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Thanks to the emergency WASH services project implemented by HIHFAD with SCHF funding, Omar can give his
daughter Aisha clean drinking water.
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Foreword
I am pleased to share with you the 2019 Syria Cross-border
Humanitarian Fund (SCHF) Annual Report. This document
provides a yearly overview of the Fund’s operations and
performance. It also demonstrates how the Fund was used
strategically to address the urgent humanitarian needs of
the most vulnerable populations and communities in 2019
in northwest Syria.
Building upon results shared in 2018, it provides an updated analysis on the Fund’s performance, management
and accountability, and offers a snapshot of the results
achieved by cluster.
This year again and more than ever, donors have renewed
and expanded their commitment and trust in the Fund since
it was established in 2014. A record amount of US$134.7
million was contributed by twelve donors, making this the
largest amount provided in a single year. For the second
year in a row, the SCHF ranks as the second largest Country
Based Pooled Fund (CBPF) in the world. Thoughout the year,
donors remained engaged in supporting the priorities of
the Syria Humanitarian Response Plan (HRP), allowing the
Fund to activate its emergency response mechanism to
assist thousands of women, children and men in urgent
need of life-saving assistance across northern Syria.
I would like to express our collective thanks to the governments of Belgium, Canada, Denmark, France, Germany,
Ireland, South Korea, the Netherlands, Norway, Sweden,
Switzerland and the United Kingdom for their generous and
long-standing support and advocacy to sustain life-saving
response through the SCHF and the cross-border operation.
With the allocation of a record amount of US$ 117 million,
the Fund has significantly contributed to respond rapidly
and with the flexibility required by a complex and extremely
volatile context. As described in this report, the Fund has
organized a total of five allocations; two standard and three
reserve allocations. This high pace further demonstrates the
pivotal role the Fund plays to support frontline responders.
Again this year, half of the funding was allocated to local
partners in northwest Syria. The Fund also spared no effort to expand its support to partners in northeast Syria.
While this allocation could not be pursued, it demonstrates
how pooled funds continue to prove flexible instruments
that can adapt to new contexts. It is this same thinking
that led to changing the name of the Fund from the Turkey
Humanitarian Fund to better reflect its objective while not
altering its functions.

I would also like to thank the members of the Advisory
Board (AB) and Cluster Coordinators and co-Coordinators
for their active engagement and support. This year again,
joint efforts between the coordination system and the SCHF
have demonstrated how both can support each other to improve and strengthen the quality and the accountability of
the response. Initiatives to strengthen integrated response
following strategic objectives and rolling out the protection
risk analysis into programming serve as prime examples of
this commitment to always strive to do better.
We are particularly proud of the Fund’s partners, NNGOs,
INGOs and UN agencies, who tirelessly provided life-saving
and life-sustaining aid on the frontlines. We appreciate their
continuous efforts to improve the quality of delivery and
their understanding and collaboration to ensure the most
efficient use of Fund to serve the Syrian population through
the cross-border modality.
While the future of the Fund is marked by uncertainty, it
does not diminish its importance. The SCHF remains an
essential source of funding for responding to increased
humanitarian needs across northwest Syria. I look forward
to continuing to working with all of you in 2020 to ensure the
SCHF remains a key financing tool to support the priorities
of the HRP; helping us to collectively strengthen the coordination, transparency and inclusiveness of the cross-border
humanitarian response effort for Syria.

Mark Cutts
Deputy Regional Humanitarian Coordinator
(DRHC) for the Syria Crisis
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Without the
cross-border
operation, we
would see an
immediate end of
aid supporting
millions of
civilians
Briefing to the Security Council on
the humanitarian situation in Syria,
14 November 2019
– MARK LOWCOCK
UNDER-SECRETARY-GENERAL FOR
HUMANITARIAN AFFAIRS AND
EMERGENCY RELIEF COORDINATOR

A child and his grandmother who is looking after him
displaced three times since 2017. The two are walking
the streets of a camp close to the Turkish border.
Credit: Hand in Hand for Aid and Development.
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2019 in review
This Annual Report presents information on the achievements of the SCHF
during the 2019 calendar year. However, because grant allocation, project
implementation and reporting processes often take place over multiple
years (CBPFs are designed to support ongoing and evolving humanitarian
responses), the achievement of CBPFs are reported in two distinct ways:
Information on allocations granted in 2019 (shown in blue). This method considers intended impact of the allocations rather than achieved
results as project implementation and reporting often continues into the
subsequent year and results information is not immediately available at
the time of publication of annual reports.
Results reported in 2019 attributed to allocations granted in 2019
and prior years (shown in orange). This method provides a more complete picture of achievements during a given calendar year, but includes
results from allocations that were granted in previous years. This data
is extracted from final narrative reports approved between 1 February
2019 - 31 January 2020.
While for this report further efforts have been rolled out to mitigate double
counting of beneficiaries in reporting data, figures for people targeted
and reached may include double counting as individuals often receive
aid from multiple cluster/sectors.
Contributions were recorded based on the exchange rate when the
cash was received which may differ from the Certified Statement of
Accounts that records contributions based on the exchange rate at the
time of the pledge.
For this report, due to the specific nature of the cross-border operational
environment, Syrian NGOS (SNGOs) and National NGOs (NNGOs) will be
used to refer to the same group of stakeholders.

2019 in review: humanitarian context

2019 in review

Humanitarian
Context
The humanitarian situation in Syria continued to deteriorate as the conflict entered its ninth year. The Syria crisis
remained one of the most complex and challenging humanitarian emergencies in 2019. Increased levels of violence
and rapidly changing frontlines continued to put vulnerable
people at immediate risk. The number of people in need in
the beginning of the year amounted to 11.1 million across
Syria, including 2.8 million living in the northwest and 1.4
million in the northeast.; a number that represents vulnerable
people, many of whom have been displaced multiple times.
In response to increasing needs for humanitarian assistance, the SCHF allocated a total of $117 million through
five allocations.
Flooding
During the first quarter of the year, IDPs residing in camps
and informal settlements were heavily affected by flooding.
As of 1 April, a total of 151 IDP sites hosting over 27,000
families were assessed for damages incurred from the harsh
weather conditions. Out of the camp residents, 9,302 families were found to be directly affected. Tents were destroyed
and needed to be replaced, while critical infrastructure was
severely impacted and in urgent need of rehabilitation. A fraction of the flood-affected people sought refuge in reception
centers providing basic shelter, food, WASH, protection, and
health assistance, as the majority refrained to move due to
the fear of losing valuable possessions.
Military escalation and the humanitarian impact
2019 marked another grim year for people affected by the
war in Syria with renewed levels of armed violence. Frontline
communities paid a heavy price with large-scale destruction
of civilian infrastructure and public institutions, including
schools and hospitals. As of 28 June, 25 health facilities
and 45 schools were reportedly damaged by airstrikes and
shelling, resulting in an abrupt halt to life-saving assistance.
Along frontlines, agricultural land was exposed to aerial bombardment, posing a threat to food security across northwest
Syria. The humanitarian impact of the conflict was severe,
as people caught up in the violence increasingly relied on
humanitarian organizations for supplies with commercial
alternatives drastically depleted.
In response to the emergency needs in the first half of the
year, the SCHF allocated a total of $48.8 million through
the first Standard Allocation to 52 partners implementing 72 projects. The funding filled critical gaps across the
different sectors.

Operation Peace spring
The Operation Peace Spring was launched in the beginning
of October, causing further displacement in northern Syria.
The impact on civilian infrastructure was severe with critical
water stations out of service. Humanitarian organizations
operating in the targeted areas in Al Hassakeh and Ar Raqqa
suspended activities and evacuated staff to ensure safety
could be secured.
Multiple, large and protracted displacement
Large-scale displacements followed the multiple peaks in the
conflict throughout the year. In February, 27,000 people displaced from frontline areas in northern Hama and southern
Idleb. By the end of March, the number almost quadrupled
to 106,000 people. The conflict gradually escalated in April
and May with intensified violence in the de-militarized zone
in southeastern Idleb and northern Hama. The number of
newly people displaced rapidly increased and reached over
300,000 by the end of May. Two-thirds of the IDPs displaced
outside camps, mainly in Dana community.
In December alone, a total of 284,000 people were displaced
from Ma’arrat An-Nu’man and Saraqib in southern Idleb.
Many of the newly displaced were part of the wave of internal displacement in the beginning of the year, making this
their second displacement in six months. The new military
advancements and rapidly changing frontlines posed an
imminent protection risk of people moving north within
the Governorate. The main routes connecting villages in
the countryside of Ma’arrat An-Nu’man, the M5 highway,
and other secondary roads connecting Ma’arrat An-Nu’man
town to north were hit by airstrikes. Civilians were evacuated
using extremely dangerous routes and modalities.

Humanitarian Response Plan
The figures below refers to the Whole of
Syria HRP, to which the Syria cross-border
humanitarian fund is contributing.

11.7M
9.0M
$

3.29B

People in need

People targeted

Funding requirement

7

8

SCHF 2019 Annual report

A significant proportion of the newly displaced people came
from urban areas, and sought shelter in towns and cities,
such as Ariha and Idleb city. Only 20 per cent of the people
displaced to IDP camps, whereas 30 per cent resided with
host families. With an acute lack of adequate shelter, people occupied unfinished buildings and substandard public
structures, including mosques, schools and wedding halls.
The large- scale influx of IDPs put additional pressure on
already overstretched host communities with limited access
to basic services. A lack of safe spaces and emergency
shelter solutions forced many people to temporarily reside
under olive trees until emergency shelter assistance could
be provided. In December, the SCHF launched a Reserve Allocation of $12.4 million to address the emergency situation,
using multi-purpose cash and critical in-kind assistance.
Economic downturn and devaluation of the
Syrian Pound
In November, the Syrian Pound (SYP) saw a rapid decline
against the US dollar. Over the course of one month, the
value of 1 USD dropped from 550-600 SYP to 780 SYP. The
rapid de-valuation of the local currency resulted in an immediate negative impact on the purchasing power of the local
population and the services provided by local authorities
such as water and electricity.

People fleeing with their possessions as a result of the increased
violence and changing front-lines in southern Idleb.
Credit: OCHA

Currency fluctuations and increased violence across northwest Syria had a negative impact on the fuel market. High
prices and limited availability of high grade fuel impacted
individual households, in need of life-saving live-saving humanitarian assistance, as well as commercial supply chains
and markets. The planned winterization support in terms
of fuel for heating was reprogrammed to ensure families
received the bare minimum in line with global standards.
Hospitals in critical need of fuel for generators and ambulatory services consumed the minimum to ensure the most
life-saving services could continue.
Protection crisis
The Syria Crisis continues to remain one of the most complex
protection crises in the world today. Protracted displacement,
exposure to hostilities and substandard living conditions
erode the resilience and coping mechanisms sustained
over the years. Critical gaps remain in terms of specialized
Gender-Based Violence (GBV)services and child protection
case management. With these gaps unaddressed, vulnerable children are increasingly at risk of child marriage and
forced child labour. Limited GBV services leave particularly
vulnerable groups, such as adolescent girls, persons with
disabilities and male and female survivors of sexual violence
exposed to immediate protection risks.

2019 in review: humanitarian context

2019 timeline
Contributions
Floods affecting 23,000 people
living in 108 IDP sites across
northwest Syria.

Displacement of over 100,000 people
following an escalation of violence in
Idleb.

Humanitarian Readiness Plan
prepared to support 700,00
people with humanitarian
assistance.

Military escalation in northern
Hama and southern Idleb
leading to 72,000 forced
displacements.

Operation Peace Spring in northeast
Syria

Economic instability with a weakened
Syrian Pound (SYP) and increased
fuel prices.

Military escalation forcing 284,000
people to flee their homes in southern
Idleb. The M5 highway is heavily
targeted.

Jan

Feb

10.3

Mar

2.2

Apr

7.5

May

9.1

Jun

5.7

Jul

25.5

Aug

1

Sep

1.9

Oct

8.6

Allocations

4.7

First Reserve Allocation to replenish the
stock of family tents, support critical
cross-border transshipment and WASH
services in six camps in Azaz, Aleppo.

48.8

First SCHF Standard Allocation to
sustain the humanitarian response to
critical needs in northwest Syria in line
with the 2019 HNO.

23.7

Second Reserve Allocation to respond to
immediate emergency needs of people
affected by increased violence and
multiple displacement

27.6

Second Standard Allocation to fund
integrated humanitarian assistance
addressing critical seasonal needs of
people and communities.

Nov

2.6

10

Dec

60.4

12.4

Reserve Allocation responding to the
situation in northeast Syria was launched
but cancelled due to the modiﬁcation of
the UN Security Council Resolution 2449
(2018).
Third Reserve Allocation to respond to
urgent, emergency needs for newly
displaced people in camps and
over-crowded host communities
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syria cross-border HUMANITARIAN FUND AT A GLANCE
2019 ALLOCATION

United Kingdom

51.0

Germany

29.8

France

11.5

Norway

8.7

Netherlands

8.6

Belgium
Sweden

Allocations
in US$ million

8.0
3.7

Ireland

2.8

Canada

1.9

Switzerland

1.5

Korea, Republic of

1.0

39.3M
0.6M people

Idleb

77.8M
2M people

6.4

Denmark

1.1

Aleppo

1.4M
XX people

Ar-Raqqa

0.1M
0.001M people

Al-Hasakeh

Lattakia
Hama

Deir-ez-Zor

Tartous
Homs

Damascus
Quneitra
Dara

Rural Damascus

As-Sweida

For people reached visit: http://bit.ly/CBPF_overview

3.1
2.8
2.6
WASH

23.7

Shelter/NFIs
CCCM

1.3

16.9

1.3

14.8

Health

Protection

1.6

18.5

Food Security

Education

1.8

13.6
12.3
9.2

Early Recovery 3.6
Nutrition 2.5
Coordination and Support Services 2

See explanatory note on p.6
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RESULTS REPORTED IN 2019

2016

WOMEN

TARGETED
REACHED

2017

MEN

TARGETED
REACHED

2018

GIRLS

TARGETED
REACHED

2019

BOYS

TARGETED
REACHED

Percentage
IDPs

99%

People
reached

Region
Funding amount
In US$ million

800K
900K

Host communities

Others*

targeted
reached

1,200K
1,200K

121%

Ar-Raqqa
0.6M

Aleppo

22M

4K
3K

93%

Idleb
34M
Lattakia

0.2M
Tartous

*Including refugees and returnees.

Al-Hasakeh

0.1M

Hama

Deir-ez-Zor

1.1M

Homs

0.4M
Targeted
Food Security
Health
Nutrition
Shelter and NFI
WASH
CCCM
Protection
Education
Coordination and
Support Services

Reached
700K

600K
300K

Percentage
63%

400K
600K
300K

100%
75%

Damascus
Quneitra
Dara

Rural Damascus

0.7M
As-Sweida

20 - 30,169

200K

200K

107%

30,169 - 71,404

80K

80K

100%

71,404 - 239,999

60K
60K

40K
80K

64%
140%

30K

30K

122%

2K

2K

141%

Resultsare
presented
in 2018
this section
aremay
based
on the data reported
in 2019 for all
Results
based on
data and
be underreported
as implementation
of projects
completed
that year.
For thisoften
report,
data covers
projects
fundedyear.
between 2016
projects
andduring
project-level
reporting
continues
into the
subsequent
and 2019. For 2019, data may be underreported as implementation [...]
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ABOUT THE SYRIA CROSS-BORDER
HUMANITARIAN FUND
What is the SCHF?
The Syria Cross-border Humanitarian Fund is a multi-donor
country-based pooled fund (CBPF) established in 2014 following UN Security Council Resolutions 2139 and 2165 to
respond to the magnitude and complexity of the Syria crisis.
Its cross-border nature makes it an innovative humanitarian
funding mechanism. Previously known as the Turkey Humanitarian Fund for Syria (THF), the fund changed its name
in 2019 to better capture the nature of the fund’s activities:
to provide cross border assistance into Syria. The Fund’s
scope and objective remain unchanged.
The SCHF provides flexible and timely resources to address
the most urgent humanitarian needs and assist the most
vulnerable people in Syria, focusing on areas accessible
through cross-border. The SCHF expands the delivery of
assistance, increases access and strengthens partnerships.
The SCHF enables coordinated and effective humanitarian
response. It is distinct by its focus, flexibility and ability to
enhance response through targeted allocations, direct funding to National Non-Governmental Organizations (NNGOs)
and strengthening humanitarian coordination and leadership.
The Deputy Regional Humanitarian Coordinator (DRHC) for
the Syria crisis oversees the SCHF and decides on funding
allocations. The DRHC is supported by the UN Office for the
Coordination of Humanitarian Affairs (OCHA) that manages
the Fund’s operations, the SCHF Advisory Board (AB) that
oversees the strategic governance of the fund, and the
cluster coordination structure – cluster coordinators and
Inter-Cluster Coordination Group (ICCG), that contributes
to the programmatic priorities and activities.
What does the SCHF fund do?
The SCHF funds projects providing cross-border assistance
into Syria in accordance with humanitarian principles. Funded activities are prioritized as the most urgent and strategic
to address critical humanitarian needs in close alignment
with the HRP and associated operational readiness and response plans. The Fund also endeavors to provide agile and
effective funding for emergencies in support of immediate
response to sudden onset crises or at the time of rapidly
deteriorating humanitarian conditions in the country.
Who is eligible for SCHF funding?
The SCHF allocates funding to a pool of partners, including INGOs, NNGOs, UN agencies and the Red Cross/Red
Crescent movement organizations. To be eligible, NGOs
undergo a capacity assessment to ensure they have in place
the necessary structures and capacity to meet the Fund’s
accountability standards and have the ability to efficiently
implement humanitarian activities in Syria. The specificity
of the operational context also calls for ongoing capacity
strengthening efforts. Eligible partners can apply for fund-

ing through regular competitive allocation processes and
submit proposals for evaluation and review. Funding gets
channeled to applicants with a proven ability to provide
timely and quality services and that are best-placed to deliver
prioritized activities in accordance with the agreed strategy
and humanitarian principles.
How are the Fund’s priorities decided?
The DRHC, in consultation with the AB and clusters, formulate strategies and sets objectives and priorities. The
SCHF aims at improving the relevance and coherence of
the humanitarian response and the HRP serves as the basis for setting objectives and funding priorities in standard
allocations. In emergency situations, the DRHC decides in
consultation with the AB and the cluster coordinators on
the main priorities for a reserve allocation, based on assessments and on operational readiness plans. In each scenario,
funding decisions of the most critical needs are made upon
recommendation by the ICCG and Cluster Coordinators’
work with partners to define cluster-specific priorities in
prioritized geographical areas, and which are reflected in
individual allocation strategies.
How are projects selected for funding?
The SCHF has two allocation modalities:
Standard allocations (SAs): are launched twice a year1,
based on a strategy designed as per the clusters’ priorities
targeting underfunded and key priorities from the HRP. It
identifies the highest priority needs, supported by the most
recent needs assessment and analysis. The strategy is
endorsed by the AB and approved by the DRHC. Submitted
proposals are prioritized and vetted through strategic and
technical cluster review committees and recommended to
the AB for endorsement and final approval by the DRHC.
Reserve allocations (RAs): are launched to respond to
unforeseen emergencies or identified gaps exceeding the
capacity of existing programmes. These funds are primarily
intended for rapid and flexible allocations and can be allocated to individual projects or through broader allocation
rounds. They are intended to be faster and geographically
focused. Similar to the SAs, proposals are cleared through
review committees and approved by the DRHC following
consultation with the AB, however, exceptions can be made.
Who provides the funding?
The SCHF receives unearmarked contributions from UN
member states. It can also receive funding from individuals
and other private or public sources. Since its inception in
2014, the SCHF has received over US$476 million in contributions. All contributions are reported on the SCHF public
online platform: https://gms.unocha.org/bi

Subject to availability of funding, standard allocations are usually
launched in the first and the third quarter of the year.

1

HOW DOES THE syria cross-border
HUMANITARIAN FUND WORK

HF
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Donor contributions
CONTRIBUTIONS TIMELINE
Feb

10.3

Mar
2.2

Apr

May

Jun

Jul

7.5

9.1

5.7

25.5

Aug

Sep

1

1.9

Oct

8.6

Nov
2.6

Dec

60.4

DONOR CONTRIBUTIONS

UK

51.0

Germany
France

29.8
11.5

Norway

8.7

Netherlands

8.6

Belgium

8.0

Sweden

6.4

Denmark

3.7

Ireland

2.8

Canada

1.9

Switzerland

1.5

Korea, Republic of

1.0

UTILIZATION OF FUNDS

A new record year in contributions
2019 set a new record for donor contributions to the SCHF.
For the second year in a row, the Fund ranked as the second
largest CBPF in the world. A total of US$134.7 million was
contributed between January and December 2019, reflecting
an increase of 12 per cent over 2018. Funding was received
from 12 donors, namely Belgium, Canada, Denmark, France,
Germany, Ireland, South Korea, the Netherlands, Norway,
Sweden, Switzerland and the United Kingdom. This generous
and increased level of contributions further illustrates the
continuous support and engagement by donors with the
strategic direction and performance of the SCHF.
In addition, a balance of $44 million was carried forward
from 2018, bringing the total amount available for allocation
in 2019 to $179 million. Five allocations for a cumulative
total of US$117.1 million were organized over the course
of the year to respond to both emergencies and ensure the
provision of minimum basic services to vulnerable populations in an increasingly complex and volatile environment.
Timing of contributions
For the second year in a row, 2019 contributions represented
the largest amount received since the Fund’s inception in
2014. A comparative analysis of the timing of contributions
received over the last two years displays a similar pattern.
In both years, the receipt of funds was unevenly distributed
throughout the year. However, 2019 was further characterized by larger contributions received towards the end of the
year compared to a slightly more uniform spread in 2018.
$34.7 million were paid in the first half of the year – representing 26 per cent of the total amount contributed in the
whole year. Most funding was contributed in the second half
of the year with $100 million received, of which $71.6 million
was contributed in the fourth quarter. Of this, a striking $60
million was contributed in the last month of 2019.

2019 in review: Donor contributions

DONOR TREND

Belgium

Denmark

Canada

France
$11.5M
$5.5M

$8.6M
$1.9M

$0M
2017

2018

2019

$11.9M

2017

2018

2019

2017

2018

2019

Korea, Republic of

Ireland

Germany

$3.7M

$1.6M

$8M

$29.8M
$1.8M

$2.8M

Sweden

Norway

2017

$5.9M
$8.6M

$1M

$1M

United Kingdom

Switzerland

$51M

$6.4M
$4.2M

Contributions received in December amount to 45 per cent
of the yearly funding and can be explained by a surge in
contributions to respond to the continuous deterioration
of the context and the rapid escalation of needs towards
the end of year. This further highlights how resource mobilization efforts to fund critical activities, combined with
donors’ commitment to mobilize funding, allow emergency
allocations when required. End of year contributions are
increasingly forming the norm of the SCHF contribution
pattern. While it reduces funding predictability in a given
year, it allows for timely, predictable and sizable allocation
of funding in the beginning of the following year.
Donor trend
Over the last four years, the Fund’s donor base has remained
stable with an average of 12 donors, while contributions
have increased, reflecting increased donor trust in the SCHF
as a funding mechanism to support the cross-border humanitarian response. Of the $476 million received by the
Fund since 2014, close to 69 per cent of funding has been
contributed by five donors, including: The United States, the
United Kingdom, Germany, the Netherlands and Belgium.

2019

Netherlands

$8.6M

$4.7M

2018

$1.5M

$1M

$13M

DONOR WITH MULTI-YEAR FUNDING
Sweden

$20M

2014 - 2019

Canada

$7M

2014 - 2019

UK

$141M 2014 - 2019

Germany

$80M

2014 - 2019

The United Kingdom and Germany remain the Fund’s largest
contributors, accounting for 46 per cent of the contributions
made to date and over 50 per cent of total contributions for
2019. That same year, five donors significantly increased
their contributions compared to 2018: Canada, France, Sweden, Norway and Germany. South Korea contributed to the
fund for the first time and Belgium, Denmark, Ireland, the
Netherlands and Switzerland slightly reduced their contributions but remain among the most regular contributors
to the fund over the years. One donor contributed in 2018
but did not in 2019.
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Allocation overview
Life-saving, coordinated and effective response
In 2019, the SCHF was an essential source of funding for
the provision of life-saving interventions through frontline responders.
The SCHF allocated $117.1 million in 2019, a 43 per cent
increase over 2018 and enjoyed the highest ever contributions received in a single year. Funds were allocated to 65
humanitarian partners through two standard allocations
and three reserve allocations. In addition, in the second
half of the year a first ever dedicated reserve allocation
was organized for northeast Syria following the 2017 pilot.
However, this was later paused following the renewal of
UN Resolution 2504 in January 2020 carrying a limitation
of allowed border crossings.
SCHF allocations in 2019
Throughout the year, the SCHF provided flexible and targeted
funding to address the critical needs stemming from a rapidly deteriorating situation in northwest Syria and increasing
levels of need. 2019 was marked by massive displacements
and ongoing hostilities. The cumulative effects of years of
conflict, violence and destruction resulted in more than 2.8
million in need of humanitarian assistance out of 3.9 million
people who live in northwest Syria.
Funding for floods: First reserve allocation
A targeted reserve allocation of $4.7 million was launched in
March in response to heavy winter floods in northern Aleppo
countryside that resulted in extensive damage. This was
limited to a few key partners with targeted interventions to
allow for a rapid response.
Predictable lifesaving assistance:
First standard allocation
The first standard allocation in April amounted to $48.8
million and funded 52 partners and 72 projects. This allocation strategy was developed to enhance the quality of the
response and emphasize equitable access to meet the most
critical needs of the affected populations by:
• L aunching a pilot initiative with the Protection Cluster to
roll out a sectoral actions plan developed under the HRP
protection risk analysis to strengthen protection in the
allocation strategy and projects;
• S
 trengthened focus on the special needs of marginalized
and particularly vulnerable people, including people with
disabilities;
• Addressing

the most critical gaps in ongoing life-saving
humanitarian operations.

Predictable life-saving assistance:
Second Reserve Allocation
In the three months after the launch of the first standard
allocation, ongoing airstrikes and shelling on densely populated areas of Idleb resulted in hundreds of civilian deaths,
thousands of injuries and widespread destruction of civilian
infrastructure. To respond to these additional humanitarian
needs, a further $23.8 million was released to meet the
emergency requirements of those recently displaced, as
well as the people who remained in the heavily affected
frontline areas.
Integrated Response: Second standard allocation
In November, a $27.2 million allocation put people at the
centre of the response through an integrated approach
to better address their needs and priorities. The strategy
had a three-pronged approach which divided the allocation:
helping to create a safer and more secure environment for
children; improving the living conditions of vulnerable conflict-affected people both in camps and out of camps; and
improving livelihoods of vulnerable conflict-affected people
both in camps and out of camps.
Immediate multi-sectoral assistance:
Third reserve allocation
On 16 December, aerial bombardment intensified in southern
Idleb displacing tens of thousands of civilians from Ma’arrat
An -Nu’man, Saraqab and the surrounding towns and villages.
In the span of three weeks, some 244,000 people had fled
their homes, 80 per cent of which were women and children. The SCHF responded immediately with an emergency
allocation of $12.5 million. Partners were pre-identified to
support with ready-to-eat meals, emergency shelter and
WASH services. Non-food item (NFI) kits were included as
a large number of people had fled their homes without their
personal possessions due to the urgency of the situation,
as well as a lack of large vehicles to carry their belongings.

2019 allocations
Amount

Category

Timeline

$4.7M

First Reserve Allocation

January 2019

$48.8M

First Standard Allocation

April 2019

$23.6M

Second Reserve Allocation

August 2019

$27.6M

Second Standard Allocation

October 2019

$12.4M

Third Reserve Allocation

December 2019

2019 in review: allocation overview

ALLOCATIONS BY TYPE

ALLOCATIONS BY STRATEGIC FOCUS

S01 Provide life-saving and life-sustaining humanitarian
assistance to the most vulnerable people with emphasis on
those in areas with high severity of needs.
S02 Enhance the prevention and mitigation of protection

risks, and respond to protection needs through supporting
the protective environment in Syria, by promoting international law, IHL, IHRL and through quality principled
assistance.

S03 Increase the resilience of affected communities by

improving access to livelihood opportunities and basic
services, especially amongst the most vulnerable households
and communities.
Allocations by strategic focus

78M

$

SO1

6M

$

SO2

33M

$

SO3

SUBGRANT BY PARTNER TYPE

ALLOCATIONS BY CLUSTER

in US$ million

Reserve allocations

Standard allocations

WASH

10.1

Shelter/NFIs

13.6

11.8

CCCM

7.2

6.7

3.4

9.7

Food Security 4.0

1.3

2.3

10.8

Health 3.4

68M

$

NNGOs
(out of
$117M
total
allocations)

10.2

Education
Protection 2.2

7.0

Coordination and 1.4 0.7
Support Services

18M

$

INGOs
(out of
$117M
total
allocations)

PEOPLE TARGETED BY CLUSTER

Health

393

Nutrition

332

WASH

Protection

325
137
100
70

Education

58

Enabling programmes

47

Logistics

4

$

12M

$

0.4M

27M

UN Agencies
(out of
$117M
total
allocations)

Nutrition 0.7 1.9

Shelter/NFIs

104M

$

Early Recovery 3.6

Food Security

$

57 Direct
implementation

12.3

4M

$

Others
(out of
$117M
total
allocations)

37 NNGOs

2 INGOs

$

0.3M

$

0.08M

3 Others/
Government

1 RC/RC
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GENDER MARKER PROJECTS

TARGETED PEOPLE WITH DISABILITY

0 - Does not systematically link programming actions
1 - Unlikely to contribute to gender equality
(no gender equality measure and no age consideration)
2 - Unlikely to contribute to gender equality
(no gender equality measure but includes age consideration)
3 - Likely to contribute to gender equality, but without
attention to age groups
4 - Likely to contribute to gender equality, including across
age groups

Alignment with the Syria HRP
The Syria HRP provided a baseline for allocating SCHF resources in 2019. Additionally, in light of the rapidly deteriorating humanitarian context, a targeted readiness and
response plan was released to support the required scale
of the response to match with the upscale of the crisis and
formed the basis of the second reserve allocation. All SCHF
projects contributed to one or more of the following HRP
strategic objectives:
Strategic Objective 1: Provide life-saving and life-sustaining
humanitarian assistance to the most vulnerable people with
an emphasis on those in areas with high severity of needs.
Strategic Objective 2: Enhance the prevention and mitigation of protection risks and respond to protection needs by
supporting the protective environment in Syria, by promoting international law, International Humanitarian Law (IHL),
International Human Rights Law (IHRL), and through quality,
principled assistance.
Strategic Objective 3: Increase the resilience of affected
communities by improving access to livelihood opportunities
and basic services, especially among the most vulnerable
households and communities.
The SCHF contributed to 6 per cent of the overall funding
received against the 2019 Syria HRP.
Empowering coordination and engagement with
national NGOs
The SCHF remained one of the most important and visible
funding mechanisms for national partners in northwest
Syria. The transparency and inclusivity of the Fund permitted constructive engagement with cluster coordinators
and partners. During prioritisation of allocation strategies,

and later during implementation and monitoring, the SCHF
mechanism brought about information exchange and coordination to ensure complementarity and synergies in the
response effort.
In September 2018, a capacity assessment process was
launched to invite new partners to the Fund. Ninety-one
applications were received in total. After an extensive selection process which concluded in March 2019, eight partners
successfully passed the assessment and joined the Fund;
bringing the total number of eligible SCHF partners to 99.
Later in October, a second assessment process was opened
in which another 70 applications were received. The aim was
to increase and diversify the number of partners that could
access the Fund when needed. To fast-track applications
in time for the second standard allocation, a tight criterion
was selected with the strongest added-value, bringing the
total number of eligible SCHF partners to 102.
Gender
The SCHF trained all partner organizations on the Gender
and Age Marker (GAM); rolling it out for the first time in the
first standard allocation of 2019. A guidance note on gender
mainstreaming and GAM was developed and annexed to the
allocation strategy papers.
The SCHF coordinated with the gender focal points network
(GFPN) administered by IOM to assist partner organizations
with technical input on gender mainstreaming. The majority
of submitting organizations took measures to adequately
mainstream gender and age into their programmes. Ninety-two per-cent of funded projects scored 4 (Likely to contribute to gender equality, including across age groups) or 3
(Likely to contribute to gender equality, but without attention
to age groups). The GAM was also mainstreamed through
the different monitoring modalities and templates.

2019 in review: 4 Strategic steers

ERC’s Strategic Steers
In 2019, Mark Lowcock, the Emergency Relief Coordinator
(ERC) identified four priority areas that were often underfunded and lacked appropriate consideration in the
allocation of humanitarian funding.
These four priority areas were duly considered when
prioritizing life-saving needs in the allocation processes by the SCHF as part of its allocation strategies as
reported below.

Support for women and girls, including
tackling gender-based violence, reproductive
health and empowerment
Programmes targeting disabled people
Education in protracted crises
Other aspects of protection

.

1.4M
4
645K
$

Allocations

Projects

Beneficiaries

In 2019 committed
to contribute
significantly
to the prevention
of GBV.

The SCHF increased funding to respond
to the speciﬁc needs of women and girls
in displacement situations through the
distribution of dignity kits and supplying
health facilities with reproductive health
kits. Funding was also allocated to
sustain lifesaving GBV specialized
services in static and mobile centers.
Women and Girls Safe Spaces (WGSS)
were supported to empower GBV
survivors and re-intergrate them in
society, and to provide preventive GBV
services to women and girls at risk.

The protection interventions in 2019 were further
supported and increased. This included strengthening
the overall protection consideration in programming
and included the empowerment of girls and women by
involving them in adolescent clubs’ offering educational
activities on GBV prevention. Furthermore, SCHF offered
access to the safe spaces for GBVsurvivors, offering
case management, mental health and reproductive
health services through distributing Dignity and HR kits.

Increasing number of
projects in the protection
sector

25

projects in 2019

# of projects in protection sectors
25
17

17

2016

2017

17

2018

2019

In 2019, the CBPFs globally updated the proposal
template to better capture the support provided to
people with disabilities. Targeting the most vulnerable
includes people living with intersectional vulnerabilities,
including different types of disabilities. The SCHF will
continue to be a champion for inclusivity and scale up
targeted support for people living with disabilities in
2020 and onwards.

The SCHF Humanitarian
Fund prioritized
programmes targeting
disabled people,

87%

of total funding

21

educational
projects conducted for over

84K girls and 84K

boys

The SCHF remained a key contributor to organizations
providing access to quality education in northwest Syria
in 2019. The number of projects almost doubled compared to 2018. Special attention and funding has been
provided to mitigate for and address child protection
risks in schools to ensure education is provided in a safe
environment. Support for education overall remained
insufficient and calls for innovative and sustainable and
affordable life-saving focused education interventions.
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FUND PERFORMANCE

The SCHF measures its performance against a management tool that
provides a set of indicators to assess how well the Fund performs in
relation to the policy objectives and operational standards set out
in the CBPF Global Guidelines. This common methodology enables
management and stakeholders involved in the governance of the
Funds to identify, analyze and address challenges in reaching and
maintaining a well-performing CBPF.
CBPFs embody the fundamental humanitarian principles of humanity,
impartiality, neutrality and independence, and function according to a
set of specific principles: inclusiveness, flexibility, timeliness, efficiency,
accountability and risk management.

Fund performance: Inclusiveness

PRINCIPLE 1

Inclusiveness

A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in CBPF processes and receive
funding to implement projects addressing identified priority needs.

1 Inclusive governance
The Advisory Board (AB) has a manageable size and a
balanced representation of CBPF stakeholders.
Target
The AB composition was maintained with 12 members similar to 2018; five (41 per cent) contributing donors; three (25
per cent) NNGOs; two (17 per cent) INGOs and two (17 per
cent) UN agencies. This is in addition to the DRHC as chair
and OCHA Turkey Head-of-Office as a permanent member.
Results
Each stakeholder’s type (donors, INGOs, NNGOs and UN
agencies) had fair and proportional representation in the
AB with at least two seats. This year, to improve gender
representation among NNGOs, one woman was elected
as an observer. Donors continued the practice of sharing a
seat to ensure adequate representation.

2 Inclusive programming
The Fund’s review committees have the appropriate size and
a balanced representation of different partner constituencies
and cluster representatives.
Target
The size of the Strategic and Technical Review Committees
(SRCs/TRCs) may vary across clusters but aims at equitable
representation between UN, NNGOs and INGOs. The cluster
coordinator and OCHA also form part of the committees.
Results
The committees had overall equitable representation. In
addition, the Humanitarian Financing Unit (HFU) ensured
that no NGO was over-represented across the different
committees and made necessary adjustments when discrepancies were detected. Information sessions for the
SRC/TRC members were conducted ahead of the meetings
to ensure consistency and integrity of the review process.

COMPOSITION OF ADVISORY BOARD
REPRESENTATIVES IN THE COMMITTEE
# of representatives that participated in average in
Strategic Review Committee
UN

Cluster

2 Agencies 2 INGOs 2 NNGOs 2 OCHA 2 Coordinator 1 Other
# of representatives that participated in average in
Technical Review Committee
UN

Cluster

2 Agencies 2 INGOs 2 NNGOs 2 OCHA 2 Coordinator 1 Other
Analysis
Annual rotation of the board was maintained. In one meeting both the incoming and outgoing members attended to
ensure knowledge transfer. The selection process of NNGOs
through election was conducive to strengthen representation
and rich in lessons learnt. Improving gender representation
is regarded as a valuable addition bringing useful insights
on a number of issues.
Follow up actions
The SCHF will continue to engage closely with NNGOs to
ensure a two-way information flow is strengthened. In 2020,
ensuring gender representation will remain a priority.

Analysis
After every allocation, After Action Reviews (AARs) were conducted with partners and the clusters to discuss the lessons
learned and to clarify elements of the process to improve
on the next reviews. During the two standard allocations,
multi-cluster review committees were conducted to select
projects and strengthen the integration of interventions.
Follow up actions
The AARs conducted after each allocation allowed partners
and clusters to discuss and propose constructive feedback
on the process to be integrated in subsequent exercises.
This practice will continue in 2020.
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PRINCIPLE 1

Inclusiveness

A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in CBPF processes and receive
funding to implement projects addressing identified priority needs.
3 Inclusive implementation

4 Inclusive engagement

CBPF funding is allocated to the best-positioned actors,
leveraging the diversity and comparative advantage of eligible organizations.

Resources are invested by OCHA’s HFU in supporting the
capacity of local and national NGO partners within the scope
of CBPF strategic objectives.

Target
In alignment with allocation objectives, more than 50 per
cent of total allocations are granted to NNGOs as best positioned actors in areas accessible through cross-border
in northwest Syria

Target
Provide comprehensive support to SCHF partners from
the call for proposals and throughout the project life cycle.
Planned activities include: allocation orientation sessions,
programming sessions (reporting, programming, monitoring) and financial management sessions.

Results
58 per cent of funding was directly allocated to NNGOs. An
additional 10 per cent was allocated indirectly to NNGOs
bringing the total to 68 per cent. NNGOs are the best positioned responders to deliver frontline response.
INCLUSIVE IMPLEMENTATION

Results
All planned activities took place (100 per cent) with positive
partner feedback. A total of 368 partner staff attended the
sessions. During the call for proposals, additional one-toone sessions were provided for partners inside ‘clinics’ to
address any individual requests, questions and issues.
TRAININGS

10 training activities
59 Implementing partners participated
359 total participants

Analysis
The Fund surpassed the targets set in the 2019 SCHF allocation objectives and the Grand Bargain commitment. The
challenging context in northwest Syria depends heavily on
national NGOs as the main actors able to deliver frontline
aid and service. The Fund has aligned its funding accordingly
to ensure they are able to respond and to limit pass-through
funding. A resulting challenge is that the Fund is now often
perceived as the primary funding mechanism for national
partners, which has compromised its flexibility and inflated expectations from multiple national partners that seek
grants, but may not necessarily be best placed to manage
SCHF funding or implement humanitarian programmes.
Follow up actions
The SCHF will continue to expand its pool of eligible partners, including INGOs, NNGOs and UN agencies through a
range of modalities to avoid overstretching and strengthen
existing capacity while ensuring transparency, flexibility and
inclusiveness.

Name/pupose

Number

Training (proposal writing)

3

Training (reporting, revisions, and monitoring)

2

After Action Reviews

2

Capacity Assessment

1

Allocation orientation session

2

Analysis
The high turnover of staff in national NGOs makes training
particularly important to ensure the quality of proposal
submissions, implementation, and reporting. Although capacity building is not one of the Fund’s objectives, the SCHF
focuses on activities which will support the enhancement
of successful applications, better reporting and engagement with clusters; and ultimately the improvement of partner performance.
Follow up actions
Based on positive feedback received from stakeholders
surveys and after action reviews, the Fund will continue
to provide targeted trainings for its partners both through
collective trainings and one-on-one clinics.

Fund performance: Flexibility

PRINCIPLE 2

Flexibility

The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly, particularly in
volatile humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow humanitarian partners to
identify appropriate solutions to address humanitarian needs in the most effective way.
5 Flexible assistance

6 Flexible operation

CBPF funding is allocated for cash assistance.

CBPF funding supports projects that improve the common
ability of actors to deliver a more effective response.

Target
Cash as a response modality will be strategically prioritized
and operationally considered where appropriate.
Results
$8.2 million allocated through cash modalities and $4.4
through multi-purpose cash.
CASH TRANSFER PROGRAMMING

Target
Support funding for pipelines, enabling programmes and
other support services provided by UN, but also NGOs, up
to a maximum of 10 per cent of annually available funds.
Results
$2 million was allocated to support pipelines, transhipment
across the Turkish border, field coordination inside northwest
Syria and safe and secure approaches to field environment
training for all humanitarian partners.

ALLOCATION THROUGH COMMON SERVICES

BY ORGANIZATION TYPE

BY SECTOR
3.9

Shelter/NFIs

3

Food Security

BY CONDITIONALITY

Multi Cluster

0.6

Early Recovery

0.5

WASH

0.1

Protection

0.05

Education

0.03

BY RESTRICTIONS

Analysis
Cash as a response modality was prioritized by clusters
where appropriate. The majority of cash programming (53
per cent) was in response to the upscale in violence to support people fleeing to safe areas with cash for safe relocation,
food, shelter and other immediate needs.
Follow up actions
The SCHF remains committed to deliver on the Grand Bargain
by further scaling up humanitarian assistance through cash and
voucher modalities, where appropriate, and support partners in
strengthening their operational capacity to deliver appropriate,
timely and efficient assistance to vulnerable people in need.

Analysis
A significant portion went to support pipelines, mainly tents
and dignity kits, in response to the massive and sudden increase in displacements. This nevertheless, demonstrates
the Fund’s flexibility as a stand-by funding mechanism which
can provide support for common services when urgent
needs arise, yet it does not serve as the principle source of
funding for these needs.
Follow up actions
The HFU will continue to put aside an indicative amount of
10 per cent for supporting unforeseen needs for common
services both through standard and reserve allocations.
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PRINCIPLE 2

Flexibility
7 Flexible allocation process

8 Flexible implementation

CBPF funding supports strategic planning and response to
needs identified in the HRP and sudden onset emergencies
through the most appropriate modalities.

CBPF funding is successfully reprogrammed at the right time
to address operational and contextual changes.

Target
Up to 90 per cent of available funds are allocated through
standard allocations and at least 10 per cent are kept in
reserve. The Fund responds to changes in humanitarian
context, in addition to what the funding situation allows.
Results
In 2019, the SCHF received a record contribution of $134.7
million, the highest since its inception in 2014. This resulted
in two very large standard allocations that supported 123 projects. 2019 also saw large scale displacements that were addressed through three reserve allocations funding 59 projects.

Target
Project revision requests processed within 10 working days.
Results
A total of 116 projects were revised in 2019. The revision
process took 39 days on average.
NUMBER OF REVISIONS IN 2019

5%

ALLOCATION TYPE BY REGION

6%

Reserve allocations

Standard allocations

76M

23%

16%

41M

$

4% 3%

$

Standard
allocations

23%

Reserve
allocations

20%

Jarablus

$1.3M

Harim
$44M

Jebel Saman
$15.6M

14

Insecurity

A'zaz
$11.5M

Afrin
$6.3M

21

Programmatic Delays

Al Bab

$5.8M

Stafﬁng/Recruitment
Delays
Inaccessibility

11
10

Procurement Delays

Jisr-Ash-Shugur
$5M
Ariha
$4.6M

Idleb
$21.3M

Al Ma'ra

$1.8M

Analysis
Two standard and three reserve allocations were launched in
2019. A $44 million carryover allowed the largest standard
allocation of $48.9 million to 72 projects in April to respond
to the large displacements and flooding. Following allocations were aligned with the displacement trends of the year
and the needs arising from these movements. A total of $55
million was carried over to 2020.
Follow up actions
Continue to advocate for predictable and early contributions
from donors to optimize planning of allocations.

4

Internal Admin Delays
Delays in Disbursement
of Funds
Delays in Organizations
Internal transfer of Funds

3
2
2

Analysis
The majority of the reprogramming in 2019 was change in
project location due to the volatile security situation. The
target of 10 days was difficult to achieve given the scale of
revisions submitted and the uncertainty of the context. With
organizations operating in a limited geographical area, the
SCHF worked closely with the clusters to ensure the most
vulnerable were targeted.
Follow up actions
The SCHF will continue to stress the importance of strong
risk management systems of partners. Timely and efficient
coordination at the hub and field level will be supported to
avoid any foreseeable overlaps. Simplifying the revision process and workflow in the OCHA Grant Management System
(GMS)will be further discussed at a global CBPF level.

Fund performance: Timeliness

PRINCIPLE 3

Timeliness

CBPFs allocate funds and save lives as humanitarian needs emerge or escalate.

9 Timely allocation

10 Timely disbursements

CBPFs allocation processes have an appropriate duration.

Payments are processed without delay.

Target
The average duration of standard allocation (from allocation
launch till HC approval) is 60 calendar days and for reserve
allocations is 20 calendar days.

Target
10 days from Executive Officer (EO) signature of a proposal
to first payment.1

Results
The average for the standard allocation was 41 days compared to 49 days in 2018 (5 = very high)

Results
The average duration from the EO clearance to first payment
was less than 10 days in both type of allocations:

• 6 – 7 days for SAs; and
The average for the reserve allocations was 20 days com• 6 days for RAs.
pared to 26 days in 2018 (4 = high)
Milestones

Category

2017

2018

2019

From allocation
closing date to HC
signature of the
grant agreement

Standard
Allocations

36

49

41

Reserve
Allocations

18

26

20

Analysis
In 2019, there has been significant improvement in the
management of both standard and reserve allocations in
comparison to 2018 results. The HFU has successfully
responded to the emergency in northwest Syria through
the effective management of six allocations. Targets have
been achieved as a direct result of better preparation of the
HFU team in two main areas. First, the committee review
timelines were organised more efficiently, and second, the
HFU team worked very closely with the partners to ensure
swift and thorough reviews.

AVERAGE WORKING DAYS OF PAYMENT PROCESSING
Average working days from EO signature of a proposal to ﬁrst payment
Reserve Allocations

Standard Allocations

16 days

22 days
9

6

5 days

2017

5

2018

2019

7

6

2017

2018

2019

The second standard allocation promoted an integrated
multi-cluster approach with funding envelopes assigned per
strategic objective rather than per cluster. This proved to be
a successful pilot that allowed better collaboration between
clusters, although it required more effort from the HFU to
organise the reviews and allocate funding.

Analysis
In 2019, SCHF performed better, making funds available
faster to implementing partners to respond to needs on the
ground. The average duration from the EO clearance to the
first disbursement was six days. This is in line with global
targets set at 10 calendar days maximum.

Follow up actions
The Fund will build on the achievements of 2018 and will
continue to work closely with partners during preparations
and throughout the allocation process. In addition, the successful integrated pilot allocations will be repeated in 2020.

Follow up actions
Continue the same process, making sure timely fund disbursements are made to implementing partners. The SCHF
will continue the same process, making sure timely disbursements of funds to the implementing partners. SCHF
is working with HQ to update/verify partner information
and bank account details on GMS for the linkage to the new
system ‘Grantor’. It is believed this will enable the SCHF to
process payments more rapidly in the future.
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PRINCIPLE 3

Timeliness
11 Timely contributions
Pledging and payment of contributions to CBPFs are timely
and predictable.
Target
Two thirds of annual contributions are committed and paid
before the end of the first half of the year.
Results
Only 26 per cent of the total contributions to the SCHF in
2019 were committed and paid during the first half of the
year. However, 92.3 per cent of pledges were paid within
less than one month.

CONTRIBUTIONS TIMELINESS

Analysis
Lack of predictability in funding, coupled with the HRP’s
late finalization, hindered the Fund’s ability to manage allocations as effectively as possible. However, the carryover of
$44 million allowed the launch of the largest ever standard
allocation. As the situation rapidly deteriorated in Idleb in the
second half of 2019, and specifically in the last two months,
the DRHC successfully advocated for further funding which
resulted in another large carryover of $55 million into 2020.
A positive improvement reflective of donor commitment
was the quick release of funding to OCHA where over $124
million was paid in less than one month from the pledge
date in 2019.
Follow up actions
The DRHC and OCHA will continue to advocate for more
predictable funding to better plan standard allocations, while
allowing sufficient funding to be put aside for unforeseen
emergencies. The successful practice of multi-year funding
by some donors is already regarded as an additional instrument to support and expand.

Fund performance: efficiency

PRINCIPLE 4

Efficiency

Management of all processes related to CBPFs enables timely and strategic responses to identified humanitarian needs.
CBPFs seek to employ effective disbursement mechanisms and minimize transaction costs while operating in a transparent and accountable manner.
12 Efficient scale

13 Efficient prioritization

CBPFs have a significant funding level to support the
delivery of the HRPs.

CBPF funding is prioritized in alignment with the HRP.

Target
The SCHF allocations amount to 15 per cent of the received
Turkey funding received against the Syria HRP for crossborder operations.
Results
The total contributions of SCHF to the HRP was 6 per cent
of the overall requirement. As the HRP was not broken
down by geographical location, it is difficult to determine
which portion of received funding was specifically for the
northwest Syria response.

Target
All funded projects address HRP strategic priorities.
Results
All projects (100 per cent) contributed to one of the three HRP
objectives. However, not all projects had an Online Projects
System (OPS) code linked to the intervention funded by the
SCHF. Consequently, it remained difficult to track the exact
amount allocated towards the Syria HRP using the FTS at
the project level.
ALLOCATION BY HRP STRATEGIC OBJECTIVES

CONTRIBUTIONS TO THE HRP

CONTRIBUTIONS TO THE HRP
$3.6B
$3.5B

$3.6B

$3.4B

$3.3B$3.5B

28%

$200M

$250M

$150M

5%
$200M

$100M

$3.2B

$3.4B

$50M

$3.1B

$3.3B

$3.0B

$250M

2016

$3.2B
HRP Appeal
$3.1B

2017

2018

Syria CBPFs Contributions

2019

$0M

SCHF Contribution

66%

$150M

SO1
S01 Save lives
$100M
S02 Enhancing protection
SO2
S03 Increase$50M
resilience and access to services
SO3

Analysis
The Syria
HRP response received 64 per cent ($2.14 billion)
$3.0B
$0M
of the overall requirement
of $3.29
2016
2017 billion. Without
2018clear
2019
statistics on northwest Syria and contributions through Analysis
HRPit Appeal
SyriatoCBPFs
Contributions
Contribution
the Turkey hub,
is not possible
assess
the impact of SCHF
All five
standard and reserve allocations aligned with the HRP
the SCHF to the response. Since the SCHF contributes to priorities, as well as the readiness and response plans. Most
the HRP, together with the Syria Humanitarian Fund, it has of the funding under SO3 (28 per cent) was allocated during
been agreed that both should be added to better reflect the the first standard allocation which aimed to create much
collective CBPF contribution to the Syria HRP.
needed livelihood opportunities. Later in the year, after the
escalation of violence and sharp increase in displacements,
Follow up actions
all funding was directed towards immediate lifesaving inThe HFU will also advocate for the possible development
terventions (SO1) and supporting pipelines with essential
of tools that can better capture funding through the Turkey
items such as shelter and basic kits (SO2).
hub to northwest Syria, as part of the Syria HRP.
Follow up actions
OCHA and the DRHC will continue to advocate for increased
The Fund will continue to prioritise allocations that are closefunding for the crisis as the situation deteriorates and the
ly aligned to the HRP priorities and encourage partners to
role of the fund and its support to first line responders
take active participation in the HRP process. Building on
becomes increasingly pivotal. In conjunction, the Fund will
efforts rolled out in 2019, OPS codes will be a prerequisite
increase its visibility through several channels, including
for partners to access SCHF funding in 2020. This will ensocial media to potentially broaden its donor base.
sure that the Fund is able to reflect its contribution to the
HRP at project and cluster level.
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PRINCIPLE 4

Efficiency
14 Efficient coverage
CBPF funding reaches people in need.
Target
100 per cent of targeted people in need have reportedly
been reached.
Results
103 per cent of targeted people in need have reportedly
been reached.
PEOPLE TARGETED AND REACHED BY GENDER AND AGE
Reserve
allocations

Standard
allocations
Women
Men
Girls
Boys

-

678K

529K

713K

501K

431K

targeted
reached

381K

404K

366K
622K

561K

605K
587K
585K

583K
537K
562K

Analysis
Projects with reported results in 2019 confirm that a 103
per cent of the targeted people in need were reached. The
overall number reveals that the partners were able to deliver
just above the anticipated target. Women are the highest recipients of assistance (330,147), followed by girls (285,863),
boys (276,512) and men (229,889). This reveals that the
response is well tailored to the needs on the ground, where
a majority of the population in need is comprised of women and children. However, a deeper analysis revealed that
partners could not reach all target age and gender groups
equally. The percentage of women reached was slightly
below the target at 97 per cent, which revealed that it was
rather easier for the partners to reach men (108 per cent),
boys (105 per cent) and girls (105 per cent).
Follow up actions
SCHF will continue steering the Fund towards the most
vulnerable population, particularly women and children. The
partners and the coordination stakeholders will be supported
to ensure women in need are reached as envisioned in the
project proposals.

Fund performance: efficiency

PRINCIPLE 4

Efficiency
15 Efficient management

16 Efficient management

CBPF management is cost-efficient and context-appropriate.

CBPF management is compliant with management and operational standards required by the CBPF Global Guidelines.

Target
HFU operations cost (cost-plan) accounts for less than 5
per cent of overall utilization of funds (allocations + operations costs).
Results
With HFU operations cost amounting to US$ 2.2 million (2
per cent) the SCHF achieved the target of utilizing less than
5 per cent of the total contributions for 2019.

HFU DIRECT COSTS AGAINST TOTAL ALLOCATION

Target
Operational manual is updated based on the latest version
of global CBPF guidelines by the end Q1. Annual report
and allocation papers fully compliant with global guidance documents.
Results
Operational Manual updated with minor delay; annual report
and allocation papers almost fully compliant with global guidelines.
Analysis
Since the revision of the global CBPF guidelines was on
hold pending the finalization of the CBPF global evaluation,
in turn the SCHF operational manual in 2019 was not revised in depth. Rather, light touch reviews were carried out,
including a review of the SCHF operational modalities and
risk management framework to better match the Fund’s
operational environment.
All allocation strategies have been designed in accordance
with global standards and would score a mark of five on
this indicator. This is remarkable taking into consideration
the large number of allocations carried out throughout 2019.

Analysis
In 2019, this result was maintained in a context where both
the cost plan amount and expenditure rate increased. As with
the 2018 analysis of this component, the SCHF has been
cost-effective in managing one of the largest CBPFs. Noting
the high intensity of the Fund’s work created by increased
contributions and ensuing allocations to many partners,
the Advisory Board has been continuously supportive of
securing sufficient resources and capacity.
Cost plan approved in 2019: US$2,441,739 expenditure rate: 91%
Follow up actions
In 2020, the SCHF will continue its efforts to ensure a responsible and transparent management of the Fund supported
by sufficient resources to deliver on its objectives, despite
an administrative environment with reduced incentive to
secure appropriate staffing capacity.

Follow up actions
Use the findings of the global evaluation, as well as the recommendations gathered through regular AARs carried out
both internally and externally with the Fund’s stakeholders
to finalize a review of the SCHF operational manual in 2020.
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PRINCIPLE 5

Accountability and Risk Management

CBPFs manage risk and effectively monitor partner capacity and performance. CBPFs utilize a full range of accountability
tools and measures.
17 Accountability to affected people

CBPF funded projects have a clear strategy to promote the
participation of affected people.
Target 1(2)
100 per cent of proposals include plan on AAP, including
complaint and feedback mechanisms.
Target 2(2)
100 per cent of third party monitoring (TPM) includes
consultation with beneficiaries.
Results 1(2)
100 per cent of third party monitoring (TPM) includes consultation with beneficiaries.
Results 2(2)
96 per cent of TPM included consultations with beneficiaries.

Follow up actions 1(2)
Under the leadership of the DRHC, the Humanitarian Liaison
Group (HLG) responsible for coordination of humanitarian
activities in north and northwest Syria is taking steps to
strengthen the structures responding to AAP, inclusion and
prevention of sexual exploitation and abuse. The SCHF will
support contextualizing the guidelines endorsed by the group
to operationalize it at the field level and strengthen SCHF
programming in these critical areas of work.
Follow up actions 2(2)
The SCHF will continue engaging beneficiaries in TPM consultations. Beneficiaries feedback will be systematically
reported and shared with the implementing partner.

Analysis 1(2)
SCHF partners are familiar with the minimum AAP requireACCOUNTABILITY TO AFFECTED PEOPLE
ments expected in the proposal. The AAP plan of each partACCOUNTABILITY
TO AFFECTED
PEOPLE
ner varies in quality and scale. However, all organizations ACCOUNTABILITY
TO AFFECTED
PEOPLE
have a feedback mechanism of one form or another. The
partners’ AAP plans sought to establish direct communication with the beneficiaries through focus-group discussions, door-to-door assessments, and during the implementation of activities, such as distributions and mobile
services. The majority of the Fund’s partners remain open
to receiving feedback directly from beneficiaries who have
internet access through official Facebook pages and dedicated WhatsApp hotline numbers. Many AAP plans include
dedicated structures and staff to process complaints. In the
absence of those dedicated structures, the AAP tasks are
usually assigned to monitoring, evaluation, accountability
and learning teams.
2 2The
project
includes
the provision
of accessible
and
The
project
includes
the provision
of accessible
and
Analysis 2(2)
SCHF TPM teams conducted beneficiary surveys during
field site monitoring. Beneficiaries’ responses were collected,
analysed and incorporated into the monitoring reports. A
small exception was made to projects related to monitoring
contingency stock, as the projects were assessed based on
the status of the warehouses and the efficiency of the distribution to sub-implementing partners. TPM consultations
with beneficiaries provided valuable field insight which was
communicated with SCHF partners to improve the course of
implementation. Beneficiary feedback influences the overall
monitoring score which in turn influences the partner’s risk
level, which creates a good incentive to respond and remain
accountable to the affected population.

functioning
feedback
and/or
compliant
mechanisms
for
functioning
feedback
and/or
compliant
mechanisms
for
2
The
project
includes
the
provision
of
accessible
and
beneﬁciaries
beneﬁciaries
1 The
project partially includes
thecompliant
provision ofmechanisms
accessible andfor
1functioning
The projectfeedback
partially and/or
includes
the provision of accessible
and
functioning
feedback and/or compliant mechanisms for
beneﬁciaries
functioning
feedback
and/or
compliant
mechanisms
for
beneﬁciaries
1 The project partially includes the provision of accessible and
0 beneﬁciaries
The project does not include the provision of accessible and
functioning
feedback
compliant
mechanisms
for and
0
The project
doesand/or
notand/or
include
themechanisms
provision
offor
accessible
functioning
feedback
compliant
beneﬁciaries
functioning feedback and/or compliant mechanisms for
beneﬁciary

0 The project does not include the provision of accessible and
beneﬁciary
functioning feedback and/or compliant mechanisms for
beneﬁciary

A part of the projects funded in 2019 have been added to the chart based
on the percentage average score. The score reflects the IPs’ AAP plan
as submitted; efforts have been made to improve the AAP plans before
approving the final projects.

Fund performance: Accountability and risk management

PRINCIPLE 5

Accountability and Risk Management
18 Accountability and risk management for projects
CBPF funding is appropriately monitored, reported and audited.
Target
100 per cent compliance with operational modalities on five
categories of the GMS assurance report (not applicable for
audits as falling outside of reporting time-frame).
Results
The compliance rates were as follows: Narrative reports:
98 per cent (4= High)
Monitoring: 91 per cent (4= High)
Financial reports: 97 per cent (4= High)
Financial Spot Checks: 74 per cent (3= medium)
Audit: 94 per cent (4= High), based on the number of audits
ongoing against audits required.
PROGRESS ON RISK MANAGEMENT ACTIVITIES
High
risk

Medium
risk

Field
Monitoring

74
82

Financial spot
checks

16

6

completed

18

6

required

Final ﬁnancial
reports

Follow up actions
The SCHF is on course to reach higher monitoring compliance in 2020. The TPM Report will be updated to ensure
efficient reporting and the partnership with the TPM companies will continue to be strengthened. In addition, the Fund
will continue to expand monitoring coverage by tapping
on complementary methods of monitoring. Procurement
of TPM services will be initiated early next year, in order to
start the new TPM agreements seamlessly after the current
agreements expire by December 2020.

8

83

In 2019, the SCHF was able to absorb a backlog of project
audits created in 2019 as a result in delays in the global
contracting process. 109 audits including 83 audits due
in 2019, are ongoing and field activities for all audits have
been completed. Final reports are being prepared to be
shared with implementing partners. Outstanding audits for
most of projects under forensic audit have been completed.
102 out of 104 narrative reports were submitted, reviewed
and finalized. The remaining two remain pending for accountability issues and will be finalized later.

1

66

Final narrative
reports

Low
risk

Analysis
A significant improvement was achieved in monitoring, building on efforts from previous years. A backlog of unmonitored
projects was carried over due to a six-month procurement
gap in 2017-2018. In addition, monitoring requirements significantly increased after the reclassification of 37 partners
to high risk in May 2018. The significant increase led the
TPM partners to stretch to their full capacity to process the
workload, while ensuring quality of delivery. Consequently,
the Fund rolled out complementary TPM methods to maximize the efforts to reach the target both quantitavely and
qualitatively, through the deployment of programmatic spot
checks by SCHF teams and field site visits through OCHA
sub-implementing partner. The monitoring activities were
able to catch up with the increased volume of allocations.
The score of monitoring has thus seen a substantive improvement from 82 per cent in 2018 to 91 per cent in 2019.

72

15

15

74

15

15

73

15

14

74

15

16

The SCHF will share final audit reports and work with implementing partners to prepare an action plan to address audit
recommendations. The partners’ performance will also be
updated accordingly.

Audits

42

21

20

ongoing

45

22

21

required
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PRINCIPLE 5

Accountability and Risk Management
19 Accountability and risk management of
implementing partners
CBPF funding is allocated to partners according to their
identified capacity and risk level.

IMPLEMENTATION BY PARTNER RISK LEVEL TYPE

Target
Maintaining the same number of eligible partners compared
to last year.
Results
The number of eligible partners remain largely the same
compared to the number of eligible partners in the previous
year. SCHF was able to make eligible three additional partners through a fast track capacity assessment to strengthen
the response capacity of relevant clusters.
Analysis
The Fund strengthened its Partners Performance Index (PPI)
system to update partners risk level on a real time basis.
The risk level for partners preforming well was upgraded.
Over the course of the year, the risk level of eight partners
was updated from high to medium.
Follow up actions
The Fund will continue to update partners’ performance
index to ensure that the risk level matches the realities on
the ground and the quality of delivery. Further analysis will
be carried out to understand evolutions and variations in
partners’ performance.
Alternative modalities will also be considered to expand
the Fund’s base to support the capacity to scale-up the response while managing accountability. It will incorporate the
lessons learnt regarding carrying out capacity assessment
and the continuous high demands of NGOs over the years
willing to become eligible partners. Furthermore, the Fund
will identify options to make this process more manageable
and relevant to meet this objective.

¹

²

5

6
3

9

³

11

17

13
2

2

14
16

Fund performance

PRINCIPLE 5

Accountability and Risk Management
20 Accountability and risk management of funding
Appropriate oversight and assurances of funding is administered through CBPFs.
Target
Full compliance with global CBPFs and SCHF standard
operating procedure (SoP) on fraud management.
Results
All potential aid diversions or fraud cases are addressed
according to CBPF SoPs on fraud management.

6

reported
incidents

15

on going
cases

5 open cases
1 closed cases
Reported cases: # of incidents (allegation, suspected fraud,
confirmed fraud, theft, diversion, looting, destruction, etc.) in 2019,
either open or closed.
On going cases: # of incidents for which measures (inquiry,
assurance, measures, settlement etc.) were still on going as of 31
December 2019

Analysis
Building on efforts undertaken in 2018, including strengthened monitoring and assurance activities, concerns of suspicion over fraud were raised for six partners in 2019. When
required, pending payments were put on hold and their eligibility suspended until further notice, in line with the SoPs
on suspected fraud and misuse of funds by implementing
partners. Given the sensitivity of a number of cases, sharing
of information was strictly limited according to CBPF’s SoP.
Self-reported cases by partners remained limited.
Follow up actions
Supported by the strong commitment of the humanitarian
leadership, the SCHF will continue to ensure that all instances of potential diversion or fraud are treated in compliance
with the necessary SoPs on fraud management. Efforts
to scale up and diversify fraud awareness and prevention
activities amongst SCHF partners and stakeholders will be
pursued together with further advocacy for case reporting. In
2020, risk management and mitigation will remain a priority.
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A woman prepares food in a crowded IDP
camp in Sarmada, Idleb Governorate.
Credit: OCHA

ScHF 2019 ANNUAL REPORT

ACHIEVEMENTS
BY CLUSTER
This section of the Annual Report provides a brief overview of the SCHF’s
allocations per cluster, targets and reported results, as well as lessons
learned from 2019.
The cluster level report highlights indicator achievements against planned
targets based on narrative reports submitted by partners within the reporting period 1 February 2019 to 31 January 2020. Achievements indicated
include reported achievements against targets from projects funded in
2016 (when applicable), 2017, 2018 and/or 2019, but whose reports were
submitted between 1 February 2019 and 31 January 2020. The bulk of the
projects funded in 2019 are still under implementation. Respective achievements against those targets will be reported in subsequent SCHF reports.
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ACHIEVEMENTS BY CLUSTER

CAMP COORDINATION
AND CAMP
MANAGEMENT

CLUSTER Objectives

Objective 1: Providing streamlined life-saving humanitarian
multi-sectoral assistance and strengthening basic infrastructure in IDPs sites.
Objective 2: Improving the management in and accountability of IDP sites.
Objective 3: Strengthening household and communal coping mechanism in IDP sites and developing exit strategies.
Objective 4: Disseminating operational information on IDP
movements and returns on a timely basis.

LEAD ORGANIZATIONS

UNHCR, Global Communities

Allocations in 2019

ALLOCATIONS

PROJECTS

With funding from the SCHF, the CCCM Cluster provided
life-saving assistance to 103,151 IDPs residing in IDP sites,
reception and collective centres in northwest Syria. Project activities implemented in 2019 included the provision
of infrastructure rehabilitation, including the insulation of
tents, along with roads and camp facility infrastructure
rehabilitation. The interventions contributed to a reduction
of health and protection risks and provided a dignified living condition to internally displaced communities. SCHF
funding also played an important role in strengthening the
capacity of member organizations through providing a training in camp management and camp coordination for 86
member organizations. Furthermore, in 2019 the CCCM
cluster members increased their capacity in IDP movement
tracking on sudden displacement with 27 produced during
the reporting period.

PARTNERS

$16.9M

10

6

TARGETED
PEOPLE1

93,344

90,040

401,350

GIRLS

BOYS

WOMEN

MEN

108,593

109,373

Results reported in 2019

ALLOCATIONS1

PROJECTS

PARTNERS

2017

$2.6M

2

1

2018

$6.0M

4

3

2019

All projects funded in 2019 are ongoing at the
time of preparing the annual report

OUTPUT INDICATORS
# of IDPs living in
IDP Sites provided
with life-saving
humanitarian
assistance
# of IDPs living
in IDP Sites with
improved essential
infrastructure

Women

PEOPLE TARGETED

193k

PEOPLE REACHED

169k

TARGETED

ACHIEVED

%

60,743

49,799

82

Girls

89,136

66,721

75

Men

59,738

46,582

78

Boys

91,149

64,721

71

8,244

7,967

97

OUTPUT INDICATORS
# of IDPs living in sites with
participatory management
committees (including active
participation by women)

Girls

6,807

9,071

133

Men

7,563

7,701

102

# of updates provided to CCCM
Cluster members, Clusters and
other operational actors on
sudden displacements since
October 2017

Boys

6,932

10,035

145

# number of the tents insulated

Women

# cluster members trained

Targeted

Reached

Women

40

36

Men

39

34

Girls

57

49

Boys

58

50

TARGETED ACHIEVED
1,825

1,489

%
81

4

27 675

2,533

3,533 139

185

86
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ACHIEVEMENTS BY CLUSTER

COORDINATION &
SUPPORT SERVICES

CLUSTER Objectives

Objective 1: Provide common security telecommunications, voice and data connectivity services to humanitarian partners.
Objective 2: Lead inter-agency emergency telecommunications coordination and information sharing to support the
operational needs of humanitarian partners.
Objective 3: Build capacity of humanitarian partners and
strengthen the ability to ensure safety of staff and assets
in the field.

LEAD ORGANIZATIONS

WFP, TRC

Allocations in 2019

1,778

In 2019, The SCHF continued to allocate funding to key humanitarian partners facilitating and supporting the timely distribution of cross-border humanitarian assistance. The SCHF
allocated more than $1 million to the Turkish Red Crescent
(TRC) to sustain the facilitation of transhipments, logistical
support, warehousing and legal support on tax, registration and export for humanitarian partners. In addition, the
SCHF funded the International Organization for Migrations
(IOM) to improve the safety and security awareness of 378
humanitarian workers through the SSAFE training module
and 49 women through the Women’s Security Awareness
Trainings (WSAT).

PROJECTS

PARTNERS

PEOPLE TARGETED

$483k

1

1

2018

$1.4M

2

2

20191

$905k

1

1

ALLOCATIONS

PROJECTS

PARTNERS

$2.0M

4

3

TARGETED
PEOPLE1

WOMEN

MEN

8,195

2,381
GIRLS

1,765

2,271
BOYS

Results reported in 2019

ALLOCATIONS1
2017

Connecting people with humanitarian services –
using a mobile application
During times of displacement, access to accurate information is particularly critical. Information on how and where to
access humanitarian services, among other factors, guide
the decision on where to settle. With funding from the SCHF,
the Humanitarian Field Officers (HFO) project is currently
developing a user-friendly service mapping tool for people
in need. Users can easily identify humanitarian services
available by community and type, and access important
information and awareness messages. The application is
planned to be launched in 2020.
https://youtu.be/6C8KhE-ZbbE

1,924

PEOPLE REACHED

2,549

OUTPUT INDICATORS

Targeted

Reached

Women

0.4

0.6

Men

0.4

0.6

Girls

0.5

0.7

Boys

0.5

0.7

TARGETED ACHIEVED

%

# of humanitarian partners
across Syria, Jordan and Turkey
benefiting from augmented
logistics capacity

200

99

50

# of persons (humanitarian
workers and local/ national
authorities) who receive training
(cumulative interventions)

750

427

57

# of people reached with victim
assistance services

1,200

1,586

132

# of UN/INGO staff trained or
provided with awareness-raising
sessions

100

100

100

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
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ACHIEVEMENTS BY CLUSTER

EARLY RECOVERY

CLUSTER Objectives

Objective 1: Strengthen access to livelihoods by creating
income generating opportunities and improving access
to production and market infrastructure to restore local
economy recovery
Objective 2: Improve access to basic and social services
and infrastructure
Objective 3: Promote social cohesion through working for
and with communities
Objective 4: Coordination to support early recovery and
livelihood response

LEAD ORGANIZATIONS

UNDP
Allocations in 2019

ALLOCATIONS

PROJECTS

$3.6M

8

TARGETED
PEOPLE1

67,387

282,585

WOMEN

GIRLS

75,447

PARTNERS

8

MEN

62,510
BOYS

77,241

In 2019, the SCHF aimed at integrating the Early Recovery
Sector with the other sectors focusing on projects that include
sustainable income-generating practices; examples include
cash-for-work in agricultural supply chains, subventions by
small enterprises, food production and competitive development. 2019 saw initiatives to assist camp IDPs in cooperating with the CCCM network, and to encourage sustainable
livelihoods for disadvantaged IDPs residing outside camps
and in host communities. The SCHF funded Early Recovery
activities in 2019 also included micro-subsidies, technical
and vocational education, and training related to works aimed
at improving access to essential services, including road
rehabilitation, light rehabilitation of camp access, drainage
systems, waste disposal, and targeted electricity services.

All projects funded under the Early Recovery cluster are ongoing
at the time of preparing the annual report

“… THIS WOMAN WILL
BE ABLE TO CROSS
A CLEAR PATH”
Omar was displaced from Idleb, where he studied Mathematics. When the armed conflict reached his home, Omar
and his family fled to Dana to seek refuge in a camp. In
the camp, Omar signed up to support the rehabilitation of
roads as a preventive and reactive measure against flooding.
“One of the incidents that motivated me to do this job, I
was walking on an unpaved road in a camp and there was a
woman carrying her son and her little daughter was walking
behind her as they were hardly making their way through
the muddy road until the woman slid and fell with her baby
and stained with mud I quickly responded and helped them.”
$1 million was granted by the SCHF to Global Communities
in partnership with the Bonyan Youth and Development
Association to support flood response and mitigation measures in Atmeh, Idleb.
*names and identifying details have been changed to protect
the privacy of individuals.

Atmeh, Idleb. Road rehabilitation
and flood mitigation.
Credit: Global Communities

ACHIEVEMENTS BY CLUSTER

ACHIEVEMENTS BY CLUSTER

EDUCATION

CLUSTER Objectives

Objective 1: Scale up safe and equitable access to formal
and non-formal education for crisis-affected children and
youth (aged 3-17 years).
Objective 2: Enhance the quality of formal and non-formal
education for children and youth (aged 5-17 years) within
a protective environment.
Objective 3: Strengthen the capacity of the education system and communities to deliver a timely, coordinated and
evidence-based education response.

LEAD ORGANIZATIONS

UNICEF, Save the Children

Support for formal and non-formal education activities
in northwest Syria increased in 2019 compared to previous years. As one of the key strategic steers prioritized by
the ERC, the SCHF remained a critical contributor to the
strengthening of equal access to quality education in northwest Syria. Special priority was given to projects providing
integrated services to the most vulnerable, including children
with disabilities. Following large and multiple displacements
to and within northwest Syria, over $5 million was allocated
to projects supporting the expansion and establishment
of existing and new learning spaces. In efforts to increase
access to education for children residing in camps, the
SCHF-funded projects with a holistic approach, including
funding for generators to sustain access to electricity and
fuel for heating during the winter months.

Allocations in 2019

ALLOCATIONS

PROJECTS

$12.3M

21

TARGETED
PEOPLE1

8,213

149,597

PARTNERS

17

WOMEN

MEN

6,590

GIRLS

BOYS

67,545

67,249

Results reported in 2019

PROJECTS

ALLOCATIONS1
2017
20181
2019

PEOPLE TARGETED

PARTNERS

87k

All projects funded in 2017 have been completed
and reported on in previous annual report.

$5.0M

7

PEOPLE REACHED

7

114k

Targeted
Women

10

Men

5

Girls

TARGETED

ACHIEVED

%

# of children (5-17
years, girls/boys)
enrolled in nonformal education

Girls

10,347

12,969

125

Boys

10,139

14,068

# of children (3-17
years, girls/boys)
receiving school
supplies

Girls

19,663

Boys

19,473

OUTPUT INDICATORS

312
5
39

Boys

52

34

All projects funded in 2019 are ongoing at the
time of preparing the annual report

OUTPUT INDICATORS

Reached

45

TARGETED ACHIEVED

%

12,987

15,340 118

139

# of girls and boys engaging
in structured psychosocial
support activities

21,733

111

# of girls and boys benefitting
from rehabilitated classrooms

13,593

13,658 100

22,434

115

# of schools or learning
spaces benefitting from
gender-sensitive and disabilitysensitive WASH facilities

49

57 116

# of teachers and education
personnel trained (female/male)

1,255

1,834 146

39
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ACHIEVEMENTS BY CLUSTER

Food security &
livelihoods

CLUSTER Objectives

Objective 1: Improve the food security status of assessed
food insecure people through life-saving and life sustaining
food assistance.
Objective 2: Support self-reliance of affected households by
protecting and building productive assets and restoring or creating income generating opportunities to save and sustain lives.
Objective 3: Improve communities’ capacity to sustain
households’ livelihoods by improving linkages with value
chains through the rehabilitation/building of productive
infrastructure as well as supporting services, early warning
and disaster risk teduction systems.

LEAD ORGANIZATIONS

WFP, GOAL

115,203

SCHF funds have increased food security partners’ capacity
to achieve immediate access to food both for local communities and IDPs. The Food Security Cluster also prioritized
additional livelihood programmes to reduce the detrimental
food security situation in northwest Syria. SCHF projects
included distribution of food baskets, ready-to-eat packages,
seasonal assistance for families in need and the restoration
of livelihoods through cash-for-work. Seasonal support provided to vulnerable families included seed and equipment
distribution, as well as restoration of crucial livelihoods
through cash-for-work in strategically selected locations
to improve targeted households’ ability to acquire critical
food items and services.

PARTNERS

PEOPLE TARGETED

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$14.8M

31

TARGETED
PEOPLE1

109,624

97,312

GIRLS

BOYS

443,365

22

WOMEN

MEN

121,226
Results reported in 2019

ALLOCATIONS1
2017
2018
20191

$650k
$6.5M
$348k

PROJECTS

1
17
1

OUTPUT INDICATORS
# of targeted people
receiving regular
food assistance
by modality (min 8
months covered)
# of households
targeted received
agricultural Inputs
and trainings as % of
planned by modality

875k

1

PEOPLE REACHED

650k

17

Targeted
Women

202

Men

TARGETED ACHIEVED

%

Women

3,924

3,812

Girls

3,596

4,116 114

Men

3,249

1,872

Boys

3,671

3,739 102

Women

8,330

10,663 128

Girls

6,000

Men

4,480

9,277 207

Boys

5,820

5,946 102

5,238

97
58

87

OUTPUT INDICATORS
# of animals treated/vaccinated
by modality.
# of households targeted
received livestock by modality.
# of newly affected people
assisted in recommended
response time by emergency
response by modality.
Quantity of animal feed
distributed

157

181

Girls

133
257

Boys

1

Reached

185

235

175

TARGETED ACHIEVED

%

1,805,000

2,403,798 133

800

818 102

101,969

1,26,942 124

18,000

27,450 153

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

SUCCESS STORIES

Abdulrahman’s
vegetable crops
help sustain
food security in
northern Aleppo
Abdulrahman is a farmer living in the northern
countryside of Aleppo. He owns a plot of land
for vegetable cultivation, but cannot afford the
agricultural inputs needed to sustain production.
With agricultural lands severely affected by the
protracted conflict throughout northwest Syria,
support provided by humanitarian organizations
remain critical.

With funding from the SCHF, IYD procured and
distributed agricultural kits, including seeds, fertilizer, pesticide, fungicide, ploughing, and fuel in
order for farmers to plant and harvest vegetable
crops. The crops include bean, cowpea, marrow,
and cucumber. Along with the agricultural inputs, vulnerable farmers such as Abdulrahman
receive technical support and supervision from
agricultural experts.
Thanks to the support provided by IYD, in partnership with the SCHF, Abdulrahman and 399
fellow farmers are able to collectively cultivate
800 donums, equalling almost 200 acres. Together, these farmers are feeding into the depleting
food supply in northern Aleppo and helping to
restore a sense of normalcy in a complex, abnormal everyday life.
$400,000 was granted by the SCHF to Uluslararasi Insani Yardimlasma Dernegi (IYD) to provide agricultural support to vulnerable farmers in Aleppo.
*names and identifying details have been changed
to protect the privacy of individuals.

Aleppo.
Abdulrahman
inspects the newly
planted crops on
his farm.
Credit: IYD
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ACHIEVEMENTS BY CLUSTER

HEALTH

CLUSTER Objectives

Objective 1: Increase access to humanitarian life-saving
and life-sustaining coordinated, equitable health services
for those most vulnerable and in need.
Objective 2: Strengthen health sector capacity to prepare
for, detect and deliver timely response to disease outbreaks.
Objective 3: Strengthen health system capacity to support
continuity of care, strengthen community resilience, and
respond to IDP movements and changes in context.

LEAD ORGANIZATIONS

who

Allocations in 2019

ALLOCATIONS

PROJECTS

In 2019, the SCHF allocated $14 million to reduce avoidable
mortality, morbidity and disability, and to restore the delivery
of, and equitable access to, preventive and curative healthcare. The funding contributed towards replenishing supply
lines and enabling health facilities to respond to the most
urgent needs of the displaced populations and the overburdened host communities. The SCHF gave due attention to
the most vulnerable population groups including children
under 5, women of reproductive age, people with disabilities,
as well as the elderly.

PARTNERS

$13.6M

32

TARGETED
PEOPLE1

821,319

710,186

GIRLS

BOYS

SCHF allocations covered the funding gaps and supported
underfunded specialized services. Approximately $3 million
was allocated through six projects to provide mental health
services and capacity building efforts with the aim to compensate for the lack of psychiatrists and mental health specialists in northwest Syria. The ambulatory system in Idleb
was supported with $0.2 million. Other specialized services
were also supported, including leishmaniasis prevention and
treatment, as well as sustaining dialysis centres.

PROJECTS

PARTNERS

PEOPLE TARGETED

2,283,044

20

WOMEN

MEN

368,846

382,693

Results reported in 2019

ALLOCATIONS1
2016

$2.1M

1

1

2017

$1.8M

1

1

2018

$5.4M

14

10

OUTPUT INDICATORS
# of medical
procedures

# of normal
deliveries supported

PEOPLE REACHED

930k

TARGETED

ACHIEVED

123,780
29,572

Men
Boys

727

Women
Girls

Women

832K

%

OUTPUT INDICATORS

110,503

89

# of dialysis sessions

51,474

174

64,957

110,503

170

30,260

52,570

173

1,848

254

Targeted
Women
Men

Reached

305
195

367
173

Girls

167

198

Boys

165

192

TARGETED
2,648

ACHIEVED

%

15,852

97

# of out patient department
consultations

550,402

587,963 107

# of admissions to intensive
care unit (ICU) department

759,236

1,446,203 190

11,986

19,269 161

# of antenatal care (ANC)
consultations for women during
pregnancy

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

ACHIEVEMENTS
BY CLUSTER
SUCCESS
STORIES

Idleb. Hussein is
transported with
ambulance to the
hospital.
Credit: AHF

“We woke up to
the smell of smoke
and body parts
in the morning”
Hussein sustained critical injuries and lost his The father of Hussein shares “Two of my family
sister and elder brother in an attack against were martyred and two of them were injured by
their home in Ma’arat An Nu’man in southern moderate wounds. So it became necessary for us
Idleb. Hussein’s father testifies to the horrif- to stay in hospitals in order to treat their injuries.
ic experience:
Hussein is one out of 8,000 people in total bene“I could not stand in front of a bloody scene and it fiting from the medical services provided by AHF
was my whole family were injured and the other in partnership with the SCHF.
ones were martyred, where I became powerless in
$490 k was granted by the SCHF to Sham
front of the horror of the scene until the ambuHumanitarian Foundation (AHS) to provide inlance teams came and served them to the hospital.”
tegrated healthcare services to conflict - affected
In the midst of mourning, Hussein and his family people in Aleppo and Idleb.
were in critical need of medical support and con*names and identifying details have been changed
tacted the Al - Sham Emergency team. According
to protect the privacy of individuals.
to the doctor, the boy suffered from deformities
and needed long - term treatment to fully recover.
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ACHIEVEMENTS BY CLUSTER

NUTRITION

CLUSTER Objectives

Objective 1: Strengthen humanitarian lifesaving preventive
nutrition services.
Objective 2: Improve equitable access to quality humanitarian
lifesaving curative nutrition services.
Objective 3: Strengthening robust evidence-based system
for nutrition with capacity in decision-making to inform needs
based programming.
Objective 4: Establish coordinated and integrated nutrition
programmes between and across relevant sectors through
enhanced coordination and joint programming.
Objective 5: Nutrition sector coordination facilitated and
enhanced across response hubs.

LEAD ORGANIZATIONS

UNICEF, TBC

Through the 2019 SCHF allocations, the cluster worked to
sustain life-saving nutrition services to young children and
to PLW. In Syria, chronic malnutrition was at its highest in
northwest Syria with more children suffering from stunting
of physical and cognitive development. The funding contributed to preventive nutrition services, screening, micronutrient
supplements and management of MAS and SAM cases. The
SCHF supported the nutrition emergency response through
Rapid Response Teams (RRT) to meet the needs of newly
displaced populations. Support to the integration of health
and nutrition services maximizing the impact of projects continued and scale up of mothers one to one counselling and
peer support circles - especially in camp settings- contributed
to building the capacity of the local communities.

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$2.5M

3

10

TARGETED
PEOPLE1

122,046

350,963

WOMEN

MEN

12,219

GIRLS

BOYS

110,334

106,365

Results reported in 2019

ALLOCATIONS1

PROJECTS

PARTNERS

2017

$200k

1

1

2018

$1.5M

7

6

2019

All projects funded in 2019 are ongoing at the
time of preparing the annual report

OUTPUT INDICATORS

PEOPLE TARGETED

547K

PEOPLE REACHED

483K

TARGETED ACHIEVED

%

# of boys and girls
(6 – 59 months)
screened for
malnutrition

Girls

163,878

145,512

88

Boys

160,032

144,772

90

Number of Pregnant
and lactating women
counseled on
appropriate IYCF-E

Women

2,186

6,151

281

OUTPUT INDICATORS
# of boys and girls (6-59
months) with moderate acute
malnutrition treated

Targeted
Women
Men

Reached
192

19

168
22

Girls

168

145

Boys

168

149

TARGETED ACHIEVED

%

545

580 106

25

47 188

# of PLW with moderate acute
malnutrition treated

433

729 186

# of staff (male and female
trained on SMART surveys, IYCF
program and management of
malnutrition

396

318

# of boys and girls (6-59
months) with severe acute
malnutrition treated

80
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ACHIEVEMENTS BY CLUSTER

PROTECTION

CLUSTER Objectives

Objective 1: The protection of populations affected by the
crisis is improved through community-based and individually targeted protection interventions, along with through
advocacy with duty bearers.
Objective 2: Strengthen the capacity of humanitarian actors
and duty bearers at national and community level to assess,
analyze, prevent and address protection risks and needs.
Objective 3: Provide survivors with access to quality
specialized GBV services and ensure measures are in place
to prevent and reduce risks of GBV.
Objective 4: Reduce the impact of explosive hazards.
Objective 5: Increased and more equitable access for boys
and girls to quality child protection interventions in targeted
locations in line with Minimum Standards for Child Protection
in Humanitarian Action.

LEAD ORGANIZATIONS

UNHCR/ IRC. GBV Sub- Cluster: UNFPA/GC; Child
Protection: UNICEF, WVI; and Mine Action: UNMAS
Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$9.2M

25

18

TARGETED
PEOPLE1

291,412

942,940

WOMEN

The escalation of armed conflict in 2019 amplified the protection risks of local and displaced communities in northwest
Syria. SCHF-funded projects contributed highly to a reduction
of negative impacts of the conflict, by providing community-based protection services and community dialogues, along
with awareness-raising sessions and explosive hazard risk
education. A total of 10,026 people were reached through
community-based protection services, while 25 inter-communal dialogues were facilitated. With SCHF support, protection
services included GBV specialized services and child protection case management, whereas 79,300 individuals received
GBV prevention and child protection services. The Fund also
contributed to the cluster’s integrated emergency response to
the waves of newly displaced IDPs, through mobile outreach
teams, Psychological First Aid (PFA), Psychosocial Support
(PSS), direct support through indivisible protection assistance
and referrals, including distribution of dignity and PSS kits.

MEN

223,547

GIRLS

BOYS

220,713

189,268

Results reported in 2019

ALLOCATIONS1

PROJECTS

PARTNERS

2017

$564k

2

2

2018

$3.7M

13

11

2019

PEOPLE TARGETED

322k

PEOPLE REACHED

425k

Targeted
Women
Men

Reached

77
45

87
43

Girls

100

Boys

100

156
139

All projects funded in 2019 are ongoing at the
time of preparing the annual report

OUTPUT INDICATORS
# of beneficiaries
reached with
women and girls’
empowerment and
GBV prevention
activities
# of people reached
through communitybased protection
services

TARGETED

ACHIEVED

%

Women

1,777

1,584

89

Girls

1,850

1,100

59

Women

1,940

2,956 152

Girls

910

2,458 270

Men

2,740

1,067

Boys

1,180

2,545 216

39

OUTPUT INDICATORS

TARGETED ACHIEVED

%

# of GBV specialized services
provided

813

1,031 127

# of GBV, CP case benefited
from case management services
and direct support services

100

172 172

# of people reached through risk
education Services (cumulative
interventions) (Risk Education
Awareness Raising Sessions,
and Information education and
communication (IEC) Material)

10,400

10,790 104

# of Intercommunal Dialogues

15

25

16

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
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ACHIEVEMENTS BY CLUSTER

SHELTER & NONFOOD ITEMS

CLUSTER Objectives

Objective 1: Ensure crisis-affected children and youth have
access to safe and protective learning environments.
Objective 2: Ensure vulnerable children and youth are
engaged in life-saving learning that promotes personal
well-being and social cohession.
Objective 3: Strengthened capacity to deliver effective and
coordinated education system.

LEAD ORGANIZATIONS

UNHCR, CARE International

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$18.5M

27

16

TARGETED
PEOPLE1

WOMEN

MEN

480,599

111,163

During 2019, the SCHF scaled up funding to meet critical
shelter and NFI needs in northwest Syria. Providing emergency shelter solutions and cash and in-kind support to address critical winter needs remained the top priorities in 2019
allocations. A total of $5.7 million was allocated to replenish the co-funded Contingency Stock mechanism, targeting
over 180,000 people with emergency shelter solutions and
core and seasonal NFIs. Over 100,000 people affected by
the conflict in northwest Syria saw an improvement in living
conditions and protection through the rehabilitation of shelter
and collective centres for a total of $5 million. Shelter and NFI
partner organizations have increasingly turned to cash as a
preferred response modality with $2.6 million in support for
multi-purpose cash allocated under the SNFI cluster.

98,403

GIRLS

BOYS

137,461

133,572

Results reported in 2019

ALLOCATIONS1

PROJECTS

PARTNERS

2017

$2.9M

1

1

2018

$9.4M

14

9

2019

All projects funded in 2019 are ongoing at the
time of preparing the annual report

OUTPUT INDICATORS
# of people whose
needs are met for
seasonal assistance

# of people whose
shelter needs
are met through
life-saving & lifesustaining shelter
support (temporary
and medium-term).

TARGETED

PEOPLE TARGETED

407k

PEOPLE REACHED

444k

ACHIEVED

%

OUTPUT INDICATORS

Women

26,609

38,027

143

# of shelter units rehabilitated

Girls

45,631

51,383

126

# of vouchers distributed

Men

24,934

32,165

129

# of stoves distributed

Boys

44,541

52,407

177

Women

10,426

11,802

113

Girls

20,757

15,912

77

% of shelter interventions
that incorporate requisite
Housing, Land Property (HLP)
components, analysis and/or
activities

Men

10,411

10,524

101

Boys

20,745

17,060

82

Targeted
Women

72

Men

69

Reached
98
87

Girls

134

129

Boys

133

130

TARGETED ACHIEVED

%

2,050

2,088 102

12,150

12,451 102

2,375
100

2,009

85

100 100

ACHIEVEMENTS BY CLUSTER

ACHIEVEMENTS BY CLUSTER

WATER, SANITATION &
HYGIENE

CLUSTER Objectives

Objective 1: Support to water, sanitation/ sewage and solid
waste management systems to ensure regular services for
affected people in Syria.
Objective 2: Deliver humanitarian WASH supplies, services
and improve hygienic behavior and practices of most vulnerable people.
Objective 3: Coordination structures facilitated and enhanced.

LEAD ORGANIZATIONS

UNICEF, IYD

In 2019, repair and rehabilitation of water networks and water
stations have significantly increased the access to water in
host communities and in camps. This has enabled an increase
in the establishment of water units. In efforts to stabilize the
safe access to water, the WASH sector continued to support
existing water systems, with an emphasis on areas largely dependent on water trucking. Provision of water through public
water supply networks not only enable greater quality control
and distribution of safe water, but also minimize the financial
burden on already impoverished Syrian families. To address
increasing cases of water-borne diseases and leishmaniasis,
improvement of sanitation facilities and solid waste management has become one of main objectives, as has increased
awareness and hygiene promotion targeting mainly IDPs.

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$23.7M

48

29

TARGETED
PEOPLE1

WOMEN

MEN

1,658,727

399,201

441,003

GIRLS

BOYS

439,101

379,392

Results reported in 2019

ALLOCATIONS1
2017

PROJECTS

$250k

1

PARTNERS

$5.8m

10

10

20191

$998k

3

3

# of people with
improved access to
lifesaving emergency
WASH facilities and
services
# of people who
received essential
WASH NFIs and
Hygiene promotion

462k

1

2018

OUTPUT INDICATORS

PEOPLE TARGETED

PEOPLE REACHED

500k

TARGETED

ACHIEVED

%

Women

143,033

141,979

99

Girls

161,393

195,705

121

Men

123,876

128,957

104

Boys

164,388

198,816

121

Women

27,295

23,142

85

Girls

32,274

34,120

106

Men

24,100

17,362

72

Boys

31,258

35,065

112

OUTPUT INDICATORS

Targeted

Reached

Women

109

Men

92

Girls

114
104

140

Boys

130

141
141

TARGETED ACHIEVED

%

# of people with improved
access to safe adequate water

94,198

126,569

134

# of people with improved
access to sanitation services
and solid waste management

317,108

322,936

102

# of people who benefit from
repair, rehabilitation, operation
and maintenance of water system

329,735

363,425

110

1 Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
* Due to its unique nature, efforts have been rolled out to mitigate double-counting of people targeted by WASH services by 2019 allocations.
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SUCCESS STORIES

Ahmad retrieve water
from the extended
and rehabilitated water
networks in Aleppo
Governorate.
Credit: HIHFAD

Now we have
pure and sterilized
drinking water
Ahmad and his family of five displaced from a
village in Aleppo as a result of the increased violence and lack of basic services. In an attempt to
return home when the situation stabilized, Ahmad found the village deserted with no running
water and family members killed by the conflict.

rehabilitation, Ahmad and his family now have
access to clean, drinking water. Free access to
potable water allows village residents to save
money they would otherwise have to pay for
water services. In Ahmad’s case, this translates
to 4,000 SYP ($8) paid regularly.

“We were dreaming that water would come back
to our village again through the water network
to decrease a lot of our daily burdens and save
money for most people whose income is not too
much in this small village.’

$813,000 was granted by the SCHF to Hand in
Hand for Aid and Development to provide integrated WASH and health support to conflict-affected people in Aleppo and Idleb.

One day, Ahmad visited the Mayor in the village he and his family displaced to. The Mayor
informed him about HIHFAD and the plan to
rehabilitate the water station. Thanks to its rapid

*names and identifying details have been changed
to protect the privacy of individuals.
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ANNEXES

ANNEX A

SCHF-FUNDED PROJECTS
#

PROJECT CODE

CLUSTER

BUDGET

1

TUR-19/3559/SA1/CCM/UN/11711

Camp Coordination / Management

$3,416,636

2

TUR-19/3559/SA1/CCM/NGO/12859

Camp Coordination / Management

$1,052,765

3

TUR-19/3559/SA1/CCM/NGO/12922

Camp Coordination / Management

$573,700

4

TUR-19/3559/SA2/CCM/NGO/14480

Camp Coordination / Management

$576,347

5

TUR-19/3559/SA1/CCS/O/11651

Coordination and Support Services

$904,987

6

TUR-19/3559/SA1/CCS/NGO/12926

Coordination and Support Services

$416,872

7

TUR-19/3559/RA2/CCS/O/13786

Coordination and Support Services

$452,185

8

TUR-19/3559/SA1/ER/UN/12794

Early Recovery

$1,888,593

9

TUR-19/3559/SA2/ER/INGO/14503

Early Recovery

$479,920

10

TUR-19/3559/SA1/E/NGO/12630

Education

$641,124

11

TUR-19/3559/SA1/E/NGO/12682

Education

$778,226

12

TUR-19/3559/SA1/E/NGO/12683

Education

$756,194

13

TUR-19/3559/SA1/E/NGO/12799

Education

$678,101

14

TUR-19/3559/SA1/E/NGO/12825

Education

$591,704

15

TUR-19/3559/SA1/E/NGO/12856

Education

$815,002

16

TUR-19/3559/SA1/E/NGO/12879

Education

$761,036

17

TUR-19/3559/SA1/E/INGO/12943

Education

$291,689

18

TUR-19/3559/SA1/E/NGO/13002

Education

$411,994

19

TUR-19/3559/SA2/E/NGO/14406

Education

$424,205

20

TUR-19/3559/SA2/E/NGO/14429

Education

$735,131

21

TUR-19/3559/SA2/E/NGO/14458

Education

$818,741

22

TUR-19/3559/SA2/E/NGO/14463

Education

$578,161

23

TUR-19/3559/SA1/NFI/O/12885

Emergency Shelter and NFI

$839,266

24

TUR-19/3559/SA1/NFI/NGO/12970

Emergency Shelter and NFI

$814,489

25

TUR-19/3559/SA1/NFI/NGO/13005

Emergency Shelter and NFI

$328,259

26

TUR-19/3559/RA2/NFI/NGO/13711

Emergency Shelter and NFI

$697,922

27

TUR-19/3559/RA2/NFI/NGO/13719

Emergency Shelter and NFI

$493,446

28

TUR-19/3559/RA2/NFI/INGO/13720

Emergency Shelter and NFI

$699,018

29

TUR-19/3559/RA2/NFI/NGO/13756

Emergency Shelter and NFI

$322,350

30

TUR-19/3559/RA2/NFI/NGO/13758

Emergency Shelter and NFI

$491,501

31

TUR-19/3559/RA2/NFI/NGO/13780

Emergency Shelter and NFI

$686,967

32

TUR-19/3559/RA2/NFI/NGO/13796

Emergency Shelter and NFI

$292,383

33

TUR-19/3559/RA2/NFI/NGO/13804

Emergency Shelter and NFI

$653,266

34

TUR-19/3559/RA2/NFI/NGO/13816

Emergency Shelter and NFI

$386,334
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#

PROJECT CODE

CLUSTER

BUDGET

35

TUR-19/3559/SA2/NFI/NGO/14495

Emergency Shelter and NFI

$1,038,535

36

TUR-19/3559/SA2/NFI/NGO/14522

Emergency Shelter and NFI

$509,491

37

TUR-19/3559/RA3/NFI/UN/14910

Emergency Shelter and NFI

$1,987,089

38

TUR-19/3559/RA3/NFI/NGO/14913

Emergency Shelter and NFI

$558,689

39

TUR-19/3559/RA3/NFI/INGO/14914

Emergency Shelter and NFI

$547,462

40

TUR-19/3559/RA3/NFI/NGO/14915

Emergency Shelter and NFI

$618,401

41

TUR-19/3559/RA3/NFI/NGO/14916

Emergency Shelter and NFI

$427,037

42

TUR-19/3559/RA3/NFI/NGO/14917

Emergency Shelter and NFI

$489,461

43

TUR-19/3559/SA1/FS/NGO/12621

Food Security

$650,640

44

TUR-19/3559/SA1/FS/NGO/12681

Food Security

$400,192

45

TUR-19/3559/SA1/FS/INGO/12730

Food Security

$352,814

46

TUR-19/3559/SA1/FS/INGO/12732

Food Security

$765,000

47

TUR-19/3559/SA1/FS/UN/12747

Food Security

$647,029

48

TUR-19/3559/SA1/FS/NGO/12790

Food Security

$479,682

49

TUR-19/3559/SA1/FS/NGO/12843

Food Security

$369,262

50

TUR-19/3559/SA1/FS/NGO/12853

Food Security

$599,500

51

TUR-19/3559/SA1/FS/NGO/12886

Food Security

$387,802

52

TUR-19/3559/SA1/FS/NGO/12921

Food Security

$330,849

53

TUR-19/3559/SA1/FS/O/12923

Food Security

$487,522

54

TUR-19/3559/SA1/FS/INGO/12940

Food Security

$800,014

55

TUR-19/3559/SA1/FS/NGO/13011

Food Security

$340,201

56

TUR-19/3559/SA2/FS/NGO/14403

Food Security

$369,471

57

TUR-19/3559/SA2/FS/NGO/14418

Food Security

$451,484

58

TUR-19/3559/SA2/FS/NGO/14461

Food Security

$299,984

59

TUR-19/3559/SA2/FS/UN/14486

Food Security

$410,852

60

TUR-19/3559/SA2/FS/NGO/14487

Food Security

$249,644

61

TUR-19/3559/SA2/FS/NGO/14497

Food Security

$297,474

62

TUR-19/3559/SA2/FS/INGO/14507

Food Security

$230,000

63

TUR-19/3559/RA3/FS/NGO/14899

Food Security

$800,000

64

TUR-19/3559/RA3/FS/INGO/14900

Food Security

$1,093,029

65

TUR-19/3559/RA3/FS/NGO/14901

Food Security

$499,991

66

TUR-19/3559/RA3/FS/INGO/14912

Food Security

$799,947

67

TUR-19/3559/RA3/FS/NGO/14921

Food Security

$799,397

68

TUR-19/3559/SA2/H/UN/14504

Health

$297,900
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#

PROJECT CODE

CLUSTER

BUDGET

69

TUR-19/3559/SA1/H/NGO/12616

Health

$425,174

70

TUR-19/3559/SA1/H/NGO/12628

Health

$499,293

71

TUR-19/3559/SA1/H/NGO/12640

Health

$632,949

72

TUR-19/3559/SA1/H/NGO/12745

Health

$492,999

73

TUR-19/3559/SA1/H/NGO/12820

Health

$439,336

74

TUR-19/3559/SA1/H/NGO/12860

Health

$288,401

75

TUR-19/3559/SA1/H/NGO/12881

Health

$210,407

76

TUR-19/3559/SA1/H/INGO/12882

Health

$164,994

77

TUR-19/3559/SA1/H/NGO/12889

Health

$875,330

78

TUR-19/3559/SA1/H/NGO/12891

Health

$499,928

79

TUR-19/3559/SA1/H/NGO/12973

Health

$799,156

80

TUR-19/3559/SA1/H/INGO/13010

Health

$718,959

81

TUR-19/3559/SA1/H/UN/13018

Health

$313,206

82

TUR-19/3559/RA2/H/NGO/13710

Health

$278,743

83

TUR-19/3559/RA2/H/NGO/13755

Health

$325,499

84

TUR-19/3559/RA2/H/NGO/13768

Health

$308,132

85

TUR-19/3559/RA2/H/NGO/13778

Health

$267,799

86

TUR-19/3559/RA2/H/NGO/13781

Health

$306,295

87

TUR-19/3559/RA2/H/NGO/13793

Health

$235,567

88

TUR-19/3559/RA2/H/NGO/13797

Health

$226,535

89

TUR-19/3559/RA2/H/UN/13817

Health

$998,642

90

TUR-19/3559/SA2/H/NGO/14506

Health

$749,615

91

TUR-19/3559/RA3/H/NGO/14908

Health

$292,841

92

TUR-19/3559/SA1/N/INGO/12615

Nutrition

$145,771

93

TUR-19/3559/SA1/N/NGO/12660

Nutrition

$104,736

94

TUR-19/3559/SA1/N/NGO/12954

Nutrition

$115,656

95

TUR-19/3559/SA1/N/NGO/12967

Nutrition

$266,576

96

TUR-19/3559/SA2/N/NGO/14436

Nutrition

$149,905

97

TUR-19/3559/SA2/N/NGO/14517

Nutrition

$188,547

98

TUR-19/3559/RA3/N/UN/14909

Nutrition

$697,254

99

TUR-19/3559/SA2/P/NGO/14516

Protection

$280,006

100

TUR-19/3559/SA1/P/NGO/12612

Protection

$526,987

101

TUR-19/3559/SA1/P/NGO/12670

Protection

$495,729

102

TUR-19/3559/SA1/P/NGO/12822

Protection

$280,502

103

TUR-19/3559/SA1/P/NGO/12850

Protection

$836,908
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104

TUR-19/3559/SA1/P/INGO/12863

Protection

$765,079

105

TUR-19/3559/SA1/P/NGO/12925

Protection

$250,397

106

TUR-19/3559/SA1/P/INGO/12927

Protection

$661,238

107

TUR-19/3559/SA1/P/NGO/12976

Protection

$304,971

108

TUR-19/3559/SA1/P/INGO/13014

Protection

$521,042

109

TUR-19/3559/RA2/P/NGO/13733

Protection

$338,187

110

TUR-19/3559/RA2/P/INGO/13767

Protection

$394,521

111

TUR-19/3559/RA2/P/NGO/13784

Protection

$298,814

112

TUR-19/3559/SA2/P/INGO/14450

Protection

$247,471

113

TUR-19/3559/RA3/P/NGO/14906

Protection

$200,000

114

TUR-19/3559/RA3/P/NGO/14907

Protection

$399,840

115

TUR-19/3559/RA1/WASH/INGO/12238

Water Sanitation Hygiene

$350,000

116

TUR-19/3559/SA1/WASH/NGO/12607

Water Sanitation Hygiene

$499,102

117

TUR-19/3559/SA1/WASH/NGO/12687

Water Sanitation Hygiene

$645,655

118

TUR-19/3559/SA1/WASH/INGO/12709

Water Sanitation Hygiene

$847,056

119

TUR-19/3559/SA1/WASH/NGO/12797

Water Sanitation Hygiene

$597,818

120

TUR-19/3559/SA1/WASH/NGO/12805

Water Sanitation Hygiene

$629,260

121

TUR-19/3559/SA1/WASH/INGO/12851

Water Sanitation Hygiene

$750,005

122

TUR-19/3559/SA1/WASH/NGO/12869

Water Sanitation Hygiene

$300,107

123

TUR-19/3559/SA1/WASH/INGO/12877

Water Sanitation Hygiene

$460,900

124

TUR-19/3559/SA1/WASH/INGO/12924

Water Sanitation Hygiene

$500,000

125

TUR-19/3559/SA1/WASH/NGO/12969

Water Sanitation Hygiene

$749,977

126

TUR-19/3559/RA2/WASH/NGO/13712

Water Sanitation Hygiene

$696,970

127

TUR-19/3559/RA2/WASH/NGO/13713

Water Sanitation Hygiene

$482,996

128

TUR-19/3559/RA2/WASH/NGO/13723

Water Sanitation Hygiene

$342,047

129

TUR-19/3559/RA2/WASH/NGO/13731

Water Sanitation Hygiene

$460,538

130

TUR-19/3559/RA2/WASH/NGO/13736

Water Sanitation Hygiene

$491,516

131

TUR-19/3559/RA2/WASH/NGO/13751

Water Sanitation Hygiene

$694,481

132

TUR-19/3559/RA2/WASH/NGO/13757

Water Sanitation Hygiene

$475,255

133

TUR-19/3559/RA2/WASH/NGO/13782

Water Sanitation Hygiene

$591,290

134

TUR-19/3559/RA2/WASH/NGO/13785

Water Sanitation Hygiene

$577,471

135

TUR-19/3559/RA2/WASH/NGO/13801

Water Sanitation Hygiene

$493,619

136

TUR-19/3559/RA2/WASH/NGO/13809

Water Sanitation Hygiene

$682,194

137

TUR-19/3559/RA2/WASH/NGO/13813

Water Sanitation Hygiene

$499,101

138

TUR-19/3559/SA2/WASH/NGO/14402

Water Sanitation Hygiene

$760,823
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139

TUR-19/3559/SA2/WASH/INGO/14416

Water Sanitation Hygiene

$433,328

140

TUR-19/3559/SA2/WASH/NGO/14452

Water Sanitation Hygiene

$754,825

141

TUR-19/3559/SA2/WASH/INGO/14482

Water Sanitation Hygiene

$445,564

142

TUR-19/3559/SA2/WASH/INGO/14484

Water Sanitation Hygiene

$1,050,459

143

TUR-19/3559/SA2/WASH/INGO/14491

Water Sanitation Hygiene

$411,053

144

TUR-19/3559/SA2/WASH/INGO/14498

Water Sanitation Hygiene

$651,382

145

TUR-19/3559/SA2/WASH/INGO/14525

Water Sanitation Hygiene

$375,972

146

TUR-19/3559/SA2/WASH/O/14528

Water Sanitation Hygiene

$697,643

147

TUR-19/3559/RA3/WASH/NGO/14902

Water Sanitation Hygiene

$490,816

148

TUR-19/3559/RA3/WASH/NGO/14903

Water Sanitation Hygiene

$661,384

149

TUR-19/3559/RA3/WASH/NGO/14904

Water Sanitation Hygiene

$575,592

150

TUR-19/3559/RA3/WASH/NGO/14905

Water Sanitation Hygiene

$493,714

151

TUR-19/3559/SA1/CCM-P/UN/12989

Camp Coordination / Management,
Protection

152

TUR-19/3559/SA1/ER-CCM/INGO/12798

Early Recovery, Camp Coordination /
Management

$999,922

153

TUR-19/3559/SA2/ER-FS/NGO/14415

Early Recovery, Food Security

$327,988

154

TUR-19/3559/SA2/ER-FS/NGO/14445

Early Recovery, Food Security

$529,985

155

TUR-19/3559/SA2/E-P/NGO/14431

Education, Protection

$530,082

156

TUR-19/3559/SA2/E-P/NGO/14455

Education, Protection

$758,988

157

TUR-19/3559/SA2/E-P/NGO/14490

Education, Protection

$656,860

158

TUR-19/3559/SA2/E-P-WASH/NGO/14414

Education, Protection, Water Sanitation
Hygiene

$629,563

159

TUR-19/3559/SA2/E-WASH/NGO/14401

Education, Water Sanitation Hygiene

$770,559

160

TUR-19/3559/SA2/E-WASH/NGO/14413

Education, Water Sanitation Hygiene

$730,183

161

TUR-19/3559/SA2/E-WASH/NGO/14430

Education, Water Sanitation Hygiene

$311,939

162

TUR-19/3559/SA2/E-WASH-P/NGO/14417

Education, Water Sanitation Hygiene,
Protection

$942,876

163

TUR-19/3559/RA2/NFI-CCM/NGO/13742

Emergency Shelter and NFI, Camp
Coordination / Management

$698,031

164

TUR-19/3559/RA2/NFI-CCM-WASH/UN/13735

Emergency Shelter and NFI, Camp
Coordination / Management, Water
Sanitation Hygiene

$5,946,500

165

TUR-19/3559/SA1/NFI-CCS/UN/12981

Emergency Shelter and NFI, Coordination
and Support Services

$2,242,000

166

TUR-19/3559/SA2/NFI-P/NGO/14447

Emergency Shelter and NFI, Protection

$603,035

167

TUR-19/3559/SA2/NFI-WASH/NGO/14500

Emergency Shelter and NFI, Water Sanitation
Hygiene

$554,533

$7,282,443
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168

TUR-19/3559/SA2/NFI-WASH/NGO/14512

Emergency Shelter and NFI, Water Sanitation
Hygiene

$643,957

169

TUR-19/3559/SA2/FS-ER/NGO/14448

Food Security, Early Recovery

$354,225

170

TUR-19/3559/SA2/FS-ER/NGO/14465

Food Security, Early Recovery

$529,306

171

TUR-19/3559/SA2/FS-ER/O/14531

Food Security, Early Recovery

$398,413

172

TUR-19/3559/SA1/FS-WASH/INGO/12813

Food Security, Water Sanitation Hygiene

$497,550

173

TUR-19/3559/SA2/H-N/NGO/14462

Health, Nutrition

$439,609

174

TUR-19/3559/SA1/H-N/NGO/12696

Health, Nutrition

$795,498

175

TUR-19/3559/SA1/H-N/NGO/12800

Health, Nutrition

$719,963

176

TUR-19/3559/SA2/H-N/NGO/14408

Health, Nutrition

$252,353

177

TUR-19/3559/RA2/H-P/UN/13769

Health, Protection

$705,543

178

TUR-19/3559/SA2/H-P/INGO/14412

Health, Protection

$492,933

179

TUR-19/3559/SA2/N-H/NGO/14428

Nutrition, Health

$817,737

180

TUR-19/3559/SA2/N-H/INGO/14453

Nutrition, Health

$247,670

181

TUR-19/3559/SA1/WASH-CCM/INGO/12841

Water Sanitation Hygiene, Camp
Coordination / Management

$418,954

182

TUR-19/3559/SA2/WASH-CCM/NGO/14501

Water Sanitation Hygiene, Camp
Coordination / Management

$1,070,149

183

TUR-19/3559/RA2/WASH-NFI/NGO/13775

Water Sanitation Hygiene, Emergency
Shelter and NFI

$657,248
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ANNEX B

SCHF ADVISORY BOARD
STAKEHOLDER

ORGANIZATION

Chairperson

Humanitarian Coordinator

OCHA

Head of Office

National NGO

BINAA

National NGO

Bonyan

National NGO

Children of one World

INGO

GOAL

INGO

SAMS (Syrian American Medical Society)

United Nations

IOM

United Nations

WHO

Donor*

The Government of France

Donor

The Government of Germany

Donor

The Government of Ireland

Donor

The Government of Netherlands

Donor

The Government of Norway

Donor

The Government of Sweden

Donor

The Government of Switzerland

Donor

The Government of United Kingdom

Observer

ATAA (NNGO)

* Six donors agreed to share seats on rotational basis
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ANNEX C

ACCRONYMS & abbreviations
AAP

Accountability to Affected Populations

PWD

People with Disabilities

AAR

After Action Review

RA

Reserve Allocation

AB

Advisory Board

RC

Red Crescent

CBPF

Country-based Pooled Fund

SA

Standard Allocation

CCCM

Camp Coordination and Camp Management

SCHF

Syria Cross-border Humanitarian Fund

DRHC

Deputy Regional Humanitarian Coordinator

SNFI

Shelter and Non-Food Items

EO

Executive Officer

SO

Strategic Objective

ERC

Emergency Relief Coordinator

SOP

Standard Operating Procedure

FTS

Financial Tracking System

SRC

Strategic Review Committee

GAM

Gender and Age Marker

SSAFE

GBV

Gender Based Violence

 afe and Secure Approaches to
S
Field Environments

GC

Global Communities

SYP

Syrian Pound

GMS

Grant Management System

THF

Turkey Humanitarian Fund

HC

Humanitarian Coordinator

TPM

Third Party Monitoring

HFU

Humanitarian Financing Unit

TRC

Technical Review Committee

HRP

Humanitarian Response Plan

TRC

Turkish Red Crescent

ICCG

Inter-Cluster Coordination Group

UK

United Kingdom

IDP

Internally Displaced Person

UN OCHA United Nations Office for the Coordination
of Humanitarian Affairs

IHL

International Humanitarian Law

UNFPA

IHRL

International Human Rights Law

UNICEF United Nations Children’s Fund

INGO

International Non-Governmental Organization

UNMAS United Nations Mine Action Service

IRC

International Rescue Committee

USD

United States Dollars

NCE

Non-Cost Extension

WASH

Water, Sanitation & Hygiene

NNGO

National Non-Governmental Organization

WFP

World Food Programme

OPS

Online Projects System

WHO

World Health Organization

PFA

Psychological First Aid

WoS

Whole of Syria

PLW

Pregnant and Lactating Women

WVI

World Vision International

PSS

Psychosocial Support

United Nations Population Fund
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ANNEX D

REFERENCE map

SYRIAN ARAB REPUBLIC

TURKEY
Al Hasakah

iterr

anea

n Se

a

CYPRUS

Med

58

Aleppo
Idlib
Latakia
Tartus

LEBANON

Ar Raqqah

Euphra
tes

Hama

Dayr az Zawr

Homs
Al Nabk

Damascus

IRAQ

Quneitra

ISRAEL

As Suwayda
Daraa

50 km

JORDAN

Map Sources: ESRI, UNCS.
The boundaries and names shown and the designations used on this map do not imply official endorsement
or acceptance by the United Nations. Map created in Sep 2013.

SCHF

Syria Cross-border
Humanitarian
Fund

unocha.org/syrian-arab-republic/syria-cross-border-humanitarian-fund
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA
@unocha
facebook.com/UNOCHA
#InvestInHumanity

