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“Majd, 4 years old, was badly injured from falling down the stairs. She is one of some 2,000 patients who received free health
services through Al Bir Charity and Social Services Association in Homs.”

The Syria Humanitarian Fund thanks all contributing donors for their support in 2016

FOREWORD BY THE HUMANITARIAN COORDINATOR FOR SYRIA
As the Syria crisis enters its seventh year, civilians continue to bear the brunt of the conflict
marked by large-scale human suffering, physical destruction and most importantly loss of lives.
In 2017, 13.5 million Syrians living inside Syria will require one form or more of a much-needed
humanitarian assistance, with 6.3 million of them being internally displaced and an estimated
4.72 million people living in besieged and hard to reach areas.
The Syria Humanitarian Fund (SHF) is a multi-donor country-based pooled fund, established by
the United Nations Emergency Relief Coordinator in June 2014. The focus of the SHF is to fund,
strategically, those top priorities in the Syria Humanitarian Response Plan (HRP) that have not
received sufficient funding. The SHF is a flexible instrument allowing humanitarian actors in
Syria to respond to unforeseen emergency needs and rapid changes in context. A recent
example is the allocation of US$19 million to sustain immediate life-saving and early recovery
assistance for tens of thousands of people in Aleppo. A major focus of the SHF is to assist
people living in hard to reach and besieged areas. The Fund is committed to allocating at least
30 per cent of its resources to communities in these locations.
The SHF plays an important role in empowering first responders and civil society actors. It aims
to allocate 60 per cent to implementing partners from the NGO community (with a focus on
national NGOs) and the Red Cross/Red Crescent Movement operating in Syria. This provides
greater reach and sustainability, and is a commitment to support the capacity of local and
community based organizations.
In 2016, SHF projects planned to reach 4.5 million people in different sectors and locations. Of
this number, an estimated 2.3 million people were living in besieged or hard to reach locations.
By the end of the year, however, the SHF was only able to reach 1.5 million people, with most
of the 2016 projects rolling over their implementation to 2017 as most funding was available in
the last quarter of the year. Close to one million people reached were in besieged and hard to
reach locations. Fifty-three projects were funded and implemented by 32 partners for a value of
$44.14 million.
None of SHF’s work would be possible without the generous support of donors. In 2016, the
SHF funding target was $60 million. By the end of the year, a total of $44.8 million was received
from fourteen donors, a 40 per cent increase in funding levels from 2015. Donors who
contributed generously to the fund in 2016 were the Netherlands, the United Kingdom, Belgium,
Norway, Germany, Sweden, Denmark, Switzerland, Spain, Jersey, the Republic of Korea,
Iceland, Luxembourg and Malaysia.
I remain solidly committed with the Syria humanitarian team to deliver to the best of our ability
and to ensure that the goals of the SHF are absolutely met. We are committed to resolve
challenges encountered in securing operational space, access and capacity issues. We can
only succeed if we all hold high the noble principles of the SHF and dedicate our continued
support to them.
Ali Al Za'tari
Humanitarian Coordinator
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2. Summary of Contributions received
In 2016, the SHF received a total of $44.77 million in contributions.
Below is a graph showing contributions from donors to the SHF.

Of the contributions received, $44.14 million were allocated to 53 projects using two
modalities (standard and reserve allocations) and the graph below shows the allocation
trends:
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Funding per Organization Type

Allocations per Sector and Targeted Beneficiaries
Nine sectors were funded through SHF projects in 2016. The below graph shows the
beneficiaries targeted and the funding allocated per sector:
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SHF projects location map

3. HUMANITARIAN CONTEXT
Conflict remains the main cause of Syria humanitarian crisis and almost the whole
country is affected. Violence increased towards the end of 2016 resulting in thousands
of deaths and injuries, increased internal displacement, large scale migration and loss
of livelihoods.
Over and above the suffering arising from hostilities, civilians’ suffering is compounded
by human rights violations. Parties to the conflict continue to subject civilians to
campaigns of harassment, arbitrary arrests, abduction, detention torture and illtreatment. Methods of warfare also increase civilians’ vulnerability as across the
country, 643,780 people are subjected to military siege, and 4,077,261 others are hardto-reach for humanitarians due to a combination of factors. These geographic locations
were a priority in the SHF 2016 strategy.
The drastic decline of the economy has exacerbated Syria’s humanitarian situation. In
the course of almost six years, the conflict has devastated Syria’s economy, resulting in
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economic losses estimated at more than $254 billion1. Conflict has damaged or
destroyed Syria ‘s infrastructure, impeded access to sources of income, disrupted
markets, and triggered currency depreciation. Economic losses from the disruption to
the education system are estimated around $11 billion, equivalent to about 18 per cent
of Syria’s 2010 gross domestic product (GDP) further damaging long term economic
prospects2.
Food production has been drastically reduced, with the total area of land under
cultivation having shrunk by 40 per cent. Compounded by difficulties in distributing food
staples, a third of the population is now food insecure. Government revenues have
plummeted largely due to the decrease in oil exports and disruption of trade. As a result,
the country’s GDP has contracted by 55 per cent with further contraction expected.
In the absence of a solution to the conflict, the humanitarian needs will continue to
increase because of the prolonged conflict as well as weakened social safety nets. In
this light, humanitarian assistance will continue to be a pillar in alleviating the suffering
of the most affected communities. The SHF will, if well resourced, continue to cover
critical lifesaving priority needs in line with the Humanitarian Response Plan, and the
strategy agreed to by its advisory board.
4. ALLOCATION OVERVIEW
The SHF aims at ensuring that humanitarian needs are addressed in a collaborative
manner by fostering cooperation and coordination within sectors and humanitarian
organizations. As such, in 2016, the SHF contributed to funding identified priority gaps
in the HRP leading to strengthened coordination mechanisms, and improved
accountability through an enhanced monitoring and reporting framework. To ensure
alignment with the HRP, continuous involvement and participation of sectors took place
throughout the allocations cycle, included in the review of all projects funded.
In addition to the above, all applicants to the fund- except for UN agencies3- went
through a thorough verification process by OCHA’s Humanitarian Fund Unit (HFU),
which included due diligence and capacity assessments to determine eligibility as part
of the fund risk management’s framework.
The assessments were key in determining whether an NGO potential partner had
sufficient capacity in terms of institutional, managerial, financial and technical expertise
to implement SHF projects. The assessments further enabled the HFU to classify
partners in three categories depending on the risk they represent (low, medium and
high), and establish accordingly ceilings both in terms of potential number of projects
they can implement for the SHF, but also total cumulative value of these projects.

1

Humanitarian Needs Overview (HNO) 2017
HNO 2017
3
UN Agencies are accountable to the Member States of the UN. Each UN agency has its own governance and
control framework which applies to the management of CBPF grants.
2
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Fund allocation strategy
The SHF used two modalities to allocate funds- namely the standard allocation and the
reserve allocation. The standard allocation supported the delivery of assistance based
on strategic humanitarian needs identified under the HRP, while the reserve allocation
was used as a flexible tool to allocate funds to unforeseen needs or special
requirements- while still aligned with the HRP. Under the standard allocation, two
allocations worth $32.8 million were done in January and September 2016 covering a
total of 37 projects. Under the reserve allocation 16 projects worth $11.31 million were
funded across several sectors throughout the year. The total targeted number of
beneficiaries for the two types of allocation was 4.4 million. A total of 1.5 million
beneficiaries were reached by December 2016 as most of the projects funded in 2016
rolled onto 2017. All the projects funded were aligned to the HRP objectives and sector
priorities.
The Syria HRP had an overall funding target of $3,194 million and the three-associated
country-based pooled funds (Turkey, Jordan and Syria) contributed a combined $125
million4 The combined contribution by the three-country based pooled funds was 8 per
cent of the HRP met requirements against the 15 per cent which is target. Of the total
amount contributed by the three Humanitarian funds towards the HRP requirements,
about 3 percent was from SHF.

Standard Allocation

Purpose

Reserve Allocation

Aligned to the priority
Fflexible
to
respond
to
needs as identified in the
unforeseen emergency needs
HRP

Number of projects
37 projects
funded
Amounts allocated $32.83

16 projects
$11.31 million

All projects approved were assessed for gender and protection compliance by a
specialist and were marked accordingly.
Timeline of events and SHF allocations
While allocations took place after the launch of the HRP in 2016, they were also
influenced by the level of funding received by then. 2016 started with an SHF carryover
of about $25 million from 2015 which coincided with the HRP launch. The funds therefore,
were used to cover priority needs of the HRP in the first quarter of the year at a time
when the HRP was lowly funded. At the end of the year, another allocation was launched
to cover gaps related to assistance to IDPs that had not been funded in the HRP and
which were identified in the mid-year Periodic Monitoring Report (PMR).

4

This number is based on Business Intelligence figures in December 2016 for Turkey, Jordan and Syria.
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The graph above shows allocation trends against contributions received. There were
two standard allocations in the year in March and November while throughout the year,
reserve allocations were done based on needs.
5. PERFORMANCE
OUTCOME 1: “Improve the effectiveness of the humanitarian response by
directing funding towards priority humanitarian needs. Priority needs are
identified through an inclusive and participatory process, which includes national
actors (e.g. NGOs).”
The two standard allocations done in 2016 responded to priority needs identified across
sectors. The first standard allocation mainly focused on responding to critical needs in
beiseged and hard to reach locations and in areas with level 4 and above vulnerability
severity scales. The second allocation responded to critical needs in areas that had a
high concentration of Internally Diplaced Persons (IDPs) that were living in collective
shelters and had no adequate humanitarian assistance to cover their needs. The
identification of needs were done through the partcipation of all humanitarian actors
through the humanitarian needs analysis framework in Syria. This was coordinated
based on the Humanitarian Needs Overview (HNO) which provided a detailed oversight
of the needs in the country, the HRP, which determined strategic objectives for
humanitarian intervention, and the Periodic Monitoring Review, which identified IDPs as
a gap in the response . While the fund did not cover all the needs identified, it was able
to significantly participate in covering priority needs in a timely manner particularly for
top priority projects in the HRP.
Out of the 4,5 million planned beneficiairies for 2016, the SHF managed to reach 1,5
million and most of the 2016 projects rolled on their implementaion to 2017. Close to
one million reached beneficiaries were in besieged and hard to reach locations. For
projects approved in 2015, a total of 3,6 miliion beneficiaries were reached in 2016.
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All projects approved under the standard and reserve allocations responded to critical
needs identified in the HRP and went through thourough review processes by sector
strategic and technical review committees. The Humanitarian Cordinator (HC) together
with the advisory board provided oversight for all the processes.
OUTCOME 2: “Strengthen the leadership of the Humanitarian Coordinator (HC),
while leveraging his/her humanitarian coordination role.
The Humanitarian Coordinator, who is responsible for the overall management of the
fund, demonstrated his leadership in using the funds to strengthen coordination
mechanisms by ensuring that all projects funded were of strategic importance and
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responded to priority needs. In determining both the scope and the timing of the
standard allocations, the HC ensured that the fund played a key role in ensuring that the
strategic objectives of the overall response were met, and that assistance and protection
gaps were addressed in real time. Whereas the the fund’s share in the overall
humanitarian response is fairly modest percentage wise, by using the SHF tactically and
by exploiting its agility, the HC maximized the role of the fund and multiplied its effect,
especially for the most vulnerable civilians in besieged and hard-to-reach areas.
Moreover, the fund enabled a more efficient and better coordinated response; indeed,
throughout the allocation cycles, the involvement of all sectors from the inception of the
allocation strategy to the selection of partners has positively impacted the way the
humanitarian architecture in Syria functions.
OUTCOME 3: “Mobilize resources and support coordination in support of the
humanitarian planning framework i.e. Humanitarian Response Plan (HRP).”
The 53 projects worth $44.14 million allocated were all aligned to the HRP objectives
and priority needs. The fund mainly covered priority needs and projects under the HRP
that had not been funded mainly at the beginning of the year through the first standard
allocation worth $18.5 million when the HRP had just been launched. Towards the end
of 2016, the SHF also funded HRP priority gaps through the second standard allocation
worth $14.3 million of projects. Meanwhile, throughout the year, the reserve allocation
continued to repond to urgent life saving needed with $11.3 million worth of projects.
As a strategic tool through which donors are able to fund national partners in an
accountable manner, the SHF arguable helped mobilize additional resources for the
Syria response.
By aligning closely the fund response to the HRP, and by showcasing the added-value
of the pooled fund, including through its ability to respond quickly and fexibly to unmet
needs, the SHF helped mobilize resources for the response at large. Since all projects
through standard allocations were ultimately chosen in by sector coordinators in
accordance with sectoral priorities, the SHF strategy further contributed to supporting
coordination in Syria.
PRINCIPLE 1: Inclusiveness: A broad range of humanitarian partner
organizations participates in CBPF processes and receive funding to implement
projects addressing identified priority needs.”
The fund was accessible to all organizations that passed the due dilligence and capacity
assessment processes. Of the total amount allocate by the SHF in 2016, 35 percent
went to INGOs, 21 percent to NNGOs, 43 percent to the UN and one percent went to
the Red Crescent movement. Throughout 2016, the HFU continued to reach out to
national organizations to familiarize them with the SHF and its procedures, and
encourage them to undergo the capacity assessment.
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All projects recived by the fund went through transparent processes by experts who
participated in sector strategic and technical review committees. Allocation papers
highlighted the strategic objectives and priorities to guide the application process. For
reserve allocations, projects were reviewed by technical review committee for alignment
to the identified urgent needs. Fund allocation information was diseminated using
various groups such as Inter Sector Coordination Group (ISCG) Humanitarian Country
Team (HCT) and Area humanitarian Country Team (AHCT) to ensure wide coverage,.
All projects were assessed on protection and gender aspects to ensure the needs of
affected people were taken into consideration as shown below5.

5

Gender Marker Code
0 - No signs that gender issues were considered in project design
1 - The Project is designed to contribute in some limited way to gender equality
2a -The Project is designed to contribute significantly to gender equality
2b - The principal purpose of the project is to advance gender equality
3- Not Specified
4-Not applicable -Only used for very small number of projects, such as "support services "
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PRINCIPLE 2: Flexibility: The programmatic focus and funding priorities of CBPFs
are set at the country level and may shift rapidly, especially in volatile
humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and
allow humanitarian partners to identify appropriate solutions to address
humanitarian needs in the most effective way.
Given the dynamic context in Syria, the SHF played a pivotal role in meeting the needs
of the ever changing environment. There were 16 projects worth $11.3 million that were
funded through reserve allocation mainly to address urgents needs that came about
throughout the year. Most of these projects were life saving and could not wait for the
standard allocation modality. An example of such projects is the water tracking project
in Aleppo that took place when the city was completely cut off and its population had no
sources of safe water to use; another one is the logistics projects that provided an
airbridge and airdrops to areas that were completely cut off in Hasakeh and Deir-Ezzor. Such projects provided lifesaving support to the affected communities in a timely
manner.
For the projects implemented, the SHF showed flexibility to accommodate request for
changes based on the needs of the ground. About 60 percent of the projects funded
either requested for revisions or no cost extentions which were all accomodated to meet
the new needs on the ground.
PRINCIPLE 3: Timeliness: CBPFs allocate funds and save lives as humanitarian
needs emerge or escalate.
The fund allocations were aligned with humanitarian priorities and responded to
humanitarian needs in a timely manner. The first standard allocation worth $18.5 million
focused on hard to reach and besieged locations to provide lifesaving assistance to
some of the most vulnerable civilians in Syria.
The second standard allocation which was worth $14.33 million focused on IDPs that
were living in collective shelter or living in the open, who were identified in the mid-year
PMR as a population in severe need of assistance. Both standard allocations happened
at a time when the find was well resourced.
SHF experienced delays in the implementation of NNGOs projects bacuase all projects
had to go through Ministry of Foreign Affairs clearances. On avarage the delays were
for two months with some projects taking up to six months to be cleared. The 14 projects
worth ($6 million) recommended for funding in the standard allocation in September
2016 were still not cleared by the end of the 2016. For this reason, the fund could not
meet the humanitarian neeeds in a timely manner thus affecting the objectives of the
allocation.
PRINCIPLE 4: Efficiency: Management of all processes related to CBPFs enables
timely and strategic responses to identified humanitarian needs. CBPFs seek to
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employ effective disbursement mechanisms, minimizing transaction costs while
operating in a transparent and accountable manner.
All projects submitted to the SHF were reviewed by the sectors to ensure they were
respnding to the sector priorities and objectives . Sector technical review committees
guaranteed value for money by ensuring that all projects activities and costings were
aligned to the sectors standards and that the pricing was in line with the market.
Sector strategic committees reviewed projects to ensure there was no duplication of
activities in all the submitted projects. In situations were project revisions were
requested, the sectors leads were consulted to evaluate the revisions to ensure
effectiveness and effient use of resources.
Of the approved projects, over 80 percent received first disbursement tranches within
set target of 10 days after grant agreement signatures. Delays in fund disbursements
for NNGOs were experienced because all grants were paid through UNDP Syria into
NNGOs banks accounts in Syrian pounds as per the requirements by the Central Bank
of Syria. As a result, it took about 15 days for NNGOs to receive their grants..
PRINCIPLE 5: Accountability and Risk Management: CBPFs manage risk and
effectively monitor partner capacity and performance.
To effectively manage the fund and ensure the efficient use of its resources, a solid
accountability and risk management framework was put in place in 2016. As a result,
all partners who applied to the fund went through capacity assessments which assessed
the folowing areas:
✓ Governance and Institutional Capacity
✓ Technical and Response Capacity
✓ Funding Capacity
✓ Coordination and Partnership Capacity
✓ Financial Management Capacity
✓ Logistics Capacity
✓ Monitoring Capacity
Risk Levels based on Capacity Assessment Scoring Results
Scoring
in
Points
Category
91 - 100
A
Category
71 – 90
B
Category
50 – 70
C
Category
D
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0 – 49

Recommendation
Organisation is eligible as a Low Risk partner.
Organisation is eligible as a Medium Risk partner.
Organisation is eligible as a High Risk partner.
Organization is not eligible. A new submission for
capacity assessment can be considered by the HPF six (6)
months after this review date.

In 2016 16 NNGOs and 2 INGOs went through the capacity assessment and the graph
below shows the results.

Risk levels assisted in determining the size of eligible grant and appropriate monitoring
mechanisms for partners. Partners in the high risk category received less grants with a
high frequency of monitoring compared to other categories. A majority of NNGOs were
in the high risk group as a result of limited capacities.
6- Project Monitoring
In 2016, SHF increased monitoring of projects by hiring dedicated monitoring staff in
four hubs (Tartous, Aleppo, Homs, and Qamshly).
Out of the 53 projects funded in 2016, 20 projects monitored through field visits, and 10
projects in inaccessible locations were monitored remotely through,
✓ Desk reviews by receiving progress and final reports.
✓ Telephone calls to get latest updates on project implementation process.
The remaining 23 projects were funded late in 2016 and monitoring activities will be
done in in 2017 in coordination with the implementing partners.
Challenges
Due to the complex operational environent in Syria, the SHF faced some challenges
during the project implementation process.
About 60 percent of projects funded faced some delays in implementation resulting in
either no cost extension or project revision requests. Such delays were due to several
reasons that included:
✓ Deterioration in security situation which hindered access to some locations
especially besieged and hard-to-reach areas.
✓ Delays in project implementation because of government bureaucratic approval
processes that took on average 2 months for NNGOs.
✓ Complications in procurement processes caused by a hyperinflationary
environment causing frequent price changes and making planning difficult.
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✓ Delays in fund disbursements to local partners who could not receive grants
directly into their bank accounts in US dollars. Thus, all NNGOs received grants
through UNDP Syria and this increased disbursement days to around 15 instead
of 10 days.
✓ Two INGOs faced delays in transferring funds from their headquarter bank to
their bank accounts in Syria.
Given access challenges, there is need for continued advocacy and negotiations with
all parties to the conflict to enable humanitarian aid to be delivered in hard-to-reach and
besieged locations. The SHF will scale up its partnering with local organizations that
have better access to some of these locations. There is also a need to advocate for
NGOs approved by the Government of Syria to be allowed to implement projects without
seeking further project-based approvals which can take a long time to obtain.
8-Contribution Trends Analysis
1) Compared to 2015, contributions for 2016 increased by 45 percent. This
enabled the fund to increase the number of beneficiaries targeted from 2.6 to
4.4 million. A significant amount of contributions was received at the end of
2015, which enabled the SHF to allocate these funds against the 2016 HRP in
the first quarter of the year when many other sources of funding had not kicked
in yet.
Donor Contributions per Country
A total of 14 donors contributed a combined $44.77 million to the SHF. The graph below
shows the list of countries that contributed to the fund.

Contribution 2016
Netherlands

9.21

UK

8.84

Belgium

6.32

Norway

5.64

Germany

3.87

Sweden

3.56

Denmark

2.97

Switzerland

1.51

Spain

1.11

Jersey

0.60

South Korea

0.50

Iceland

0.30

Luxembourg

0.28

Malaysia

0.05
-
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8- SHF Human Interest stories:
Al Bir Association, a national NGO,
provided health services to beneficiaries in
locations that were not covered by public
health centres or hospitals. Of the targeted
beneficiaries, half were located in hard-toreach and besieged areas, with a main
focus on the neighbourhood of Al-Waer.
Abdul-Qader, 21 months, from Homs
suffered from severe malnutrition coupled
with frequent serious infections leading to
further complications and stunting. His
family was among the poorest and most vulnerable communities in Homs who received support for Abdul
Qader’s medical treatment a SHF funded project.

Leila 16-year-old student at 11th grade,
expressed her happiness that the building
which was a collective shelter became a
school again. She said “I was in 8th grade
when our school was made a collective
shelter, my classmates and myself moved
to another school where the classroom was
so crowded. It was so difficult to focus
during the lessons, at that time I pondered
about my future.
After I passed the 9th grade, I was so afraid
because l was to move to another school
which was also crowded and far from my
home. It is at this time when ADRA Syria
started providing shelters to the IDPs to
make way for the rehabilitation of schools
for students to start learning. I was so happy to hear this news and be in a normal learning environment
again”. ADRA project was funded by SHF .
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Al Insha’at Association, a national NGO,
through SHF, rehabilitated 200 houses to
support returnees in the Old City and Al
Qusour neighbourhoods of Homs City, where
hundreds of thousand families were waiting
to return to their homes.
Rashid, 12, is playing with his youngest sister
Isra’a. Rashid and Isra’a have two other
brothers who are doing well in school. They
moved back to their home after several
displacements in Homs and Damascus where
they were living in rented apartments and
collective shelters.

Fatema, a 50-year old female head of
household, received 3 dairy sheep and 75 kg
of sheep feed to help her produce food for
her family in her backyard through an NNGO
Al Bir Wa-Alhsan in Ras AIAin an NGO funded
by SHF in Hassakeh. Fatema’s life changed as
she is able to provide milk for her children
and support her household with dairy
products.
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9- Glossary of Acronyms
AB

Advisory Board

AHCT

Area Humanitarian Country Team

ADRA

Adventist Development and Relief Agency

CBPF

Country Based Pooled Fund

GDP

Gross Domestic Product

HC

Humanitarian Coordinator

HFU

Humanitarian Finance Unit

HNO

Humanitarian Needs Overview

HRP

Humanitarian Response Plan

SARC

Syrian Arab Red Crescent

SHF

Syria Humanitarian Fund

ISCG

Inter sector Coordination Group

IDPs

Internally Displaced Persons

NGOs

Non-Governmental Organization

NFIs

Non-Food Items

NNGOs National Non-Governmental Organization
OCHA

Office for the Coordination of Humanitarian Affairs

PMR

Periodic Monitoring Report

UNDP

United Nations Development Programme

UN

United Nations

21 | P a g e

10- Annexes
Annex 1: Funding per sector and status of project implementation as of 31
December2016.
Sector/Cluster

Planned # of
Beneficiaries
26,599

Reached # of
beneficiaries

Protection

901,680

Logistics

2,000,900

N/A

N/A

Nutrition

2,249,638

494,065

145000

Shelter & NFI

2,481,668

29,175

11406

Education

3,065,550

52,887

WASH

5,598,651

915,000

241000

Health
Food &
Agriculture

7,385,462

756,947

35546

9,319,819

855,284

861608

Multi Sector

11,135,914

1,360,235

212170

44,139,283

4,490,192

1,506,730

Total
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Funds

-

-

Annex 2: Summary of projects funded in 2016

#

1

2

3

4

5

6

7

Organization
Al-Bir Wa AlEhsan
Association in
Ras AlAin

World Food
Programme
Syrian Society
for Social
Development
Al-Ihsan
Charity and
Development
Association
Greek
Orthodox
Patriarchate of
Antioch and all
the East
Adventist
Development
and Relief
Agency

Fondazione
Terres des
Hommes Italia
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Project title
Purchase and distribution
of sheep to the families in
need in Hassakeh
Emergency Food
Assistance to People
Affected by Unrest in
Syria
Provide quality education
to the most vulnerable
through alternative
education

Providing Lifesaving
Healthcare Services
Emergency food parcels,
clothes and hygiene kits
for Syrian IDPs and
affected people in hard to
reach areas in Syria.

Education in
Emergencies (E in E)
Provide lifesaving food
assistance to the most
vulnerable crisis affected
people, including people
with specific needs

Type of
Allocation
1st
Standard
Allocation
1st
Standard
Allocation
1st
Standard
Allocation

Budget

Sector

Org. type

Planned
number of
Beneficiaries

Reached
number of
beneficiaries

4620

4952

Completed

350000

682056

Completed

0

Project in
Preparatory
Phase

Status

399,923

Food
Security and
Agriculture

National
NGO

2,000,001

Food
Security and
Agriculture

UN Agency

Education

National
NGO

Health

National
NGO

779

0

Project in
Preparatory
Phase

Completed

497,954

8500

1st
Standard
Allocation

399,993

1st
Standard
Allocation

1,902,193

Multi Sector

National
NGO

143000

212170

1st
Standard
Allocation

1,090,897

Education

International
NGO

12600

0

Under
Implementation

2,000,000

Food
Security and
Agriculture

International
NGO

283800

101283

Under
Implementation

1st
Standard
Allocation

8

9

10

11

12

13

14

Islamic Charity
Association Aoun for relief
and
Development

Food and
Agriculture
Organization
United Nations
Relief and
Works Agency
for Palestinian
Refugees in
Near East
Al Afia Fund
Charity
Al Birr Charity
and social
services
association

Complementary Food Kit
for Al Waar quarter

1st
Standard
Allocation

Life-saving assistance to
vulnerable IDPs and host
communities in Sweida
and Rif Damascus for
backyard poultry raising
for eggs production

1st
Standard
Allocation

Humanitarian assistance
to meet the basic needs
of Palestine refugees
from hard to reach areas
Providing Cardiac
Medical Care to poor and
IDP patients in Homs

World Health
Organization

Life-Saving project for
affected people in Homs
Improving access to lifesaving and essential
health services in HTR
and underserved areas

United Nations
Children's Fund

Contributing to improve
the nutrition practices and
services for children
under five and
pregnant/lactating
mothers with prioritization
of underserved areas
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500,407

Food
Security and
Agriculture

National
NGO

78000

0

Under
Implementation

1,000,000

Food
Security and
Agriculture

UN Agency

22500

11064

Under
Implementation

1st
Standard
Allocation

1,999,958

Food
Security and
Agriculture

UN Agency

29205

1768

Under
Implementation

1st
Standard
Allocation

299,600

Health

National
NGO

536

432

Under
Implementation

1st
Standard
Allocation

497,957

Health

National
NGO

20000

1904

Under
Implementation

1st
Standard
Allocation

1,649,528

Health

UN Agency

80000

21710

Under
Implementation

1st
Standard
Allocation

1,499,669

Nutrition

UN Agency

81300

145000

Under
Implementation

15
OXFAM
16

17

18

19

20

21

22

23

Action Against
Hunger- Spain
Food and
Agriculture
Organization
Monastery
Saint James
the Mutilated

WASH Assistance for
Affected Populations in
Syria

1st
Standard
Allocation

2,000,000

WASH

International
NGO

120000

0

Under
Implementation

Emergency WaSH
Support to ConflictAffected Population
Emergency agriculture
and food security
assistance to crisis
affected people in Syria

1st
Standard
Allocation

750,000

WASH

International
NGO

125000

186500

Under
Implementation

1,500,000

Food
Security and
Agriculture

UN Agency

54000

0

Project in
Preparatory
Phase

Reserve
allocation

606,690

Food
Security and
Agriculture

National
NGO

26532

27153

Completed

Reserve
allocation

267,500

Health

UN Agency

5774

6500

Completed

Reserve
allocation

World Health
Organization

Lifesaving Food Provision
in Southern and Eastern
Aleppo's countryside
Strategy in case of power
cut or power disturbances
at Kidney Hospital –
Damascus

Circassian
Charity
Association

Urgent winterization
needs for Syrian IDPs

Reserve
allocation

476,238

Shelters /
NFIs

National
NGO

8996

8996

Completed

Alinshat Area
Association

Reconstruction of
Damaged Houses in
Homs

Reserve
allocation

275,885

Shelters /
NFIs

National
NGO

1000

1050

Completed

Reserve
allocation

512,798

Food
Security and
Agriculture

Others

33332

33332

Under
Implementation

Reserve
allocation

494,340

Health

National
NGO

1390

685

Under
Implementation

Syrian Arab
Red Crescent

Lamset Shifaa
Association
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Distribution of bread to
people in need in Syria
Provide Life Savings
Health Services for PIN,
including Internal
displaced people and
population in hard to
reach area.

24

25

26

27

28

29

30

Al Afia Fund
Charity
Al Birr Charity
and social
services
association

Provision of medical care
to poor and IDP patients
in Homs

Hilfe zur
Selbsthilfe e.V

Provision of emergency
health services, births,
surgeries, installation of
joints and extremities.
Providing the
complementary pieces for
the emergency surgical
operations and keeping
life
Filling in the gap of
critically medicines and
supplies in besieged and
hard to reach areas
Rehabilitation and
Upgrade of Collective
Shelters in Al-Riyade
Residential Association in
Aleppo, Syria
Improved Water Supply
for 45,000 returnees, IDP
& host populations
through well rehabilitation
and sewage station reequipping in ALHussainiyah, Bahdaliya
Al -Deiyabiah (Rural
Damascus and Rural
Qunaitrah ).

World Food
Programme

Damascus to Qamishli
humanitarian airlift

Al Taalouf
Charity
Association

World Health
Organization

Al Taalouf
Charity
Association
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Reserve
allocation

499,476

Health

National
NGO

1915

2357

Under
Implementation

Reserve
allocation

495,945

Health

National
NGO

1690

1837

Under
Implementation

Reserve
allocation

499,662

Health

National
NGO

1620

121

Under
Implementation

Reserve
allocation

1,498,000

Health

UN Agency

413200

0

Under
Implementation

Reserve
allocation

736,958

Shelters /
NFIs

National
NGO

2977

1360

Under
Implementation

Reserve
allocation

567,920

WASH

International
NGO

45000

45000

Under
Implementation

Reserve
allocation

2,000,000

Logistics

UN Agency

1

0

Project in
Preparatory
Phase

31

32

33

34

35

36

37

Child Care
Society

Hilfe zur
Selbsthilfe e.V
Première
Urgence - Aide
Médicale
Internationale
Gruppo di
Volontariato
Civile
Adventist
Development
and Relief
Agency

Rehabilitation of Al
Qosour Houses for
Returnees in Homs
Enhanced Safe Water
supply to suffering
population in Al-Diabieh
and Jdeidet Artouz
through wells
rehabilitation and reequipping
Emergency WASH
intervention for conflictaffected population in
Aleppo

Reserve
allocation

National
NGO

Reserve
allocation

475,087

WASH

International
NGO

2nd
Standard
Allocation

588,394

WASH

International
NGO

Education

International
NGO

Education

International
NGO

Multi Sector

International
NGO

Multi Sector

International
NGO

Safe, inclusive and
quality school for Syrian
children

2nd
Standard
Allocation
2nd
Standard
Allocation

Hilfe zur
Selbsthilfe e.V

Support Education:
Brighter, Inspired
Generation (SE BIG)
Schools Capacity
strengthening through
rehabilitating existing
spaces & creating new
spaces, provision of
Wash works for the IPDs
in Rural Damascus
(Jaramana)

Action Against
Hunger- Spain

Multi-sectoral emergency
support to conflict
affected population in
Hassakeh, Deraa and
Rural Damascus
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406,573

Shelters /
NFIs

2nd
Standard
Allocation

2nd
Standard
Allocation

476,700

1,000,000

482,206

1,399,673

0

Project in
Preparatory
Phase

95000

0

Project in
Preparatory
Phase

50000

9500

900

17262

14525

27000

350000

Under
Implementation

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

38

39

40

41

42

43

United Nations
Children's Fund

Secours
Islamique
France

ONG Rescate
Syria

Action Against
Hunger- Spain
Monastery
Saint James
the Mutilated
United Nations
Population
Fund

44
MEDAIR
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Winterization Program Protecting children from
the impact of harsh
weather conditions
through the provisions of
NFIs
Life-saving assistance for
relocated IDPs in Homs
Governorate through
shelter rehabilitation and
child protection
Lifesaving multi sector
assistance to returnees,
NFI, and host
communities in Masaken
Hanano-Aleppo
Emergency WASH
intervention to conflict
affected population in
Hassakeh, Aleppo and
Rural Damascus
Lifesaving mobile health
units and first aid
operations in Aleppo City
and countryside
Strengthening
humanitarian response
towards women and girls
needs in Syria.
IDP Shelter Solutions in
Unfinished buildings and
increased access to
water supply and
improved community
sanitation in Dharet
Artous

2nd
Standard
Allocation

2nd
Standard
Allocation

2nd
Standard
Allocation

2nd
Standard
Allocation
2nd
Standard
Allocation
2nd
Standard
Allocation

2nd
Standard
Allocation

586,013

445,003

543,947

590,264

383,461

1,859,861

410,202

Shelters /
NFIs

UN Agency

Multi Sector

International
NGO

Multi Sector

International
NGO

WASH

International
NGO

Health

National
NGO

Multi Sector

UN Agency

Multi Sector

International
NGO

15302

1063

1328

250000

170803

768627

25000

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

45

46

47

48

49

ONG Rescate
Syria
Armadilla SCS
Onlus
(Armadilla
Societa’
Cooperativa
Sociale A.R.L.
(Armadilla
SCS))

OXFAM
(OXFAM)

TdH It
(Fondazione
Terres des
Hommes Italia)

TdH It
(Fondazione
Terres des
Hommes Italia)
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Protection services to
Internal Displaced People
(IDP) and host
communities in Sheikh
Daher Community Center
– Lattakia

Providing life-sustaining
assistance and protection
to vulnerable families of
Damascus Southern
Suburbs
WASH Assistance for
Conflict Affected Women,
Men, Boys and Girls in
Aleppo City and Suburb.
Provide lifesaving food
assistance to the most
vulnerable crisis affected
people, including people
with specific needs
(Phase II)
Reinforcement and
improvement of the
psychological wellbeing
of WMGB trough
structured and
comprehensive PSS,
capacity building and
community inclusiveness

2nd
Standard
Allocation

2nd
Standard
Allocation
2nd
Standard
Allocation

2nd
Standard
Allocation

2nd
Standard
Allocation

Protection

International
NGO

Multi Sector

International
NGO

626,985

WASH

International
NGO

800,000

Food
Security and
Agriculture

International
NGO

Protection

International
NGO

671,220

249,871

230,460

24070

3960

230000

92500

2529

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

50

51

52

UNICEF
(United Nations
Children's
Fund)
UNRWA
(United Nations
Relief and
Works Agency
for Palestinian
Refugees in
Near East)

WFP (World
Food
Programme)

IOM
(International
53 Organization
for Migration)
Total
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Scaling up Infant Young
Child Feeding and
preventative nutrition
services for vulnerable
children and pregnant
lactating mothers.
Provision of multisector
assistance to Palestine
refugee and other
civilians residing in
UNRWA collective
shelters in Syria
Prevention of Acute
malnutrition and
Micronutrient Deficiencies
in Vulnerable Children 623 months
Provision of Urgent
Health Services to
Displaced and ConflictAffected Population in
Syria

2nd
Standard
Allocation

2nd
Standard
Allocation

2nd
Standard
Allocation

2nd
Standard
Allocation

249,952

1,843,001

500,017

400,000
44,138,383

Nutrition

Multi Sector

Nutrition

Health

UN Agency

UN Agency

UN Agency

UN Agency

290000

2530

41465

59240
4,490,371

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0

Project in
Preparatory
Phase

0
1,506,730

Project in
Preparatory
Phase

