. The partner performance index (PPI) tool
will be applied to evaluate the performance of PHPF partners
during and after the implementation of project activities.

Name/purpose Number
Training 1

Training 2

Two 2-day workshops for on proposal and
budget development on GMS was organized
for Balochistan and Sindh partners. Number of
people trained 45
Three orientation sessions were conducted
for implementing partners to get them
familiarize on PHPF guidelines and compliance
requirement. Number of people trained 28

Analysis
The understanding of local and international organizations
on PHPF process, compliance, tools and guidelines has
increased which ultimately contributed in implementation
of quality projects in response of PHPF allocation.
Follow up actions
HFU Pakistan allocated a good amount of fund to support
the activities related to areas of capacity building and promote mutual learning and best practices. The results of
OCHA Pakistan partners survey 2019 demonstrated high
level of satisfaction of humanitarian partners towards PHPF
funding mobility, management and support to the partners.

FUND PERFORMANCE

PRINCIPLE 2

FLEXIBILITY

The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly, especially in volatile humanitarian contexts. CBPFs can adapt rapidly to changing priorities and allow humanitarian
partners to identify appropriate solutions to address humanitarian needs in the most effective way.
5 Flexible assistance

6 Flexible operation

CBPF funding is allocated for cash assistance.

CBPF Funding supports projects that improve the common
ability of actors to deliver a more effective response.

Target
Wherever possible cash response modality is prioritized
in the allocation process as per the grand bargain commitments. PHPF linked its partners with Cash working group
to sought technical support in the area of cash-based
programming (conditional, unconditional, restricted, unrestricted, sector‐specific or multi‐purpose cash transfers,
as well as mixed in‐kind and cash projects) by sector and
geographic area.
Results
Under first PHPF standard and reserve allocation 2019 and
second reserve allocation 2019, some multisector project
adopted cash-based programming through provision of
Condition Cash Grants for the reclamation of the degraded
land and the rehabilitation of water sources.
Analysis
PHPF adopted consultative process for development of
allocation paper, followed by prioritization exercise. Cash
based interventions were encouraged as and if applicable
to the project design. Cash-based interventions were guided
by Cash Working Group.
Follow up actions
PHPF will work closely with the Cash Working Group to
promote cash transfer programming in future PHPF interventions. Market assessments and analysis will be obtained
for the target geographic area, and the impact of the cash
transfer programming on local markets will be evaluated.
CTP partners will submit a post distribution monitoring report to the HFU for endorsement and further sharing with
the CWG, the clusters, and OCHA.

Target
Due to limited funds available, the Advisory Board decided not to prioritize common services in 2019.
Results
In 2019, no funding was allocated to common services
(logistics, security, coordination, needs assessments, etc.).
Follow up actions
If required or recommended by HCT, funding will be made
available for coordination and support service, logistics
depending on the urgency and priority of the given situation.
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PRINCIPLE 2

FLEXIBILITY

7 Flexible allocation process

8 Flexible implementation

CBPF funding supports strategic planning and response to
needs identified in the HRPs and sudden onset emergencies
through the most appropriate modalities.

CBPF funding is successfully reprogrammed at the right time
to address operational and contextual changes.

Target
Around 43 per cent of the total allocation are disbursed
through reserve allocations during 2019 to drought response
and to support sustainable returns in trial merged districts.
Some funds are allocated to support the financial audits of
closed projects.
Results
ALLOCATION TYPE BY REGION
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3.8M
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allocations
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Standard allocations

Pakistan
Administered
Kashmir
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&
Kashmir India
Administered
Kashmir
!
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Punjab
Balochistan
Allocations
$4M
$1.3M

Sindh

Target
Project revision requests are managed in timely manners. No
more than 14 days will be required to process project revision.
Results
In 2019 PHPF received nine project revision requests to adjust
programmatic needs based on consultations among beneficiaries, local authorities and respective cluster coordinator.
For these requests, an average of 7 to 10 working days were
required to process the project revision requests initiated by
the partners.
Analysis
PHPF adopted tracking mechanism and based on that requested its partners to submit monthly financial expenditure
report to assess the progress of the project activities for
initiation of timely project revision.
Follow up actions
PHPF will ensure timely intimation and submission of project
revision requests based on the monthly expenditure reports
analysis and observations and findings of the financial spotchecks and field monitoring visits.

NUMBER OF REVISIONS IN 2019

PHPF allocated around $3.8 million were channeled through
two reserve allocations (43 per cent out of the total allocation) in year 2019.
Analysis
The allocation modalities are sufficiently flexible to allocate
funds as per the needs identified and prioritized.
Follow up actions
In year 2020, PHPF will set aside some portion of available
funding to support the financial audit of completed projects.

2

3
3

Change in outputs

Change in
location

6%
9%

Change in
activities 9%

4

18

TOTAL
REVISIONS

12%

Change in
target
beneficiaries

41%

14

24%

8

Change in budget

Change in
project
duration/NCE

Programmatic delays

8

Inaccessibility
Insecurity

7
1

Delays in finalizing PPA

1

Staffing/recruitment delays

1

Delays in disbursement of funds

1

Delay in securing supplies from pipeline

1

FUND PERFORMANCE

PRINCIPLE 3

TIMELINESS

CBPFs allocate funds and save lives as humanitarian needs emerge or escalate.

9 Timely allocation

10 Timely disbursements

CBPFs allocation processes have an appropriate duration.

Payments are processed without delay

Target
Timely allocation is defined as no more than an average of
60 days for standard allocations and 20 days for the reserve
allocation process from the launch of allocation to the HC’s
approval of selected projects.

Target
No more than ten days from the Executive Officer’s signature
of a proposal to the first partner payment will be required.

Results
An average of 72 days was consumed in the process involved from the launch of standard allocation strategy to
HC approval. An average of 23 days was required for 2019
reserve allocations.

Average number of days for standard allocations: 6 days

Milestones

Category

From allocation
closing date to HC
signature of the
grant agreement

Standard
Allocations
Reserve
Allocations

2017
80

2018
128

2019
58

N/A

14

19

Results

Average number of days for reserve allocations: 6 days
Analysis
Significant improvement has been achieved to process the
payment in less than ten working days.
AVERAGE WORKING DAYS OF PAYMENT PROCESSING
Average working days from EO signature of a proposal to first payment

7days

Analysis
Some delays were caused during the review process; this
was mainly due to high number of applications received. In
total 40 project proposals worth $21 million were uploaded
by partners in GMS. The technical and strategic quality assurance procedures and the partners’ previous performance
record took more time than anticipated. Also the processing
of the Government of Pakistan’s project No-Objection Certificates (NOCs) by the partners to get access to the targeted
geographic locations required additional time.
Follow up actions
In future allocations PHPF will consult key stakeholders
in advance to develop a strategy that speedup the review
process as per the timeline indicated in allocation paper. In
addition to that, one month will be added in project duration
to cover the time consumed in obtaining the roject NOC

6
6

2017

2018

2019

Follow up actions
The PHPF will maintain a close follow up with the implementing partners in order to disburse the remaining tranches of
funds in timely manners.
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PRINCIPLE 3

TIMELINESS

11 Timely contributions
Pledging and payment of contributions to CBPFs are timely
and predictable.
Target
All donor contributions are received on time.
Results
100% achieved.
Analysis
Multi-year donor agreements facilitated timely disbursements.
CONTRIBUTIONS TIMELINESS

Follow up actions
In case of any unforeseen emergency, with the support of
Humanitarian Coordinator. the PHPF will advocate with donors to commit their contributions to the Fund at the earliest.

FUND PERFORMANCE

PRINCIPLE 4

EFFICIENCY

Management of all processes related to CBPFs enables timely and strategic responses to identified
humanitarian needs. CBPFs seek to employ effective disbursement mechanisms, minimizing transaction costs while operating in a transparent and accountable manner.

12 Efficient scale
CBPFs have a significant funding level to support the delivery of the HRPs.
Target
No less than 15 per cent of humanitarian funds are channeled through the PHPF.
Results
Some 4 per cent of 2019 funding requirements of the country
drought response and 2 per cent of Tribal Districts Transition
Framework were channeled through PHPF.
Analysis
In 2019, the drought response plan funding requirement
was around $90 million and PHPF contributed $7.5 million
and FATA Transition Framework funding requirement was
$35 million for 2019 and PHPF contributed $1.4 million (4%).

Results
The target was 100% achieved. After the identification and
detailed needs analyses health, nutrition, WASH and multisector were prioritized for the PHPF standard and reserve
allocations for 2019.
Analysis
The first PHPF reserve allocation 2019 aimed to support
the restoration of livelihoods of the drought-affected population through resilience-building activities. The first PHPF
standard allocation and second reserve allocation mainly
focused to augment government efforts to provide immediate, life-saving assistance and life-sustaining assistance
to the population affected by drought.
Follow up actions
Regular monitoring and close coordination with key stake
holders including beneficiaries to ensure the achievement
of set targets.

Follow up actions
ALLOCATION BY HRP STRATEGIC OBJECTIVES
In 2020, funding targets will be set at 10 per cent of the
requirements of the drought response strategy, and support to humanitarian needs identified in the FATA Transition Framework.

13 Efficient prioritization
CBPF funding is prioritized in alignment with the HRP.
Target
All approved projects are aligned with country humanitarian
response plan.

S01 Augment government efforts to provide immediate, life-saving
assistance and life-sustaining assistance to the population
affected by drought.
S02 Support the restoration of livelihoods of the drought-affected
and returnees population through resilience-building activities.
S03 FATA Transition Framework (FTF) aims to address the urgent
needs of the returning displaced people socio-economic
challenges and vulnerabilities in FATA over a three-year period
(2018-2020)
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PRINCIPLE 4

EFFICIENCY

14 Efficient coverage

15 Efficient management

CBPF funding reaches effectively people in need.

CBPF management is cost-efficient and context appropriate.

Target
No less than 360,154 targeted people in need reported to
have been reached by partners through the fund’s allocations
(standard/reserve) disaggregated by gender, age, sector,
and geographic area.

Target
No more than 7.5 per cent of the total contributions will be
expended on operations.

Results
Results of beneficiaries reached were encouraging with over
237,187 beneficiaries reached with Water Sanitation Hygiene;
Health 67,716; Nutrition 33,167; Food Security 19, 648 and
Emergency Shelter and NFI 2,463. Geographic areas reached
include FATA 86 per cent, and Balochistan 14 per cent.

Results
The total budget for HFU operations in 2019 was $200,240.
HFU operations cost was 2.3 per cent of the total value of
allocation in year 2019.

ALLOCATION AGAINST TOTAL HFU EXPENDITURE

PEOPLE TARGETED AND REACHED BY GENDER AND AGE
Standard
allocations
Women

Men

Girls

Boys

Reserve
allocations

117.9k
190.5k
87.2

10.5k targeted
11.9k reached
10.8

138.2
83
123.8
83
118.4

13.2
5.5
6.9
5.7
7.3

Analysis
The PHPF partners exceed more than people what were
actually planned to target.
Follow up actions
PHPF monitors the progress of activities through monthly
expenditure reports from each partner. Field visits to the
projects also scheduled to verify progress made. Ongoing
projects will be completed by end of-Q32020.

Analysis
OCHA Pakistan has focused on “right-sizing” the office, which
has reduced the overall personnel operating costs. In addition, OCHA Pakistan facilitates support with admin, logistics,
office accommodations, etc.
Follow up actions
The same structure will be followed during course of 2020.

FUND PERFORMANCE

PRINCIPLE 4

EFFICIENCY

16 Efficient management

17 Accountability to affected people

CBPF management is compliant with management and operational standards required by the CBPF Global Guidelines.

PHPF funded projects have a clear strategy to promote the
participation of affected people.

Target
PHPF will ensure 100 per cent compliance as per the global
guidelines and operational requirements. PHPF operational
manual was updated based on the latest version of global
CBPF guidelines and duly endorsed by the advisory board.

Target
No less than 100 per cent of all approved project will
include activities to promote the participation of affected
people. Results

Results
Based on operation modality and global compliance tracking
tools, the PHPF achived 90 per cent compliant rate, averaged
over six compliance indicators including reporting, monitoring, financial spot-checks, financial reporting and audit.
Analysis
For efficient compliance with management and operational standards, the PHPF workplan was closely monitored
and revisions are made in accordance with the operational needs and environment. Some 90 per cent of audits
were completed.
Follow up actions
For assurance compliance PHPF has set timelines in the
GMS as per the operational modality for narrative and financial reporting. The project field visit monitoring and
financial spot-checks of partners will be carried out as per
the country operational modality

All proposals (100%) included components on activities and
assurance about the accountability to affected population
(AAP) must include a consultation with beneficiaries, both
male and female. Partners have included activities and
budgets to carryout focus group discussions, formation
of community support groups and monthly meeting with
community elders.
Analysis
PHPF monitoring missions confirmed that affected populations have been involved in the different stages of the
project management cycle including needs assessment,
project design and implementation.
Community groups were formed after the inception of projects to ensure active participation of affected papulation
in identification and prioritization of beneficiaries. Partners
put in place compliant mechanisms that enable affected
populations to provide feedback and complaints to ensure
accountability.
Affected communities were tasked monitoring roles and
gender sensitive consultations and FGD are conducted during the monitoring visits. Communications on PSEA and
monitoring of compliancein accordance with agreements
and global guidelines were completed.
Follow up actions
PHPF monitoring missions will arrange focus group discussion to get their feedback on their participation in project
implementation and to assess their level of satisfaction
about accountability to affected population.
PHPF will ensure that HFU complaint information will also
be displayed along with partner complaint mechanism.
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PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT

CBPFs manage risk and effectively monitor partner capacity and performance. CBPFs utilize a full range of accountability
tools and measures.

18 Accountability and risk management for projects
CBPF funding is appropriately monitored, reported and audited.
Target
As per the operational modality, 100 percent of approved
projects are fully monitored, reported and audited.
Results
In 2019, the PHPF has achieved overall 95 per cent compliance rate with regard to its operational modality. Progress
Narrative Report: 95%, Final Narrative Report: 91% Interim
Financial Report 100%, Field Monitoring: 90%, Financial
Spot Checks: 100%. Final Financial Audits: 100. The PHPF
operational manual was updated in accordance with country
based pooled fund global standards.

PROGRESS ON RISK MANAGEMENT ACTIVITIES
High
risk

Medium
risk

Low
risk

Monitoring
2

3 completed

12
1

1

5

3

3

10

required

Financial spot
checks
1

3

8

1

2
2 56

3

9

Audits

Analysis
Some of the final narrative and financial reports submitted
late by the partners due to no-cost extensions given to seven
projects. HFU maintained regular follow-up with partners for
the timely submission of required reports. PHPF could not
conduct filed monitoring on time due to delay in approval of
travel Non-objection certificate from the authorities.
Follow up actions
HFU will continue work closely with implementing partners
for timely submission of narrative and financial reports and
will coordinate with clusters for joint field monitoring plans.
HFU will also facilitate preparation of necessary documentation for the audit process during 2020.

1

1 completed

5

01

04

2
0 ongoing

2
2

3 required

9
59

Final Narrative Report
1

3

8

1

1

1

1

5

8

Final Financial Report
1

6

8

1

1

1

1 56

1

1

1

1
2
2

8

8

1
1
2

2
59

2

59

2

59
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PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT

19 Accountability and risk management of
implementing partners
CBPF Funding is allocated to partners as per the identified
capacity and risk level.

IMPLEMENTATION BY PARTNER RISK LEVEL TYPE

Target
Renewal of capacity assessment for the existing partners
in Sindh and Balochistan are completed and revised risks
are assigned. The risk level of implementing partners will
be adjusted as per Performance Index tool.
Results
In 2019, PHPF conducted two rounds of capacity assessment resulted renewal the registration of 15 existing partners in Balochistan and 20 partners in Sindh. All approved
projects received a minimum performance score of 80 per
cent (100% compliance).

Updated risk level based on performance index

Analysis
In result of capacity assessment rounds, five new nominations were approved as qualified partners for Balochistan
and two new partners were registered as high risk partners.
In 2019, five high risk partners were adjusted as medium
risk partners based on the performance index tool.
Follow up actions
For assurance compliance, PHPF have set out timelines
in the GMS for compliance with narrative and financial reporting by the partners, a rigorous follow up will be made
to achieve 100 per cent compliance rate.Regular field monitoring visits and financial spot-checks will be prioritized to
keep track on partner’s performance. PHPF will facilitate the
financial audit of 26 closed projects in 2020 in three phases.

Number of capacity assessment conducted

33 New Capacity assessments conducted during the year
16 Created in 20191

High

17 Revised in 20192

Medium

Low

33 Created and
revised in 20193

Ineligible

1 Capacity assessment is created and conducted in 2019
2 Capacity assessment is only revised in 2019, regardless of what year it was created
3 Capacity assessment is created, conducted and revised in 2019
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PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT

20 Accountability and risk management of funding
Appropriate oversight and assurances of funding channeled
through CBPFs.
Target
Provide orientation to partners on CBPF Standard Operating
Procedures for Suspected Fraud and Misuse of Funds. All
partners working with PHPF for the first time will be given
special attention and prioritized for the monitoring and financial tracking.
Results
In 2019, one case of suspected fraud was reported by the
one of the WASH partner and after the investigation by the
partner the case was closed subsequently.
All the projects achieved the agreed deliverable as per the
project proposal.

Analysis
The HC and members of advisory board are regularly updated
on the progress and monitoring of ongoing projects. PHPF
asked its implementing partners to display the information
of PHPF compliant mechanism at the community level to
directly approach to HFU for any concerns or complaints.
PHPF conducted 100 per cent financial spot-checks to check
the soundness of internal controls of implementing partners

Follow up actions
If there are any suspicions of fraud or mismanagement
of the fund, immediate action will be taken according to
standard operating procedures. PHPF team will continue
to have dedicated monitoring staff to verify the reports and
to keep close contact with the beneficiaries. Furthermore, a
complaint mechanism and hotline number will continue to
be provided to the beneficiaries to register any compliant.

PHPF 2019 ANNUAL REPORT

ACHIEVEMENTS
BY CLUSTER
This section of the Annual Report provides a brief overview of the PHPF
allocations per cluster, targets and reported results, as well as lessons
learned from 2019.
The cluster level reports highlight indicator achievements against planned
targets based on narrative reports submitted by partners within the reporting period, 1 January to 31 December 2019. The achievements indicated
include reported achievements against targets from projects funded
in 2016 (when applicable), 2017 and/or 2019, but whose reports were
submitted in 2019. The bulk of the projects funded in 2019 are still under
implementation and the respective achievements against targets will be
reported in the subsequent PHPF reports.
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ACHIEVEMENTS BY CLUSTER

FOOD SECURITY &
LIVELIHOODS

CLUSTER OBJECTIVES

Objective 1: Drought affected communities have basic livelihood means/resources to secure their lives from drought
induced food insecurity.
Objective 2: Critical support to ensure food security and agriculture-based subsistence livelihoods of drought affected
population in Balochistan and Sindh provinces of Pakistan

LEAD ORGANIZATIONS

AWARE, BRDS, FAO, IRP, MA

In 2019, the overall objective of the food security (projects) is
to provide immediate emergency assistance to address the
urgent needs of extremely food insecure drought affected
agro-pastoralist communities in the provinces of Balochistan
and Sindh. More specifically the food security and livlihhod
projects focused on food security for beneficiary households through protection of their core livestock assets during lean period for at least 3-4 months and where possible,
improve household food security and nutrition through the
production of crops and consumption of nutritious vegetables as well as the provision of conditional food and cash
assistance to address immediate food consumption needs
and to avoid the adoption of negative coping strategies at
household level. Food security partners provided agricultural-based subsistence livelihood support to affected families
through provision of agricultural inputs, poultry, and land
preparation for the affected families.

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$1.9M

6

6

TARGETED
PEOPLE1

40K

126K

WOMEN

MEN

39K

GIRLS

BOYS

24K

24K

Results reported in 2019

ALLOCATIONS1
20191

$0.25M

PROJECTS

PARTNERS

PEOPLE TARGETED

1

1

16K

Targeted
2.7

3.4

2.8

3.7

PEOPLE REACHED

5.3

20K
OUTPUT INDICATORS
people receiving
livestock/poultry
support packages
with gender
segregation
Drought affected
people receiving
inputs (seeds, tools
and nutrition focused
kitchen gardening
packages)

TARGETED ACHIEVED

%

Women

6,860

6,975

102%

Girls

4,900

5,120

104%

Men

7,350

7,624

104%

Boys

5,350

5,564

104%

Women

490

523

107%

Girls

350

373

107%

Men

525

612

117%

Boys

385

500

103%

OUTPUT INDICATORS
Drought affected people
trained to manage poultry,
livestock and kitchen
gardening

Reached

6.0

5.4

6.6

TARGETED ACHIEVED
150

223

%
149%

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

SUCCESS STORIES

Location Chaghi.
Credit: Islamic
Relief Pakistan

Kitchen gardening helps food security
A resident of Dorbuncha village of Chaghi dis- penditure and benefits. There was a boom in his
trict, Raza Muhammad is the eldest among the kitchen garden within two months of sowing the
siblings and has to work as a labourer to support seeds and applying the practices he had learned
his family. The area he lives in has also witnessed in the training.
recurring spells of drought which has negatively
impacted the livelihoods of the population. For Apart from saving the money and time as a rethe purchase of vegetables and fruit, the popula- sult of not commuting to the market for vegetation remained dependent on the nearest market bles’ purchase, many others like Raza Muhamof Nokkundi which is at a distance of 65km from mad have been able to ensure food security for
Dorbuncha. By identifying the gap to enhance their families and provided direct access to food
the skills and ensure food security, PHPF initi- through self-reliance. Though the kitchen garated an integrated project and arranged kitchen dening is a stepping-stone for Raza Muhammad
gardening trainings for 400 individuals as part to meet some of his family immediate needs, he
of the project through the implementing part- aspires to learning full array of kitchen gardening
ner Islamic Relief Pakistan. The novel idea of knowledge and benefits.
attending kitchen gardening training appealed
to Raza Muhammad and was provided with high The PHPF funded project contributed to pose
yield vegetable seeds, tool kits and fence after a positive impact on the household economy,
attending orientation sessions on the purpose self-esteem, social skills and connection of the
of vegetable sowing, best cultivation practices beneficiaries.
and effectiveness of the project vis a vis its ex-
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HEALTH

CLUSTER OBJECTIVES

Objective 1: Drought affected vulnerable women, men, girls,
boys, and elderly people have access to nutrition sensitive
essential life-saving health services aimed at reducing morbidity and mortality in the drought affected areas of Umerkot
district in Sindh.
Objective 2: Women, Men, Children, Adolescent and Youth
including vulnerable groups have improved access to quality
and equitable health services in target agencies

LEAD ORGANIZATIONS

PRCS, CIP, EHSAR, AWARE, UNICEF
In 2019, health response continued to improve access essential lifesaving health interventions for the affected population
residing in Baka Khel IDPs camp and the returned papulation
of South Waziristan. Whereas, health partners in Balochistan
and Sindh province strengthen the capacity of government
healthcare system through provison of medicine supplies
and human resource at the government health facilities to
meet the healthcare needs of drought affected papulation

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$1.2M

6

5

TARGETED
PEOPLE1

120K

410K

WOMEN

MEN

One of health partners (PRCS) performed basic diagnostic
services for the population of the IDPs camp in Baka Khel
who came in for the medical treatment. Health partners in
Sindh established an adequate & efficient referral mechanism from affected communities to the Primary and Secondary level healthcare centers. Health partners in Balochistan

63K

GIRLS

BOYS

107K

120K

Results reported in 2019

ALLOCATIONS1
2018

$1.5M

PROJECTS

PARTNERS

PEOPLE TARGETED

3

3

132K

Targeted
36

37

PEOPLE REACHED

142K
OUTPUT
INDICATORS
Returnees men,
women, boys and
girls have access to
integrated primary
health care services
Women, children
and adolescents
have access to life
saving MNCH and
RH services

TARGETED

ACHIEVED

%

Women

6,970

11,287

162%

Girls

6,680

6172

92%

Men

6,660

8,111

122%

Boys

6,500

6582

101%

Women

3250

3820

118%

Girls

3000

3150

105%

Men

0

0

0

Boys

3500

3890

111%

OUTPUT INDICATORS

Reached
25

30

37
22

51
35

TARGETED

ACHIEVED

%

12

12

100%

Children under five
vaccinated through EPI
Program t

5700

8540

150%

Health Education and
Hygiene promotion sessions
conducted

1850

2000

108%

60

65

108%

Health facilities provided with
Essential Medicine package,,
Medical equipment’s, and
furniture

Health staff members trained
on DEWS

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

SUCCESS STORIES

Taro - Her twin
pregnancy made safe
“Taro 25 year-old lives in Ramsar village in Sekhro
union council. She is married for five years and
lives with her husband and two children. Ramsar
has one government dispensary that was set up
by department of health some 15 years ago but
lacked qualified and skilled staff. The dispensary
also had shortage of medicines. The dispensary is
managed by unskilled dispenser who visits once
every ten days and runs the clinic for few hours.

ined her and performed ultrasonography to find
twin pregnancy.
Taro could not believe that she was pregnant
with twins. As she commented mixed with joy
and surprise “I did not believe that I have twins.
The doctor showed me my babies on screen of
ultrasound machine then I believed its true.”
The CARE doctor reviewed the old clinical notes
and reports and found out that she was declared
non pregnant. She was given a long list of medicines that were contraindicated during pregnancy.
Luckily, she took the medicines for only one day.
The CARE doctor stopped harm causing medicines during pregnancy.

During Taro’s present pregnancy, she did have
opportunity and means to be examined by qualified female staff. During her first trimester, she She was counselled on care during pregnancy,
developed pain in abdomen. At first she thought diet and proper life style so that baby grows
it would resolve by itself but fearing worse she healthy. She was prescribed some micronutritravelled all the way to Umarkot to see private ents for healthy growth.
female doctor. The clinic did ultrasound examination and confirmed that there was no pregnancy. As she said “I am glad my pain has gone. I am glad
She was given some strong medicines for the pain. that babies are growing healthy. This has made
me strong.” Taro visited the clinic regularly for
By this time, PHPF health partner CARE just follow up. The CARE doctor gave her smiles
started covering Ramsar village with mobile every time she visited the clinic.
clinic services. The clinic was staffed with experienced female doctor and equipped with mobile In every visit she patiently listened to doctor’s
ultrasonography machine.
word of wisdom. “Doctor is very kind, she knows
me and babies well. Everything she tells me, I
Taro visited the clinic one day as her condition follow her advices. I am waiting for the day when
did not improve. The doctor thoroughly exam- I shall give birth to twin babies.”

Location Umerkot.
Credit: CARE Int.
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SHELTER & NONFOOD ITEMS

CLUSTER OBJECTIVES

Objective 1: Vulnerable IDPs with fully damaged or uninhabited houses have access to one room shelter in early stage of return with focus on female, child and elderly
headed householdes
Objective 2: Capacity of FDMA/RRU developed for smooth
takingover of Cluster coordination

LEAD ORGANIZATIONS

AICD, FRD

Under the standatd allocation 2018, the Shelter Cluster approved two shletr projects to provide assistance to returning
IDP’s families- both registered and unregistered. The shelter
cluster specific objectives focus on the provision of conditional cash grants and shelter material assistance for most

vulnerable families among returnees in upper orakzia and
central Kurrma. Priority was given to Female headed, child
headed, elderly headed and unregistered families

Results reported in 2019

ALLOCATIONS1
2018

$0.6M

PROJECTS

PARTNERS

PEOPLE TARGETED

2

2

4.6K

Targeted

Reached

1.2

1.1
1.3

1.2

PEOPLE REACHED

4.6K
OUTPUT
INDICATORS
vulnerable
returnee families
with fully damage
houses provided
with roof kits/
shelter materials
for reconstruction
or repair of their
house

TARGETED

ACHIEVED

%

Women

1,415

1348

95%

Girls

1,244

1181

95%

Men

910

1220

134%

Boys

1,188

1369

115%

OUTPUT INDICATORS
IDPs returnees families
assessed for their shelter
need

1.2

1.4
0.9

1.1

TARGETED ACHIEVED
1400

1530

%
109%

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
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ACHIEVEMENTS BY CLUSTER

WATER, SANITATION &
HYGIENE

CLUSTER OBJECTIVES

Objective 1: People in tribal districts of KP – particularly
women, children and vulnerable groups have access to, and
make use of, affordable, safe and adequate WASH services
Objective 2: Drought affected communities have access to
water facilities that are culturally and gender appropriate,
secure and user-friendly
Objective 3: The overall objective of the WASH interventions
is to increase access to improved WASH services for the
populations living in the drought affected areas, with a focus
on provision of safe drinking water and hygiene edcuation

LEAD ORGANIZATIONS

UNICEF, NCA, SAFWCO, WESS, JEN, LSHNRD, MHI, AWARE,
Allocations in 2019

BRDS, MA, CIP, IRP

ALLOCATIONS

PROJECTS

PARTNERS

$3.2M

12

12

TARGETED
PEOPLE1

160K

518K

WOMEN

In 2019, projects implemented under the guidance of the
WASH Cluster/ working group provided an integrated WASH
package (provision of safe drinking water, sanitation and
hygiene services) to the drought affected communities of
Sindh and Baluchistan and newly merged districts of Khyber
Pakhtunkhwa. The sector partners responded to priority
needs through rehabilitating/repairing the non-functional
water supply systems, that included replacement of damaged pipe, construction of new overhead tanks fitted with
slow sand filters, increasing the water storage capacity of
the storage ponds and solarization of water supply systems where applicable. For sanitation activities, component
sharing model of community-led sanitation (i-e provision of
sanitation kits) to build and improve latrines and promoting hygiene particularly among the vulnerable groups like
mothers and children was used.

MEN

133K

GIRLS

BOYS

107K

117K

Results reported in 2019

ALLOCATIONS1

PROJECTS

PARTNERS

Targeted

2017

$0.5M

1

1

2018

$2.4M

5

5

$0.25M

1

1

2019

OUTPUT
INDICATORS
Returned IDPs in
FATA provided with
access to water of
appropriate quality
for drinking
returned IDPs in
FATA provided with
access to latrines
that are culturally
appropriate,
secure, sanitary,
user friendly and
gender appropriate

234K

100

52

89

PEOPLE REACHED

65

112

411K

70

109

ACHIEVED

%

117805

143871

122%

Girls

9515

103113

108%

OUTPUT INDICATORS

Men

111100

137439

124%

Boys

92966

95161

102%

Family hygiene kits
distributed

262449

28479

108%

Girls

25777

28334

110%

Men

25379

27945

110%

Boys

25475

27937

110%

Women

48

PEOPLE TARGETED

TARGETED
Women

Reached

Improve, install, repair and
rehabilitate existing water
systems with integrated
water safety components
returned IDPs in FATA that
have participated in hygiene
awareness raising sessions

TARGETED ACHIEVED

%

32878

32708

99%

58

60

103%

72200

72853

101%

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
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Village Sawan
Ji Dhani free
from hassle of
fetching water
Going through the daily life without access to
clean and safe drinking water was considered
next to normal for the residents of Sawan Ji
Dhani – a remote village situated in the largest
district Tharparkur of the Sindh Province. The
village only had 05 dug wells, but absence of tube
well made the water fetching an obligatory task
for the school going children, adolescent girls,
pregnant women and mothers. The round trip
would consume up to 2 to 3 hours of walk away
from the village and then queuing up to collect
the water. These sociocultural responsibilities
have been taking a disproportionate toll on children’s education, lost opportunities for women
empowerment, health and risk of physical and
sexual assault to name a few.
PHPF initiated Solar Powered Water Scheme,
through an implementing partner AWARE, in
the 10 villages in the district Tharparkur. Apart
from installation of the solar pumps, the project
also included the sensitization awareness sessions
on ways to raise a sum of fund at the community
organization level which was supposed to be used
for buying the plastic pipes for water supply from

the PHPF installed pumps. The challenging yet
rewarding strategy of instilling the community
ownership resulted in the formation of a village
committee to monitor the water supply and related cost management.
Ms. Kheenhyaan from the village says, “Now we
are happy. The Children and women are free;
children have started going to school and women
are busy with their handicrafts.”
The Solar Powered Water Scheme aimed to target 300 households in the villages Sawan Ji Dhani.
The increased accessibility of clean water has led
lead to better social, economic and health effects
on the beneficiaries.

Location
Tharparkur.
Credit: AWARE
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ACHIEVEMENTS BY CLUSTER

NUTRITION

CLUSTER OBJECTIVES

Objective 1: Girls and boys less than five years of age and
women with acute malnutrition in drought affected areas
access appropriate acute malnutrition (SAM, MAM and SC)
management services.
Objective 2: Mothers and caretakers in targeted communities access skilled support for appropriate maternal, infant
and young child nutrition (MIYCN)
Objective 3: Girls and boys less than five years of age and
pregnant and lactating women in target communities access micronutrients from fortified foods, supplements, or
multiple-micronutrient preparations

LEAD ORGANIZATIONS

UNICEF, WHO, WFP
Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$2.5M

6

3

TARGETED
PEOPLE1

87K

191K

WOMEN

Under the 2019 allocations, the nutrition working group
members (UNICEF, WFP & WHO) will support the establishment and scaling up of life saving nutrition services (CMAM
& IYCF) in targeted operationalized health facilities and
random community setups through satellite sites in health
houses, in prioritized drought-affected districts. Children
(girls & boys) and pregnant/lactating women with acute
malnutrition will be registered in the Outpatient Therapeutic
Feeding and Targeted Supplementary Feeding programs
as per CMAM protocols. The working group members will
also recruit, and train dedicated female staff, who will work
closely with outreach nutrition/health workers and mother
support groups for the promotion of optimal maternal, infant
and young child nutrition.

MEN

0K

GIRLS

BOYS

50K

52K

Results reported in 2019

ALLOCATIONS1
2017

$0.3M

PROJECTS

PARTNERS

PEOPLE TARGETED

1

1

22K

Targeted
0.9

0.9

0.9

0.7

PEOPLE REACHED

33K
TARGETED ACHIEVED

OUTPUT INDICATORS
Cutely malnourished
girls, boys (6-59
months) and pregnant
and lactating women
registered at nutrition
management sites
Girls, boys (6-59
months) provided
recommended
doses of multimicronutrient
sprinkles

Women

20
0

32
0

%

OUTPUT INDICATORS
Children provided with learning
supplies

19,856

17,163

86

Learning spaces constructed/
rehabilitated, with WASH
facilities, provided with school
equipment

297

177

60

15,391

12,878

84

491

451

92

0

0

0

Girls

850

921

108%

Men

0

0

0

Boys

875

725

83%

Women

Reached

0

0

Girls

10400

10996

106%

Men

0

0

0

Boys

11600

11518

99%

Children enrolled in protected
learning spaces
Teachers benefitting from
emergency monthly incentives

TARGETED ACHIEVED

%

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
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ANNEXES
Annex A

ALLOCATIONS BY RECIPIENT ORGANIZATION.

Annex B

PHPF-FUNDED PROJECTS.

Annex C

PHPF ADVISORY BOARD.

Annex D

ACCRONYMS & ABBREVIATIONS

Annex E

Reference Map

ANNEXES

ANNEX A

ALLOCATIONS BY RECIPIENT ORGANIZATION
United Nations
UNICEF

WFP

WHO

FAO

International NGO
CIP

NCA

JEN

MHI

National NGO
BRDS

IRP

MA

AWARE

SAFWCO

YO

EHSAR

PRCS

LSHNRD

WESS

See Annex D for accronyms
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ANNEXES

ANNEX B

PHPF-FUNDED PROJECTS
PROJECT CODE

CLUSTER

ORGANIZATION

BUDGET

1

PAK-19/DDA-3474/PAK/H-FS-WASH/
NGO/12228

Health (38%), Food
Security (31%), Water and
Sanitation (31%)

AWARE

$448,260.75

2

PAK-19/DDA-3474/PAK/FS-WASH/
NGO/12136

Food Security (43%), Water
and Sanitation (57%)

BRDS

$500,000.00

3

PAK-19/DDA-3474/PAK/H-WASH/
INGO/11795

Health (43%), Water and
Sanitation (57%)

CIP

$500,000.00

4

PAK-19/DDA-3474/PAK-19/RA2/H/
NGO/13690

Health

EHSAR

$320,000.05

5

PAK-19/DDA-3474/PAK/FS/UN/12235

Food Security

FAO

$699,932.88

6

PAK-19/DDA-3474/PAK/WASH-FS/
NGO/11796

Water and Sanitation
(50%), Food Security (50%)

IRP

$499,972.23

7

PAK-19/DDA-3474/PAK-19/RA2/WASH/
INGO/13687

Water and Sanitation

JEN

$235,000.06

8

PAK-19/DDA-3474/PAK-19/RA2/WASH/
NGO/13692

Water and Sanitation

LSHNRD

$249,837.51

9

PAK-19/DDA-3474/PAK/FS-WASH/
INGO/12011

Food Security (60%), Water
and Sanitation (40%)

MA

$499,825.22

10

PAK-19/DDA-3474/PAK-19/RA2/WASH/
INGO/13693

Water and Sanitation

MHI

$233,293.50

11

PAK-19/DDA-3474/PAK/WASH/
INGO/12239

Water and Sanitation

NCA

$422,655.84

12

PAK-19/DDA-3474/PAK/H/NGO/11765

Health

PRCS

$99,812.70

13

PAK-19/DDA-3474/PAK-19/RA2/H/
NGO/13689

Health

PRCS

$203,819.89

14

PAK-19/DDA-3474/PAK/WASH/
NGO/12012

Water and Sanitation

SAFWCO

$405,762.87

15

PAK-19/DDA-3474/PAK/H-N-WASH/
UN/12222

Health (30%), Nutrition
(40%), Water and
Sanitation (30%)

UNICEF

$810,223.73

16

PAK-19/DDA-3474/PAK-19/RA2/N/
UN/13688

Nutrition

UNICEF

$449,896.91

17

PAK-19/DDA-3474/PAK/WASH/
NGO/12006

Water and Sanitation

WESS

$248,431.53

18

PAK-19/DDA-3474/PAK/N/UN/12232

Nutrition

WFP

$340,064.85

19

PAK-19/DDA-3474/PAK-19/RA2/N/
UN/13698

Nutrition

WFP

$570,894.69

20

PAK-19/DDA-3474/PAK/N/UN/12231

Nutrition

WHO

$350,211.90

21

PAK-19/DDA-3474/PAK-19/RA2/N/
UN/13696

Nutrition

WHO

$477,517.10

22

PAK-19/DDA-3474/PAK/FS/NGO/11956

Food Security

YO

$325,003.94

#
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ANNEX C

PHPF ADVISORY BOARD
STAKEHOLDER

ORGANIZATION

Chairperson

Humanitarian Coordinator

NGO

Initiative for Development and Empowerment Axis (IDEA)

NGO

National Humanitarian Network (NHN)

NGO

Islamic Relief Pakistan (IRP)

NGO

Pakistan Humanitarian Forum (PHF)

UN

United Nations Population Fund (UNFPA)

UN

United Nations High Commissioner for Refugees (UNHCR)

UN

United Nations Children’s Fund (UNICEF)

Donor

United Kingdom Department for International Development (DFID)

Donor

The Government of Sweden

Observer

Canadian International Development Agency (CIDA))

PHPF/OCHA

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
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ANNEX D

ACCRONYMS & ABBREVIATIONS
AB
Advisory Board
ACTED Agency for Technical Cooperation and Development
AWARE Association for Water Applied Education &
Renewable Energy
AICD
Associate in Community Development
AAP
Accountability of Affected Population
BRDS
Balochistan Rural Development Society
CBPF
Country-Based Pooled Fund
CWG
Cash Working Group
CMAM Community-based Management of Acute Malnutrition
DFID
Department for International Development
DEWS Disease Early Warning System
EHSAR Education Health Social Awareness and Rehabilitation
ERC
Emergency Relief Coordinator
EO
Executive Officer
EPI
Extended Programme on Immunization
FATA
Federally Administered Tribal Areas (former)
FAO
Food and Agriculture Organization
FDMA FATA Disaster Management Authority
FGD
Focus Group Discussion
FTP
FATA Transition Plan
FRD
Foundation for Rural Development
GMS
Grant Management System
GOP
Government of Pakistan
HC
Humanitarian Coordinator
HCT
Humanitarian Country Team
HRT
Humanitarian Regional Team
HFU
Humanitarian Financing Unit
HANDS Health and Nutrition Development Society
HRP
Humanitarian Response Plan
IDPS
Internally displaced persons
IDEA
Initiative for Development and Empowerment Axis
ICCM
Inter Cluster Coordination Mechanism
INGO
International Non-Governmental Organization
IPC
Integrated Phase Classification
IYCF
Infant Young Child Feeding
JEN
Japan Emergency NGO
KP
Khyber Pakhtunkhwa
KPMD
Khyber Pakhtunkhwa Merged Districts
LSHNRD Lasoona Society for Human and Natural Re
source Development
MAM
Moderate acute malnutrition
MA
Muslim Aid
MHI
Muslims Hands International
MNCH Maternal Infant Young Child Nutrition
NNGO National Non-Governmental Organization
NDC
National Disaster Consortium

NNS
National Nutrition Survey
NHN
National Humanitarian Network
NOC
No Objection Certificate
NCE
No-Cost Extension
NCA
Norwegian Church Aid
OCHA Office for the Coordination of Humanitarian Affairs
PHPF
Pakistan Humanitarian Pooled Fund
PHF
Pakistan Humanitarian Forum
PPI
Partner Performance Index
PSEA
Protection from Sexual Exploitation and Abuse
PRCS
Pakistan Red Crescent Society
RH
Reproductive Health
RRU
Rehabilitation and Reconstruction Unit
SRC
Strategic Review Committee
SAM
Severe Acute Malnutrition
SAFWCO Sindh Agricultural and Forestry Workers
Coordinating Organization
UN
United Nations
UNFPA United Nations Population Fund
UNHCR United Nations High Commissioner for Refugees
UNICEF United Nations International Children’s Fund
UNDSS United Nations Department of Safety and Security
UXO
Unexploded Ordnance
WASH Water, Sanitation and Hygiene
WHO
World Health Organization
WFP
World Food Programme
WSS
Water Supply Schemes
YO
Youth Organization
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ANNEX E

REFERENCE MAP
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https://www.unocha.org/pakistan
https://www.unocha.org/pakistan/about-phpf
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA
@OCHAPakistan | @unocha
facebook.com/UNOCHA
#InvestInHumanity

