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FOREWORD
I am pleased to share with you the 2018 Somalia Humanitarian Fund (SHF) Annual Report. As Somalia continued
to recover from the effects of the prolonged 2016-2017
drought, the humanitarian situation remained characterized
by climatic shocks and armed conflict. I am proud that
the SHF continued to be at the forefront of response and
recovery efforts.
The SHF allocated US$53 million to 58 humanitarian partners
to implement 120 projects across the country. Throughout
the year – whether in response to the persistent dry conditions early in 2018, floods resulting from the above-average
Gu’ rains or the devastating impact of Cyclone Sagar – the
SHF ensured flexible and timely funding for response efforts
in priority locations, as well as resources for common services and enabling programmes.

clusters together to design interventions jointly, at least
44 per cent of the funds supported integrated responses
ensuring the efficient use of available resources and better
outcomes. Depending on needs, available resources and
the type of response required, we are continuing to promote
and improve this way of working through the SHF in 2019.
I want to express my sincere appreciation to the Fund’s donors for their generous support. More than $54 million was
deposited in 2018 by Australia, Canada, Denmark, Germany,
Ireland, Republic of Korea, Netherlands, Norway, Sweden,
Switzerland, United Kingdom and private donors, amounting
to six per cent of the overall funding for the 2018 Somalia
Humanitarian Response Plan.

The sustained contributions to the SHF in 2018 signalled
donors’ continued confidence and trust in the Fund, even
While ensuring timely and efficient use of limited resources, during a year when humanitarian funding for Somalia was on
the Fund continued to strengthen humanitarian leadership, the decline. We encourage donors to continue to rely on the
coordination and efficiency of response. With the strategic Fund and its robust accountability framework as a means to
and operational prioritisation of funds anchored in the in extend their reach and exploit its comparative advantage in
ter-cluster system – at national and sub-national levels – supporting local partners and integrated responses.
funding recommendations throughout the year were based
on collective prioritization, maintaining the SHF as one of Humanitarian needs persist in Somalia, with 4.2 people still
the most inclusive and transparent funding mechanisms in in need of humanitarian assistance in 2019 and a worrying
the Somalia operation.
delay to the onset of the 2019 Gu’ rains. I appeal to the
international community to continue providing support to
We continued to aim for maximum efficiency by prioritizing the SHF to save lives and livelihoods, ensure protection and
direct implementation and support for non-governmental contribute to the overall recovery and resilience of Somalia’s
partners (NGOs), which received more than 97 per cent of people in the most vulnerable circumstances.
funds. A distinct niche the Fund has developed is support
for local implementing partners with 46 per cent of the funds
allocated to NGOs going directly to national partners. This
far exceeds the Fund’s internal target of 30 per cent and the
global target of 25 per cent funding to local NGOs contained
in the Grand Bargain. The close work with local NGOs is
valued as an investment in Somali solutions and capacity.
In addition to the niche the Fund has carved out directly supporting national partners, we continued to exploit a second
comparative advantage through integrated responses, an
approach that the SHF has championed since 2017. With the
alignment and adaption of allocation processes that bring

GEORGE CONWAY
Humanitarian Coordinator for Somalia a.i.

Qottan Dabo Nutrition Centre, Hargeisa, Somaliland
Credit: ANPPCANSOM / Abdurahman Musa
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SHF is instrumental in supporting efficient response
through the
Grand Bargain
commitments
in Somalia
_
PETER DE CLERCQ
FORMER HUMANITARIAN COORDINATOR FOR
SOMALIA
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2018 IN REVIEW
This Annual Report presents achievements of the SHF during the 2018 calendar year.
However, because grant allocation, project implementation and reporting processes often
take place over multiple years as Country-Based Pooled Funds (CBPFs) are designed to
support ongoing and evolving humanitarian responses, the achievement of CBPFs are
reported in two distinct ways:
1.

Information on allocations for granted in 2018 (shown in blue). This method considers intended impact of the allocations rather than achieved results as project
implementation and reporting often continues into the subsequent year and results
information is not immediately available at the time of publication of annual reports.

2.

Results reported in 2018 attributed to allocations granted in 2018 and prior years
(shown in orange). This method provides a more complete picture of achievements
during a given calendar year but includes results from allocations that were granted
in previous years. This data is extracted from final narrative reports approved between
1 January 2018 – 31 January 2019.

Figures for people targeted and reached may include double counting as individuals often
receive aid from multiple cluster.
Contributions had been recorded based on the exchange rate when the cash was received,
which may differ from the Certified Statement of Accounts that records contributions based
on the exchange rate at the time of the pledge.
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HUMANITARIAN CONTEXT
Humanitarian situation in 2018
The overall humanitarian situation in Somalia improved
in 2018 due to the above-average April to June Gu rains
during the first half of the year and sustained humanitarian
response. But the gains were fragile as the rains also caused
flooding in some areas in the south, causing destruction of
crops and property, and displacing people from their homes.
Concurrently, the tropical cyclone Sagar, one of the strongest storms ever recorded in Somalia, hit northern parts of
the country, leaving a trail of destruction and displacing
people recovering from recurrent droughts and conflict. As
the year unfolded, the October to December Deyr rains underperformed and nutrition rates remained worryingly high;
acute watery diarrhoea (AWD)/cholera outbreaks spread
across regions in the south and forced evictions continued.
Inter-clan conflict in Sool and the fighting in Lower Shabelle
also intensified. By end- 2018, an estimated 4.2 million
people, including 2.5 million children, remained in need of
humanitarian assistance and protection due to repeated
climatic shocks, continued conflict and violence. While that
was less than in early 2018 (5.2 million), Somalia remained
one of the most complex and long-standing humanitarian
crises in the world.
Climatic conditions, food security and malnutrition
The favourable Gu rains between April and June 2018 brought
relief to many, but also resulted in a widespread flooding,
with riverine and flash floods causing crop and asset loses
for some 830,000 people and displacing 290,000. Further
destruction and displacement were caused by Cyclone Sagar,
which left an entire year’s worth of rain in a matter of hours,
affecting an estimated 228,800 people recovering from prolonged drought in the north. Despite the flood-related damages, above-average seasonal rainfall and large-scale deliveries
of assistance have contributed to significant improvements
in food security affected by drought between 2016 and 2017.
The number of severely food insecure people reduced by 52

per cent from 3.1 million in September 2017 to 1.5 million
in September 2018. The 2018 Deyr rainy season (October
to December) was below-average to poor in many parts of
Somalia. As a result, north-eastern and central regions continued to be affected by prolonged drought, with the overall
humanitarian situation expected to worsen at least until
the next rainy season in April 2019. While the general food
security situation has improved, gains observed in respect
to malnutrition were marginal. At year-end, some 903,100
children under the age of five were acutely malnourished, of
whom 173,600 severely. Food insecurity, low diet diversity
at household levels, limited availability of health services,
increased morbidity, poor health seeking behaviours and
difficulty in accessing clean water/adequate sanitation remained the key drivers of malnutrition in Somalia.
Internal displacements and protection risks
Conflict, climatic shocks and drought, lack of livelihood opportunities and evictions continued to drive displacements
in Somalia. An estimated 2.6 million internally displaced

2018 Humanitarian Response Plan
Needs, targets and requirements in Somalia.

6.2M

people in need

5.4M

people targeted

2.6M

people displaced

$

1.5BN funding requirement
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people (IDPs) were living in displacement settlements in
2018, most of whom in southern Somalia’s Banadir, Lower
Shabelle and Bay regions. IDPs live in particularly vulnerable
circumstances and exposed to exploitation and abuse. They
live in sub-standard conditions in crowded settlements and
remain at high risk of AWD/cholera and measles outbreaks
due to limited access to basic sanitation and hygiene services. IDPs continue to face forced evictions, discrimination
and gender-based violence (GBV), and lack adequate protection and durable solutions. The majority are women and
children. Family separations, gender-based violence against
children, forced recruitment and abductions are among the
main violations against displaced children. In 2018, almost
60 per cent of people in crisis integrated phase classification - IPC 3 and emergency (IPC 4) levels were IDPs. Having
limited access to land and livelihoods opportunities, IDPs
are largely dependent on humanitarian assistance and need
durable solutions.
Security and access constraints
The operating environment in Somalia remained complex
and dangerous. Safety and security concerns, movement

restrictions, active conflict, interference in the implementation of humanitarian activities and bureaucratic impediments
continue to impact the ability of humanitarians to reach people in need in a timely manner and the ability of vulnerable
people to access humanitarian assistance and protection.
Violence against humanitarians operating particularly in
southern and central Somalia continued to be a concern for
regular and timely delivery of assistance. In 2018, 130 violent
incidents involving humanitarians were recorded, leading
to the death of 10, injury of 13, abduction of 24, and arrest
and temporary detention of 18. Isolated incidents affecting
humanitarian workers operating in northern Somalia were
also recorded. The year also witnessed a rise in reported
cases of criminality and looting of aid supplies. Armed
violence and clashes at distribution sites were reported
during the scale up of flood response in southern Somalia.
Unauthorized roadblocks and checkpoints, as well as reported extortion, continued to severely hamper the delivery
of humanitarian assistance. Demands for arbitrary taxation,
interference in supply and procurement procedures, as well
as staff recruitment procedures also continued.

2018 TIMELINE
$

Contributions
Allocations

$

5.1M

JAN

End of threat of famine
declared (FSNAU/FEWSNET). Number of people in
need drops to 5.4 million.
Recovery and Resilience
Framework and 2018
$1.5B HRP launched

FEB

$

22M

First SHF
Standard
Allocation
Donors agree on
measures to
prevent famine in
2018 in Somalia
at London
Conference.

$

14M

$

12M

CERF Rapid
Response
(RR) for
drought

MAR

APR

The seasonal Gu
rains start.

Heavy rains caused
rivers to burst their
banks and ﬂash
ﬂooding in southern
and central areas

$

6M

CERF $5
million RR and
SHF $1 million
reserve for
ﬂood response

MAY

Cyclone Sagar makes
landfall, affecting
thousands of people
in Somaliland and
Puntland. $80 million
ﬂood response plan
launched.

*FSNAU/FEWSNET: Food Security and Nutrition Analysis Unit for Somalia/Famine Early Warning Systems Network

3.5M

Humanitarian
Coordinator
(HC) releases
$3.5 million
from the SHF
for response
to Cyclone
Sagar.

$

5.3M

JUN

830,000
ﬂood-affected
people in need
and
300,000 displaced.
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The year also witnessed violence against humanitarians
and humanitarian supplies, with attacks by non-state actors
along the main supply routes in parts of southern and central Somalia continuing. Six humanitarian workers moving
to programme sites were abducted while moving along the
road. The increase in blockages imposed on key government-controlled towns and the use of improvised explosive
device (IEDs) attacks has continued to impact the operations of front-line responders who were forced to avoid road
transport, also due to ongoing criminality and looting of aid
supplies when traveling by road. Air access was limited due
to logistical and security constraints reducing flights to
some airstrips used to transport supplies to flood affected
communities. For example, in Bulo Burto at least seven IEDs
were found at the airstrip. Frontline responders continued to
be most affected by hostilities, both at programme sites and
while traveling by road, impacting humanitarian operations
primarily in southern and central regions.

humanitarian staff remained the main access impediments.
Despite these challenges, assistance continued to be delivered through different modalities, including the use of
air cargo, where feasible, cash transfer mechanisms and
through local partners.

Staff safety and security remained a major concern due to
the rapidly evolving and complex environment and violence
across the country. Taxation, kidnapping and detention of

HC releases

$7.5M

$1.3M

SHF reserve for
response in northern
Somalia. Somalia
partnership forum
hosted in Brussels.

$

7M

$

JUL

$18M

HC releases

0.1M

AUG

Increase in forced
eviction of IDPs.
204,000 people
evicted in 2018,
similar to the
number of people
evicted in all of
2017.

Second SHF
Standard
Allocation
to sustain
lifesaving
response largely
targeting IDPs.

for targeted
ﬂood response
and preparedness in
ﬂood-prone
areas.

$

SEP

0.5M

$

OCT

Aid agencies step up
Food security
continues to improve, livelihoods, resilience
support.
with the number of
food insecure people Inter-clan conﬂict in
dropping to 4.6
Sool leads to
million but recovery
displacement.
remains fragile. The
Major disease
HNO consultation outbreaks contained.
begins.

13.6

$

NOV

Deyr season rains

underperforming. 4.2
million people
estimated to require
assistance in 2019.
Humanitarian
funding reaches
almost $1.1 billion.

8.4M

DEC

Deyr season

concludes with
below-average
rains, elevated risk
of drought in north
of the country.
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SOMALIA HUMANITARIAN FUND IN 2018 AT A GLANCE

13.6
7.5

Germany
9.8
6.3

Sweden
United Kingdom

6.4
3.3
5.2
2.6
4.7
2.2
4.1

Norway
Netherlands
Denmark
Ireland
Australia
Canada
Switzerland

WOQOOYI GALBEED
$1.7M, 11K people
AWDAL
$4.8M
200K people

3.6

TOGDHEER
$0.9M, 10K

3.0
1.5
1.1
1.6

BAKOOL
$1.9M
22M people

1.5

Korea, Republic of

0.5

Private contributions

0.1

SANAAG
1.1 $1.6M, 37K people

BARI
$3.4M,
84K people

NUGAAL
$2.2M
48K people

SOOL
$1.6M, 33K people

HIRAAN
$5M, 200K people

MUDUG
$1.2M, 14K people

BAY
$7.6M
92K people

GALGADUUD
$2.2M, 51K people
MIDDLE SHABELLE
$4.1M, 16K people
BANADIR
$6.8M, 100K people

For people reached visit: http://bit.ly/CBPF_overview

LOWER SHABELLE
$4M, 63K people

GEDO
$1.5M
60K people

LOWER JUBA
$2.6M, 57K people

11.5

Water Sanitation and Hygiene
8.4

Food Security

3.1

Emergency Shelter and NFI*

6.6

Health

6.4

Nutrition

6.0
5.0

Education

5.0

Camp Coordination / Management

2.8
2.6

Protection

Logistics
Enabling Programmes

2.6
1.1
0.5

1.8
1.6

Management costs

1.3
1.3

*NFI - Non-food item
See explanatory note on p.6

1.7
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RESULTS REPORTED IN 2018

2016
PEOPLE
TARGETED

PEOPLE
REACHED

240K

2017

146K

2018

161K
156K

People reached

People targeted
People
targeted

Others
IDPs
Host communities

462K

396K

192K

260K
49K

People
reached

Region
Funding amount
SANAAG
$0.4M

49K
43K

AWDAL
$0.1M

People reached

TOGDHEER
$0.1M

People targeted
People
targeted
Health
Nutrition

Water Sanitation Hygiene
Food Security

34K
21K

0.4M
0.1M
68K
33K

0.5M
0.1M
58K
40K

Emergency Shelter and NFI*

27K

22K

Protection

19K

20K

Education

14K

14K

*NFI - Non-food Item

Results are based on 2018 data and may be underreported as implementation of
projects and project-level reporting often continues into the subsequent year.
Excludes CCCM, enabling programmes and logistics, captured under cluster
achievements.

BAKOOL
$0.7M

BAY
$1M

23K

23K

45K
173K

63K

BARI
$0.4M

17K
MUDUG
$0.8M
GALGADUUD
$0.5M

29K

115K

43K

27K

SOOL
$0.5M

HIRAAN
$0.2M

39K

MIDDLE SHABELLE
$0.4M
BANADIR
$1M

LOWER SHABELLE
$0.9M
LOWER JUBA
$0.6M

Other regions: Gedo 1K, $0.1M; Middle Juba 8K, $0.1M;
Woqooyi Galbeed 1K, $0.1M.
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2018 IN REVIEW

ABOUT THE SOMALIA HUMANITARIAN FUND
SHF basics
The SHF is a multi-donor CBPF established in 2010 to support the timely allocation and disbursement of donor resources to address the most urgent humanitarian needs
and assist the most vulnerable people in Somalia.
The SHF is a crucial tool to enable a timely, coordinated
and effective humanitarian operation in Somalia. It is distinguished by its focus, flexibility, the ability to boost responses through targeted allocations and its contribution
to strengthening humanitarian coordination and enabling
leadership in Somalia.
The Humanitarian Coordinator (HC) for Somalia oversees
the Fund and decides on the SHF funding allocations. The
HC is supported by the UN Office for the Coordination of
Humanitarian Affairs (OCHA) that manages the Fund on a
day-to-day basis, the SHF Advisory Board (SHF AB) and the
Somalia cluster coordination structure - cluster coordinators
and the Inter-Cluster Coordination Group (ICCG).
What does the SHF fund?
The SHF funds activities that have been prioritised as the
most urgent and strategic to address critical humanitarian
needs in the country, in close alignment with the Somalia
HRP; it also funds interventions in support of immediate
response to sudden onset crises or at times of rapidly deteriorating humanitarian conditions in the country.
Who can receive SHF funding?
The SHF channels funding to eligible national and international non-governmental organisations (NGOs), United Nations
agencies, funds and programmes (UN AFPs) operational in
Somalia, and other organisations. SHF funds are channelled
through partners that are best-placed to deliver prioritised
activities in accordance with the agreed strategies and humanitarian principles in a timely and effective manner. To
be eligible to receive SHF funding, NGOs need to undergo a
rigorous capacity assessment to ensure they have in place
the necessary structures and capacities to meet the Fund’s
robust accountability standards and efficiently implement
humanitarian projects in Somalia.
Who sets the Fund’s priorities?
The HC, in consultation with the SHF AB and upon recommendation by the ICCG, decides on the most critical needs
to be funded. Cluster coordinators work with their regional
counterparts and cluster partners to define the SHF clus-

ter-specific priorities in prioritised geographical areas, which
are reflected in individual allocation strategies.
How are projects selected for funding?
The SHF has two allocation modalities:
Standard Allocation: Funds are usually allocated early in the
year for projects included in the Somalia HRP, based on a
strategy that identifies the greatest priority needs under
pinned by vulnerability data and needs analysis. The strategy
is developed by the ICCG, approved by the HC and endorsed
by the SHF AB and forms the basis for individual project
submissions. Project proposals are prioritised and vetted
within clusters through Strategic Review Committees (SRCs)
and then recommended to the SHF AB for endorsement and
final approval by the HC.
SHF Reserve: Reserve funds are primarily intended for rapid
and flexible allocations of funding in the event of unforeseen
emergencies or to address identified gaps. These funds can
be allocated through individual reserve allocations or broader
allocation rounds and are usually slightly faster and more
geographically focused. They must be cleared by individual
cluster coordinators before undergoing a technical review,
endorsement and approval by the SHF AB and the HC.
Who provides the funding?
The SHF is funded through contributions from UN Member
States, but can also receive contributions from individuals and other private or public sources. Since its inception
in 2010, the Fund has received more than $472 million in
contributions.
How is the efficient and accountable use of the SHF
funds ensured?
Through pooling and mitigating the multi-layered risks of
humanitarian operations in Somalia, the SHF has maintained
its comparative advantage as an attractive tool that enables
donors to channel funds regardless of the nature, location
or mode of delivery of the response. The SHF Accountability
Framework outlines measures to increase accountability
and mitigate risks. It comprises of interlinked pillars which
include: capacity and performance assessment and risk assignment; project monitoring (field and remote) and financial
spot checks; financial and programmatic reporting; project
audits; and evaluations.

HOW DOES THE SOMALIA HUMANITARIAN FUND WORK?

HF
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DONOR CONTRIBUTIONS
CONTRIBUTIONS TIMELINE
Jan

Feb

4.3

Mar

0.8

Sweden Canada

Apr

May

4.1 3.6 3.1 2.3 1

Jun

2.6 1.2 0.80.7

Germany

13.6

Sweden

9.8

UK

6.4

Norway

5.2

Netherlands

4.7

Denmark

4.1

Ireland

3.6

Australia

3.0

Canada

1.6

Switzerland

1.5

Republic of Korea

4.7

Denmark Norway Switzerland UK
Canada
Netherlands
Ireland Australia
Norway Australia

DONOR CONTRIBUTIONS

Private contributions

Jul

0.5
0.1

UTILIZATION OF FUNDS

Aug

Sep

2.3 0.1

Sweden private

Oct

0.5

Switzerland

Nov

13.6

Germany

Dec

3.8 3.2 0.9 0.5

Norway
UK
Sweden R.of Korea

Sustained support as funding for Somalia drops
Donors continued providing strong support for the SHF in
2018, sustaining their contributions at levels comparable to
the 2017 famine-prevention year, with only 5 percent decrease,
at the time when the overall humanitarian funding for Somalia
dropped much more significantly, by 18 percent on 2017. Between January and December, $54.3 million were deposited
($56.9 million in 2017), which came in addition to almost $6
million in uncommitted funds carried over from 2017 and
more than $3 million in partners’ refunds.
Given the historical background of the Fund, the sustained
support demonstrates donors’ confidence and trust in the
way the SHF funds are allocated, used and accounted for.
Germany was the top donor second year in a row, followed
by Sweden, United Kingdom (UK), Norway, the Netherlands,
Denmark, Ireland, Australia, Canada, Switzerland and the
Republic of Korea. All these also supported the Fund in 2017
and most have again, over the course of the year, topped up
their initial annual contribution (Australia, Canada, Norway,
Sweden, Switzerland and UK).
Deposits per quarter
The availability of funds continued to determine the SHF allocation modalities in response to the pressing humanitarian
needs and seasonal requirements, with Fund management
ensuring that deposited contributions were programmed
and disbursed to partners in a timely and efficient manner.
The Fund’s ability to adjust its allocation process to donor
contributions or funds made available remains one of the
SHF’s comparative advantages.
About 45 per cent or $24.6 million of funds were received
in the first half of 2018, allowing, together with the uncommitted carry-over from 2017, for early support that was
closely aligned with the 2018 Somalia HRP priorities geared
at sustaining the famine-prevention efforts. Contributions
received by mid-year enabled four reserve allocation rounds

2018 IN REVIEW: DONOR CONTRIBUTIONS

that supported response triggered by rapid changes in the
humanitarian context, driven largely by seasonal trends.
But most funds in 2018 (55 per cent) were received in the
second half of the year, either as top ups or the regular annual contribution from Germany, the Fund’s biggest donor in
2017-2018. The major contribution in the last quarter of the
year ($22.6 million, 42 per cent of 2018 income) supported
the second Standard Allocation, providing an important
boost for the continuation of response in late 2018 and
early 2019 in multiple targeted areas across the country.
Donor trends
After its peak contribution year in response to the 2011 famine ($99.7 million), contributions to the SHF were declining
until 2016 ($26 million), but then again increased substantially in 2017 ($56.9 million), following the Fund’s repositioning
and changes in fund management. The positive trend was
maintained in 2018 with only a minor decrease compared
to the previous year ($54.3 million) in absolute terms, but
a relative increase against the overall humanitarian funding
for Somalia: by end-2018, contributions to the SHF accounted for 6.3 per cent of the received Somalia HRP funding
(compared to 5.5 percent in 2017); 3.5 per cent of the HRP
requirement (compared to 3.7 percent in 2017); and 4.9
per cent of all humanitarian resources made available for
the Somalia operation (compared to 4.3 percent in 2017).
Overall, the UK has contributed the largest amount since the
inception of the SHF ($121.9 million), followed by Sweden
($68.3 million) and Denmark ($46.7 million). The UK was
also the top annual contributor during the 2011-2015 period, providing up to half of annual contributions (2013) to
the Fund, but was since overtaken by Sweden (2016) and
Germany (2017, 2018). The changes in the Fund’s donor
structure between 2016 and 2018 are characterized by a
more equitable distribution and an increase in the number of
donors, from eight in 2016 to eleven in 2018. While top two
donors in 2016 (Sweden, UK) accounted for 54 per cent of
contributions, the share of top two fell to 37 per cent in 2017
(Germany, Sweden), but again rose slightly to 43 per cent in
2018 (Germany, Sweden). This trend demonstrates lesser reliance of the Fund on the support of individual donors, which
is also driven by the strengthened and consistent support of
donors like Australia, Demark, Ireland, the Netherlands and
Norway, that have consistently contributed over $3 million
annually since 2017. Switzerland also remained a steady
donor; and the Fund’s most recently acquired supporters
(Canada, Republic of Korea), which first contributed in 2017,
further increased their contributions in 2018.

DONOR TREND

Denmark

Australia
$10M
7M
5

4M

$3M

$1M
0
2016

2017

2018

$15M

2016
14M

Germany

2017

2018

Ireland ¹

10
5

4M

3M
2M

0
2016

2017

2018

2016

Netherlands

2017

2018

Sweden ¹
10M
5M

8M

1M
2016

2017

2018

2016

Switzerland

2017

UK

6M
2M

2018

6M

2M
2016

2017

2018

2016

1 Donor with multi-year commitment in 2018
* Eight SHF consistent donors between 2016 and 2018

2017

2018
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ALLOCATIONS OVERVIEW
Supporting coordinated and effective humanitarian
response in Somalia
In 2018, the SHF played a pivotal role in responding to the
critical needs of communities most affected by armed conflict and climatic shocks. Combining flexibility and strategic
focus, it supported joint prioritization efforts, helped ensure timely allocations for life-saving interventions, boosted response where it was needed the most and ultimately
strengthened humanitarian coordination and leadership. It
also demonstrated its added value and comparative advantage by promoting direct implementation and integrated
interventions, particularly in response to protracted displacement and malnutrition. Another distinct feature of the
Fund in 2018 was its focus on reserve allocation rounds as
opposed to individual reserve allocations, which ensured a
strategic and comprehensive set of interventions to respond
to the emerging shocks.
The SHF allocated $53 million in 2018, a decrease of less
than eight percent compared to 2017, but is reflective of the
improvement in the overall humanitarian situation in Somalia.
Funds were channelled to 58 partners through two standard
allocations to address priority needs identified in the 2018
HRP and four reserve allocation rounds to respond to the
sudden deterioration in needs. The guidance set by the
SHF AB through the 2018 Allocation Principles provided the
framework for all six allocation rounds resulting in funding
for 120 projects. The decrease in the number of projects
supported in 2018 compared to 2017 (163) corresponds
to the increased support for integrated projects, which are
usually larger in size and broader in scope. About 75 per cent
($40 million) of the allocated funds were released through
standard allocation modality to boost and sustain life saving
interventions and 25 per cent ($13 million) through reserve
allocations. To maximize the impact of limited resources
and promote efficiency in response, both modalities (standard and reserve) supported multi-cluster interventions. The
reserve was also used to complement the CERF rapid response grant for flood-affected communities in three hot
spot areas. Less than one per cent of funds went towards
enabling projects that supported humanitarian air service,
coordination and safety and security of NGOs.
Alignment with the Somalia HRP
The SHF remained aligned with the strategic objectives and
cluster priorities of the 2018 Somalia HRP – a planning tool
that articulates and provides strategic guidance for humanitarian response in Somalia. Funds channelled through the

SHF contributed to 6 per cent of the overall funding received
against the 2018 Somalia HRP.
All 2018 projects were directly linked to one or more of the
following HRP strategic objectives.
Strategic Objective 1: Provide life-saving and life-sustaining integrated, multi-sectoral assistance to reduce acute
humanitarian needs and excess mortality among the most
vulnerable people.
Strategic Objective 2: Reduce emergency levels of acute
malnutrition through integrated, multi-sectorial response.
Enhance integration of Nutrition, Water, Sanitation and Hygiene (WASH), Health and Food Security programmes to
strengthen nutrition-sensitive programming.
Strategic Objective 3: Support provision of protection services to affected communities, including in hard-to-reach areas
and in IDP sites, targeting the most vulnerable, especially
those at risk of exclusion.
Strategic Objective 4: Support the protection and restoration
of livelihoods, promote access to basic services to build
resilience to recurrent shocks, and catalyse more sustainable solutions for those affected, including marginalized
communities.
Inclusive and timely source of funding that empowers
coordination
The SHF remained the most inclusive and transparent funding mechanism in Somalia, stimulating collective response
by engaging multiple and diverse stakeholders in its decision-making processes. Most importantly, the cluster system, both at the national and regional level, continued to
play a central role in the prioritization of allocations and
selection of interventions. The Somalia ICCG led strategic
prioritization; cluster coordinators provided technical advice
and leadership during project review and selection process
and remained committed in highlighting critical gaps in
response. Early donor contributions led to the launch of
the first standard allocation enabling scale up of drought
response at the beginning of the year, before bi-lateral funding kicked in. This was followed by four reserve allocations
and a second standard allocation that largely promoted
integrated response.

2018 IN REVIEW

Early action to drought response: First Standard
points, schools, hospitals, nutrition centres); mobile outAllocation
reach through joint Health, Nutrition and WASH projects,
In early 2018, severe drought conditions continued to com- providing comprehensive response to malnutrition in hardpound the humanitarian situation in several parts of Somalia. to-reach areas; and integrated food security, shelter, CCCM
The prolonged drought eroded households’ livelihoods and and protection projects focusing on underserved locations.
coping mechanisms, caused mass displacements and ex- All six funded projects mainstreamed protection through
hausted the resilience of many families across the country. existing community structures and were carefully selected
Malnutrition rates remained stubbornly high, particularly using a competitive process.
among IDPs, while localised conflict hindered access to
affected people. The SHF stepped forward with a $22 mil- The third reserve allocation round of $7.5 million released
lion first standard allocation to boost drought response and in July 2018 focused on integrated response in drought-afprevent further deterioration. The worst affected areas with fected hot spot locations of Bari, Nugaal, Sool and Sanaag.
the largest concentration of IDPs, high levels of malnutrition Thirteen partners with strong capacity to rapidly scale up
and limited access to services were targeted. A third of the response were selected through a joint cluster-led strategic
$22 million supported integrated response, mostly in Bai- review process. The SHF also demonstrated its flexibility
doa, Afgooye and Mogadishu IDPs settlements, while the to support recovery and durable solutions through this allorest of the funding helped kick-start critical cluster-specific cation by deliberately setting aside $1.2 million to respond
interventions in parts of southern and central Somalia. In to the chronic water shortages in Sool and Sanaag region:
line with the SHF 2018 Allocation Principles, the allocation strategic boreholes were drilled and equipped, which not
maintained its strong focus on direct implementation and only provided sustainable access to safe water to at least
support to frontline actors. About 97 per cent of the first 5,000 people, many of whom used to trek for over 100km to
standard allocation was directed to NGOs, of which more access safe water, but also ensured cost-effectiveness comthan half went to national partners.
pared to other response strategies such as water trucking.
The Fund continues to encourage clusters and partners to
Agile funding for floods, cyclone and drought: SHF Reserve consider sustainable solutions in their programming when
By mid-2018, the focus shifted from drought to flood re- and where possible.
sponse, particularly in the southern parts of the country due
to the above-average Gu rains. The SHF reprogrammed 21 The fourth and last reserve allocation of $1.3 million was a
ongoing standard allocation projects in flood-hit areas and targeted allocation for flood preparedness in priority regions
ensured timely response to those most affected. Moreover, of Hiran and Middle Shabelle, enabling the quick distribution
through its reserve modality, the Fund released $1 million and pre-positioning of emergency shelter kits and non-food
in May 2018 for integrated child protection and education items for 54,000 beneficiaries. All in all, the fund allocated
interventions in response to floods, complementing the $13 million through its reserve modality.
Central Emergency Response Fund (CERF) rapid response
grants for the flood-affected areas. Four partners, pre-select- Critical end-of-year funding: Second Standard Allocation
ed by Education and Protection cluster coordinators based End of year top up contributions by several donors and sigon their solid implementation of ongoing projects and the nificant support from one donor enabled the Fund to inject
capacity to immediately kick-off response, received funding critical funding at a time when resources were drying up
for integrated interventions.
and the risk of drought was announced, following the below-average to poor performance of Deyr rains. The second
The reserve enabled a fast-tracked allocation of $3.3 mil- standard allocation of $18 million, launched in November
lion in June 2018 in response to the devastation caused by 2018, combined integrated and cluster-specific approaches,
Cyclone Sagar in the hardest-hit region of Awdal in north- with half of the funding set aside for the integrated response
ern Somalia. Strategic prioritization was conducted and focusing on prioritized settlements with high concentration
determined collectively by the Somalia ICCG based on the of IDPs (Baidoa, Mogadishu, Bossaso and Hargeisa), while
joint multi-cluster needs assessment led by the authorities the remaining funds were allocated towards critical clusand humanitarian partners on the ground. The SHF-funded ter-specific interventions in rural communities in Awdal, Bay,
Sagar response had a three-pronged approach: emergen- Gedo, Hiraan, Lower Juba, Lower and Middle Shabelle, where
cy rehabilitation of key communal infrastructure (water ongoing programming was coming to an end.
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Championing front-line response through local actors
The Fund actively promoted the World Humanitarian Summits’ (WHS) Grand Bargain commitment on localization
of aid by channelling $24 million or 46 per cent or 2018
funding to national NGOs, by far exceeding the 30 per cent
benchmark set by the Advisory Board for the year 2018.
Further, the Fund expanded its pool of partners to more than
110, of whom two thirds are national/local actors. While
the SHF continues to step up support to national partners,
priority is given to those best-placed to respond. The SHF
also promoted localization in its prioritization process by
also engaging with clusters at the local level. Additionally,
the identification of priority needs and geographic locations
for the SHF funding is collective and includes national and
international actors, all having an equal say in the process. .
Cross-cutting issues
Overall the programme cycle took into consideration gender,
protection mainstreaming and accountability to affected
people. The SHF-funded projects focused on promoting gender equality among men, women, boys and girls, the protection of the most vulnerable persons and other marginalized
groups and reinforcing accountability to affected people.
Gender
Cognisant of gender inequality in Somalia, partly due to the
socially prescribed gender roles and the way in which gender
discrimination impedes progress, gender mainstreaming
remained a key focus for the SHF in 2018. Fund management ensured that the needs of men, women, boys and girls
were considered in a balanced way at every stage of the
allocation cycle. The 2018 allocation strategies advocated
for inclusion of gender sensitive approaches in project proposals, including requesting partners for their action plans
in overcoming obstacles that prevent vulnerable groups
from receiving access to lifesaving services. The allocation
strategies placed emphasis on supporting female-headed
households, pregnant and lactating women, the elderly and
children under five years who are particularly vulnerable to
various risks. To ensure inclusive programming, partners
were encouraged to support marginalised communities
and people with disabilities. Furthermore, the Protection
cluster assisted with promoting and strengthening gender
responsiveness in most activities across clusters through
technical advice and review. Partners also disaggregated
data by sex and age during project reporting, allowing the
Fund to better measure the extent to which partners mainstreamed gender during project implementation. This was
further verified through monitoring activities.

The SHF funds were overwhelmingly allocated to projects
that contributed to gender equality. About 90 per cent of the
projects were designed to contribute significantly to gender
equality (2a on the gender marker scale), while three per
cent were designed with the principal purpose of advancing
gender equality.
Protection and accountability to affected populations
Protection mainstreaming, strengthening participation of
beneficiaries and promoting feedback mechanisms was
emphasised by the SHF and highlighted in the 2018 HRP.
Specifically, through guidance from the protection cluster,
the SHF allocations were strategically directed to respond to
protection risks and threats faced by communities including
IDPs, marginalized communities and people with special
needs. Further, protection principles were incorporated in
most sections of the 2018 SHF allocation strategies, i.e.
humanitarian needs analysis, promoting activities across
clusters and detailed instructions in the allocation guidance section. This ensured that the SHF funding targeted
the most vulnerable, enhanced safety, dignity and helped
protect the human rights of beneficiaries. Through various
SHF cluster-specific and integrated projects, safe temporary
learning spaces for children fleeing conflict and drought were
established, psychosocial support provided and protection
from and response to gender-based violence articulated.
To further ensure protection mainstreaming the OCHA Somalia Humanitarian Financing Unit (HFU), through its training
session with partners, continued providing key information
on protection mainstreaming and accountability to affected
populations. Partners were also requested to set up feedback and complaint mechanisms to improve the quality of
programming.
The Fund continues to maintain its complaint mechanism
and gather feedback on project implementation through
its remote call monitoring and other compliance systems.
Stakeholders can bring any issue to the attention of the SHF
Manager, OCHA Somalia senior management or through the
anonymous email shf- feedback@ochasomalia.org.

2018 IN REVIEW: ALLOCATION OVERVIEW

ALLOCATIONS BY TYPE

ALLOCATIONS BY STRATEGIC FOCUS

$

38.5

2.4

SO1

SO2

7.8

SO3

4.3

SO4

S01 Provide life-saving and life-sustaining integrated multi-sectoral assistance to reduce acute humanitarian needs and reduce
excess mortality among the most vulnerable people
S02 Nutrition: Reduce emergency levels of acute malnutrition
through integrated, multi-sectorial response. Enhance integration
of Nutrition, WASH, Health and Food Security programmes to
strengthen nutrition sensitive programming
S03 Support provision of protection services to affected

communities, including in hard-to-reach areas and in IDP sites,
targeting the most vulnerable, especially those at risk of exclusion.

ALLOCATIONS BY CLUSTER
Standard allocations

Reserve allocations

8.4

WASH

6

Food Security

5.3

Health

4.4

Shelter/NFI*
Education

3.7 1.3

Protection

3.6 1.4

Camp coordination/Management
Logistics
Enabling programmes

2.1

2.4
1.1

4.8

Nutrition

3.1

S04 Resilience: Support the protection and restoration of
livelihoods, promote access to basic services to build resilience to
recurrent shocks, and catalyse more sustainable solutions for
those aff ected, including marginalized communities

SUBGRANT BY PARTNER TYPE

1.1
2.2

$

27M

allocations to INGOs

$

0.5
1.1

24M
NNGOs

$

2.8
0.5

No sub-grants to partners as
the SHF had prioritized direct
implementation since 2017.

1M

UN Agencies

$

1M

Others

GENDER MARKER PROJECTS

PEOPLE TARGETED BY CLUSTER

Health

0.4

WASH

0.2

Food Security

0.1

Nutrition

0.1

Shelter/NFI

0.1

Education

0.1

Protection

0.1

0 - No signs that gender issues were considered in project design
1 - The project is designed to contribute in some limited way to gender equality
2a - The project is designed to contribute significantly to gender equality
2b - The principle purpose of the project is to advance gender equality
4 - Not applicable - Only used for very small number of projects (support services)
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FUND PERFORMANCE

With the introduction of the Common Performance Framework (CPF) in 2018, OCHA has added
a new tool to the set of management, reporting and accountability instruments for the CBPFs.
The CPF provides the HC, the SHF AB, OCHA and other stakeholders with a way to monitor and
improve the performance of the Fund. The tool is built on the five fundamental principles that
guide the management of CBPFs: Inclusivity, flexibility, timeliness, efficiency, and accountability and risk management.
The CPF applies a common methodology and set of indicators based on the five principles to
measure the fund management performance (at fund management level) and the extent to
which the use of the Fund adds value to the quality of response (at response outcome level).

FUND PERFORMANCE

PRINCIPLE 1

INCLUSIVENESS

A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in
CBPF processes and receive funding to implement projects addressing identified priority needs.

1 Inclusive governance
The SHF AB has an appropriate size and a balanced representation of CBPF stakeholders.

2 Inclusive programming
The review committees of the Fund have the appropriate
size and a balanced representation of different organizations.

Target
As per 2017 and 2018 SHF Operational Manuals, the SHF AB
is composed of the HC; four UN AFPs; four NGO representatives; four donor representatives; and OCHA Somalia Head
of Office (OCHA HoO).
Results
Fourteen members sat on the AB in 2018: the HC; four UN AFPs
(FAO, UNHCR, UNICEF and WFP), four NGO representatives
(one national – ADESO, two international – Save the Children
and International Rescue Committee; and the Somalia NGO
Consortium representative); four donor representatives, of
which three were SHF donors (Canada, Germany and Switzerland) and one was a non-SHF donor (USAID); and OCHA HoO.

Target
The size of Strategic Review Committees (SRC) may vary
across clusters and between cluster-specific and inter-cluster projects, from 5 members (1 LNGO, 1 INGO, 1 UN, cluster
coordinator, co-chair) to 11 members (3 LNGO, 3 INGO, 3
UN, cluster coordinator, co-chair), and is determined by
cluster individually. HFU actively participates in, facilitates
and supports the work of SRCs and may, at times, take
part in decision-making. The Technical Review Committee
(TRC) a subset of an SRC comprises of cluster coordinator,
cluster support officers, HFU and finance staff of the New
York-based OCHA Country-Based Pooled Funds Section of
the Pooled Fund Management Branch (OCHA-CBPFS); it
assesses the technical soundness and financial quality of
project proposals that have been recommended by the SRC.

COMPOSITION OF THE SHF ADVISORY BOARD

REPRESENTATION IN REVIEW COMMITTEES
# of representatives that participated in an average in Strategic
Review Committee

3

UN FPA

3

INGO

3 NNGO

1OCHA 1 others

# of representatives that participated in an average in
Technical Review Committee

2
Analysis
The SHF AB composition is reflected in the SHF Operational
Manual and is revised regularly for NGOs and donor representatives but has remained unchanged for UN since 2011.
NGO and donor representative usually serve two years with
at least half of their membership changing annually in order
to ensure diversity of representation, but also operational
continuity. The meetings are well-attended and the interest
among stakeholders to serve on the Board remains high.
Follow up actions
Continue ensuring regular rotation across all stakeholders in
2019, including among the UN.

OCHA

2

Cluster Coordinator
Cluster support officer

Results
The SRC size varied from 6 members (1 LNGO, 1 INGO, 1 UN,
cluster coordinator, co-chair and HFU) to 12 members (3
LNGO, 3 INGO, 3 UN, cluster coordinator, co-chair and HFU)
and was determined by cluster coordinators in consultation
with cluster partners. HFU actively participated in, facilitated
and supported the work of the SRCs and took part in decision-making, when necessary. HFU led TRCs in the second
and subsequent review rounds before project approval. SRC/
TRC membership varied for integrated projects as it was
necessary to ensure multi-cluster representation.
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PRINCIPLE 1

Analysis
The interest to take part in the work of SRCs and TRCs
remains high among stakeholders, although the ability to
provide high quality and dedicated support throughout the
process varies among clusters and partners. SRC and TRC
work at the time of allocations is time-consuming and requires preparation, but also poses logistical challenges and
affects day-to-day coordination and programmatic work of
SRC and TRC members.

to support localization of humanitarian aid though providing
at least 25 per cent of humanitarian funding to local and
national responders
TYPE OF IMPLEMENTING PARTNER BY IP TYPE/CLUSTER/%
UN Agencies

HFU will continue to advocate for and enforce regular rotation
of the SRC membership, and work towards gender balance
in their composition.
3. Inclusive implementation
CBPF funding is allocated to the best-positioned actors, leveraging the diversity and comparative advantage of eligible
organizations.
Target
Ninety-seven per cent of the SHF funds was allocated to
NGOs, of which 20 were international and 35 national organizations, for direct implementation; two per cent to one
UN partner and one per cent to a Red Cross / Red Crescent
movement organizations (Somaliland Red Crescent Society
and Qatar Red Crescent Society).
The SHF continued to increase the share of funding it provides directly to local and national NGOs, from 39 per cent
in 2017 to 46 per cent in 2018, exceeding for the second
year in a row the target set as a part of the Grand Bargain

NNGO

Other

Total partners

In 2018, HFU continued to take on a more proactive role in the
work of SRCs and TRCs, as per the global CBPF guidelines.
Despite occasional challenges, particularly with ensuring
equitable representation and in-person work of the SRCs and
TRCs, the SHF strategic review process remains unique in the
Somalia humanitarian operation: it is inclusive and consultative, it benefits from and empowers cluster coordination
structures, and promotes quality programming through a
multi-stakeholder technical collaboration in an operational
setting where response is often fragmented.
Follow up actions
Continue to ensure a diverse and balanced representation, by
organization type and gender, in the work of SRC/TRCs; transparency in the SRC/TRC decision-making; and high-quality
and speedy feedback to all submitting organizations.

INGO

WASH

31

Nutrition

25

Health

23

Protection

19

Food Security

16

Education

14

Shelter/NFIs

8

CCCM

6

Enabling program

2

Logistics

1
0%

25%

50%

75%

100%

PERCENT OF FUNDS ALLOCATED, PER IP TYPE/YEAR
UN Agencies

27

35

INGO

NNGO

Other

4
3

30
47

49

35
55

40

41

49
41

33
2011

24

21

2012

2013

2
1
51

50
41
38

11

10

15

2014

2015

2016

2017

46

2018

Analysis
The Fund surpassed the targets set in the 2018 SHF Allocation Principles and the Grand Bargain commitment. This is
aligned with its strategic repositioning since 2017 and had
been positively received by all stakeholders who appreciate
the SHF focus to support local and national partners, which
are often best-placed to deliver assistance in the challenging
Somalia environment.

FUND PERFORMANCE

PRINCIPLE 1

As a resulting challenge the Fund is now often perceived as
the primary funding mechanism for national/local partners,
which has compromised its flexibility and inflated expectations from multiple local/national partners that seek grants
but may not necessarily be best-placed to manage funding
or implement humanitarian programmes.
Follow up actions
Continue expanding the pool of eligible recipients of the
SHF funds and, at the same time, highlight the Fund’s flexibility, agility, inclusiveness and transparency as its main
comparative advantages.
4. Inclusive engagement
Resources invested by HFU in supporting the capacity of
local and national NGO partners within the scope of CBPF
strategic objectives, for example through trainings, workshops and communication materials for national partners.
Target
Six training rounds (with multiple sessions and locations) for
partners focused on building their capacity to manage and
implement SHF projects. Combined 300 HFU staff hours.
Individual partner sessions (on-demand, 10 partners/month).
Combined 500 HFU staff hours. Thirty per cent funding
target for NNGOs, paired with respective partner-focused
assurance activities, which positions the SHF as supporter
of localization of aid.
Results
HFU organized 11 training sessions for partners focusing
on building their capacity to design, manage and implement
the SHF projects, ranging from programmatic to financial
issues, compliance, operational modalities, risk management and other.
More than 100 partners participated in trainings, of which
59 per cent were national and 41 per cent were international
non-governmental partners. Most of these trainings took
place at various locations in Somalia (Garowe, Hargeisa,
Mogadishu), but also in Nairobi (Kenya).
On the side of the regular and on-demand trainings the individual sessions were held with partners to address their
specific requests, questions and issues, which was in addition to one-on-one consultations during the review process
and during the implementation of assurance activities (i.e.
monitoring visits, spot checks and ad hoc visits).

ELIGIBLE SHF PARTNERS, PER IP TYPE/YEAR
INGO

113
76

2012

total

108
73

37

NNGO

103
72

35

2013*

38

34

2014

68
36

35 31

2015

2016

70

66

66

32

115

37

2017

45

2018**

* Number of NGOs receiving funding prior to the 2013 capacity assessment
** Includes partners temporarily suspended due to compliance issues

Analysis
Capacity development of partners is not the Fund’s strategic objective, but it continues to play an important role in
steering the management of the SHF.
Close partnership through trainings, partner-specific assurance activities and one-on-one exchange, which primarily
aims at ensuring compliance with the Fund’s standards
and procedures, are all concrete examples of investment
in the capacity strengthening and development of partners.
The Fund’s accountability framework provides an incentive
for partners to improve their performance, capacity and risk
rating; at the same time, all partners that receive funding
are provided seven per cent programme support costs on
their grants, which they are strongly encouraged to invest
in their staff and organizational development.
Follow up actions
The SHF management will continue providing targeted trainings for partners collectively and one-on-one, also based
on requirements communicated through the partner satisfaction survey.

23

24

SHF 2018 ANNUAL REPORT

PRINCIPLE 2

FLEXIBILITY

The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly,
especially in volatile humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow
humanitarian partners to identify appropriate solutions to address humanitarian needs in the most effective way.
5.Flexible assistance
CBPF funding for in-kind and cash assistance is appropriate
Target
Cash as a response modality will be strategically prioritized
and operationally considered, where appropriate.
Results
Cash as a response modality was prioritized by clusters
where appropriate, such as in areas with functioning markets.
Cash was an enabler for access to services. For example,
cash assistance increased immediate access to food, facilitated access to safe water where there were severe water
shortages and allowed beneficiaries’ to purchase emergency
shelter and NFI kits. At least 11 per cent of SHF 2018 allocations ($5.5 million) were channelled as cash transfers as
per the project budget analysis.

Follow up actions
Further improve the systematic tracking of cash-based assis
tance by the SHF through the use of Somalia cash 3Ws and
the cash marker in the Grant Management System (GMS).
6.Flexible operation
CBPF funding supports an enabling operational environment
(common services).
Target
CBPF funding supports an enabling operational environment
through funding allocated to common services.
Results
Some $1.6 million (three per cent) was allocated under the
enabling programmes to support vital services provided to
humanitarian stakeholders by the Somalia NGO Consortium

ALLOCATION THROUGH IN-KIND ASSISTANCE

ALLOCATIONS FOR COMMON SERVICES

Analysis
The choice of cash transfer modality was guided by the
local context analysis of the affected population, market
analysis and as per harmonized cash transfer values by
the Cash Working Group (CWG). Cash modality was used
in all allocation rounds in 2018 and was instrumental in
responding to the critical needs of vulnerable populations
affected by prolonged drought conditions. In response to
the food and security crisis in northern Somalia, integrated
food security and nutrition projects partly provided cash
transfers, primarily targeting women-headed households
and families with children that had been discharged from
therapeutic feeding centres.

and International NGO Safety Organization (INSO), as well
as for logistics through the UN Humanitarian Air Service
(UNHAS) to support the movement of humanitarian staff,
supplies and other cargo areas inaccessible due to insecurity
and poor road network.
Analysis
The SHF funding for support services remained below the
maximum cap set by the 2018 Allocation Principles (20
percent; the target, however, included potential pipeline
funding), which was reflective of the focus on direct implementation and support for service delivery. This, nevertheless, demonstrates the Fund’s flexibility as a stand-by
funding mechanism that can provide support for common
services when urgent needs arise, yet it does not serve as
the principle source of funding for these.

FUND PERFORMANCE

PRINCIPLE 2

Follow up actions
Ensure the availability of stand-by funding for common services (Reserve) or prioritization during the Standard Allocation rounds. This has been reflected in the maximum cap remaining unchanged for 2019 in the SHF Allocation Principles.
7.Flexible allocation process
CBPF funding supports strategic planning and response to
sudden onset emergencies and applies the most appropriate modality based on the objectives of each allocation to
generate operational impact at the right time.

ALLOCATION TYPE BY REGION

$

Analysis
The SHF retained the proportion of funding for reserve and
standard allocations as prescribed in the CPF and the Operational Manual. Reserve allocation modality was used for
support in response to Cyclone Sagar, drought and floods,
while the two standard allocations helped address lingering
impact of the 2016-2017 drought and supported response in
priority underserved areas.
Using both modalities the SHF remained an early sources of
funding, either early in the year, before most donor funding
kicks in; towards the end of the year, ensuring the continuity in programming; or enabling or boosting response with
time-critical funding.
Follow up actions
Continue to advocate for predictable and early contributions
from donors to optimise planning of the size and timing of
allocation rounds, and to ensure the appropriate management of funds to support strategic priorities, while remaining
flexible to support emerging needs and critical funding gaps.

39.9M

$

13.1M

SANAAG
AWDAL
BARI

WOQOOYI
GALBEED
TOGDHEER

Target
At least 75 per cent of funds allocated through Standard
modality and up to 25 per cent kept in Reserve in response
to changes in humanitarian context and funding availability.
Results
The SHF allocated $53 million in 2018, $39.9 million or 75
per cent through standard and $13.1 million or 25 per cent
through reserve allocation modality, supporting 17 out of 18
regions in Somalia, the underserved areas and those areas
humanitarian needs were the highest.

Reserve allocations (RA)

Standard allocations (SA)

NUGAAL

SOOL

MUDUG

HIRAAN
BAKOOL

GALGADUUD
GEDO

MIDDLE SHABELLE

BAY

BANADIR

LOWER SHABELLE
LOWER JUBA

Allocations
$7M
$5M
$1M

8 Flexible implementation
CBPF funding is successfully reprogrammed at the right time
to address operational and contextual changes.
Target
Project revision requests processed to address operational
and contextual changes within 10 days
Results
In 2018, HFU processed 52 revision requests within an average of 21 working days. This included no cost extensions,
change in activities, budget revision, change in location and
change in bank information.
Analysis
Flexibility was demonstrated through a supportive application for project modification. However, delays in completion
of revision process in some cases was due to signature delays from partners’ headquarters and partners not effectively
responding to the comments raised by clusters and HFU.
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PRINCIPLE 2

PRINCIPLE 3

TIMELINESS

CBPFs allocate funds and save lives as humanitarian needs
emerge or escalate.

In 2018, requests for project modification were largely due
to security-related access constraints, essential supply
bottlenecks, delays in recruitment of technical staff, and bureaucratic and administrative delays imposed by authorities.
Following the floods in southern and central Somalia, 22
projects were partially reprogrammed to support the required
time-critical response. The revision requests were justified
and supported by cluster coordinators.
Follow up actions
Ensure partners’ submissions of revision request are initiated at least one month before the project ends and that
HFU manages and processes revision requests within the
timelines set in the SHF Operational Manual.
PROJECT REVISION TIMELINES
REVISION TYPE

# of projects average # of days

Bank info change

6

18

Budget revision

5

15

Project extension (NCE)

11

19

Budget, project extension, change in
location, activities and beneficiary #

17

22

Change in location,project duration,
activities, beneficiaires, output

13

29

Total

52

20.5

9 Timely allocation
Allocation processes have an appropriate duration vis-à-vis
the objectives of the allocation timeline.
Target
Average duration of the allocation process from launch of
allocation strategy to HC approval of selected
projects for standard allocation: 50 days and for reserve
allocation: 30 days
Results
Average duration from launch to approval of selected
projects for standard allocations: 35 days
Average duration for reserve allocations: 17 days
Analysis
HFU demonstrated efficiency through managing six allocation
rounds to support top priorities in the HRP and respond to
emerging needs or escalating humanitarian situations. The
allocations were appropriate, strategic and responded to the
evolving humanitarian situation as identified by contextual
analyses and inter-cluster prioritization exercises and endorsed
by the HC and the SHF AB. Partners were consulted through
national and reginal cluster structures, guided during the application cycle and supported throughout the approval process.
Five out of six allocation rounds promoted integrated/multi-cluster response to maximize impact, avoid duplication, and benefit
from economies of scale. Despite the advantages of integrated
response, its design requires lengthy consultations during
the conceptualisation of interventions, joint planning with
the ICCG and multi-cluster review and selection processes.
Concerted efforts were made to reduce the duration of allocation processes resulting in the Fund taking on average
35 days from launch of the allocation strategy to the HC
approval of selected projects for standard allocation; and up
to 17 days for reserve allocations – significant achievement
compared to the target of 50 and 30 days for standard and
reserve allocations, respectively.
The SHF also recorded improvements in duration compared
to other segments of the allocation process. The duration
between the proposal submission to IP signature improved
from 33 days (2017) to 29 days (2018) for reserve allocations.
An increase of 2 days was recorded for standard allocations,
from 43 days (2017) to 45 days (2018).

FUND PERFORMANCE
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PROJECT REVISION TIMELINES
2017

Milestone

2018

Standard Reserve Standard Reserve

From proposal submission to IP
signature of the grant agreement

42

33

45

29

From proposal submission to
disbursement

62

48

67

47

From EO signature to
disbursement

11

10

8

8

Follow up actions
Enhance partners’ technical capacity through continuousdevelopment trainings to contribute to timely and efficient
allocation processes, while taking into consideration the
quality of the approved projects.
10 Timely disbursements
Payments are processed without delay.
Target
10 days from OCHA Executive Officer (EO) signature of a
proposal to first payment.
Results
The average number of days from EO signature to first
disbursement to implementing partner: 8 days for both,
Standard and Reserve allocation.
Analysis
Due to streamlined disbursement processes at the country
and HQ levels, disbursements were timely and faster than
the global average and of the global CBPFs target, and
have improved compared to 2017 (11 days for standard
and 10 days for reserve allocations). An important factor
contributing to the faster processing of payments has been
the timely provision of accurate due diligence information
necessary for quick disbursement of funds to partners,
including accurate bank account details and ensuring consistency between partner information and bank statements.
Follow up actions
Enhance coordination with OCHA-CBPFS and the UN Treasury to facilitate timely disbursement of funds to partners.
Advocate for the consolidation of the SHF management
arrangements under OCHA, which will contribute to the
timely disbursement of funds when measured against the
entire allocation process.

11 Timely contributions
Pledging and payment of contributions to CBPFs are timely
and predictable.
Target
Two thirds of annual contributions committed before the
end of the first half of the year.
Results
Q1: $5.1 million from Sweden, Canada
Q2: $19.5 million from Australia, Canada, Denmark, Ireland,
Norway, Switzerland and UK
Q3: $ 7.1 million from Netherlands, Sweden
Q4: $22.6 million from Germany, Norway, Sweden, Switzerland, Republic of Korea and UK
CONTRIBUTIONS PAID AND PLEDGED TIMELINE
Pledged

Paid contributions

30
20
10
0

Q1

Q2

Q3

Q4

Analysis
The lack of predictability of timing and the amount donor
contributions continued to limit the ability of the SHF to
optimise allocations in relation to the wider humanitarian programme cycle and seasonal requirements. In 2018,
less than half of annual contributions ($24.6 million out of
$54.3 million) were committed in the first half of the year.
Resources made available in February and April, together
with funds carried over from 2017, were used to trigger the
first two standard allocation and reserve response to floods.
Additional commitments during the second half of the year
enabled the Fund to respond to the ongoing dry conditions
in some areas and address vulnerabilities in some underserved areas through the second standard allocation and
reserve allocation rounds.
Follow up actions
Continued advocacy, at global and country levels, for early
and predictable funding and the encouragement of multi-year commitments by existing donors. Attracting new
donors and approaching donors that had previously contributed to the Fund.
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EFFICIENCY

Management of all processes related to CBPFs enables timely and strategic responses to identified humanitarian needs.
CBPFs seek to employ effective disbursement mechanisms, minimizing trans¬action costs while operating in a transparent and accountable manner.
12 Efficient scale
CBPFs have a critical mass of resources available to support
the delivery of the HRPs.

Target
SHF allocations amount to 10 per cent of received HRP
annual funding.
Results
The 2018 SHF allocations of $53 million represented 6 per
cent of the received HRP funding ($885 million)or 3.5 per
cent of the original 2018 HRP requirements ($1.54 billion).

13 Efficient prioritization
CBPF funding is prioritized in alignment with the HRP.
Target
All funded projects address HRP strategic priorities. At least
80% of value of funded projects is linked to HRP projects.
Results
75 per cent of the projects were strategically aligned to
priorities within the humanitarian response plan.
ALLOCATION BY HRP STRATEGIC OBJECTIVES

Analysis
The SHF contributed to the Somalia HRP, making up 6 per
cent ($53 million) of funding received through the appeal,
an increase on 2017 (5.5 per cent). In absolute terms, the
size of the Fund’s allocations had slightly decreased against
2017 ($56.1), which is a reflection of less resources provided
for response in Somalia in 2018 and the improvement in the
overall humanitarian situation in Somalia.
The SHF remained a key source of funding for the Camp
Coordination and Camp Management (38 per cent), Education (37 per cent), Protection (25 per cent), Shelter&NFI (35
per cent) and WASH (28 per cent) clusters.
Follow up actions
Continuous advocacy and bilateral and collective engagement with donors. Further increase the visibility of the Fund
through various channels, including social media. Promotion of the Fund’s results and success stories and regular
production and wide dissemination of information products
(i.e. the SHF dashboard etc.).

S01 Provide life-saving and life-sustaining integrated multi-sectoral

assistance to reduce acute humanitarian needs and excess mortality
among the most vulnerable people.
S02 Reduce emergency levels of acute malnutrition through
integrated, multi-sectorial response.
S03 Support provision of protection services to affected communities in hard-to-reach areas and IDP sites, targeting the most
vulnerable, especially those at risk of exclusion.
S04 Support the protection and restoration of livelihoods, promote
access to basic services to build resilience to recurrent shocks, and
catalyse more sustainable solutions.

Analysis
The SHF remained responsive to the priority needs in the
HRP in 2018. While 75 per cent of SHF projects were linked
to an individual HRP project, close to 87 per cent ($48 million) of the funds allocated targeted assistance to IDPs and
response to drought, which were central components of the
2018 HRP. All allocations responded to either one or more
of the first three strategic objectives in the HRP, with the
SHF spearheading integration in response to the nutrition
crisis. The SHF thus contributed significantly to the HRP’s
second strategic objective to reduce emergency levels of
acute malnutrition by strengthening nutrition sensitive and
integrated programming.

FUND PERFORMANCE

PRINCIPLE 4

The alignment with the HRP priorities was ensured through
the allocation prioritization process. Allocation rounds were
accompanied by prioritization framework that reflected inputs from individual clusters and the ICCG collectively. Using
various needs assessments tools and severity mapping
at the cluster level, clusters discussed and agreed on the
broader focus of the allocations and priority geographical
targeting. The clusters’ central role in allocation processes continued to enhance coordination, ensured targeted
response to identified needs and promoted efficiency in
response through supporting integrated programming.

Analysis
The number of people reached through the six allocation
rounds in 2018 is yet to be reported as some projects are
still under implementation. As per project reports submitted
in 2018, some 705,000 were reached compared to 703,000
people targeted. The disaggregated data shows that slightly
more women than men were targeted and also reached.

Follow up actions
Continue to prioritise allocations closely aligned with the
HRP priorities and encourage partners to take active part
in the HRP process.

15 Efficient management
CBPF management is cost-efficient and context-appropriate.

14 Efficient coverage
CBPF funding reaches people in need.
Target
100 per cent of targeted people in need have been reached.
Results
100 per cent of the people targeted were reached (using data
from project reports submitted during the period covered
by this report).

PEOPLE TARGETED AND REACHED BY GENDER AND AGE
Targeted

Reached

Standard allocations

WOMEN

Reserve allocations

114K people reached
/ 108K people
targeted

154 / 132

45 / 52

69 / 94

84 / 84

83 / 76

79 / 79

77 / 78

MEN

GIRLS

BOYS

Follow up actions
Ensure stakeholders strategically target and reach the
worst-affected areas with the SHF funding.

Target
HFU cost plan ($2 million) was 85 per cent executed ($1.7
million), accounting for approximately 3.per cent of the
overall utilization of the SHF funds (allocations, audits, programme support costs, HFU expenditure).
Results
The actual HFU operational costs of $1.7 million (the execution of the $2 million cost-plan) represented 3 per cent
of the overall utilization of funds ($56.3 million).

TOTAL UTILIZATION OF SHF FUNDS
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Analysis
The approved SHF management costs for 2018 – the cost
plan of HFU that manages the Fund on a day-to-day basis –
was $2 million of which $1.7 million was utilized. While the
overall cost plan increased compared to 2017 ($1.6 million),
the increase was due to inclusion of the SHF accountability
costs – procurement of third-party monitoring, remote call
centre and capacity assessment services that were previously costed separately – in the cost plan.
The portions of the cost plan not related to the procurement
of accountability-related services further decreased for the
third consecutive year in a row in a bid to further cut the SHF
management costs and to increase the relative amount of
funding for direct implementation of programmes.
Follow up actions
Revise the cost and management structure in line with the
further gradual increase of staffing in Somalia, particularly
related to the accountability activities.
16 Efficient management
CBPF management is compliant with management and operational standards required by the CBPF Global Guidelines.
Target
The SHF Operational Manual updated based on the latest
version of the global CBPF guidelines by the end of the first
quarter of the year. Annual Report and allocation strategies
compliant with the global guidance documents.
Results
The revised SHF Operational Manual was endorsed by the SHF
AB on 6 February 2018. The 2018 SHF Annual Report was
published as per the global guidance document.
Analysis
The revised version of the SHF Operational Manual, first
published in 2017, was endorsed on 6 February 2018 and
published a few days later. The revised Manual incorporated
the revised global CBPF guidelines, articulated existing
practices and processes and reflected the changes in the
operational context. The revision took into consideration
partner feedback, resulting in clarification of various categories and processes such as eligibility costs, capacity
assessment, due diligence, reporting and financial controls.
Throughout the year, the HFU conducted a serious of information sessions to guide partners on the new set of guidelines. Additionally, all SHF allocation strategies were fully

compliant with the global CBPF Operational Handbook and
the SHF Operational Manual. The preparatory activities for
the next revision of the Manual commenced in the fourth
quarter of 2018.
Follow up action
Endorsement of the 2019 revision of the SHF Operational
Manual by the end of the first quarter of 2019. Ensure that
the Annual Report and allocation strategy papers are compliant with the global and in-country guidance and finalized
in a timely manner.
MANAGEMENT COST (HFU ACTUAL EXPENDITURE)
in million USD and as per cent of all utilised funds in 2018

4.5%
3.3%

1.9%

1.4
1.0

2015

3.0%

2016

1.7
1.1

2017

2018
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ACCOUNTABILITY AND RISK MANAGEMENT

CBPFs manage risk and effectively monitor partner capacity and performance. CBPFs utilize a full range of accountability
tools and measures.

17. Accountability to affected people
CBPFs-funded projects have a clear strategy to promote
the participation of affected population.
Target
All proposals to indicate the plan on accountability to affected populations (AAP). All monitoring instances include
the consultation with beneficiary component.
Results
All proposals had a plan on AAP and all field monitoring
visits included beneficiary consultations to assess community engagement in project implementation.
Analysis
The importance of AAP in humanitarian response was highlighted in allocation strategies, which provided general guidance on AAP. All projects funded, by design, include an AAP
component, which the implementing partners also reported
on. Additionally, all monitoring instances include beneficiary
consultations to assess community engagement and decision making in project implementation.
Follow up action
HFU will, through trainings and guidance in the allocation
strategies, advocate for support to marginalised groups
and encourage their inclusion in every stage of a project
life-cycle. HFU will also continue to promote best practices
to strengthen AAP with the assistance of all SHF stakeholders; and explore future partner outreach opportunities to
mainstream and enhance AAP in all SHF-funded projects.

monitoring, third party monitoring or SHF/OCHA staff project
visits. 38 additional financial spot-checks and 39 monitoring
instances were conducted beyond the requirements of the
operational modalities.
Analysis
Proportionately, 100 per cent and 81 percent of financial
spot-checks and audits required were completed, respectively, while 90 per cent of final financial reports were approved
and cleared. Taking into consideration financial spot-checks,
monitoring other assurance activities conducted in addition
to those required by the SHF operational modalities, performance rate was 392 per cent and 152 per cent, respectively.
Due to the challenging humanitarian and operational context
and the additional information that may become available
during the project implementation, operational modality
requirements are considered as the minimum standard
and may be applied more strictly on a case-by-case basis.
There are improvements in all assurance measures compared to 2017 where 44 per cent of financial spot-checks
were conducted and 100 percent of audits were overdue.
The completed monitoring activities accounted for 89 per
cent of the target, an improvement compared to the previous year of 79 per cent. Initial steps were taken to enhance the participation of stakeholders other than OCHA
Somalia (i.e. cluster staff) in the SHF assurance activities.
Follow up action
Fund management will continue following up on assurance
measures to increase compliance rates to 100 percent.
PROGRESS ON RISK MANAGEMENT ACTIVITIES
Required

18 Accountability and risk management for projects
CBPF-funded activities are appropriately monitored, reported
on and audited.
Target
In 2018, 13 financial spot-checks, 224 audits and 276 final
financial reports were required to be submitted by partners
as per Operational Modalities; 13 financial spot-checks required for projects closed as of 31 December 2018; and 75
projects required to be monitored.
Results
From the requirements of the operational modality, 13 financial spot-checks and 145 audits required had been conducted and 249 final financial reports were submitted and
approved. 67 projects were monitored through remote call

Completed

High risk

Medium
risk

Low
risk

13/15

54 / 60

-

13 / 13

38 / 38

-

20 / 28

16 / 16

145 / 180

Monitoring

Financial spot checks

Audits
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In addition, the completion of procurement of expired remote call and third-party monitoring services is expected to expand monitoring coverage, especially to projects
implemented in inaccessible locations. Further measures
will be taken to enhance the participation of stakeholders
other than OCHA Somalia, such as cluster staff, in the SHF
assurance activities and to further enhance cooperation
with other UN agencies.
19 Accountability and risk management of
implementing partners
CBPF funding is allocated to partners with demonstrated
capacity to implement and manage funds
Target
The number of eligible partners increased by 5 per cent
in comparison to the number of eligible partners in the
previous year.
Results
During the reporting period, 11 low risk, 29 medium risk and
15 high risk partners implemented projects. Three partners
relegated to ineligible status due to compliance issues.
IMPLEMENTATION BY PARTNER RISK LEVEL

* Risk level changed to ineligible
during implementation

Analysis
In 2018, approximately three quarters were implemented
by either low or medium risk partners. Low risk partners
accounted for 20 percent of implemented projects, medium risk partners for 53 percent and high-risk partners for
27 percent of implemented projects. Seventeen capacity
assessments were finalized, which would have increased
the number of eligible non-governmental partners that can
apply for the SHF funding to 115. The end--of-year number
was, however, lower as some partners had outstanding
compliance issues.

Follow up actions
The SHF will continue working towards expanding the pool
of its eligible partners, based on the analysis of the current
partners’ portfolio aimed at determining their geographical
and cluster coverage, and inputs of clusters for the prioritization of new partners. This will allow for an informed and
adaptive implementation of future partner capacity assessments to ensuring that the SHF has enough partners with
the necessary capacity to support an effective humanitarian
response across Somalia.
20 Accountability and risk management of funding
Appropriate oversight and assurances of funding channelled
through CBPFs.
Target
Full compliance with CBPFs standard operating procedures
(SOPs) on fraud management.
Results
The SHF management remains vigilant in monitoring and
detecting potential diversion of funds by implementing
partners through the consistent application of assurance
and mitigation measures across all projects. In 2018, there
were 11 compliance-related cases identified, resulting from
the scale up of assurance activities that consist of financial
controls, performance and compliance monitoring, as well
as information obtained through the confidential feedback
mechanism and other sources.
Analysis
The cases handled varied in nature and scale: six (6) entailed
malpractices in implementation and financial management,
four (4) dealt with the submission of falsified documentation
and one (1) was related to violation of humanitarian principles and codes of conduct, attempted bribery and double
billing. As of 31 December 2018, nine (9) cases remained
under review and respective partners temporarily suspended;
two (2) cases were resolved and eligibility status of partners
involved was fully restored.
Follow up actions
The SHF will continue to ensure that all instances of potential
diversion or fraud are treated in compliance with the CBPFs
and the SHF SOPs on fraud management. The management
will further scale up of fraud awareness and prevention activities for the SHF partners and stakeholder staff.
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ACHIEVEMENTS BY CLUSTER
This section of the Annual Report provides a brief overview of the SHF allocations per
cluster, targets and reported results, as well as lessons learned from 2018.
The cluster level reports highlight indicator achievements against planned targets based
on narrative reports submitted by partners within the reporting period, 1 January to 31
December 2018. The achievements indicated include reported achievements against
targets from projects funded in 2016 (when applicable), 2017 and/or 2018, but whose
reports were submitted in 2018. The bulk of the projects funded in 2018 are still under
implementation and the respective achievements against targets will be reported in the
subsequent SHF reports.
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ACHIEVEMENTS BY CLUSTER

CAMP COORDINATION AND CAMP MANAGEMENT
CLUSTER OBJECTIVES

Objective 1: Strengthen the predictability and effectiveness of multi sectorial interventions at
site level and/or areas of concentration of sites.
Objective 2: Improve community participation, living conditions and safe access to services
and assistance in selected sites.
Objective 3: Strengthen community self-management to promote durable solutions for displaced people in sites.

LEAD ORGANIZATIONS

UNHCR, IOM
Allocations in 2018

WOMEN

ALLOCATIONS

PROJECTS

PARTNERS

$2,589,612

6

4

38% CCCM HRP funding

The SHF funding for CCCM Cluster partners supported IDPs
at displacement sites to safely access humanitarian services.
Partners improved living conditions for IDPs by coordinating
humanitarian service provision and strengthening communication and participation channels to ensure that IDPs were
at the centre of service delivery. Partners improved sites
through maintenance and site planning activities with a
focus on mitigating risks such as fire and flooding, as well

TARGETED
PEOPLE

960

MEN

480

480

GIRLS

BOYS

as reducing the risks of gender-based violence. Partners
built the capacity of displaced communities to self-manage
their sites and supported local authorities to have the information they need to respond to displacements. Integrated
programming focused on ensuring that basic services such
as WASH, shelter and protection were available.

Results reported in 2018

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.9M

6

6

960

2017

$0.05M

1

1

PEOPLE REACHED

1,115
OUTPUT INDICATORS
Number of community centers established/constructed
Number of people trained (government’s actors and relevant stakeholders) on needs evaluation and
capacity building

Reached

Targeted
People targeted

Women
Girls
Men

0.6K

0.6K
60M

0.5K

0.5K

Boys

TARGETED

ACHIEVED

%

19

30

158

960

1,115

116

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
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Community self-management, improved living
conditions at Syl IDP site in Gaalkacyo

A case worker from DRC captures
the needs raised by the Camp
Management Committee members
during the monthly meeting. Ayah IDP
settlement in north Gaalkayo,
Credit: DRC

Natural disasters, lack of livelihood opportunities, conflict and evictions continue to drive displacements in Somalia.
Many people are forced to leave their homes in search of food and safe shelter. IDPs are particularly live in vulnerable
circumstances as they live in sub-standard conditions in crowded settlements and remain at high risk of diseases
outbreaks, forced evictions, discrimination and GBV. They lack adequate protection and durable solutions and largely
dependent on humanitarian aid.
With the support of the SHF, the Danish Refugee Council (DRC) established camp governance structures at Syl IDP
settlement in north Gaalkacyo, to improve living conditions of 1,800 displaced people and strengthen community
self-management.
In line with the CCCM Cluster strategy, a camp management committee was introduced to work with partners to improve
coordination, service delivery and safety at the site level. The committee members were trained by the DRC team to
improve the overall management of the site. “We gained skills on how to manage the settlements in terms of site maintenance, sanitation, security, awareness raising and ways to resolve conflicts,” said Deko, the chairperson of Syl camp
management committee.
Before the camp management committee was established, the coordination between only chairperson and community
members was not adequate. The chairperson and fellow members required support through capacity building to identify
needs of IDPs, to advocate on their behalf and to communicate to other stakeholders. The community was in despair to
get help. The establishment of the camp management committee had also strengthened the protection of IDPs. Initially, community residents and leaders had no knowledge on how to report GBV incidents or refer protection cases to the
relevant actors. For them it was shameful to report and disclose GBV cases, especially with lack of confidentially. “After
the training, we are well equipped to do referrals and advocate for the GBV victims. We hold regular meetings with DRC
staff to share our needs, challenges and gaps,” Deko says. DRC then works with partners to fill these gaps and ensure
the services can be accessed safely.
Empowered community-based governance structures ensured equal gender representation without discrimination and
with respect to those living with disabilities. “The camp committee adopted mutual relationship between site residents
and humanitarian agencies, we advocate for the most vulnerable - those with specials needs or marginalized groups, as
well as anyone else at the site,” Deko added.
The camp management committees are one of the core components of CCCM programme since its introduction in May 2017.
Through strengthening communication channels and information sharing between communities and partners, the living
conditions for IDPs at Syl settlement visibly improved as they gained safe access to services and assistance.
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EDUCATION
CLUSTER OBJECTIVES

Objective 1: Ensure emergencies and crises affected children and youth have access to safe
and protective learning environments.
Objective 2: Ensure vulnerable children and youth are engaged in learning including lifesaving
skills and personal well-being.
Objective 3: Strengthened capacity to deliver effective and coordinated education in emergencies preparedness and response within the education system.

LEAD ORGANIZATIONS

UNICEF, Save the Children
Allocations in 2018

ALLOCATIONS

PROJECTS

PARTNERS

$4,973,626

6

6

37% Education HRP funding

The SHF funding mainly focused on mitigating the impact
of the drought by ensuring continued access to education,
as well as retention of children already enrolled in schools.
The SHF grants enabled improved access to education for
school-age children by contributing to the establishment
of learning facilities, access to learning supplies such as
books and pencils, and teachers’ incentives. The SHF funding was also used to promote teachers’ capacity building

TARGETED
PEOPLE1

65,905

WOMEN

MEN

8,013

5,952

GIRLS

BOYS

23,471

28,469

through intensive pedagogical training and assessments,
which included training on psycho-social support and child
right protection. This was achieved through activities implemented in complementarity with other clusters in to ensure
maximum efficiency and sustainable impact.

Results reported in 2018

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.5M

1

1

13,639

2017

$0.4M

3

2

PEOPLE REACHED

13,805
OUTPUT INDICATORS
Number of children provided with learning supplies
Number of teachers receiving incentives
Number of teachers trained

Reached

Targeted
People targeted

Women
Girls
Men
Boys

0.2K

0.2K

5.7K

5.7K

0.4K

0.4K

7.5K
7.3K
02 04 06 08 0100120

TARGETED

ACHIEVED

%

10,000

9,470

95

178

179

100

50

35

70

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.
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“I deserve the opportunity to learn”

Farhiya wih her classmates
in Awdinle primary school
Credit: READO

Farhiya, 13, had never gone to school before. She lives with her parents and six siblings in Awdinle village, some 30km
from Baidoa town of South West State of Somalia. There was no fully functioning school available for the local children, she lost any hope to ever get education. She stayed at home and helped her mother with the household chores.
In Somalia, primary school enrolment ratio is among world’s lowest. About 70 per cent of school-aged children are out
of school. That is 3 million of 4.4 million children. The numbers are grimmer in rural areas or IDP settlements, where
only 17 per cent of children are enrolled in primary schools. Education gaps and needs are largely a consequence of
lack of adequate learning facilities, teachers, basic emergency teaching and learning materials, but also insecurity, lack
of food and water, as well as limited sanitation facilities.
In August 2018, the village school in Awdinle was rehabilitated by the International Organization for Migration (IOM), ,
benefiting from new classrooms and water storage facilities. With the SHF support, Rural Education and Agriculture Development Organization (READO) – a local NGO - complemented the IOM efforts by distributing learning materials and
study kits (books, pencils, pens, sharpeners, erasers, geometrical sets, rulers and school bags) to 1,266 children in Lowilay, Daryel, Imamu-Malik and Awdinle schools in Baidoa district; and ten teachers from those schools received a monthly
incentive of $120. Thanks to the SHF,13 school latrines were constructed, and READO had been providing weekly water
supplies (10,000 liters) to four community schools. Students now have clean and safe drinking water during their studies.
This intervention provided access to safe and protective learning environment to 600 students successfully enrolled
in the Awdinle school in 2018. Farhiya and her siblings were among the first students between the ages of 6 and 20
years who enrolled in the newly-rehabilitated school. “Farhiya and her sisters and brothers did not know how to write
and read. However, over the last few months they have made significant progress and now they are literate,” said Mr.
Yusuf Haji, Awdinle primary school principle. “Farhiya was among the top students of her class after the examinations.”
When a team from READO met with Farhiya she said: “I want to develop myself through education and I know I deserve
to learn. I am grateful to my teachers and parents who are helping me to get education and to those who supported
our school, because without their help this could not have been possible.”
More than 50 per cent of the students in the Awdinle school are girls. Hussein, READO Project Manager, emphasized
that programmes that enhance access to basic education for girls stand a strong chance of success, in line with the
Somali proverb that says “educating a girl means educating the whole nation.” Reflecting on Farhiya’s big hopes and
aspirations for education, he pointed out: “Successful learners are not extraordinary individuals who were blessed with
plenty of talent, wealth or opportunity. They are people just like you and me, who believed in their dreams and never
stopped pursuing the fulfilment of those visions. This girl worked hard and struggled a lot and will have a good future
if adequately supported.”
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ENABLING PROGRAMMES
CLUSTER OBJECTIVES

Objective 1: Strengthen coordination to support delivery of humanitarian aid to ensure equal
access for women, girls, boys and men.
Objective 2: Enable humanitarian activities and personnel with safety and security programmes in Somalia.
Objective 3: Provide timely and relevant information to the vulnerable people in Somalia
on food security, livelihoods, nutrition, water, land, and protection issues, including disaster
risk reduction messaging relating to seasonal perennial shocks such as drought and floods.
Objective 4: Strengthen channels for communicating with communities through gathering
and sharing of listener feedback with the humanitarian responders.

LEAD ORGANIZATION

OCHA
Allocations in 2018

ALLOCATIONS

PROJECTS

PARTNERS

$499,999

2

2

4% Enabling/P HRP funding

WOMEN

MEN

TARGETED*
PEOPLE

90

90

180

GIRLS

BOYS

In addition to UNHAS, the SHF grants were allocated for vital ysis reports and briefings; aid workers safety training; and
services provided to humanitarian stakeholders by the Soma- support to NGOs on crisis management and their security
lia NGO Consortium that works with key non-governmental management practices and capacities (International NGO
and other partners to provide an enabling environment for Safety Organisation).
humanitarian organizations to deliver assistance in Somalia;
and to provide dedicated safety and security services to
NGOs working in Somalia, including information and anal-

Results reported in 2018

ALLOCATIONS1
2016
2017

$0.2M
$1.4M

PEOPLE TARGETED
PROJECTS

PARTNERS

1

1

5

5

Reached

Targeted

180

People targeted
Women

PEOPLE REACHED

60M

Men

216

0.1K

0.1K

Girls

0.1K

0.1K

Boys

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

17

12

70

Number of information products made available to stakeholders

186

186

100

Number of communities or partners who have participated in emergency preparedness or/and
contingency planning trainings

180

216

120

Number of coordination meetings held or facilitated

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

Boys fetching water in an SHF-supported education facility
Credit: WARDI
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ACHIEVEMENTS BY CLUSTER

FOOD SECURITY & LIVELIHOODS
CLUSTER OBJECTIVES

Objective 1: Improve households’ immediate access to food through provision of conditional
and unconditional assistance depending on the severity of food insecurity phases, vulnerability
and seasonality of the livelihoods (IPC 3-4).
Objective 2: Protect and restore livelihoods, related food and income sources, through provision of seasonally appropriate livelihood inputs and technical support in rural and (peri-) urban
settings (IPC 2-4).
Objective 3: Build resilience against current and future shocks through the rehabilitation and/
or restoration of productive assets and disaster preparedness at the community and household
levels (IPC 2-4).

LEAD ORGANIZATIONS

FAO, WFP
Allocations in 2018

WOMEN

MEN

TARGETED
PEOPLE

33,226

2% Food Security HRP funding

112,394

27,928

With the SHF funds, Food Security Cluster partners improved
immediate access to food through provision of conditional
and unconditional support, particularly to drought-affected
communities and IDPs. The Cluster also prioritised complementary livelihood activities aimed at curbing the deteriorating food security situation. These included provision of
seasonal support to vulnerable households and support to
community participation in the rehabilitation of livelihood
assets through cash-for-work. Restocking activities were
implemented targeting pastoralists whose livestock holding

had been significantly depleted by the prolonged dry conditions. To reduce the morbidity and mortality rate of animals,
a key asset for majority of Somalis, emergency treatment and
vaccination of livestock was also prioritized and implemented
with the SHF funds. Seasonal support provided to vulnerable
households included distribution of seeds and tools as well as
rehabilitation of key livelihood assets through cash-for-work in
strategically selected locations with the aim of enhancing the
purchasing power of targeted households to access essential
food items and services

ALLOCATIONS

PROJECTS

PARTNERS

$8,412,748

6

6

GIRLS

Results reported in 2018

ALLOCATIONS1
2017

$0.6M

2

PARTNERS

2

40,177

BOYS

26,753

Reached

PEOPLE TARGETED
PROJECTS

24,487

Targeted
People targeted

Women

PEOPLE REACHED

Girls

32,800

Men

OUTPUT INDICATORS

Boys

15.4K

10.1K

6.9K

6.0K

10.9K

10.5K

6.9K

6.2K

TARGETED

ACHIEVED

%

Number of people in crisis and IDPs receiving unconditional support to improve access to food

4,500

4,500

100

Number of people that benefited from conditional transfers to improve access to food and protection of
livelihood assets

4,200

3,780

90

Number of vulnerable people supported through safety nets and appropriate seasonal (seeds and tools)

1,400

1,400

100

100

200

200

Number of individuals and institutions trained

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

ACHIEVEMENTS BY CLUSTER
SUCCESS STORIES

SUCCESS STORIES

Unconditional cash transfers to combat hunger

Enab sits with her son Awais in front of their two-room house as she reflects on how yet
another drought has caught up with them in early 2018. She talks about the 2011–2012
drought and famine, which drove them – hungry and destitute – to settle in El-dibir
village six years ago. Enab remains grateful that her family did not lose loved ones,
like so many others.
Before the 2018 drought, Enab supported her six children and bedridden husband on
a small income she earned from meat. Their lives took a grim turn when the drought
wreaked havoc on their livestock, which is the main source of income for 60 per
cent of Somalis.
The mass deaths of animals made the prices of meat on the market unaffordable.
Gradually, Enab could no longer sustain her job to support her family. “When there is
no drought, good money can be made from selling meat. It is good for pastoralists,
who bring their animals to the market, and for us, who buy them at fair prices for their
meat. The drought has changed that,” explained Enab.
As food and water became more expensive, life became more difficult for Enab’s family. “My children were hungry and I was afraid for their lives. I could no longer feed
them, so I had to send them away to live with their relatives in Mogadishu,” she said.
In July 2018, with the support of SHF, Adeso was able to reach 6,600 severely affected families – including Enab’s – through unconditional cash transfers. The money
helped buy essential food and water for her family and medicine for her husband.
“The money was used for life-saving purposes. When I received the cash, there was
no food in our house,” she said.
The six-month emergency project funded by the SHF delivered assistance to 15,000
drought-affected people in El-dibir. Adeso provided immediate access to food through
unconditional and conditional cash transfers, and water and fodder for livestock to
support asset recovery.
The effects of the drought may be receding, but it will take seasons before livestock
recovers. Until then, the livelihoods of pastoralists and rural communities will continue
to hang in balance, relying on humanitarian assistance and resilience interventions.

Enab and her son Awais in front
of their house in El-dibir village
in central Somalia
Credit: ADESO
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ACHIEVEMENTS BY CLUSTER

HEALTH
CLUSTER OBJECTIVES

Objective 1: Improve access to essential lifesaving health services for crisis-affected populations aimed at reducing avoidable morbidity and mortality.
Objective 2: Contribute to the reduction of maternal and child morbidity and mortality among
crisis-affected and host populations.
Objective 3: Strengthen emergency preparedness and response capacity at all levels in order
to mitigate and respond to communicable disease outbreaks in an efficient, coordinated and
timely manner

LEAD ORGANIZATION

WHO

Allocations in 2018

WOMEN

ALLOCATIONS

PROJECTS

PARTNERS

$6,359,548

10

9

TARGETED
PEOPLE

MEN

146,281

56,167

GIRLS

BOYS

105,112

18% Health HRP funding

403,499

The Health Cluster partners provided basic life-saving and
integrated health and nutrition services with the SHF funds
to the most vulnerable and affected communities in the
targeted geographical areas, either through health-specific interventions or through the HCT-endorsed integrated
emergency response teams (IERT) services approach. The
SHF funding contributed significantly to the provision of
life-saving integrated health care services, both primary and

secondary, including emergency reproductive, maternal and
child health care services. Overall, the SHF also supported
health systems resilience through strengthening health facilities’ staff capacities. Another major contribution through the
SHF projects was the funding for health-seeking behaviour
aspects such as awareness and community mobilization
messages, safe motherhood, appropriate nutrition, and
good WASH practices.

95,939

Results reported in 2018

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.9M

5

5

472,559

2017

$1.7M

10

9

PEOPLE REACHED

435,129

Reached

Targeted
People targeted

Women

176.1K

158.2K

Girls

97.2K

104.9K

Men

71.6K

104.6K

Boys

90.2K

104.8K

TARGETED

OUTPUT INDICATORS
Number of children below five years and women of child-bearing age immunized/vaccinated against
vaccine-preventable diseases (VPD)
Number of community members trained for hygiene and sanitation and the prevention epidemic diseases
Number of pregnant and lactating women (PLW) receiving health care services during the period
of the project
Number of health facilities supported

ACHIEVED

%

16,886

26,377

157

150

150

100

9,056

8,875

98

7

7

100

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

ACHIEVEMENTS BY CLUSTER
SUCCESS STORIES

SUCCESS STORIES

Health Care for children in vulnerable
circumstances saves lives in Somalia

Dr. Jabra examining
Hamda at SOYDA MCH
Garablaley sabelaale
IDPs in Afgooye corridor.
Credit: SOYDA

Hamda, a 3-year-old IDP girl, was sick with rashes all over her body, fever and bad cough when she arrived with her
mother Halima and two siblings at Garablaley sabelaale IDPs settlement in Afgooye corridor.
In 2015, Hamda’s family was affected by drought and conflicts at Jambalul village, 25 km from Afgooye town, where they
had settled for many years. Humanitarian crisis and insecurity forced them to flee to safer areas to get assistance since
they had lost their cattle during the severe drought.
With movements restricted by militia groups and fearing for the life of his family, Halima’s husband relocated them to
Garablaley sabelaale IDP settlement in search of basic health and livelihood services. Hamda, the youngest daughter
was in a critical condition upon arrival. She was immediately rushed to SOYDA health centre for examination, where
she was diagnosed with measles, fever, pneumonia, dry cough and acute malnutrition.
Hamda was discharged after spending three weeks at the health centre, receiving comprehensive medical treatment.
The facility nurses provided therapeutic treatment to manage her nutritional needs, but also counselled Halima. “The
services provided by SOYDA saved my daughter’s life,” said Halima on her final visit to the facility for Hamada’s check up.
Thanks to the SHF funding, immediate health and nutrition life-saving interventions were made available for vulnerable
people, contributing to the reduction of maternal mortality and morbidity rates as well as improving the quality of life
among the affected population in Afgooye corridor. At the SOYDA-run facility, which was established for drought and
AWD/cholera-affected people, 25,389 men, 5,782 women, 7,438 boys and 7,820 girls were provided consultations, vaccinations and therapeutic treatment.
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ACHIEVEMENTS BY CLUSTER

LOGISTICS
CLUSTER OBJECTIVES

Objective 1: Provide logistics coordination and information management activities in support of the humanitarian community and the Government.
Objective 2: Provide logistics capacity building
Objective 3: Fill identified logistics gaps

LEAD ORGANIZATION

WFP

Allocations in 2018

ALLOCATIONS

PROJECTS

PARTNERS

$1,100,000

1

1

16% Logistics HRP funding

The Fund supported the continuity of services of two Dornier
228 aircraft and provision of common logistics services to
access critical locations designated by SHF strategy for all
partners focusing on famine prevention life-saving response
project implementation and monitoring in the targeted areas
which allow aircraft operations as well as transport of light

MEN

WOMEN

TARGETED*
PEOPLE

2,000

2,000

4,000

GIRLS

BOYS

small cargo, pouches, luggage, medical and security evacuations by air for humanitarian personnel working in Somalia.

Results reported in 2018

ALLOCATIONS1
2017

$0.3M

PROJECTS

PARTNERS

PEOPLE TARGETED

1

1

4,000

OUTPUT INDICATORS
Number of passengers transported

Targeted
People targeted

Women

PEOPLE REACHED

4,050

Reached

2K

2K

Girls

60M

Men

2K

2K

Boys

TARGETED

ACHIEVED

%

4000

4,050

101

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

Garowe UNHAS aircraft parked on a runway.
Credit: OCHA Somalia
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NUTRITION
CLUSTER OBJECTIVES

Objective 1: Strengthen life-saving preventive nutrition services for vulnerable population groups
focusing on appropriate infant and young child feeding practices in emergency, micronutrient
interventions and optimal maternal nutrition.
Objective 2: Improve equitable access to quality lifesaving curative nutrition services through
systematic identification, referral and treatment of acutely malnourished cases.
Objective 3: Strengthening robust evidence-based system for nutrition with capacity in
decision-making to inform need-based programme.
Objective 4: Establish integrated nutrition programs between and across relevant sectors
through enhanced coordination and joint programming including nutrition sensitive actions.

LEAD ORGANIZATIONS

UNICEF, WFP

Allocations in 2018

ALLOCATIONS

PROJECTS

PARTNERS

$5,953,318

9

9

8% Nutrition HRP funding

TARGETED
PEOPLE

80,502

WOMEN

MEN

31,277

13,170
BOYS

GIRLS

17,118

18,937

The Nutrition Cluster supported basic life-saving activities The SHF contributed to the capacity building of nutrition
and community resilience with 2018 SHF. Mother and child staff on integrated management of acute malnutrition and
nutrition interventions were implemented with the sole aim infant and young child feeding (IYCF) services that led to the
of reducing acute malnutrition and lowering child mortality improvement of the nutrition situation. Women and children
and morbidity. Most of the nutrition funding under integra- under the age of 5 were provided with life-saving nutrition
tion component was in support of the front-line outreach support – they were given multiple micronutrient supplements
services in the targeted geographical areas through the and vitamin A, while severely malnourished children under the
IERT approach.
age of five were referred to outpatient therapeutic programs.

Results reported in 2018

ALLOCATIONS1
2016
2017

PROJECTS

PARTNERS

PEOPLE TARGETED

$0.3M

1

2

76,607

$0.8M

6

6

Reached

People targeted
Women
Girls

PEOPLE REACHED

108,673
OUTPUT INDICATORS

Targeted

Men
Boys

32.0K

46.4K

16.4K

25.7K

11.9K

12.2K

16.3K

24.3K

TARGETED

ACHIEVED

%

Number of children (6-59months) and PLW admitted in treatment programmes

3,872

12,365

319

Number of children 12-59 months receiving deworming drugs

7,262

8,197

113

Number of PLW receiving multiple micronutrients

6,983

7,500

107

Number of PLW individually counselled on IYCF at the community and facility level.

1,190

1,656

13

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

ACHIEVEMENTS BY CLUSTER
SUCCESS STORIES

SUCCESS STORIES

Nutrition centre saves children’s lives in
Iskaashi IDP settlement

Hawa and her daughter Nurto at the
stabilization centre
Credit: WOCCA

Hawa is a 25-year-old mother of three children. Like many other residents of Gofgadud Shabelle in the Bay region of
Somalia, Hawa could hardly feed her children and lived on difficult circumstances because of 2017 drought and conflict. At the end of March 2018, she left Baidoa, her place of birth, to seek better living conditions for her family. The
family walked for four days under the scorching sun, starving, before they arrived in Daxaale IDP of Kaxda District in
Banadir region.
“A few days after I had settled with my children in the camp, my youngest daughter, Nurto, a 1-year-old, became sick. As
days passed, her condition worsened,” recalled Hawa. Hawa went to seek help. She walked through the several IDPsites
in Kaxda district in search of a health centre for her ailing child. Fortunately, Hawa was guided by a camp leader to the
Aid Visions outpatient therapeutic feeding programme (OTP) centre.
At the centre, Nurto was diagnosed with severe acute malnutrition. She was immediately referred to a stabilization
centre run by the Women and Children Care Organization (WOCCA) in the Iskaashi IDP camp in Kaxda, supported by
the SHF. After 14 days of full care at the centre, Nurto recovered and was referred to the OTP centre to continue to
receive treatment.
Three days after returning home, Nurto relapsed. In critical condition with diarrhoea and vomiting she was referred to
Banadir Hospital for further medical treatment. One month later, Nurto was transferred back to WOCCA’s OTP centre
to continue therapeutic feeding, and continued receiving ready-to-use therapeutic food on a weekly basis. She visited
the centre for two months until she fully recovered.
Hawa is grateful to WOCCA and SHF for saving Nurto’s life. She urges parents of children with nutrition complications
to visit the WOCCA centre for a wellness check-up. With the help of SHF funding, WOCCA’s OTP centre has treated 1,248
children under the age of 5. WOCCA continues to establish and improve community health and nutrition awareness in
Banadir and Middle Shabelle regions in south and central Somalia.
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ACHIEVEMENTS BY CLUSTER

PROTECTION
CLUSTER OBJECTIVES

Objective 1: Enable and strengthen protection of affected populations through protection
monitoring, analysis, reporting, coordination, and advocacy
Objective 2: Mitigate the risk of and address acute protection needs stemming from violence, coercion, and abuse
Objective 3: Uphold the rights, dignity, and well-being of individuals affected by protection
violations, prevent further abuse, and strengthen resilience
Objective 4: Create a protection conducive environment

LEAD ORGANIZATIONS

UNHCR, DRC

Allocations in 2018

MEN

WOMEN

ALLOCATIONS

PROJECTS

PARTNERS

$4,979,091

8

8

TARGETED
PEOPLE

19,039

20,324

GIRLS

BOYS

8,871

9,609

25% Protection HRP funding

57,843

The SHF support for the protection projects improved the
protection and provision of services for IDPs and other vulnerable groups. The SHF supported to protection activities
at the times of upsurge in protection-related incidences
such as GBV, forced evictions of IDPs and family separation. GBV survivors were provided with medical assistance,
including post-rape treatment within 72 hours in line with
the set rules. Referral pathways and child-friendly spaces

were established; psychosocial support was provided to GBV
survivors and unaccompanied children; clinical management
of rape was administered, family tracing and reunification of
drought-displaced unaccompanied minors with their families
was facilitated and individuals were assisted with tenure security support through delivery of land titles, where possible,
with the aim of minimizing the impact of forced evictions
that have been on the increase in 2018.

Results reported in 2018
Reached

ALLOCATIONS

1

2017

$0.8M

PROJECTS

4

PARTNERS

4

Targeted

PEOPLE TARGETED

19,662

People targeted
Women

2.9K

5.6K

Girls

6.4K

4.2K

PEOPLE REACHED

19,234
OUTPUT INDICATORS

Men
Boys

4.3K

1.9K

5.5K

8.0K

TARGETED

ACHIEVED

%

Number of male/female survivors who received medical assistance, including post-rape treatment within
72 hours, in line with set standards

1,230

1,289

105

Number of individuals provided with tenure security support assistance (land titles)

2,425

2,630

109

720

933

130

Number of individuals trained

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

ACHIEVEMENTS
BYSTORIES
CLUSTER
SUCCESS

SUCCESS STORIES

Vocational training empowers women for
business start-ups

Rayaan, a successful
entrepreneur who benefitted
from the SSWC vocational
training programme funded
by the SHF
Credit: SSWC

Rayaan*, a 30-year-old mother of ten children lives in Muuri IDP settlement in Mogadishu, Somalia. She is one of the
many women in the settlement, who survived GBV. Despite having endured several challenges, she is a successful
entrepreneur who runs a small business of her own today.
At the age of 13, she was forced into marriage. She was constantly physically assaulted and neglected by her husband.
After 17 years of marriage, in early 2018, the couple divorced. In order to sustain her ten children and with no help from
her ex-husband and her own family, the young woman worked in the settlement and outside the city.
In September 2018, Rayaan, among 25 other beneficiaries, enrolled in tailoring skills training implemented by the Save
Somali Women and Children (SSWC) organization in Muuri IDP settlement, a vocational programme funded by the SHF.
After four months, well-equipped with tailoring skills, all women received sewing machines and sewing start-up kits from
SSWC to apply their skills in practice and to generate income for their families.
Rayaan started to provide tailoring services within the settlement. “I earned 50,000 to 60,000 Somali Shillings (approximately $2 to $2.5) per day,” shared Rayaan. “I was saving some of the income for at least two months. After saving a
significant amount, I invested the money to open a small shop where I now sell vegetables and sweets.”
Rayaan, now operates a shop where she provides tailoring services alongside selling vegetables and sweets. She aspires
to grow her business with provision of more goods and services. “I am hoping that the market for clothes will improve
so that I will be able to make more profit. Before the training, my life was very difficult but now I am happy to say that I
feel empowered and looking forward to a brighter future for me and my children,” said Rayaan.
With 83 per cent of GBV incidents reported among IDPs in Somalia, women and children are especially at risk. The SSWC
has been responding to the needs of women and girls since 1992 by reaching out through prevention programmes that
provide GBV survivors with medical, legal aid and psychosocial assistance. The programmes also help vulnerable women
and girls to gain livelihood skills such as handcraft and tailoring and support them to start small enterprises.
*Name changed
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ACHIEVEMENTS BY CLUSTER

SHELTER & NON-FOOD ITEMS
CLUSTER OBJECTIVES

Objective 1: Contribute to the protection of newly displaced people, IDP / refugee returns and
those affected by natural hazards.
Objective 2: Improve the living conditions of IDPs living in protracted situations.
Objective 3: Contribute to durable solutions for IDPs that have opportunities to locally integrate and IDPs / refugees returning to their places of origin.

LEAD ORGANIZATIONS

UNHCR
Allocations in 2018

ALLOCATIONS

PROJECTS

PARTNERS

$6,611,509

17

8

WOMEN

MEN

TARGETED
PEOPLE

44,471

37,522

35% Shelter/NFI HRP funding

146,062

GIRLS

BOYS

The Shelter/NFI support focused on assisting and improving
the living conditions of IDPs affected by drought, providing
them with emergency shelter kits and NFIs, a bedrock of
recovery from shock of displacement that offers early relief from disaster. In 2018, the SHF funds supported IDPs
through alternate modalities such as cash/voucher systems,
where market systems were functional; technical support
to enable them develop their own shelter; and improved

accountability through post-distribution monitoring (PDM).
In addition, the Fund supported training of local artisans
on masonry, settlement and site planning, promotion of
owner driven approach through inclusion of beneficiaries
in the whole process until construction of shelter. A fraction
of the SHF Shelter/NFI allocations in 2018 promoted the
integration of delivery through joint projects with the CCCM,
Protection and WASH clusters.

32,473

31,596

Results reported in 2018

ALLOCATIONS1

PROJECTS

PARTNERS

PEOPLE TARGETED

2017

$0.3M

2

1

22,200

2018

$0.5M

2

2

PEOPLE REACHED

27,112
OUTPUT INDICATORS

Reached

Targeted
People targeted

Women

7.0k

6.7K

Girls

8.2K

7.1K

Men

4.7K

3.1K

Boys

7.2K

5.3K

TARGETED

ACHIEVED

%

15,000

19,247

128

Number of participants trained

555

585

105

Percentage of distributions having undergone PDM

100

100

100

Number of newly displaced people in need receiving ESKs and NFIs

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

SUCCESS STORIES

SUCCESS STORIES

Emergency shelter improves living conditions
of IDPs in Baidoa

Samey and her children in front of their
newly-constructed emergency shelter.
Credit: AVORD

Samey, a 44-year-old mother of seven, now lives in Elbati IDP settlement in
Holwadaag village, Baidoa, after fleeing poverty and conflict in Lowagadimo
village in mid-2018. Samey described her journey to Elbati as one of the most
difficult times in her life as she and her husband walked for three days, carrying
her youngest child on her back to seek assistance and protection.

Upon arrival at the IDP settlement, Samey and her husband were able to erect a makeshift shelter from rudimentary
materials such as pieces of worn-out clothes. “We lived in a Buul (small hut) but we did not feel safe and secure. It was
very cold at night and we lived in fear of intruders as there was no door,” Samey recalled.
Even though Samey’s family could now access health and sanitation services, they still required adequate shelter.
Luckily African Volunteers for Relief and Development (AVORD) organization humanitarian interventions, with funding
from the SHF, was able to provide support to the most vulnerable IDPs like Samey’s family in the Elbati settlement with
shelter and NFI support.
Samey’s family received a range of NFIs, including three blankets, two sleeping mats, a kitchen set (two cooking pots,
five spoons, five cups, five plates, a kitchen knife and a serving spoon), mosquito net, solar torch and two jerry cans
for water storage. This has significantly improved the living conditions of Samey’s family who are now better protected
from inclement weather conditions in Baidoa. “We are extremely thankful to AVORD and the SHF for the support and
we are now not fearing the rains anymore” said Samey. “I also now feel must less vulnerable to GBV as I now stay in a
lockable shelter with lighting,” she added.
By end-2018, the SHF-funded AVORD project in Elbati IDP settlement had reached 720 IDP families: some 500 families
received core NFIs while 220 more received emergency shelters. Some 2,980 families more are to receive assistance.
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ACHIEVEMENTS BY CLUSTER

WATER, SANITATION & HYGIENE
CLUSTER OBJECTIVES

Objective 1: Emergency WASH response preparedness at community, district, regional and
national levels.
Objective 2: Provide access to safe water, sanitation and hygiene for people in emergency.
Objective 3: Provide reliable and sustained access to sufficient safe water-based on identified
strategic water points and establishment of sustainable management structures.
Objective 4: Provide reliable and sustainable access to environmental sanitation

LEAD ORGANIZATIONS

UNICEF

Allocations in 2018

ALLOCATIONS

PROJECTS

PARTNERS

$11,487,834

45

31

TARGETED
PEOPLE

WOMEN

MEN

69,792

45,162

GIRLS

BOYS

28% WASH HRP funding

220,935K

The SHF funding for WASH Cluster focused on sustaining
WASH service provision through repair and rehabilitation
of existing strategic water points (boreholes, shallow wells,
storage tanks) and construction of new water sources; desludging of latrines; and scaling up of hygiene promotion
activities in IDP settlements to reduce the risks of WASH-related mortality and morbidity. In response to drought con-

ditions and to reducing the risk of AWD/cholera, the SHF
ensured people had access to sustainable water service;
temporary access to water; and WASH committee members
were trained on sustainable operations and maintenance
of the rehabilitated water systems. To ensure the broader
impact of response, the WASH Cluster integrated some of
its projects with CCCM, Shelter and Protection Clusters

56,965

49,016

Results reported in 2018

ALLOCATIONS1
2017

$1M

PROJECTS

PARTNERS

PEOPLE TARGETED

5

5

57,508
PEOPLE REACHED

67,936
OUTPUT INDICATORS

Reached

Targeted
People targeted

Women

21.8K

25.0k

Girls

18.1k

15.5K

Men

12.3k

10.3K

Boys

12.5k

9.9K

TARGETED

ACHIEVED

%

Number of people with temporary access to safe water

18,000

18,003

100

Number of people with sustained access to safe water

37,377

30,000

80

378

378

100

3000

3000

100

Number of wash committee members trained
Number of people who have received hygiene kits

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into the subsequent
year. For explanation of data see page 6.

SUCCESS STORIES
STORIES
SUCCESS

SUCCESS STORIES

Improved sanitation restores health and protects
the dignity of women

Amina and her son in front of
the newly-constructed latrine
in the camp
Credit: Concern Worldwide

For the past two years Amina,* a 35-year-old widowed mother of six, has lived in a makeshift shelter in an IDP camp
north of Baidoa in South West State. Before she lost her husband in January 2017, Amina lived a regular life, making a
living together with her family from their farm in the village. Severe drought of 2016 and recurring conflict in the neighbouring Bakool region forced the family to trek 70 km to the IDP settlement in Baidoa.
The camp lacked basic sanitation facilities, resulting in a high risk of diarrhoeal and other diseases. Amina and her
children were among 111 other families in the camp that had no choice but to defecate in the open. The lack of latrines
left women vulnerable, exposing them to the threat of violence and sexual assault.
With support from the SHF, Concern Worldwide, an international NGO, which has been operating in Somalia since 1986,
implemented a project in 2018 to improve sanitation and hygiene in the camp as well as to provide safe drinking water
for the IDPs and host communities. Amina’s settlement received 13 new latrines. To ensure good hygiene practices,
community hygiene promoters (CHP) from the IDP community, trained by Concern Worldwide, delivered hygiene promotion messaging to the camp residents. “Since the latrines were constructed in our camp, the sanitation situation
has improved drastically. We also feel safe and our dignity is now protected, as the new latrines are located near the
camp and we have privacy,” Amina says.
Concern Worldwide is implementing a one-year SHF-funded WASH programme that has benefited 12,000 people in Baidoa. The programme has helped provide safe water, sanitation facilities and hygiene education. To achieve this, Concern
constructed 253 new latrines, and repaired and upgraded 100 others by adding hand washing stations. In addition, 2,000
hygiene kits were delivered to those most in need. To ensure that good hygiene practices are followed, 24 HPs disseminated hygiene messages during house-to-house visits, via radio broadcasts and billboards set up in strategic locations.
Although Amina still faces many other struggles, access to clean drinking water, latrines and hygiene kits has made
life safer and more dignified for her and her family.
*Name changed
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ANNEXES

This section of the Annual Report provides:
Annex A: List of SHF-funded partners, by agency and total annual budget value
Annex B: List of SHF-funded projects, by project code, agency name, cluster and budget value
Annex C: List of the SHF AB members (2018)
Annex D: Acronyms and abbreviations
Annex E: Somalia reference map

ANNEXES

ANNEX A

ALLOCATIONS BY RECIPIENT ORGANIZATION
United Nations
1.1

WFP

International NGO
4.3
4.1

DRC
SC

3.5
3.5

NRC
ACTED

1.9
1.7
1.6

ADRA
INTERSOS
ADECO
RI
VSF Germany
WVI
PAH
CW
HIRDA
IRC
CISP
ACF
COOPI
INSO
Care Somalia
Qatar Charity

0.9
0.7
0.6
0.5
0.5
0.5
0.5
0.4
0.4
0.4
0.3
0.3
0.2

National NGO
AVORD

2.1
2.0

AYUUB
READO

1.5
1.2
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

WOCCA
CPD
Candelight
WARDI
SOYDA
HRDO
WRRS
SSWC
NWO
SSWC

0.7
0.7
0.7
0.7
0.6
0.6

HINNA
SOUTHERN AID
AV
AADSOM
ARD
ZAMZAM

Other
0.5

QRC
SRCS

0.2

See Annex D for accronyms
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ANNEXES

ANNEX B

SHF-FUNDED PROJECTS
#

PROJECT CODE

CLUSTER

ORGANISATION

BUDGET

1

SOM-18/3485/SA1/WASH/NGO/8675

WASH

AADSOM

250,097.52

2

SOM-18/3485/SA2/WASH/NGO/11034

WASH

AADSOM

399,914.63

3

SOM-18/3485/SA1/H/INGO/8649

Health

ACF

400,000.00

4

SOM-18/3485/RA3/CCCM-Shelter-WASH/INGO/10162

CCCM/SHELTER/WASH

ACTED

450,000.53

5

SOM-18/3485/RA3/WASH/INGO/10143

WASH

ACTED

600,000.00

6

SOM-18/3485/SA1/CCCM/INGO/8629

CCCM

ACTED

200,033.26

7

SOM-18/3485/SA1/CCCM-WASH-Shelter/INGO/8671

CCCM/SHELTER/WASH

ACTED

1,100,000.02

8

SOM-18/3485/SA2/CCCM/INGO/11119

CCCM

ACTED

200,001.54

9

SOM-18/3485/SA2/CCCM-Shelter-WASH/INGO/11193

CCCM/SHELTER/WASH

ACTED

900,000.01

10

SOM-18/3485/RA3/FSC-Nut/INGO/10125

Food Security/Nutrition

Adeso

454,544.71

11

SOM-18/3485/RA3/WASH/INGO/10126

WASH

Adeso

600,000.00

12

SOM-18/3485/SA1/FSC/INGO/8612

Food Security

Adeso

586,680.00

13

SOM-18/3485/RA2018/FSC/NGO/9580

Food Security

ADO

420,001.55

14

SOM-18/3485/RA1/H-Ed-Nut-WASH/INGO/9502

Health/Education/
Nutrition/WASH

ADRA

1,452,795.71

15

SOM-18/3485/SA2/Ed/INGO/11084

Education

ADRA

425,000.00

16

SOM-18/3485/SA1/Nut/NGO/8723

Nutrition

ANPPCAN

476,590.84

17

SOM-18/3485/SA1/H/NGO/8748

Health

ARD

311,551.04

18

SOM-18/3485/SA2/H/NGO/11111

Health

ARD

323,845.73

19

SOM-18/3485/RA1/Ed-Prot/NGO/9221

Education/Protection

AV

348,865.97

20

SOM-18/3485/SA1/Ed/NGO/8641

Education

AV

310,018.59

21

SOM-18/3485/RA4/Shelter/NGO/10955

Shelter

AVORD

599,874.10

22

SOM-18/3485/SA1/Shelter/NGO/8681

Shelter

AVORD

499,946.16

23

SOM-18/3485/SA1/Shelter-WASHCCCM-Prot/NGO/8682

Shelter/WASH/CCCM/Protection

AVORD

499,942.73

24

SOM-18/3485/SA2/Shelter/NGO/11010

Shelter

AVORD

499,760.62

24

SOM-18/3485/SA2/Shelter/NGO/11010

Shelter

AVORD

499,760.62

25

SOM-18/3485/SA1/FSC-Nut-H-Ed-WASH/NGO/8624

Food Security/Nutrition/Health/
Education/WASH

AYUUB

499,855.60

26

SOM-18/3485/SA1/Shelter/NGO/8653

Shelter

AYUUB

349,780.86

ANNEXES

#

PROJECT CODE

CLUSTER

ORGANISATION

BUDGET

27

SOM-18/3485/SA2/Ed/NGO/11076

Education

AYUUB

349,750.66

28

SOM-18/3485/SA2/H-Nut-WASH/NGO/11080

Health/Nutrition/WASH

AYUUB

349,240.83

29

SOM-18/3485/SA2/Shelter/NGO/11086

Shelter

AYUUB

498,540.07

30

SOM-18/3485/SA1/Ed/NGO/8703

Education

BREC

139,998.69

31

SOM-18/3485/RA3/Prot/NGO/10154

Protection

Candlelight

149,620.24

32

SOM-18/3485/SA1/FSC/NGO/8596

Food Security

Candlelight

389,668.96

33

SOM-18/3485/SA2/FSC/NGO/11039

Food Security

Candlelight

499,942.52

34

SOM-18/3485/SA2/EP/INGO/11214

Enabling prog.

CARESomalia

249,999.49

35

SOM-18/3485/RA2018/Shelter-Prot/NGO/9590

Shelter/Protection

CCBRS

499,336.90

36

SOM-18/3485/SA2/Ed/INGO/11031

Education

CISP

424,108.92

37

SOM-18/3485/SA1/FSC/INGO/8465

Food Security

COOPI

389,993.60

38

SOM-18/3485/SA1/FSC-H-Nut-WASH-Ed/NGO/8496

Food Security/ Health/Nutrition/
WASH/Education

CPD

499,984.52

39

SOM-18/3485/SA2/FSC/NGO/11017

Food Security

CPD

549,845.61

40

SOM-18/3485/SA1/WASH/INGO/8766

WASH

CW

483,070.01

41

SOM-18/3485/SA1/WASH-Nut-H/NGO/8750

WASH/Nutrition/Health

DEH

299,117.43

42

SOM-18/3485/RA3/CCCM-Prot/INGO/10140

WASH/Nutrition/Health

DRC

599,822.57

43

SOM-18/3485/RA4/Shelter/INGO/10956

CCCM/Protection

DRC

699,975.07

44

SOM-18/3485/SA1/CCCM/INGO/8673

Shelter

DRC

299,636.41

45

SOM-18/3485/SA1/CCCM-Prot-WASHShelter/INGO/8505

CCCM

DRC

733,856.88

46

SOM-18/3485/SA1/FSC/INGO/8618

Food Security

DRC

354,072.33

47

SOM-18/3485/SA1/Prot/INGO/8609

Protection

DRC

199,996.32

48

SOM-18/3485/SA2/CCCM/INGO/11158

CCCM

DRC

250,000.88

49

SOM-18/3485/SA2/FSC/INGO/11059

Food Security

DRC

500,000.00

50

SOM-18/3485/SA2/WASH-Prot/INGO/11154

WASH/Protection

DRC

748,990.98

51

SOM-18/3485/RA3/Nut-H-WASH/NGO/9985

Nutrition/Health/WASH

HEAL

374,569.55

52

SOM-18/3485/SA1/H-Nut-WASH/NGO/8538

Health/Nutrition/WASH

HIJRA

499,988.20

53

SOM-18/3485/SA1/Prot-WASHShelter-CCCM/NGO/8658

Protection/Shelter/WASH

HINNA

699,896.42

54

SOM-18/3485/RA1/Ed-Prot/INGO/9224

Education/Protection

HIRDA

199,988.78

55

SOM-18/3485/SA2/H/INGO/11139

Health

HIRDA

281,245.22

56

SOM-18/3485/RA1/Ed-Prot/NGO/9216

Education/Protection

HIWA

249,592.09

57

SOM-18/3485/SA1/H-Nut-WASH/NGO/8539

Health/Nutrition/WASH

HRDO

600,000.00
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#

PROJECT CODE

CLUSTER

ORGANISATION

BUDGET

58

SOM-18/3485/SA1/Prot/NGO/8477

Protection

HRDO

300,000.00

59

SOM-18/3485/SA2/EP/INGO/11213

Enabling Programme

INSO

250,000.04

60

SOM-18/3485/SA1/Ed/INGO/8512

Eductaion

INTERSOS

349,820.77

61

SOM-18/3485/SA1/H/INGO/8654

Health

INTERSOS

373,828.04

62

SOM-18/3485/SA1/H-Nut-WASH/INGO/8628

Health/Nutrition/WASH

INTERSOS

596,974.91

63

SOM-18/3485/SA2/H-Nut-WASH/INGO/11156

Health/Nutrition/WASH

INTERSOS

361,127.68

64

SOM-18/3485/RA3/FSC/INGO/10011

Food Security

IRC

454,514.03

65

SOM-18/3485/RA3/Shelter-WASH/INGO/10139

Shelter/WASH

NRC
1,000,000.33

66

SOM-18/3485/SA1/Ed/INGO/8625

Education

NRC

400,000.00

67

SOM-18/3485/SA1/FSC/INGO/8529

Education

NRC

500,000.00

68

SOM-18/3485/SA1/Shelter/INGO/8506

Food Security

NRC

350,000.00

69

SOM-18/3485/SA2/CCCM-Shelter/INGO/11160

CCCM/Shelter

NRC

750,000.00

70

SOM-18/3485/SA2/Prot/INGO/11146

Protection

NRC

500,000.01

71

SOM-18/3485/SA1/H-Nut-WASH/NGO/8493

Health/Nutrition/WASH

NWO

388,624.00

72

SOM-18/3485/SA2/H/NGO/11162

Health

NWO

200,435.61

73

SOM-18/3485/SA2/H-Nut-WASH/NGO/11079

Health/Nutrition/WASH

NWO

261,458.78

74

SOM-18/3485/RA3/FSC/NGO/9998

Food Security

OTP

327,216.42

75

SOM-18/3485/SA2/WASH/INGO/11130

Food Security

PAH

499,619.21

76

SOM-18/3485/SA2/FSC/INGO/11151

Food Security

Qatar Charity

244,702.05

77

SOM-18/3485/RA3/FSC/O/9973

Food Security

QRC

363,615.37

78

SOM-18/3485/SA2/Nut/O/11013

Food Security

QRC

147,477.03

79

SOM-18/3485/SA1/FSC-WASHNut-H-Ed/NGO/8758

Food Security/WASH/Nutrition/
Health/Education

READO

483,265.50

80

SOM-18/3485/SA2/Ed-Prot/NGO/10992

Education/Protection

READO

449,958.65

81

SOM-18/3485/SA2/FSC/NGO/10991

Food Security

READO

599,991.80

82

SOM-18/3485/RA3/Ed-WASH-Prot/INGO/10089

Education/WASH/Protection

RI

499,814.46

83

SOM-18/3485/SA1/Ed/INGO/8577

Education

RI

396,823.46

84

SOM-18/3485/SA2/H-Nut-WASH/NGO/11058

Health/Nutrition/WASH

RRP

249,855.12

85

SOM-18/3485/SA1/FSC/NGO/8694

Food Security

SADO

376,472.35

86

SOM-18/3485/SA2/Nut-H-WASH/NGO/11185

Nutrition/Health/WASH

SAMA

296,779.19

87

SOM-18/3485/RA3/Nut-H-WASH/INGO/9974

Nutrition/Health/WASH

SC

630,003.45

88

SOM-18/3485/SA1/Nut/INGO/8759

Nutrition

SC

640,742.69
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CLUSTER

ORGANISATION
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89

SOM-18/3485/SA1/WASH/INGO/8692

Water, Sanitation and Hygiene

SC

716,925.67

90

SOM-18/3485/SA2/Ed-Prot/INGO/11206

Education/Protection

SC

450,000.00

91

SOM-18/3485/SA2/H-Nut-WASH/INGO/11211

Health/Nutrition/WASH

SC

1,200,000.29

92

SOM-18/3485/SA2/WASH/INGO/11210

Water, Sanitation and Hygiene

SC

500,000.72

93

SOM-18/3485/SA2/WASH/NGO/11032

Protection

SCC

300,000.18

94

SOM-18/3485/RA1/Prot/NGO/9214

Protection

SEDHURO

205,258.10

95

SOM-18/3485/SA1/H-Nut/NGO/8738

Health/Nutrition

SOUTHERN AID

671,193.49

96

SOM-18/3485/SA1/Nut-WASH-H/NGO/8455

Nutrition/WASH/Health

SOYDA

447,657.37

97

SOM-18/3485/SA2/WASH-Prot/NGO/11027

WASH/Protection

SOYDA

499,956.05

98

SOM-18/3485/RA2018/H-Nut-WASH/O/9577

Health/Nutrition/WASH

SRCS Somaliland

222,766.05

99

SOM-18/3485/SA2/Nut-H-WASH/NGO/11025

Health/Nutrition/WASH

SRDA

320,000.00

100

SOM-18/3485/SA1/Prot/NGO/8533

Protection

SSWC

300,000.18

101

SOM-18/3485/SA2/CCCM-Shelter/NGO/11050

CCCM/Shelter

SSWC

500,003.51

102

SOM-18/3485/RA2018/FSC/NGO/9579

Food Security

TASCO

418,728.45

103

SOM-18/3485/RA3/Ed-Prot-WASH/NGO/10145

Education/Protection/WASH

TASS

598,854.04

104

SOM-18/3485/SA2/FSC/INGO/11204

Food Security

VSF Germany

700,000.74

105

SOM-18/3485/SA1/H-Nut-WASH/NGO/8619

Helath/Nutrition/WASH

WARDI

400,000.31

106

SOM-18/3485/SA1/WASH/NGO/8711

WASH

WARDI

550,005.04

107

SOM-18/3485/SA1/L/UN/8898

Logistics

WFP

600,000.02

108

SOM-18/3485/SA2/L/UN/11149

Logistics

WFP

500,000.01

109

SOM-18/3485/SA1/Nut/NGO/8503

Nutrition

WOCCA

169,182.37

110

SOM-18/3485/SA1/Prot/NGO/8651

Protection

WOCCA

275,309.93

111

SOM-18/3485/SA1/Prot/NGO/8676

Protection

WOCCA

199,999.05

112

SOM-18/3485/SA2/Nut/NGO/11057

Nutrition

WOCCA

294,788.00

113

SOM-18/3485/SA2/Prot/NGO/11008

Protection

WOCCA

290,818.51

114

SOM-18/3485/SA1/H/NGO/8470

Health

WRRS

363,167.95

115

SOM-18/3485/SA1/Nut/NGO/8472

Nutrition

WRRS

335,774.56

116

SOM-18/3485/SA1/Prot/NGO/8672

Protection

WRRS

200,010.82

117

SOM-18/3485/RA2018/H-Nut-WASH/INGO/9578

Health/Nutrition/WASH

WVI

270,674.03

118

SOM-18/3485/RA3/H-Nut-WASH/INGO/9912

Health/Nutrition/WASH

WVI

367,915.83

119

SOM-18/3485/SA1/Nut/NGO/8749

Nutrition

Zamzam

240,476.89

120

SOM-18/3485/SA2/WASH/NGO/11173

WASH

Zamzam

391,748.40
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ANNEX C

SHF ADVISORY BOARD
STAKEHOLDER

ORGANISATION

Chairperson

Humanitarian Coordinator

NGO

Somalia NGO Consortium

NGO

International Rescue Committee (IRC)

NGO

Save the Children (SC)

NGO

African Development Solution (Adeso)

UN

Food and Agriculture Organization of the United Nations (FAO)

UN

United Nations World Food Programme (WFP)

UN

United Nations Children’s Fund (UNICEF)

UN

United Nations High Commissioner for Refugees (UNHCR)

Donor

Canada

Donor

Germany

Donor

Switzerland

Donor

USAID (non-SHF donor)

SHF (UN)

UN OCHA

ANNEXES

ANNEX D

ACRONYMS & ABBREVIATIONS
AADSOM

ACTION AGAINST DISASTERS SOMALIA

HFU

OCHA SOMALIA HUMANITARIAN FINANCING UNIT

AB

ADVISORY BOARD

IED

IMPROVISED EXPLOSIVE DEVICE

ACF

ACTION CONTRE LA FAIM

IERT

INTEGRATED EMERGENCY RESPONSE

ACTED

AGENCY FOR TECHNICAL COOPERATION AND DEVELOPMENT

ICCG

INTER-CLUSTER COORDINATION GROUP

ADESO

AFRICAN DEVELOPMENT SOLUTIONS

IDP

INTERNALLY DISPLACED PERSON

ADO

AGRICULTURAL DEVELOPMENT ORGANISATION

INSO

INTERNATIONAL NGO SAFETY ORGANIZATION

ADRA

ADVENTIST DEVELOPMENT AND RELIEF AGENCY

INTERSOS

INTERSOS

ANPPCAN

AFRICAN NETWORK FOR THE PREVENTION AND PROTECTION AGAINST

IRC

INTERNATIONAL RESCUE COMMITTEE

CHILD ABUSE AND NEGLECT IN SOMALIA

NCE

NO COST EXTENSION

ARD

ACTION FOR RELIEF AND DEVELOPMENT

NFI

NON-FOOD ITEMS

AV

AID VISION

NGO

NON-GOVERNMENTAL ORGANIZATION

AVORD

AFRICAN VOLUNTEERS FOR RELIEF AND DEVELOPMENT

NRC

NORWEGIAN REFUGEE COUNCIL

AWD

ACUTE WATERY DIARRHEA

NWO

NEW WAYS ORGANIZATION

AYUUB

AYUUB NGO

OCHA

UNITED NATIONS OFFICE FOR THE COORDINATION OF HUMANITARIAN

BREC

BAY REGIONAL EDUCATION COMMITTEE

CANDLELIGHT CANDLELIGHT FOR ENVIRONMENT EDUCATION AND HEALTH

AFFAIRS
OCHA-CBPFS

CARE SOMALIA CARE SOMALIA

OCHA COUNTRY-BASED POOLED FUNDS SECTION OF THE POOLED FUND
MANAGEMENT BRANCH

CBPF

COUNTRY BASED POOLED FUND

OTP

OCEAN TRAINING AND PROMOTION

CCBRS

COMPREHENSIVE COMMUNITY BASED REHABILITATION IN SOMALILAND

PAH

POLISH HUMANITARIAN ACTION

CCCM

CAMP COORDINATION AND CAMP MANAGEMENT

PLW

PREGNANT LACTATING WOMEN

CERF

CENTRAL EMERGENCY RESPONSE FUND

QATAR CHARITY QATAR CHARITY

CISP

COMITATO INTERNATIONALE PER LO SVILUPPO DEI POPOLI

QRC

QATAR RED CRESCENT SOCIETY

COOPI

COOPERAZIONE INTERNAZIONALE - COOPI

RCM

REMOTE CALL MONITORING

CPD

CENTER FOR PEACE AND DEMOCRACY

READO

RURAL EDUCATION AND AGRICULTURE DEVELOPMENT ORGANIZATION

CW

CONCERN WORLDWIDE

RI

RELIEF INTERNATIONAL UK

CWG

CASH WORKING GROUP

RR

RAPID REPONSE

DEH

DEH RELIEF AND DEVELOPMENT ORGANIZATION

RRP

RIVERINE RELIEF PROGRAM

DRC

DANISH REFUGEE COUNCIL

SADO

SOCIAL LIFE AND AGRICULTURAL DEVELOPMENT ORGANISATION

OCHA EO

OCHA EXECUTIVE OFFICER

SAMA

SALAMA MEDICAL AGENCY

FAO

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS

SAM

SEVERE ACUTE MALNUTRITION

FCS

FUNDING COORDINATION SECTION

SC

SAVE THE CHILDREN

FSANAU

FOOD SECURITY NUTRITION AND ANALYSIS UNIT

SCC

SOMALI COMMUNITY CONCERN

GBV

GENDER-BASED VIOLENCE

SEDHURO

SOCIO-ECONOMIC DEVELOPMENT AND HUMAN RIGHTS ORGANIZATION

GMS

GRANT MANAGEMENT SYSTEM

SOUTHERN AID

SOUTHERN AID

HC

HUMANITARIAN COORDINATOR

SOYDA

SOMALI YOUNG DOCTORS ASSOCIATION

HCT

HUMANITARIAN COUNTRY TEAM

SRC

STRATEGIC REVIEW COMMITTEE

HEAL

HEALTH EDUCATION AGRO-PASTORALIST LIAISON

SRCS

SOMALILAND RED CRESCENT SOCIETY

HIJRA

HUMANITARIAN INITIATIVE JUST RELIEF AID

SRDA

SOMALI RELIEF AND DEVELOPMENT ACTION

HINNA

WOMEN PIONEERS FOR PEACE AND LIFE

SSWC

SAVE SOMALI WOMEN & CHILDREN

HIRDA

HIMILO RELIEF AND DEVELOPMENT ASSOCIATION

TASCO

TAAKULO SOMALILAND COMMUNITY

HIWA

HUMANITARIAN INTEGRITY FOR WOMEN ACTION

TASS

ADAMUN SOCIAL SOCIETY

HRDO

HIDIG RELIEF AND DEVELOPMENT ORGANIZATION

TPM

THIRD PARTY MONITORING

HRP

HUMANITARIAN RESPONSE PLAN

TRC

TECHNICAL REVIEW COMMITTEE
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ANNEX D (CONTINUED)

ACCRONYMS & ABBREVIATIONS
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SOMALIA REFERENCE MAP
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Map data source(s):
All Admin layers: UNDP Somalia (1998)
Disclaimers:
The designations employed and the presentation of material on this map do not
imply the expression of any opinion whatsoever on the part of the Secretariat of
the United Nations concerning the legal status of any country, territory, city or
area or of its authorities, or concerning the delimitation of its frontiers or
boundaries.
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