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THE SOUTH SUDAN HUMANITARIAN FUND THANKS ITS DONORS
FOR THEIR GENEROUS SUPPORT IN 2017
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This document was produced by the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) South Sudan.
The latest version of this document is available on the SSHF website at www.unocha.org/south-sudan/humanitarian-fund-achievements
Data related to projects, financial updates, allocations and achievements are available at gms.unocha.org/bi.
For additional information, please contact:
South Sudan Humanitarian Fund
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Cover photo:
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Financial data is provisional and may vary upon final certification.
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FOREWORD
In 2017, the humanitarian situation in South Sudan remained
fragile, affecting millions of vulnerable people. Women and
children bore the greatest burden of the crisis. Civilians faced
brutal and intense violence, and humanitarian needs continued to compound in severity. People were forcibly displaced
– some multiple times– from their homes, livelihoods were
disrupted and destroyed, and basic services were depleted
or shut down.
As the conflict enters its fifth year since 2013, its effects continue to intensify and expand. The cumulative impacts of the
conflict, climatic conditions, collapse of markets and disease
outbreaks continued to deepen vulnerability of affected people
and compromise recovery and resilience.
More than 5 million people still require food and livelihood
support. About 1.9 million people are still displaced into
crowded Protection of Civilians (PoC) sites and settlements
of internally displacement people, without adequate access
to basic services and protection.
Despite the enormity of the challenges, humanitarian partners worked tirelessly across the country to reach people
in dire need. The South Sudan Humanitarian Fund (SSHF)
demonstrated its pivotal role in saving lives and bringing
hope to millions of people affected by the crisis. Under the
SSHF Advisory Board’s stewardship, our standard allocations
funded the most pressing collective priorities, kick-starting the
most urgent activities at the start of the 2017 Humanitarian
Response Plan (HRP) and providing an important injection
of funding at mid-year.
The Fund promoted an effective response to priority humanitarian needs by allocating US$61.8 million to 67 humanitarian
partners (national NGOs, international NGOs and United Nations agencies), to support the implementation of 186 projects.
It availed more than 5 per cent of the $1.2 billion which was
received for the South Sudan HRP in 2017.

The SSHF conducted two standard allocations and a reserve
allocation in 2017. The first standard allocation supported
frontline services complementing core pipeline allocations
in late 2016, while the second standard allocation provided
timely support to people affected by conflict, disease outbreaks, malnutrition and food insecurity. The reserve allocation towards the end of the year provided targeted support
to core pipeline requirements for the most critical life-saving
activities in prioritised locations.
I express my sincere appreciation to the Fund’s donors for their
generous contributions, which enabled effective response to
priority humanitarian needs throughout the year. Specifically, I thank: the United Kingdom, Germany, Norway, Sweden,
Australia, Belgium, Denmark, Ireland, Switzerland, Republic of
Korea, Canada, Luxembourg, Arab Gulf Programme, Azerbaijan
and Sri Lanka for their robust and timely support.
I acknowledge the commitment and tireless efforts of the
Advisory Board, cluster coordinators and our implementing
partners for their dedication to making the SSHF an effective
and efficient means of response to the needs of the most
vulnerable in South Sudan. Significant gains were made in
2017. However, as we look ahead to 2018, humanitarian needs
remain vast. I appeal to donors to continue their generous
support to the SSHF to help save lives and livelihoods, provide
protection services and build resilience.

ALAIN NOUDÉHOU
Humanitarian Coordinator for South Sudan
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2017 IN REVIEW

HUMANITARIAN CONTEXT
Humanitarian situation in 2017
South Sudan’s conflict continued unabated through its fourth
year, with civilians continuing to bear the brunt of a crisis
marked by displacement, hunger and disease. Major offensives in Jonglei and Upper Nile forced tens of thousands of
people to flee fighting in Wau Shilluk, Tonga, Maiwut and
Pagak. In Unity, Koch and Mayendit saw intensified clashes.
The Equatorias were hardest hit by conflict, with Yei, Lainya, Wonduruba, Kajo-keji, Magwi and Torit among the most
affected locations.
Increased displacement
By year end, 4.3 million people, one in three South Sudanese, had been uprooted, including 1.9 million internally displaced and over 2.4 million refugees in neighbouring countries. Around 85 per cent are women and children. Nearly
700,000 people left South Sudan. As conflict intensified in the
Equatorias, South Sudanese refugees in Uganda reached
one million by August.
Continuing economic decline
The cost of living escalated throughout the year, with effects
most acute in urban areas. Annual inflation in Juba exceeded
180 per cent, as the local currency depreciated to record lows
against the US dollar. Fuel shortages worsened, and the payment of salaries for public sector employees was disrupted.
Unprecedented hunger
Food insecurity and malnutrition escalated. In February
famine was declared in Unity, with some 100,000 people
facing starvation. According to the Integrated Food Security
Phase Classification (IPC), by September a record 6 million

Health worker
screening a child
for malnutrition in
Jiech, Ayod County
in Jonglei.
Credit: OCHA/
Bashir Ur-Rahman

people across the country were severely food insecure. While
famine was alleviated through the coordinated response,
at year end the outlook for 2018 was for worsening food
insecurity and malnutrition.
Worsening health crisis
Conflict and economic hardship continued to undermine the
delivery of basic health services, weakening people’s ability to
cope with illness. Diseases such as cholera, malaria, measles,
meningitis and kalaazar continued to spread. Over 20,000
cases of cholera were reported, with 436 related fatalities, in
the country’s longest ever outbreak that started in 2016. Only
an estimated 22 per cent of health facilities remained fully
operational, as a result of the destruction of infrastructure,
attacks on health workers and shortages of supplies and
skilled personnel.
Unchecked rights violations
Violence and rights violations were ubiquitous and largely
unconstrained. Gender-based violence (GBV), was pervasive
although widely unreported as a result of stigma and fear. Daily
tasks for subsistence, such as collecting water and firewood,
placed women and girls at risk. Other vulnerable groups such
as older people and people with disabilities faced the worst
consequences of the conflict and lack of basic services.
Children increasingly at risk
Reported incidents of recruitment, abuse, exploitation and
other serious violations affecting children surpassed 100,000
since the start of the conflict. The number of children recruited into armed groups surpassed 19,000, and the number of
registered cases of unaccompanied, separated or missing
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children topped 16,000. Damage and destruction to schools
and the absence of teachers continued to undermine access
to education, with a record number of children – more than
2 million – out of school.

612 aid workers relocated from different areas across the
country in 54 separate incidents. Operational interference
and bureaucratic impediments persistently challenged humanitarian operations.

Refugees hosted in South Sudan
By the end of 2017 some 279,000 refugees were being hosted,
many from Sudan, located mainly in the north of the country, and others from Central African Republic, Democratic
Republic of Congo and Ethiopia, located mainly in the south
of the country. Refugees were exposed to violence in conflict
affected areas, limiting access to basic services and constraining livelihood options. The number of people seeking
refuge in South Sudan was expected to increase to more
than 300,000 in 2018.

Rigorously prioritised and coordinated response
Despite these challenges, more than 5.4 million people were
assisted under the 2017 Humanitarian Response Plan (HRP),
including over 5.1 million people who received food assistance;
2.8 million people who were vaccinated against communicable
diseases; 2.8 million people who were helped with access to
clean water; and 930,000 people who received vital non-food
items. Around 950,000 children and pregnant and lactating
women were treated for acute malnutrition; and 420,000
children facing crisis were supported with access to education.

Insecurity and humanitarian access
The 2017 HRP was 73 per cent funded, with US$1.2 billion
Thirty aid workers were killed in 2017, the deadliest year for aid secured2.Logistics, Food Security and Livelihoods, Camp Coorworkers in South Sudan on record. At least 1,159 humanitarian dination and Camp Management, and Nutrition secured higher
access-related incidents were reported, the most incidents coverage of their requirements. Other clusters secured less
tracked in a year to date and a significant increase over 2016 than half of their requirements, including Coordination and
(908 incidents reported) and 2015 (909 incidents reported). Common Services, Education, Health, Emergency Shelter and
Active hostilities impacted humanitarian operations, with Non-food Items, Protection and Water, Sanitation and Hygiene.
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2017 IN REVIEW

ABOUT THE SOUTH SUDAN HUMANITARIAN FUND
SSHF basics
The SSHF is a country-based pooled fund (CBPF) that makes
timely allocations and disbursements of donor resources to
enable humanitarian partners to respond to the most critical
humanitarian needs in a strategic and coordinated manner.
The objectives of the SSHF are to:
• e nhance the effectiveness of the coordinated humanitarian
response by channelling funds to the most urgent priorities
within the HRP, as agreed by the humanitarian community;
• provide resources for rapid response to meet urgent or
unforeseen needs at critical moments;
• strengthen humanitarian coordination and leadership, notably the leadership role of the HC;
• promote needs-based action consistent with the principles
of humanity, neutrality, impartiality and independence;
• ensure that humanitarian needs are addressed in a
collaborative manner, fostering cooperation within and
between clusters, humanitarian organizations and donors;
• contribute to improving needs assessments, enhancing
the HRP as the strategic planning tool, strengthening coordination mechanisms, and improving accountability; and
• expand delivery of assistance in hard-to-reach areas by
funding national and international NGOs.
The SSHF falls under the authority of the Humanitarian Coordinator (HC), supported by the Advisory Board (AB) and the
Technical Secretariat (TS). The AB is comprised of seniorlevel representatives of donors, UN organizations and NGOs.
The joint OCHA-UNDP TS, led by OCHA, provides support
and advice to the HC and the AB, and facilitates the project
cycle of allocation, disbursement, monitoring, reporting and
closure. The Inter-Cluster Working Group (ICWG) plays a key
role in developing allocation strategies, agreeing on collective
priorities, reviewing and recommending project proposals for
funding, and reviewing progress towards expected outcomes.
Who provides the funding?
The SSHF is supported with contributions from UN Member
States, as well as from individuals and other private or public
sources. Since its inception in 2012, the SSHF has received
more than US$600 million in contributions. Contributions are
held by UNDP’s Multi-partner Trust Fund (MPTF) Office and
disbursed according to the allocations approved by the HC.
What activities does the SSHF support?
Through standard allocations, the SSHF provides funding
for activities identified as the most urgent and strategic to
address top priority humanitarian needs, in close alignment
with the South Sudan Humanitarian Response Plan (HRP).

Through reserve allocations the SSHF may fund other prioritised activities, in the event of unforeseen emergencies or
to address emerging humanitarian needs. This is to support
a coordinated response outside the standard allocations.
The HC, in consultation with the AB and upon recommendation of the ICWG, determines the strategy and overarching prioritisation framework for each allocation. Cluster
Coordinators work with partners to define cluster-specific priorities including activities, geographical areas, and
programming approaches.
Who can receive SSHF funding?
The SSHF provides funding to eligible national and inter-national non-governmental organizations (NGOs) and United Nations
agencies operating in South Sudan. To establish the ‘in principle’
eligibility of an organization to receive funding a due diligence
review is conducted. This verifies the legal personality of the
organization, reviews governance arrangements, and ensures
compliance with a range of statutory declarations.
For NGOs, a capacity assessment will be undertaken in
line with the UN’s Harmonised Approach to Cash Transfers, to ensure that the necessary capacities are in place to
meet accountability standards, make good stewardship of
resources, and implement humanitarian activities efficiently.
How are projects selected for funding?
Funds are allocated to those partners best-placed to respond
in accordance with the strategy and prioritisation framework for
each allocation, and in line with humanitarian principles. Criteria
for consideration in the selection of project proposals include:
• S
 trategic relevance: proposed activities link clearly to HRP
strategic and sectoral objectives, the allocation strategy,
and cluster specific priorities for the allocation;
• Needs-based: proposed activities address evidence-based
needs, with target beneficiaries clearly described;
• Quality: proposed activities are consistent with good practices in quality programming – including main-streaming
gender, protection and accountability to affected people;
• Cost effectiveness: the budget is reasonable, proportionate
in relation to the context, in line with cluster norms, and
demonstrates value-for-money;
• Feasibility of implementation: project locations are clearly
identified and accessible;
• Technical soundness: the proposal has a clear logical
framework and meets technical requirements consistent
with the intended results and cluster standards;
• Risk management: assumptions and risks are clearly
spelled out, along with risk mitigation strategies.
• Monitoring and reporting: a clear monitoring and reporting
plan is included in the proposal.

HOW DOES THE SOUTH SUDAN HUMANITARIAN FUND WORK?

HF

Based on expert advice from aid
workers and on needs, the Humanitarian
Coordinator allocates SSHF funding.

Humanitarian partners work together to prioritize
life-saving relief activities. They request SSHF
funding through the Humanitarian Coordinator.
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How is the efficient and accountable use of SSHF
resources ensured?
Risk management and accountability are central to efforts to
optimize resource utilisation, mitigating multifaceted hazards
associated with humanitarian operations in South Sudan
and maintaining the comparative advantage of the SSHF as
an effective and accountable funding instrument. The SSHF
Accountability Framework integrates four key elements:
Fund-level risk management
A Risk Management Framework has been established,
in consultation with key stakeholders, based on an
analysis of the risks that might prevent the SSHF from achieving its objectives. The Risk Management Framework is a
management tool which enables strategic decision making
and helps to ensure that the SSHF remains effective in the
fluid operating context. Risks are identified, analysed and
ranked in terms of importance. Mitigation strategies are
designed, actions assigned, and residual risks highlighted,
to enable informed decision-making based on an understanding of potential consequences.
Capacity and performance assessment of
implementing partners
Capacity assessment considers institutional, managerial and
financial capacities, as well as programmatic expertise, and is
a pre-requisite to receiving funding. Performance assessment
is conducted on a rolling basis throughout the project cycle,
and considers the quality and timeliness of project proposals;
project implementation against agreed targets; quality and
timeliness of narrative reporting; frequency, timeliness and
justification of project revision requests; quality and timeliness
of financial management; and audit findings.
Findings from capacity and performance assessments are
codified to assign a risk level to each partner organization.
The risk level determines for any new grants the maximum
amount, the reporting regime (timing and frequency of
narrative and financial reports), and the monitoring regime
(timing and frequency of programmatic monitoring and
financial spot checks). The risk level influences the likelihood
of the partner being selected for a new grant, in an approach
that incentivises performance.
Monitoring and reporting
Fund-recipient organizations are required to provide
programmatic and financial reports in line with the conditions of the grant agreement and according to the assigned
risk level. Information contributes to Fund-level reporting
to inform decision makers and stakeholders, including the
Advisory Board and contributing donors. The Technical
Secretariat undertakes independent monitoring to verify
accuracy of reports from partners, and assess progress

made towards targets. Independent monitoring plans reflect
assigned risk levels and include field visits, desk-based and
remote monitoring, and financial spot checks.
Audit and evaluation
Projects undertaken by UN agencies are subject to the internal audit requirements of those agencies. An external audit
of all NGO projects is conducted, allowing the Humanitarian
Coordinator to obtain evidence-based assurances about the
use of funds. The audit mitigates financial risks, including
misuse of resources and fraud; identifies weaknesses in
financial and operational management; and determines
ineligible expenditures. Audit findings are provided to partners, to promote continuous improvement of financial and
operational management.
Feedback and complaints mechanisms
In addition to these four main elements, the SSHF promotes feedback and complaints mechanisms to enhance
accountability to affected people, support the continuous
improvement of SSHF operations and resolve specific issues
of concern or contention. The SSHF undertakes verification
of partners’ feedback and complaints mechanisms during
project monitoring, and requires information on feedback
and complaints mechanisms in partners’ project proposals.
In addition, the e-mail address, SSHF-Feedback@un.org is
available to receive feedback and complaints from partners
who believe they have been treated incorrectly or unfairly
during any SSHF processes; as well as to receive feedback
from users of services or recipients of assistance in connection with SSHF-funded projects; and to receive allegations of
misuse of funds.
Non-compliance measures
Non-compliance measures may be applicable for partners
where procedural requirements and standards are not met.
What rules govern the SSHF?
The SSHF Operational Manual defines the country-specific
parameters for the governance and operations of the SSHF.
It is designed within the framework provided by OCHA’s
global Operational Handbook for Country-Based Pooled Funds,
which outlines the rules, requirements and guidelines that
apply to all Country-Based Pooled Funds worldwide, and
adapts aspects of these to the country specific context.
The Operational Manual sets out the objectives of the SSHF,
and describes governance and management arrangements,
allocation modalities, project selection criteria, and the
accountability framework. The current version is available for
download at http://www.unocha.org/country/south-sudan/
humanitarian-fund-governance-policy-and-guidance
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DONOR CONTRIBUTIONS

Fifteen donors contributed to the SSHF over the course of
the year, including three participating for the first time. This is
an increase from 13 in 2016, 11 in 2015 and 10 in 2014. The
United Kingdom remained the largest contributor (US$22.4
million), followed by Germany (US$13.1 million), Norway
(US$10 million), Sweden (US$8.3 million), Australia (US$7.7
million), Belgium (US$4.8 million), Denmark (US$4.8 million), Ireland (US$3.2 million), Switzerland (US$1.7 million),
Republic of Korea (US$1 million), Canada (US$0.9 million)
and Luxembourg (US$0.3 million). Following the declaration
of localised famine in February, contributions were received
from the Arab Gulf Programme for UN Development Organizations, Azerbaijan and Sri Lanka.
The increase in contributions positioned the SSHF as the third
best supported Country-Based Pooled Fund (CBPF) in 2017
behind Yemen and Ethiopia, up from sixth in 2016. From the
onset of the crisis in South Sudan in late 2013 to the end of
2017, donors have contributed more than US$365 million to
the SSHF, making it the best-funded CBPF during that period.
Just 12 per cent of the total amount contributed during the
year was deposited during the first quarter, limiting the size
and delaying the timing of the first standard allocation round,
which ideally kick starts critical projects at the very beginning
of the annual Humanitarian Response Plan and maximises
opportunities for dry season programming. Sixty two per cent
was deposited during the second and third quarters, with the
second standard allocation conducted relatively shortly after
the first. 26 per cent was deposited in the final quarter, the
majority of which was carried forward to support the first
allocation in 2018.
In general, the unpredictability of the timing and size of contributions continued to limit the ability of the Fund to optimise
resource utilisation in relation to the wider humanitarian
programme cycle and seasonal requirements.

DONOR CONTRIBUTIONS
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SUCCESS STORIES

SSHF supports the restoration of normalcy for
children affected by conflict in Nasir, Upper Nile

To restore normalcy in the lives of children affected by conflict in Nasir, Upper
Nile, the SSHF supported Community Action Organization (CAO) to provide
young boys and girls with culturally and age appropriate activities, such as
sports, play and perceptual, memory and creative games that are structured,
safe and stimulating.
This is a rare opportunity provided since they left Malakal at the onset of the
crisis in 2013. The children at the Child Friendly Space (CFS) in Jikmir, Nasir
County, express their dreams to reach the World Cup.
The group is among 4,100 vulnerable children and young people in IDPs and
host community in Nasir County Upper Nile State who were supported with
access to community led, child friendly spaces and psycho social support.

Boys playing at a child friendly space
in Nasir.
Credit: OCHA South Sudan/
Noeline Nakibuuka

SUCCESS STORIES

SUCCESS STORIES

SSHF provides timely support to prevent
active cholera transmission in Jiech, Jonglei

SSHF funded
mass vaccination campaigns
in Ayod, Jonglei.

In response to a cholera outbreak in Jiech in Ayod County, Jonglei, the
SSHF supported IOM’s Rapid Response Health Teams to conduct Oral
Cholera Vaccinations (OCV) in the worst affected areas.

Credit: IOM

An estimated 9,337 people were protected from the risk of active cholera
transmission through two rounds of vaccination in June and July 2017.
The campaign was conducted in collaboration with the State Ministry of
Health (SMOH), the County Health Department (CHD), the Health Cluster,
CMD, UNICEF and WHO.
Similarly, IOM conducted OCV campaigns in Bentiu and Rubkona towns
in Rubkona County, Unity, reaching 30,577 people through two rounds of
vaccination. The campaign was conducted in collaboration with SMOH,
the Health Cluster, CARE, CASS, CHD, CORDAID, UNICEF and WHO.
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ALLOCATION OVERVIEW
Timely, prioritised and coordinated response
The SSHF continued as an important source of timely funding to address urgent requirements within the Humanitarian
Response Plan. Rigorous prioritisation was pivotal to operations, guided by principles of acuteness and proportionality, to
ensure most efficient use of limited resources available. This
includes strengthening collective, inter-cluster prioritisation
through the ICWG, and mapping of other funding through
ongoing coordination with other major humanitarian donors.
During the year, US$61.8 million was allocated to 186 projects
implemented by 67 humanitarian organizations.
1. 8 2 per cent of the funding (US$ 50.8 million) was allocated
through two standard allocation rounds, and 18 per cent
(US$ 11 million) through the reserve allocation mechanism.
2. 6 0 per cent of the funds allocated (US$ 37.2 million) went
to front line activities, 30 per cent (US$ 18.5 million) to the
procurement and delivery of common emergency supplies
through the core pipelines, and 10 per cent (US$ 6.1 million)
to the provision of logistics and other common services.
3. 5 5 per cent of the funding (US$ 34 million) was allocated to NGOs. The included 32 per cent (US$ 19.8 million)
to international NGOs and 23 per cent ($14.2 million) to
national NGOs.
4. 4 5 per cent of the funding (US$ 27.8 million) was allocated to UN agencies. Of this, over 88 per cent (US$ 24.6
million) was for core pipelines, logistics and other common
services for which NGOs are the main users.
First standard allocation for top priorities for famine
and displacement response
In March, US$22.5 million was allocated to top priority
frontline projects, providing a vital injection of resources
as humanitarian needs continued to grow. The first standard
allocation was strictly targeted - twenty-five priority counties were identified, based on an analysis of the severity of
needs, conflict and displacement, with the highest priority
given to food security, nutrition, health and WASH projects
in the famine-affected and famine-risk counties of Leer,
Mayendit and Koch, with protection as a cross-cutting
priority. 85 projects were selected for funding to conduct
the most urgent life-saving activities in prioritised counties.
Projects were selected which promoted cross-sectoral synergies, ranging from treatment of acute malnutrition, provision
of seeds and tools, and combatting communicable diseases,
to child protection, prevention and response to gender-based
violence, school feeding and emergency education activities. The allocation prioritised activities under nutrition (21
per cent), WASH (17 per cent), health (16 per cent) and FSL

(10 per cent), while also providing funding to common
services (11 per cent) to support the transportation of aid
workers and supplies to hardest-to-reach locations.
Second standard allocation for most critical and
time-sensitive life-saving activities in the second
half of 2017
In June, a second standard allocation of US$28.1 million provided funds to support life-saving humanitarian assistance
and protection activities in 24 priority locations. A total of
89 priority projects were funded. The allocation prioritized
health (16 per cent), protection (14.2 per cent), WASH (14.2
per cent), ES/NFI (12.5 per cent), FSL (10.7 per cent), and
nutrition (10.7 per cent). It also provided funding to common
services (10.7 per cent) to support the transportation of aid
workers and supplies to hard-to-reach areas during the rainy
season. To this end, the second round allocated 27 per cent
($7.5 million) to procure emergency supplies (core pipelines),
11 per cent ($3.2 million) to support logistics, and 62 per cent
($17.4 million) to front line response.
Reserve allocation for dry-season procurement
and pre-positioning of emergency supplies through
core pipelines
In December, US$11.1 million was allocated to 12 core
pipeline projects. The funding enabled procurement and
prepositioning of life-saving supplies, expanding the reach
of dry season assistance and ensuring continuity of distributions during the subsequent wet season. Of the total, $2.2
million went to supplies for WASH, $2.1 million for nutrition,
$2 million for health, $1.7 million for ES/NFI, $1.2 million for
protection, $1 million for FSL, and $0.9 million for education.
Sectoral and geographical prioritisation
During the year as a whole, the sector receiving the highest
proportion of funding was health (US$ 10.2 million, 16.5 per
cent), followed by WASH (US$9.9 million, 16 per cent), nutrition
(US$ 9.8 million, 15.9 per cent), protection (US$7 million, 11.3
per cent), ES/NFI (US$ 6.7 million, 10.8 per cent), FSL (US$
6.3 million, 10.2 per cent), logistics (US$ 5.9 million, 9.5 per
cent), education (US$ 4.7 million, 7.6 per cent), CCCM (US$
1 million, 1.7 per cent) and CCS (US$0.3 million, 0.4 per cent).
Of the targeted geographical areas, Jonglei received the
highest proportion of funding (US$16.4 million, 26.5 per cent),
followed by Unity (US13.3. million, 21.6 per cent), Upper Nile
(US$7 million, 11.4 per cent), Central Equatoria (US$6 million,
9.8 per cent), Warrap (US$4.6 million, 7.4 per cent), Northern
Bahr el Ghazal (US$4.4 million, 7.2 per cent), Eastern Equatoria
(US$4.3 million, 6.9 per cent), Lakes (US$2.1 million, 3.4 per
cent), Western Bahr el Ghazal (US$2 million, 3.2 per cent) and
Western Equatoria (US$1.7 million, 2.7 per cent)
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Support to front line response through local actors
The SSHF promoted principled humanitarian action that is “as
local as possible and as international as necessary”. Frontline
NGO responders received 74 per cent of the first standard
allocation and 61 per cent of the second standard allocation,
including 26 per cent and 30 per cent respectively for national
NGOs with presence on the ground in hard-to-access locations. The year-end reserve allocation went entirely to UN
Agencies as custodians of the common pipelines of core
emergency supplies.
For the year as a whole, 23 per cent of the total amount
allocated went to national NGOs, up from 12 per cent in 2016
and 11 per cent in 2015. The number of national NGO partners
increased to 34 (half of all partners), up from 24 in 2016 and 22
in 2015. This was achieved, in part, by the proscription of pass
through in favour of direct funding to front line responders.
This reflects progress towards the target agreed through the
Grand Bargain at the World Humanitarian Summit, to provide
25 per cent of humanitarian funding to local and national
responders by 2020.
Important source of funding to the HRP
The total amount allocated through the SSHF ($61.8 million)
was equivalent to around 5.2 per cent of all funding secured
for the 2017 HRP ($1.2 billion), down from 7.5 per cent in
2016. Offsetting for general food assistance and the refugee
response, which the SSHF does not customarily support, the
total amount allocated was equivalent to 8.3 per cent of all
secured funding. The allocations positioned the SSHF as
the fifth biggest funding source for the HRP, after bilateral
contributions from the United States of America, the United
Kingdom, Germany and the European Commission.
The total amount allocated was the fourth highest amongst
all CBPFs in 2017, behind Yemen, Ethiopia and Iraq. From
the onset of the crisis in South Sudan in late 2013 to the end
IDPs registration and
distribution of food
ration in Baggari,
Wau County Western
Bahr el Ghazal.
Credit: WFP/
Lara Atanasijevic

of 2017, SSHF allocations have totalled more than US$385
million, making it the CBPF with the largest allocated amount
in that period.
The SSHF continued to play a significant role in meeting
HRP partners’ funding requirements: 42 per cent of partners
(57 of 137) with projects in the HRP received SSHF funding.
SSHF funding was particularly important for national NGOs,
accounting for 79 per cent of all funding secured for national
NGO projects in the HRP (down from 81 per cent in 2016).
The SSHF also provided 15 per cent of HRP funding secured
by international NGOs (down from 17 per cent in 2016), and
3 per cent of HRP funding secured by UN agencies (down
from 5 per cent in 2016). The figures reflect the critical role
that the SSHF played in funding national NGOs in particular,
ensuring continuity of their activities.
Complementarity and coordination with other
funding sources
Efforts to ensure the complementarity of the SSHF with
other funding sources remained central to allocation decisions.
Following the declaration of localised famine in February
the first standard allocation was conducted in parallel with
the planning for an allocation from the Central Emergency
Response Fund (CERF) of US$15.5 million. Integrated
planning allowed for best use of resources from the two
pooled funds combined, ensuring complementary support
to front line activities, procurement of emergency supplies,
and common logistics services.
Development of the prioritisation framework for each SSHF
allocation process considered other donor resources available, as did the selection and recommendation for funding
of individual project proposals, in order to promote complementarity and minimise the risk of duplication. Close liaison
was ongoing with major humanitarian donors, to harmonise
deployment of resources.
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ALLOCATION OVERVIEW
ALLOCATIONS BY ROUNDS

RESERVE
ALLOCATION

ALLOCATIONS BY AGENCY TYPE

NATIONAL NGOs

18%

23%

46%

TOTAL

36%

2nd STANDARD
ALLOCATION
32%

1st STANDARD
ALLOCATION

ALLOCATIONS BY LOCATION
Renk

16.5%

10.2m

Manyo

16.0%

SUDAN
Melut

5.9m

Education

4.7m

Camp Coordination
& Camp Management

1.0m

Coordination and
Common Services

!

$4.4m

3.8

CENTRAL
AFRICAN
REPUBLIC

9.5%
2.7

0.4%

!

!

$4.6m

$2.0m

Baliet

Guit

Longochuk

Fangak

Rubkona

Warrap

Luakpiny/Nasir

Koch

Nyirol

Mayendit

Jonglei

Tonj
South
Rumbek
Centre

Twic East
Yirol East

Lakes

$2.1m

2.3

Ezo

Western
Equatoria
Nzara

Yambio

Wulu

Rumbek
East

250,001 - 500,000

$16.4m

Pochalla

Pibor
Awerial
Mvolo
Terekeka

Mundri
West

Ibba

$1.7m

Mundri
East

Maridi

DEMOCRATIC
REPUBLIC OF
THE CONGO

78,001 - 250,000

Akobo

Bor South

Yirol West

Kapoeta
North

Central
Equatoria

Lafon

Eastern
Equatoria

$6.0m

Kapoeta South
Torit
Budi

Yei
Kajo-Keji

Magwi

Ikotos

UGANDA

500,001 - 1,000,000

2.8

1,000,001 - 2,000,000
More than 2,000,000

IN MILLION USD

IN MILLION USD

ALLOCATIONS BY RESPONSE TYPE

NUMBER OF PARTNERS BY TYPE

ENABLERS

UN

10%

COMMON
PIPELINES

30%

9%

60%

TOTAL

FRONTLINE
SERVICES

IN MILLION USD

INGOs

40%

51%

PARTNERS

Kapoeta East

$4.3m

Juba

Lainya

Amount by county

ETHIOPIA

Uror

Duk

Panyijiar

Rumbek
North

Ulang

Ayod

Leer

Tonj East

Cueibet

$7.0m

Panyikang

Unity
$13.3m

Tonj North

Wau

Malakal

Unity

Mayom

Maban

Fashoda

Pariang

Abiemnhom

Tambura

1.6

Upper Nile

!

Nagero

7.6%
2.5

0.3m

!

Twic

Gogrial
West

Aweil Centre

Western Bahr
el Ghazal

10.2%

1.7%

!

Logististics

10.8%

!

6.3m

Raja

Aweil
South`

!

Abyei
region
!

4.0

Northern Bahr
el Ghazal
Aweil
West

4.8

6.7m

Food security and
livelihoods

7.9

!

!

Emergency Shelter
& NFI

11.3%

7.0m

!

!

Protection

Aweil East

!

!

!

! !

!

!

!

15.9%

9.8m

!

!

9.9m

!

Nutrition

IN MILLION USD

!

WASH

UNITED
NATIONS

INTERNATIONAL NGOs
IN MILLION USD

ALLOCATIONS BY CLUSTER
Health

45%

TOTAL

NNGOs

KENYA
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2017 IN REVIEW

FUND PERFOMANCE
Guided by the principles of inclusiveness, flexibility, timeliness
and efficiency, while ensuring accountability and risk management, the SSHF continued to be an important instrument
for promoting timely, coordinated and effective response to
address prioritised humanitarian needs in South Sudan.
Annex A provides further data and analysis against specific indicators under the Common Performance Framework
(CPF) for Country-based Pooled Funds (CBPFs). The CPF was
finalised towards the end of 2017. Work will continue in 2018
to develop context-appropriate targets and commensurate
monitoring systems, for more comprehensive reporting in
future periods.
Principle 1: Inclusiveness
Governance arrangements demonstrated inclusiveness of different stakeholders. Under the leadership of the Humanitarian
Coordinator, the composition of the SSHF Advisory Board
entailed equal participation of representatives of contributing
donors, UN agencies and NGOs, nominated by their respective
constituencies. With representatives of UNOCHA, UNDP and
a non-contributing donor, the size of the Advisory Board was
appropriate to allow for concise and high quality deliberations
to inform decision-making. Nominations of standing alternates for each member ensured continuity of proceedings.
Allocation processes involved the Advisory Board, Cluster
Coordinators and Co-coordinators, and a wide range of partners from across the humanitarian community in the development of allocation strategies and prioritisation parameters.
The composition of Review Committees, with the remit to
inform funding decisions, was guided by standard operating procedures designed to support balanced and inclusive
participation.
55 per cent of the total amount allocated during the year
went to NGOs (32 per cent INGO, 23 per cent NNGO) for the
direct implementation of frontline services. The remaining
45 per cent went to UN agencies, mostly to provide common
emergency supplies and logistics services in-kind to NGOs.
Efforts continued to equip national NGOs to engage with
SSHF processes, including training and orientation on project
development, project cycle management, risk management
and the use of online tools. The proportion of funds going to
national NGOs reflects progress towards the Grand Bargain
target to provide 25 per cent of humanitarian funding to local
and national responders by 2020.
Allocations were inclusive of the different clusters involved
in the Humanitarian Response Plan, and of the increasing
geographical extent of the crisis. Clear prioritisation was
evidenced, however, with 81 per cent of the total allocated
amount going to life-saving priorities under 6 clusters, and 83
per cent going to 7 most severely affected areas.

Principle 2: Flexibility
In a volatile context with rapidly shifting conflict and
displacement, increasing humanitarian needs, and myriad
access impediments, the SSHF remained flexible and responsive in the allocation of resources and in supporting project
implementation.
40 per cent of the total amount allocated went to common
services to enable delivery of the frontline response. Funds
were provided to support the procurement and pre-positioning
of emergency supplies through core pipelines, and to make
available common logistics services including the transportation of humanitarian cargo and personnel. 60 per cent of
the total amount allocated went directly to frontline activities.
The SSHF has not adopted prescribed amounts or proportions of funding to be allocated through standard and reserve
allocations respectively. Both modalities are used flexibly and
in complementation in an effort to obtain maximum overall
effect. 82 per cent of the total amount allocated was through
two standard allocations, and 18 per cent through the reserve.
$22.5 million was programmed through the first standard
allocation to support priorities in the early period of the HRP,
including response in locations declared to be experiencing
famine or famine-like conditions. As the crisis deepened,
and following the mid-year review of the HRP, $28.3 million
was programmed through the second standard allocation to
sustain response in conflict affected areas with high levels
of malnutrition and food insecurity. At the end of the year,
$11 million was programmed through the reserve allocation
mechanism to support procurement and prepositioning of
core pipeline supplies at the start of the window afforded
by the dry season.
Interrogation of the feasibility of cluster strategies and individual project proposals was key element of allocation processes.
However, in view of the volatile context flexibility was retained
to re-align activities and re-calibrate targets where justified,
to ensure best use of resources. 25 projects representing
13 per cent of all projects funded were subject to revision, the
same proportion as in 2016. Application of standard operating procedures encouraged early engagement of partners
facing challenges in completing projects as planned, with late
requests requiring a compelling justification for exceptional
admissibility.
Principle 3: Timeliness
Allocations were timely in addressing specific time-critical
needs, most notably in making resources available following
the declaration of famine in some locations at the beginning
of the year, and in supporting core pipelines at the end of
the year to take advantage of logistical conditions during
the dry season.

17

18

SSHF 2017 ANNUAL REPORT

Nonetheless, the unpredictability of the timing and size
of donor contributions continued to limit the ability of the
fund to optimize resource utilization in relation to the wider
humanitarian programme cycle and seasonal requirements.
Due to uncertainty about availability of funds the first standard
allocation was triggered later than in previous years, while the
time between the first and second standard allocations was
relatively short. Limited foresight regarding contributions also
affected decision making in relation to the level of contingency
funds to be held in reserve to meet unforeseen circumstances.
Efforts continued to make key processes throughout the
project cycle more efficient and streamlined. Allocation
timelines were reduced as compared to 2016. For the first
and second standard allocations and the reserve allocation,
the average times from the launch of the allocation strategy
to the HC’s approval of selected projects were 30, 32 and 19
working days respectively. In line with benchmarks endorsed
by the SSHF Advisory Board at the beginning of the year, the
average time for contracting and first disbursement following
the HC’s approval of NGO projects was reduced to 12 days.
For UN agency projects, the average time for disbursement
was around 4 days.
Principle 4: Efficiency
The SSHF continued to be an important source of funding to
meet prioritised needs within the framework of the HRP. The
total amount allocated was equivalent to 5.2 per cent of all
HRP funding secured, or 8.3 per cent when offsetting HRP
funding secured for food assistance and the refugee response
which typically fall outside the SSHF’s strategic focus. The
allocations positioned the SSHF as the fifth biggest funding source for the HRP, after bilateral contributions from the
United States of America, the United Kingdom, Germany and
the European Commission. However, the amount allocated
was equivalent to just 4 per cent of the total HRP requirement,
significantly below the globally established target of 15 per
cent. The required step-change in turnover that would be required to meet the target remains to be seen, notwithstanding
continuing efforts involving the HC, OCHA, donor representatives and the SSHF Technical Secretariat to mobilise resources.

by the HC and the SSHF Advisory Board, before establishing envelopes for clusters and activity-types and calling for
project proposals. As such, all funding allocated inherently
addressed HRP priorities.
Project targets were generally met. Coverage in terms of the
number of people reached by each respective cluster ranged
from 78 per cent to 124 per cent of planned targets, with variations largely attributable to the volatile operating environment.
Principle 5: Accountability and Risk management
The SSHF’s accountability framework, including risk management at strategic and operational levels, was strengthened. Following completion at the end of 2016, the SSHF
Operational Manual was issued. The Risk Management
Framework, a key element of the Operational Manual, was
updated again at mid-year, leading to renewed emphasis on
resource mobilisation efforts; enhancements to reporting
processes concerning losses, including looting and fraud;
and bolstered analysis of constraints to operational access
during the allocation process.
Portfolio oversight was increasingly planned and conducted
in alignment with the risk based approach envisaged in the
Operational Modalities set out in the Global Guidelines. 92
independent monitoring activities were conducted, including 63 programmatic monitoring activities and 29 financial
spot checks, to assess project status and verify information
provided by partners. 426 narrative and financial reports
submitted by partners were reviewed and cleared, exceeding
90 per cent of all reports due. 167 external audits of NGO
projects were completed, without qualifications and noting general improvements in timely reporting, procurement
processes and asset management. 9 capacity assessments
of NGO partners were carried out under the UN’s Harmonized
Approach to Cash Transfers (HACT).
Advancements in the functionality of the Grant Management
System supported the transition towards fully automated,
real time performance monitoring based on oversight activities conducted throughout the project cycle. Combined
with findings of capacity assessments, this streamlined the
rolling designation of risk levels for each partner. Risk levels
in turn informed funding decisions and conditions related to
new grants, including maximum amounts and monitoring
and reporting requirements.

Projects in the South Sudan HRP are no longer codified by
priority levels, precluding the ability to map SSHF funding
allocations against such priority levels. Nevertheless, feedback from stakeholders indicate that prioritisation processes
continued to be seen as efficient. Allocation rounds were accompanied by a specific, overarching prioritisation framework, 90 per cent of funds allocated went to partners designated as
applied by clusters individually and the ICWG collectively to ‘low’ or ‘medium’ risk. 10 per cent went to partners designated
determine priority activity-types, locations and other details. as ‘high’ risk, with consideration given to their positioning to
Geographical targeting was informed by needs severity map- respond to specific, time-critical humanitarian needs. The data
ping prepared by OCHA. For each allocation the collective reflect an increasingly consolidated and considered approach
ICWG proposition was reviewed and refined as necessary to risk-based oversight of a large and complex grant portfolio.

ACHIEVEMENTS BY CLUSTER
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ACHIEVEMENTS BY CLUSTER

This section of the Annual Report provides a brief overview of the funds allocated to each
cluster in 2017 and corresponding achievements, based on the aggregation of results against
standard output indicators across each cluster’s project portfolio. Data is sourced primarily
from project reports submitted by partners, reviewed and cleared by the Cluster Coordinators
and the SSHF Technical Secretariat. Additional verification of reported results is made through
independent monitoring activities conducted by the SSHF Technical Secretariat, including
project site visits, remote monitoring, and financial spot checks.
For the full list of results against standard output indicators please see: https://bit.ly/2HHma4T
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ACHIEVEMENTS BY CLUSTER

CAMP COORDINATION AND CAMP MANAGEMENT
CLUSTER OBJECTIVES

Objective 1: Improve living standards and strengthen accountable service delivery
for IDPs in camps and camp-like settings
Objective 2: Support information-based decision-making by affected populations
and hu-manitarian responders
Objective 3: Equip humanitarians, local actors, and authorities with the tools and
knowledge to apply CCCM concepts and best practices

LEAD ORGANIZATIONS

IOM, UNHCR, ACTED

ALLOCATIONS

$1,049,960

ACHIEVEMENTS

TThrough SSHF-funded projects, the Camp Coordination and Camp Management (CCCM) cluster reached an estimated 97,908 people. Beneficiaries included
vulnerable women, girls, men and boys living in PoC sites and camp-like settings
in Aburoc, Kajo Keji, Malakal and Wau. Over 80 per cent of people assisted were
women and children.

(9% of HRP secured funding)
PROJECTS

PARTNERS

4

3

SSHF funding contributed to improved living conditions for IDPs by supporting
community-based camp management structures and strengthening capacities to
put in place CCCM best practices. Activities included the establishment of camp
management committees, and training of IDP leadership and national NGOs in
camp governance and site management. A total of 145 people drawn from camp
management agencies, humanitarian organizations, community leaders, local
actors and local authorities were trained on CCCM. Due to the number of sites
assisted, the number of people trained on CCCM exceeded the original target by 45
per cent.17 Camp Self-Management Committees were established or supported.
Funding also supported operations, with 74 regular and ad hoc CCCM meetings
conducted in various sites. Participants represented humanitarian partners, IDP
leadership groups and IDP committees such as women and youth committees.

ACTED, DRC, Internews
People Reached4
WOMEN
MEN

BOYS

PEOPLE
REACHED

GIRLS

The SSHF supported innovative approaches to improving accountability to affected
populations (AAP), including the piloting of mobile phone short messaging service
(SMS) in Malakal PoC site. This service enabled two-way communications between
IDPs and humanitarian service providers. Owing to its success in Malakal, the
cluster will roll it out the approach in other PoC sites.

SELECTED OUTPUT INDICATORS
Number of complaints and feedback messages received and responded to
Number of Camp Self-Management Committees formed or supported
Population in POC sites with access to Camp Management services
and mechanisms
Number of individuals from camp management agencies receiving
training on CCCM

TARGET

ACHIEVED

%

205

220

107%

15

17

113%

30,559

25,906

85%

50

145

290%
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EDUCATION
CLUSTER OBJECTIVES

Objective 1: Crisis-affected girls and boys (3-18 years) have access to safe, healing
and inclusive learning spaces
Objective 2: Cognitive skills of crisis-affected children (3-18 years) are strengthened
Objective 3: Risks to crisis-affected girls and boys (3-18 years) are reduced

LEAD ORGANIZATIONS

UNICEF, Save the Children

ACHIEVEMENTS

SSHF funding to the Education cluster enabled humanitarian partners to reach
45,836 people, representing 11 per cent of the overall number of people reached by
the cluster in 2017. Following the declaration of localised famine at the beginning
of the year the cluster prioritised school feeding for SSHF support. This was the
first time that the cluster had implemented school feeding and related activities,
and care was taken to learn and incorporate good practices from similar initiatives
undertaken by WFP and other food security partners. At the same time efforts
were made to ensure integration with health, nutrition and WASH activities in the
project locations.

ALLOCATIONS

$4,708,923

(20% of HRP secured funding)
PROJECTS

PARTNERS

11

9

36,758 boys and girls (147 per cent of the targeted 24,928 pupils) benefitted from
SSHF-funded emergency school feeding. Of these, 19,087 children accessed
psychosocial support and referral pathways for protection, nutrition and basic
health services. The projects resulted in the additional enrolment in schools of
an estimated 12,445 IDP and host community children. including in children reenrolling from other schools were feeding was not being provided. Most of the
food inputs were procured from local suppliers.

AVSI, CMD, INTERSOS, Mercy
Corps, Nile Hope, NRC, PCO,
UNICEF, World Relief
People Reached5

In complementation, life-saving skills training was provided for 238 members of
Parent-Teacher associations (PTAs) or School Management Committees (SMCs),
increasing community engagement and promoting equal participation by women
and men in emergency education initiatives.

WOMEN
MEN

BOYS

PEOPLE
REACHED

GIRLS

SELECTED OUTPUT INDICATORS

TARGET

ACHIEVED

%

Number of boys and girls receiving emergency school feeding

24,928

36,758

147%

Number of IDP and host community children enrolled in school

8,714

12,445

143%

180

250

139%

1,350

1,427

106%

Number of teachers trained on referral mechanisms for protection, nutrition
and basic health services
Number of youth engaged in dissemination of life-saving messages
on child protection, hygiene, health, nutrition and GBV in schools and
local communities
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ACHIEVEMENTS BY CLUSTER

EMERGENCY SHELTER & NON-FOOD ITEMS
CLUSTER OBJECTIVES

Objective 1: Provide life-saving non-food items and emergency shelter to newly
displaced people in greatest need of assistance and protection
Objective 2: Improve the living conditions of protracted IDPs in PoC sites, formal
IDP camps, collective centres and host communities
Objective 3: Explore sustainable and cost-effective interventions to support the
cohesion of vulnerable and at risk communities

LEAD ORGANIZATIONS

IOM, World Vision South Sudan

ALLOCATIONS

$6,690,078

ACHIEVEMENTS

(52% of HRP secured funding)

PROJECTS

PARTNERS

18

11

ADA, CCOSS, INTERSOS, IOM,
LCED, NRC, PAH, Plan, SPEDP,
SSUDA, WV South Sudan
People Reached6
GIRLS

WOMEN
PEOPLE
REACHED

MEN

The SSHF provided a vital boost to the Emergency Shelter and NFI (ES/FNF) cluster
by making available half of the total funding secured by the cluster during 2017.
The funding enabled cluster partners to continue with frontline support services
to those affected by the conflict, particularly women and children.
Close to 60 per cent of mobile response capacity of the cluster was funded by
SSHF. Rapid and flexible response to unplanned displacements and unforeseen
funding gaps ensured continuity of distributions and other activities. The cluster
reached an estimated 205,402 people with SSHF funding against the planned
target of 254,583 people, representing 22 per cent of the overall number of people
reached by the cluster in 2017.
The number of people reached through SSHF funding include an estimated 174,804
people who received NFIs and 38,328 people who were provided with emergency
shelter support.
Funds from the SSHF were used to support both core pipeline procurement and
frontline activities, in an appropriate balance. This ensured sufficient time for the
procurement and transportation of life saving supplies prior to their distribution by
frontline responders to the affected population. Average response times between
alarm and distribution of NFIs and shelter materials were reduced by three days on
average as compared to the target of 28 days, ensuring timely and efficient response.

BOYS

SELECTED OUTPUT INDICATORS
Average response time between alarm and distribution of NFI and/or
emergency shelter (days)*
Number of people served with NFI
Number of people served with Shelter
Number of beneficiaries reached with distribution of cash vouchers

*The average response time was shorter than planned, representing an overachievement.

TARGET

ACHIEVED

%

28

25

112%

184,452

174,804

95%

51,370

38,328

75%

960

670

70%
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ACHIEVEMENTS BY CLUSTER

FOOD SECURITY & LIVELIHOODS
CLUSTER OBJECTIVES

Objective 1: Secure safe and life-saving access to food for the most vulnerable
Objective 2: Protect and promote emergency livelihoods to enhance coping
mechanisms and improve access to food

LEAD ORGANIZATIONS

FAO, WFP, World Vision South Sudan

ACHIEVEMENTS
ALLOCATIONS

$6,329,279

(1% of HRP secured funding)

PROJECTS

PARTNERS
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CAFAD, CARD, CMD, FAO, HeRY,
MaCDA, Nile Hope, NRDC, Plan,
RuCAPD, SAADO, SPEDP, SSUDA,
VSF-S, World Relief
People Reached

7

GIRLS
WOMEN
BOYS

PEOPLE
REACHED

Given the very large scale of direct food assistance in South Sudan, the SSHF maintained a strategic focus by providing funds for the implementation of emergency
livelihood activities in priority locations under the Food Security and Livelihoods
(FSL) cluster. Activities included scaling up procurement and distribution of crop
seeds, vegetable seeds, agricultural tools and fishing gear. Prioritisation took
into account the seasonal calendar and different livelihood zones, and activities
included training for affected people on appropriate practices to ensure best use
of the inputs provided.

A total of 252,440 beneficiaries were reached against the planned target of 229,800
people, representing 4 per cent of the overall number of people reached by the
FSL cluster in 2017. The projects prioritised women where possible to ensure that
benefits reached the whole household, including more vulnerable children, the
chronically sick and the elderly. About 80 per cent of the beneficiaries reached
were women and children.
Implementation of project activities was affected by conflict in some of the planned
locations. Active fighting and insecurity led to delays in the transportation and distribution of supplies, affecting the timing of seasonally sensitive activities. Accordingly,
SSHF partners distributed seeds for fast-growing vegetable varieties, reaching an
estimated 162,762 people (84 per cent of target). In addition, an estimated 18,000
people (100 per cent of target) people were provided with crop seeds, and 123,078
people received fishing kits (80 per cent of target).

MEN

SELECTED OUTPUT INDICATORS

TARGET

ACHIEVED

%

18,000

18,000

100%

Number of people provided with vegetable seeds

193,200

162,762

84%

Number of people receiving fishing kits

153,000

123,078

80%

14,100

14,200

101%

Number of people provided with crop seeds

Number of recipient farmers of seeds and tools trained
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ACHIEVEMENTS BY CLUSTER

HEALTH
CLUSTER OBJECTIVES

Objective 1: Improve access to essential health care for conflict-affected and
vulnerable populations
Objective 2: Prevent, detect and respond to epidemic-prone disease outbreaks in
conflict-affected and vulnerable populations
Objective 3: Essential clinical health services are inclusive and implemented with
dignity, targeting specific needs of vulnerable populations
Objective 4: Improve access to psychosocial support and mental health services
for vulnerable people

ALLOCATIONS

LEAD ORGANIZATIONS

$10,193,553

(32% of HRP secured funding)

PROJECTS

PARTNERS

39

26

CARE, CASS, CCM, CMA, CMD,
HCO, HLSS, IHO, IMC, IOM, IRC,
JDF, LiveWell, Nile Hope, RI, SC,
SMC, THESO, TRI-SS, UNFPA,
UNICEF, UNIDO, UNKEA, WHO,
World Relief, WV South Sudan
People Reached8
MEN

WOMEN
PEOPLE
REACHED

WHO, Save the Children

ACHIEVEMENTS

SSHF funding to the Health cluster enabled partners to reach an estimated 685,275
people with essential health care services, accounting for 31 per cent of the total
number of people reached by the cluster in 2017. Funds enabled the expansion of
operations to areas worst affected by conflict and famine, as well as other locations
with large numbers of displaced people including PoC sites. The SSHF supported
over 80 per cent of national NGO partners, well placed to stay and deliver during
conflict and displacement.

The SSHF supported provision of primary healthcare services, and helped to
address underlying causes of preventable mortality and morbidity. Surveillance was
intensified to enhance early warning of disease outbreaks and trigger responses
to halt their spread.
An estimated 74,951 children aged between 6 and 59 months were vaccinated against measles, surpassing the target of 53,831 children as a result of
the continuing prioritisation of mass vaccination campaigns in locations with
large numbers of displaced people. To mitigate the risk of increased maternal
mortality and neonatal complications, health partners ensured that maternal and
other healthcare services were operational. An estimated 1,851 deliveries were
attended by skilled birth attendants.

BOYS
GIRLS

SELECTED OUTPUT INDICATORS
Number of children 6 to 59 months receiving measles vaccinations in
emergency or returnee situation
Number of deliveries attended by skilled birth attendants in conflict-affected
and other vulnerable states
Number of health personnel trained on Mental Health and Psychosocial
Services in conflict affected states
Number of outpatient consultations in conflict and other vulnerable states

TARGET

ACHIEVED

%

53,851

74,951

139%

1,850

1,851

100%

51

46

90%

489,448

482,473

99%

ACHIEVEMENTS BY CLUSTER

ACHIEVEMENTS BY CLUSTER

NUTRITION
CLUSTER OBJECTIVES

Objective 1: Deliver quality lifesaving management of acute malnutrition for the
most vulnerable and at risk
Objective 2: Increase access to integrated programme preventing under-nutrition
for the most vulnerable and at risk
Objective 3: Ensure enhanced analysis of the nutrition situation and robust
monitoring and coordination of emergency nutrition response
Objective 4: Increase access to integrated nutrition, health, WASH and FSL
responses in counties with critical levels of acute malnutrition

ALLOCATIONS

LEAD ORGANIZATIONS

UNICEF, Concern World Wide

$9,849,417

(8% of HRP secured funding)

PROJECTS

PARTNERS

25

18

ACF-USA, AFOD, CARE, CIDO,
CMA, HCO, IMC, IRC, JDF, Nile
Hope, RMF, SC, UNICEF, UNIDO,
UNKEA, WFP, World Relief,
WV South Sudan
People Reached9
MEN
WOMEN
PEOPLE
REACHED
GIRLS

BOYS

ACHIEVEMENTS

In the face of an increasing number of locations affected by malnutrition, the cluster
prioritised the use of SSHF funding where Global Acute Malnutrition (GAM) rates
exceeded 20 per cent rather than the standard emergency threshold of 15 per cent.
Partners reached an estimated 236,438 people with nutrition services, representing 26 per cent of the total number of people assisted by the cluster during the year.
Women and girls accounted for 97 per cent of people assisted, given the focus of
nutrition programmes on children and pregnant and lactating women.
With SSHF funding, an estimated 36,159 children under five years of age were treated
for severe acute malnutrition (SAM) representing 15 percent of the cluster coverage
for SAM during the year. 17,252 children under five years of age were treated for
moderate acute malnutrition (MAM), representing 4 per cent of the cluster coverage
for MAM during the year. 26,203 pregnant and lactating women (PLW) were treated for acute malnutrition, representing 5 per cent of the cluster coverage for PLW
during the year. In addition, 89, 640 pregnant and lactating women and caretakers
of children under two years of age were supported through Infant and Young Child
Feeding in Emergencies (IYCF-E) activities. Vitamin A supplementation and de-worming treatment was provided for an estimated 10,238 children under five years of age.
Cure rates were reported as 92 per cent and 79 per cent for SAM and MAM
programmes respectively, above national benchmarks and SPHERE standards. Death
rates of children were maintained below established thresholds. Performance against
indicators including cure, death and defaulter rates exceeded targets.

SELECTED OUTPUT INDICATORS

TARGET

ACHIEVED

%

Estimated number of girls and boys (6-59 months) newly admitted with
MAM and treated with RUSF supplies from the pipeline

39,226

36,159

92%

Estimated number of girls and boys (6-59 months) newly admitted with
SAM in OTPs and treated with RUTF supplies from the pipeline

19,261

17,252

90%

Number of PLWs with acute malnutrition newly admitted for treatment in
Targeted Supplementary Feeding Programmes

20,214

26,203

130%

Number of pregnant and lactating women and caretakers of children 0-23
months reached with IYCF-E interventions

125,629

89,640

71%
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ACHIEVEMENTS BY CLUSTER

PROTECTION
CLUSTER OBJECTIVES

Objective 1: Prevention-oriented programming is implemented in counties that
are heavily affected by conflict or displacement, and communities are assisted to
maintain their coping capacities
Objective 2: Protection response services are available in all counties that are
heavily affected by conflict or displacement
Objective 3: Individuals’ right to freedom of movement and to live in safety and
dignity is enhanced

LEAD ORGANIZATIONS

ALLOCATIONS

UNHCR, NRC

$6,999,082

(21% of HRP secured funding)

PROJECTS

PARTNERS

28

19

CAO, CARE, CCOC, CHADO, CIDO,
CINA, DDG, HCO, INTERSOS, IRC,
IsraAID, MAG, Nile Hope, NPP, SC,
UNFPA, UNICEF, UNIDO, VSF-S
People Reached

10

MEN
WOMEN
PEOPLE
REACHED

GIRLS

ACHIEVEMENTS

The SSHF supported a wide range of prevention and response initiatives under the
Protection cluster, including in relation to child protection, gender-based violence
and mine action. An estimated 126,816 people were reached representing 124
per cent of target, of which 90 per cent were women and children.
SSHF funding was critical in enhancing the capacity of the cluster to respond,
through an innovative pilot of integrated protection mobile teams. The approach
involved outreach teams of general protection, child protection, GBV and mine action
specialists deployable to field locations to provide a comprehensive assessment
of, and response to, protection concerns. The teams provided flexible and rapid
support in locations affected by conflict and displacement.
With SSHF funding, the protection cluster assisted an estimated 29,442 children
affected by conflict with psychosocial support through child friendly spaces,
recreational activities and other community-based initiatives. In addition, a total
of 12,749 vulnerable children, including unaccompanied and separated children
(UASC), received support from Child Protection Help Desks. 7,000 dignity kits
were provided to vulnerable women and girls of reproductive age. SSHF funding
also enabled mine action activities to be undertaken in priority locations such as
Leer and Yei. An estimated 19,715 people were reached with mine risk education.

BOYS

SELECTED OUTPUT INDICATORS
Number of emergency affected children receiving psycho-social support
through provision of child friendly spaces or other community-based
interventions
Number of frontline psycho-social service providers trained on GBV
response in crisis settings
Number of people who received Mine Risk Education
Number of vulnerable children, including UASC registered and received
individual support from CP Help Desks

TARGET

ACHIEVED

%

19,856

17,163

86%

297

177

60%

15,391

12,878

84%

491

451

92%

ACHIEVEMENTS BY CLUSTER

ACHIEVEMENTS BY CLUSTER

WATER, SANITATION & HYGIENE
CLUSTER OBJECTIVES

Objective 1: Sustain access to water, sanitation and hygiene promotion
services for vulnerable population affected by conflict, disease outbreaks, acute
malnutrition and floods.
Objective 2: Re-establish and improve access to water, sanitation and hygiene
promotion services for the vulnerable population affected by conflict, disease
outbreaks, acute malnutrition and floods.
Objective 3: Enhance emergency WASH capacities of local communities,
authorities and partners

ALLOCATIONS

LEAD ORGANIZATIONS

$9,900,964

(19% of HRP secured funding)

PROJECTS

PARTNERS

34

22

ACF-USA, CEDS, CMD, HACT,
IAS, IHO, INTERSOS, IOM, IRW,
LCED, LIVEWELL, MERCY CORPS,
NILE HOPE, NRC, PAH, RI, SPEDP,
THESO, UNICEF, UNIDO, UNKEA,
WV SOUTH SUDAN
People Reached11
MEN

WOMEN
PEOPLE
REACHED

GIRLS

UNICEF, NRC

ACHIEVEMENTS

An estimated 428,402 people were reached with SSHF-funded WASH services, accounting for 15 per cent of all people reached by the cluster during the year. Funding
supported activities in remote, hard-to-reach locations as well as in PoC sites.
The funds provided ensured the scaling up, and continuity of, vital frontline WASH
activities in response to famine and disease outbreaks. This included the timely
procurement and prepositioning of emergency supplies, minimising gaps in front
line response in the face of high demand as a result of the cholera outbreak, which
persisted throughout the year.
An estimated 130,343 people (99 per cent of the target of 132,262 people)
were supported with sustainable access to safe water, and an estimated 34,747
people (61 per cent the targeted 56,640 people) were supported with access to
sanitation facilities.
SSHF supported the promotion and adoption of appropriate hygiene practices
through participatory hygiene awareness creation, reaching 410,663 people representing 98 per cent of the planned 417,592 people. Coverage through distribution
of WASH NFIs was lower than planned, notably due to conflict and insecurity in
project locations in Unity which disrupted activities negatively affecting access
to core pipeline supplies.

BOYS

SELECTED OUTPUT INDICATORS

TARGET

ACHIEVED

%

Number of people provided with sustained access to safe water supply

132,262

130,343

99%

Number of people reached with WASH NFI distribution

162,635

79,297

49%

56,640

34,747

61%

417,592

410,663

98%

Number of people with access to improved sanitation facilities
Number of people reached through direct and participatory hygiene
promotion activities
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ACHIEVEMENTS BY CLUSTER

COORDINATION AND COMMON SERVICES
CLUSTER OBJECTIVES

Objective 1: Ensure effective, principled and well-coordinated humanitarian action.
Objective 2: Enable operations through enhanced safety and security of humanitarian personnel and assets.
Objective 3: Improve programme quality through strengthened accountability to
affected people

LEAD ORGANIZATIONS

UNOCHA, South Sudan NGO Forum

ALLOCATIONS

$250,000

(3% of HRP secured funding)

PROJECTS

PARTNER

1

1

ACHIEVEMENTS

The SSHF supported Coordination and Common Services (CCS) through strengthening the Displacement Tracking Mechanism (DTM). The DTM, managed by IOM,
remains an important enabler of the wider response, ensuring that humanitarian
partners have sufficient information movements of crisis-affected people, their
needs and intentions, and available services and infrastructure.
The DTM project was designed based on learning from previous activities. Missions
to 3 field locations were undertaken in coordination with, and by endorsement, of
the ICWG. Multi-sectoral assessments and intention surveys were conducted in
each location. Data gathered through 17 flow monitoring points was compiled and
analysed. Monthly head counts at the PoC sites in Bentiu, Malakal and Wau were
conducted, as well as in 5 collective centres in Wau.
These activities helped provide timely information based on identified needs in
order to inform ICWG decision making and support the humanitarian response.

SELECTED OUTPUT INDICATORS
Number of rapid response missions conducted to support delivery of
assistance by frontline partners
Percentage of humanitarian actors surveyed reporting use of the DTM to
inform response

TARGET

ACHIEVED

%

3

3

100%

75

84

112%

ACHIEVEMENTS BY CLUSTER

ACHIEVEMENTS BY CLUSTER

LOGISTICS
CLUSTER OBJECTIVES

Objective 1: Provide logistics coordination, support and technical advisory services
to the humanitarian community carrying out the emergency response
Objective 2: Provide logistics, cargo and passenger air services to the humanitarian
community to address the needs of the affected population
Objective 3: Provide basic infrastructure works to ensure the humanitarian
community is able to access affected populations

LEAD ORGANIZATIONS

WFP

ALLOCATIONS

$5,850,001

(6% of HRP secured funding)

PROJECTS

PARTNERS

7

2

IOM, WFP

139
ORGANIZATIONS SUPPORTED

ACHIEVEMENTS

The Logistics cluster utilised SSHF funds to support both static programmes
and rapid re-sponse activities in line with priorities agreed by the humanitarian
coordination system, including rapid response missions prioritised by the ICWG.
Airlifts of emergency supplies and other heavy cargo, mostly by helicopters, ensured
the provision of assistance to people in remote, hard to reach areas. In conjunction
with air transportation of cargo, SSHF-funded projects supported ground transportation of cargo to and from airstrips, ensuring timely delivery and reception.
The SSHF also played an important role by providing time-critical funding to
the United Nations Humanitarian Air Service (UNHAS), ensuring the continued,
movement of staff and light cargo. The support provided humanitarian flights
for a monthly average of 7,431 aid workers, who travelled on mission to over 70
prioritised locations to facilitate implementation of activi-ties and delivery of services.
Overall, the Logistics Cluster supported 139 humanitarian organizations.

SELECTED OUTPUT INDICATORS

TARGET

ACHIEVED

%

Number of humanitarian organizations assisted

80

139

157%

Number of Metric Tons of Humanitarian Cargo transported using the
Common Transport Services (CTS)

8,500

8,500

100%

Number of passengers transported by the United Nations Humanitarian Air
Service (UNHAS)

5,500

7,431

135%
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ANNEXES

This section of the Annual report provides further details related to the Common
Performance Framework for Country-based Pooled Funds; funding allocations
per partner organization, and the SSHF Advisory Board. A list of acronyms and
abbreviations, and a reference map, are also included.

ANNEXES

ANNEX A

FUND PERFOMANCE: INCLUSIVENESS
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

1

INCLUSIVE GOVERNANCE –
SIZE AND COMPOSITION OF
THE ADVISORY BOARD
Number and percentage of seats
at the Advisory Board by type
of actor (donor, INGO, NNGO,
UN, government)

• 2 (22%) donor representatives
• 2 (22%) UN Agency
representatives
• 2 (22%) NGO representatives
• 1 (11%) non-contributing donor
representative (observer)
• 1 (11%)
Humanitarian Coordinator
• 1 (11%) OCHA (Head of Office)
• 1 (11%) UNDP
(Country Director)

The composition of the SSHF
AB is considered to have an
appropriate size, and balanced
representation, to allow for
high quality deliberations. To
ensure adequate participation,
full and alternate membership
was adopted in 2016. Of the 2
NGO members, 1 represents
the international NGO (INGO)
constituency and 1 the national
NGO constituency (NNGO).

Periodic review of the
AB terms of reference,
including its composition,
to ensure appropriateness
with the local context
and in light of evolving
global guidance.

2

INCLUSIVE PROGRAMMING –
SIZE AND COMPOSITION OF
STRATEGIC AND TECHNICAL
REVIEW COMMITTEES
Number and percentage of
organizations engaged in the
development of allocation
strategies, and the prioritization
(strategic) and selection (technical)
of projects through Review
Committees broken down by type
(INGO, NNGO, UN) and by cluster

Strategic Review Committee:

The recommended size of the
Strategic Review Committee
is intentionally small, to
facilitate and expedite analysis
and decision making, and
to reinforce that members
participate in representation
of their constituencies and
not their own organizations.
Actual composition may vary
to suit circumstances, for
example where the cluster
encompasses sub-clusters.

Periodic review of the
Standard Operating
Procedures for Strategic
and Technical Reviews,
which form part of the
SSHF Operational Manual,
to ensure appropriateness
with the local context
and in light of evolving
global guidance.

•
•
•
•

1 (14%) UN Agency
1 (14%) INGO
1 (14%) NNGO
2 (29%) OCHA (SSHF Technical
Secretariat, Field Coordination)
• 2 (29%) Cluster Coordination
(Coordinator, Co-Coordinator)
Technical Review Committee:
• 2 (50%) Cluster Coordination
(Coordinator, Co-Coordinator)
• 2 (50%) SSHF
Technical Secretariat
• A
 dditional technical experts
as appropriate, in line with
the provisions of Standard
Operating Procedures.
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#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

3

INCLUSIVE IMPLEMENTATION–
CBPF FUNDING IS
ALLOCATED TO THE BEST‐
POSITIONED ACTORS
Amount and percentage of CBPF
funding directly and indirectly
allocated to eligible organizations
(INGO, NNGO, UN, RC/RC)
overall, as well as by sector and
geographic area

• $27.8M (45%) UN Agency
• $19.8M (32%) INGO
• $14.2M (23%) NNGO

55% of the total amount
allocated went to NGOs for
frontline activities, including
23% to national NGOs
reflecting progress towards
the Grand Bargain target to
provide 25% of humanitarian
funding to local and national
responders by 2020. Of the
remaining 45% allocated to
UN agencies, over 88% was
for common pipelines and
logistics, with NGOs the
primary recipients of supplies
and services in kind.

Continue to promote
engagement of national
and local responders with
SSHF processes.

•
•
•
•
•
•
•
•
•
•

$0.3M (0%) CCS
$1.0M (2%) CCCM
$4.7M (8%) Education
$6.7M (11%) ES & NFI
$6.3M (10%) FSL
$10.2M (17%) Health
$5.8M (9%) Logistics
$9.8M (16%) Nutrition
$7.0M (11%) Protection
$10.0M (16%) WASH

•
•
•
•
•

$4.3M (7%) Eastern Equatoria
$6.0M (10%) Central Equatoria
$16.4M (27%) Jonglei
$2.1M (3%) Lakes
$ 4.4M (7%) Northern
Bahr el Ghazal
$13.3M (22%) Unity
$7.0M (11%) Upper Nile
$4.6M (7%) Warrap
$ 2.0M (3%) Western
Bahr el Ghazal
$1.7M (3%) Western Equatoria.

•
•
•
•
•

4

INCLUSIVE ENGAGEMENT –
OUTREACH AND INVESTMENT
IN LOCAL CAPACITY
Amount and percentage of CBPF
funding and HFU budget invested
in supporting and promoting the
capacity of local and national NGO
partners within the scope of CBPF
strategic objectives, broken down
by type of investment

$14.2M (23%) of the total amount
allocated went to national NGOs
reflecting progress towards
the Grand Bargain target to
provide 25% of humanitarian
funding to local and national
responders by 2020.
The SSHF Technical Secretariat
conducted 7 trainings to enhance
the ability of national NGOs to
engage with different aspects of
the project cycle. Topics covered
included proposal development,
narrative and financial reporting,
due diligence and capacity
assessment processes, and the
SSHF Operational Manual.
Upon request, the SSHF Technical
Secretariat support partners in
proposal development, reporting,
monitoring, project revisions, due
diligence, capacity assessment
and the use of online systems,
including the Grant Management
System (GMS), the On-line Project
System (OPS) and the Financial
Tracking Service (FTS).

Continue to strengthen
evidence-based
prioritisation with respect to
the distribution of funding
between cluster activities
and geographical locations.

81% of the total amount
allocated went to life-saving
priorities in health, nutrition,
WASH, protection, ES/NFI and
FSL. The remaining 19% went
to CCS, education and logistics.
83% of the total amount
allocated went to locations
greatly affected by the conflict
(Jonglei, Unity, Upper Nile,
Central Equatoria, Eastern
Equatoria, Western Equatoria,
Western Bahr el Ghazal).
The remaining 17% went to
locations less affected by the
conflict. (Lakes, Warrap, and
Northern Bahr Ghazal)
Efforts to strengthen the
participation of national
responders were seen as
effective, in light of the
increased share of total
funding going to national
NGOs, and the increased
number of national NGOs
receiving funding.
Nevertheless, further work
is needed to consolidate
the timeliness and quality of
engagement with different
processes throughout the
project cycle, ensuring
that funds are put to most
effective use.

Continue working with
national partners, including
through the South
Sudan NGO Forum, to
optimise engagement
while reinforcing the
accountability framework
and ensuring adequate
risk management

ANNEXES
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FUND PERFOMANCE: FLEXIBILITY
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

5

FLEXIBLE ASSISTANCE –
CBPF FUNDING FOR IN‐KIND
AND IN‐CASH ASSISTANCE
IS APPROPRIATE
Amount and percentage of CBPF
funding allocated to in‐kind and
cash assistance (conditional,
unconditional, restricted,
unrestricted, sector‐specific or multi‐
purpose cash transfers, as well as
mixed in‐kind and cash projects) by
sector and geographic area

Data not available. With the
full roll out of the Common
Performance Framework
(CPF) in 2018, the feasibility
of systems to track this
indicator will be considered.

During 2017 the Cash Working
Group (CWG) was established as
an appendix to the ICWG (Intercluster Working Group) to promote
quality, effective and harmonised
use of cash transfers. The SSHF will
work with the CWG and the ICWG
to support, where appropriate, cashbased programming.

Continue to support and
promote cash-based
programming where
appropriate and feasible,
with support of the CWG.

6

FLEXIBLE OPERATION–
CBPF FUNDING
SUPPORTS AN ENABLING
OPERATIONAL ENVIRONMENT
Amount and percentage of
CBPF funding allocated to
common services (logistics,
security, coordination, needs
assessments, etc.)

$24.6m (40%) of the total
amount allocated supported
common services (30%
core pipeline supplies;
10% other enablers of the
response, mainly common
logistics services).

Common pipelines of emergency
supplies and common logistics
services, under the management
of UN agencies, are a predominant
feature of the humanitarian
coordination system in South Sudan,
to obtain economies of scale and
reinforce a coordinated response. HRP
partners, predominantly NGOs, are
able to access supplies and services
in kind. As such the SSHF typically
allocates funding at critical times
during the year to mitigate potential
stock-outs of supplies and to ensure
availability of logistics services.

Continue to strengthen
evidence-based
prioritisation with
respect to the
appropriate distribution
of funding between
frontline activities, core
pipelines, and other
common services.

The SSHF has not adopted a
prescribed amounts, or proportions,
of funding to be allocated through
standard and reserve allocations.
The majority of funding is allocated
through standard allocations (typically
one at the beginning of the year and
one in the middle of the year). At the
same time, general practice is to retain
some funds as a contingency for
potential response to sudden onset
emergencies through the reserve
allocation mechanism.

Continue to monitor
rapid onset emergencies
and other emerging
funding gaps or specific
circumstances, for
evidence-based triggering
of the reserve allocation
mechanisms when
appropriate.

7

FLEXIBLE ALLOCATION
PROCESS – CBPF FUNDING
SUPPORTS STRATEGIC
PLANNING AND RESPONSE TO
SUDDEN ONSET EMERGENCIES
Amount and percentage of CBPF
funding allocated through standard
and reserve allocations broken
down by type of implementing
partner, sector and geographic area

The remaining $37.2M (60%)
of the total amount allocated
went to frontline activities.

82% of the total amount
allocated was through 2
standard allocations. 18% was
allocated through the reserve
allocation mechanism.
67% of the amount allocated
through the standard
allocations went to NGOs
(39% INGOs, 28% NNGOs)
directly implementing
frontline services in prioritised
locations as indicated above.
The entirety of the amount
allocated through the reserve
allocation mechanism went
to UN agencies, since the
prioritisation framework was
exclusively the procurement
and prepositioning of core
pipeline supplies.

8

FLEXIBLE IMPLEMENTATION–
CBPF FUNDING IS SUCCESSFULLY
REPROGRAMMED AT THE RIGHT
TIME TO ADDRESS OPERATIONAL
AND CONTEXTUAL CHANGES
Average number of days to process
project revision requests

25 project revisions (13%
of 186 projects funded)
processed and approved
within an average of 17
working days.

Note that the reserve allocation
mechanism may also be used to
respond to other emerging funding
gaps or specific circumstances that
are not sudden onset emergencies, as
was the case in 2017 with the reserve
allocation to support replenishment of
core pipelines during the dry season.
The SSHF Technical Secretariat aims
to process project revisions within 15
working days.
41% of project revisions involved a
no-cost extension, mainly as a result
of insecurity and inaccessibility to
project sites.

Continue to promote
predictable contributions
from donors, to optimise
planning of the size
and timing of allocation
rounds, and to ensure the
appropriate management
of contingency funds for
rapid onset situations.

Continue to strengthen
understanding of, and
compliance with, Standard
Operating Procedures for
Project Revisions, which
form part of the SSHF
Operational Manual, to
ensure a quality and
timely process.
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ANNEX A

FUND PERFOMANCE: TIMELINESS
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

9

TIMELY ALLOCATIONS –
ALLOCATION PROCESSES
HAVE AN APPROPRIATE
DURATION VIS‐À‐VIS
THE OBJECTIVES OF
THE ALLOCATION
Average duration of the allocation
process from launch of allocation
strategy to HC approval of selected
projects by allocation type
(standard and reserve)

For the first standard allocation
the average duration from
launch of the allocation
strategy to the HC’s approval
of selected projects was 30
working days.

For the first and second
standard allocations the
duration compares favourably
with 2016 (42 working
days and 34 working days
respectively).

Continue to ensure timely and
efficient allocation processes,
while recognising that there
is a trade-off between speed
and quality.

For the second standard
allocation the average duration
was 32 working days.

For the reserve allocation the
duration compares favourably
with 2016 (first reserve
allocation 20 working days,
second reserve allocation 18
working days).

10

TIMELY DISBURSEMENTS –
PAYMENTS ARE PROCESSED
WITHOUT DELAY
Average number of calendar days
from HC approval of a proposal to
first payment by type of allocation
(standard/reserve) and type of
implementing partner

For the reserve allocation
the average duration was 19
working days.

Funds are disbursed by
the Multi-Partner Trust
Fund (MPTF) Office to UN
agencies, including to UNDP
South Sudan for subsequent
disbursement to NGO projects.
For the first standard allocation,
MPTF made disbursement
on the same day the HC
approved the projects. For the
second standard allocation
disbursement was made 5
calendar days after the HC’s
approval. And for the reserve
allocation 3 calendar days.

Incorporate updated global
guidance on the allocation
process into the next update of
the SSHF Operational Manual.

Lessons learned exercises
continue to highlight feedback
from stakeholders that the
time allowed for formulating
project proposals may be
insufficient to ensure their
adequate quality.
Early in 2017 the SSHF
Advisory Board adopted
benchmarks proposed by
UNDP South Sudan for the
timeliness of the contracting
and disbursement process for
NGO projects. These were met
throughout the year.

Continue to monitor and
minimise the average time
required from HC approval of
proposals to first disbursement.

The unpredictability of the
timing and size of donor
contributions continues to
limit the ability of the HC and
the SSHF Advisory Board to
optimise allocations in relation
to the wider humanitarian
programme cycle and seasonal
requirements.

Promote predictable donor
contributions, including multiyear funding agreements.

For NGO projects subsequent
disbursement by UNDP South
Sudan was made on average
12 calendar days following the
HC’s approval of the projects.
11

TIMELY CONTRIBUTIONS –
PLEDGING AND PAYMENT OF
CONTRIBUTIONS TO CBPFs
ARE TIMELY AND PREDICTABLE
Percentage of total yearly
contributions received by quarter
broken down by donor

Donor contributions during
2017 were received as follows:
•
•
•
•

$9.0m (12%), 1st quarter
$19.3m (25%), 2nd quarter
$29.2m (37%), 3rd quarter
$20.6m (26%), 4th quarter

ANNEXES

ANNEX A

FUND PERFOMANCE: EFFICIENCY
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

12

EFFICIENT SCALE – CBPFs
HAVE AN APPROPRIATE
SCALE TO SUPPORT THE
DELIVERY OF THE HRPS
Percentage of HRP funding
requirements channelled through
the CBPF compared to globally
set target (15%)

SSHF allocations were
equivalent to around 4% of
the 2017 HRP requirement
($1.6 billion).

SSHF allocations in 2017
were equivalent to around
5.2% of all secured funding
for the 2017 HRP ($1.2
billion). Offsetting funding
secured for food assistance
and the refugee response,
which the SSHF does not
typically fund, allocations
in 2017 were equivalent to
8.3% of secured funding
for the HRP. The allocations
positioned the SSHF as the
fifth biggest funding source
for the HRP, after the United
States of America, the United
Kingdom, Germany and the
European Commission.

Step up resource mobilisation
efforts to increase funding
channelled through the SSHF.

While the SSHF continues
as a vital source of funding
to support priorities within
the HRP, annual turnover
remains well below the
globally set target.
13

14

EFFICIENT PRIORITIZATION –
CBPF FUNDING IS PRIORITIZED
IN ALIGNMENT WITH THE HRP
Proportion of CBPF funding
allocated toward HRP priorities
by sector of total HRP funding,
disaggregated by gender, age, and
geographic area

100% of the total amount
allocated went to address
cluster-specific priorities
within the HRP.

EFFICIENT COVERAGE –
CBPF FUNDING REACHES
PEOPLE IN NEED
Number and percentage of
targeted people in need reported
to have been reached by partners
through the Fund’s allocations
(standard/reserve) disaggregated
by gender, age, sector, and
geographic area

• C
 CCM 92% of targeted
people were reached
• Education 119%
• ES/NFI 81%
• Health 115%
• Nutrition 78%
• Protection 124%
• WASH 84%

Allocations by cluster
and geographic area
are noted above.

Disaggregation by gender,
age and geographical area
available but too extensive to
present here.
Targets for CCS and Logistics
are not expressed in terms of
numbers of people reached.

Each respective allocation
round was accompanied by
an overarching prioritisation
framework, subsequently
applied by the ICWG to
establish respective cluster
priorities, including activity
types, geographic areas
and other programming
aspects. For each allocation
round the collective ICWG
proposition was presented
to, and vetted by, the HC and
the SSHF Advisory Board
in order to ensure robust
prioritisation, before calling for
project proposals.

Continue to prioritise
allocations in alignment with
HRP priorities.

The number of people reached
through each clusters’ project
portfolio was broadly in line
with planning. Variances may
be attributable to the volatile
context, characterised by the
fluid movement of affected
people both into and out of
project locations.

Strengthen systems for
ongoing review of coverage
of people reached vis a vis
targeted throughout the
allocation cycle.
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15

EFFICIENT MANAGEMENT –
CBPF MANAGEMENT IS
COST‐EFFICIENT AND
CONTEXT‐APPROPRIATE
Value and percentage of HFU
operations (direct cost) in
proportion to total value of
contributions to the Fund (yearly)

The direct cost of HFU
operations was an estimated
$1.4m, equivalent to 2% of
the total amount of donor
contributions ($78.2m).

There was no significant
variation in the HFU direct
cost in 2017 as compared
to 2016. As a proportion of
donor contributions, however,
the cost decreased from
around 3% to 2% as a result an
increase in donor contributions.

Periodically review HFU
requirements in light of the
volume of donor contributions
and allocations, to ensure
cost efficiency.

The cost structure of the
SSHF includes the direct
cost of HFU operations, fees
for the MPTF Office as the
Administrative Agent, and
Programme Support Costs to
UNDP South Sudan in its role
as the Managing Agent for
NGO projects.
16

EFFICIENT MANAGEMENT –
CBPF MANAGEMENT IS
COMPLIANT WITH GUIDELINES
Level of compliance with
management and operational
standards required by the CBPF
Global Guidelines

The SSHF Operational Manual
was prepared and issued in
2016, in line with CPBF Global
Guidelines issued in 2015.

Towards the end of 2017, a
‘light’ revision of the CPBF
Global Guidelines was issued,
with a more substantive
revision expected to be
undertaken during 2018.

Update the SSHF Operational
Manual, initially based on
the ‘light’ revision of the
CBPF Global Guidelines, and
subsequently based on the
substantive revision.

Towards the end of 2017,
the Common Performance
Framework (CPF) for
CBPFs was issued.

Roll out the Common
Performance Framework
(CPF) in 2018.

ANNEXES

ANNEX A

FUND PERFOMANCE: ACCOUNTABILITY
& RISK MANAGEMENT
#

INDICATOR

RESULT

ANALYSIS

FOLLOW-UP ACTIONS

17

ACCOUNTABILITY TO
AFFECTED PEOPLE –
CBPF ALLOCATIONS
ARE ACCOUNTABLE
Amount and percentage of CBPF
funding (included as a component
of funded projects) allocated
for activities to promote the
participation of affected people

Data not available. While
the SSHF actively promotes
accountability to affected
people (AAP) as an important
aspect of quality programming,
consideration of the feasibility
of tracking expenditures
directly related to AAP in future
periods is required.

During the allocation
process, AAP is an
important consideration in
the endorsement of cluster
strategies and in the selection
of project proposals for
funding. Project monitoring
includes verification of the
extent to which AAP has
been applied.

Continue to promote best
practices to strengthen AAP in
SSHF-funded projects.

ACCOUNTABILITY AND
RISK MANAGEMENT FOR
PROJECTS – CBPF FUNDING IS
APPROPRIATELY MONITORED
Rate of completion of planned
monitoring, reporting and auditing
activities in accordance with
operational modality applied
to each grant

63 monitoring activities
(47 field visits, 16 remote
monitoring) were conducted
and reports finalised
(71% of planned).

Of 63 projects monitored, 46
were funded through 2017
allocations, representing 25%
of all projects funded in 2017.
Further monitoring of the
project portfolio funded in 2017
will continue into 2018.

Supported by ongoing
enhancements in the
functionality of the Grant
Management System,
continue to strengthen
alignment of monitoring and
oversight activities with the
Operational Modalities.

18

176 narrative reports (91% of
those due) were submitted,
reviewed and cleared.
250 financial reports (95% of
those due) were submitted,
reviewed and cleared.
29 financial spot checks of
NGO projects were conducted
and reports finalised (87% of
those planned).
167 audits of NGO projects
were conducted and
reports finalised (100% of
those planned).

The remaining 17 projects
monitored were funded
through 2016 allocations.
This brings the total number
of projects funded in 2016
that were monitored to 76,
representing 36% of the project
portfolio funded in 2016.

Review the feasibility of
tracking expenditures directly
related to AAP.

Financial spot checks were
conducted in line with plans.
Compliance related to financial
and narrative reporting
remained high.
All audits were
completed as planned.

19

ACCOUNTABILITY AND
RISK MANAGEMENT OF
IMPLEMENTING PARTNERS –
CBPF FUNDING IS ALLOCATED
TO PARTNERS WITH
DEMONSTRATED CAPACITY
Number and type of implementing
partners and amount and
percentage of funding allocated
by partner risk level (based on
PCA and PI)

US$17.3 million (28%) went to
12 partners with an assigned
risk level of ‘low’ (2 UN
agencies, 5 INGOs, 5 NNGOs).
US$38.3 million (62%)
went to 49 partners with
an assigned risk level of
‘medium’ (3 UN agencies, 18
INGOs, 28 NNGOs).
US$6.2 million (10%) went to 6
partners with an assigned risk
level of ‘high’ (1 UN agency, 4
INGO, 1 NNGO).

While 91% of projects funded
were for partners with an
assigned risk level of ‘low’
or ‘medium’, funding was
also provided to 6 partners
with an assigned risk level of
‘high’ given their positioning
to respond to specific, timecritical humanitarian needs.

Following roll out in 2017 of
relevant modules on the Grant
Management System, and
the transition from off-line
management and oversight
of capacity and performance
assessments and the
determination of risk levels,
continue to consolidate real
time analysis of risk levels
across the project portfolio.
Continue to consider funding
of high risk partners where
appropriate in view of the
imperative to respond to top
priority humanitarian needs,
while ensuring rigorous
monitoring and oversight.
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ACCOUNTABILITY AND
RISK MANAGEMENT OF
FUNDING – APPROPRIATE
OVERSIGHT AND ASSURANCES
OF FUNDING CHANNELED
THROUGH CBPFs
Number and status of potential
and confirmed cases of
diversion by Fund

10 cases of losses were
reported by 8 partners (4
UN agencies, 4 NGOs). The
cases involved damage to,
or confiscation or looting of,
supplies and equipment, and
did not concern fraud. The
cases remain subject to final
administrative closure, for UN
agencies in line with internal
procedures, and for NGOs in
line with UNDP’s procedures
including external audit and
verification.

During the year reporting
procedures related to losses
were strengthened, through
the introduction of new
templates and efforts to raise
partner awareness of reporting
obligations.

Continue to strengthen
awareness of, and compliance
with, reporting of losses in
lie with global guidance and
the provisions of the SSHF
Operational Manual.

Cases were systematically
reported to the Advisory Board
and contributing donors.

ANNEXES

ANNEX B

SSHF FUNDING BY ORGANIZATION
INTERNATIONAL NGOS

NO. OF PROJECTS

ALLOCATIONS (US$)

ACF - USA (ACF - USA)

2

$573,921

ACTED (Agency for Technical Cooperation and Development)

1

$251,530

AVSI (Associazione Volontari per il Servizio Internazionale)

1

$302,508

CARE International (CARE International)

3

$750,140

CCM (Comitato Collaborazione Medica)

1

$249,597

CMA (Christian Mission Aid)

3

$594,987

DDG (Danish De-mining Group)

1

$400,000

DRC (Danish Refugee Council)

2

$653,400

IAS (International Aid Services)

1

$389,960

IMC UK (International Medical Corps UK)

3

$686,141

IN (Internews Network)

1

$145,030

INTERSOS (INTERSOS)

7

$2,374,200

IRC (International Rescue Committee)

5

$1,402,783

IRW (Islamic Relief Worldwide)

2

$450,000

IsraAID (IsraAID)

2

$400,374

MAG (Mines Advisory Group)

1

$850,000

Mercy Corps (Mercy Corps)

3

$820,000

NPP (Nonviolent Peaceforce)

1

$299,999

NRC (Norwegian Refugee Council)

4

$1,331,797

PAH (Polish Humanitarian Action)

3

$849,244

Plan (Plan International)

2

$436,263

RI (Relief International)

4

$674,000

RMF (Real Medicine Foundation)

1

$231,000

SC (Save the Children)

3

$1,153,803

VSF (Switzerland) (Vétérinaires sans Frontières (Switzerland))

2

$495,000

World Relief (World Relief)

5

$1,408,154

WV South Sudan (World Vision South Sudan)

6

$1,602,637

70

$19,776,466

NO. OF PROJECTS

ALLOCATIONS (US$)

ADA (Africa Development Aid)

2

$171,636

AFOD (Action For Development)

1

$205,996

CAFAD (Community Aid for Fisheries and Agriculture Development)

2

$599,798

CAO (Community Action Organization)

1

$84,000

CARD (Community Aid for Relief and Developemnt)

2

$225,001

CASS (Children Aid South Sudan)

2

$200,000

Grand Total

NATIONAL NGOS
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NATIONAL NGOS

NO. OF PROJECTS

ALLOCATIONS (US$)

CCOC (Confident Children out of Conflict)

1

$99,960

CCOSS (Care for Children and Old Age in South Sudan)

1

$81,973

CEDS (Centre for Emergency and Development Support)

2

$244,600

CHADO (Community Health and Development Organization)

1

$75,000

CIDO (Community Initiative for Development Organization)

2

$200,000

CINA (Community in Need Aid)

1

$310,000

CMD (Christian Mission for Development)

7

$1,967,120

HACT (Humanitarian Aid for Change and Transformation)

1

$50,003

HCO (Hold the Child Organization)

4

$424,559

HeRY (Help Restore Youth)

1

$270,000

HLSS (Health Link South Sudan)

2

$353,001

IHO (Impact Health Organization)

3

$344,851

JDF (John Dau Foundation)

2

$311,372

LCED (Lacha Community and Economic Development)

3

$227,988

LiveWell (LiveWell South Sudan)

2

$140,000

MaCDA (Mother and Children Development Aid)

1

$72,000

11

$2,884,815

NRDC (National Relief and Development Corps)

1

$105,000

PCO (Peace Corps Organization)

1

$178,390

RuCAPD (Rural Community Action for Peace and Development)

1

$270,000

SAADO (Smile Again Africa Development Organization)

1

$89,904

SMC (Sudan Medical Care)

1

$300,015

SPEDP (Support for Peace and Education Development Programme)

3

$330,000

SSUDA (South Sudan Development Agency)

3

$513,180

THESO (The Health Support Organization)

2

$293,051

TRI-SS (The Rescue Initiative- South Sudan)

1

$150,000

UNIDO (Universal Intervention and Development Organization)

5

$1,458,861

UNKEA (Universal Network for Knowledge and Empowerment Agency)

5

$1,003,114

79

$14,235,188

NO. OF PROJECTS

ALLOCATIONS (US$)

FAO (Food and Agriculture Organization of the United Nations)

2

$2,620,001

IOM (International Organization for Migration)

8

$7,955,996

UNFPA (United Nations Population Fund)

4

$1,750,001

UNICEF (United Nations Children's Fund)

12

$7,628,290

WFP (World Food Programme)

8

$5,738,985

WHO (World Health Organization)

3

$2,107,332

37

$27,800,604

Nile Hope (Nile Hope)

Grand Total

UN AGENCIES

Grand Total

ANNEXES

ANNEX C

SSHF ADVISORY BOARD
STAKEHOLDER

ORGANIZATION

Chairperson

Humanitarian Coordinator (HC)

NGO (International)

Save the Children (SC)

NGO (National)

Support for Peace and Education Development Programme (SPEDP)

UN

World Food Programme (WFP)

UN

World Health Organization (WHO)

Donor

Sweden (Swedish International Development Cooperation Agency, SIDA)

Donor

United Kingdom (Department for International Development, DFID)

Non-contributing
donor (observer)

United States of America (Office of U.S. Foreign Disaster
Assistance, USAID/OFDA)

SSHF/OCHA

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)

SSHF/UNDP

United Nations Development Programme (UNDP)

The Advisory Board represents the views of the NGO community, UN Agencies and donors in providing guidance to the
Humanitarian Coordinator (HC) on strategic and policy matters in pursuit of the SSHF’s overarching objectives. AB members
represent their respective constituencies, not individual agency opinions.
The Advisory Board is responsible for:
(a) A
 dvising the HC on the strategic direction of the SSHF and its continuous development and refinement as an
effective humanitarian funding instrument. This may involve participation in occasional reviews, evaluations and other
learning initiatives;
(b) Analysing risks that may affect the achievement of the Fund’s objectives and advise the HC on risk management strategies;
(c) S
 upporting the HC in the mobilisation of resources to maximise overall reach and impact of the Fund;
(d) Advising the HC on the quality, transparency and equitability of SSHF processes throughout the programme cycle.
Participate during the development of allocation strategies, at cluster defences, and at any other stage as may be required
by the HC. Advise on monitoring and reporting arrangements;
(e) S
 upporting the promotion of the Fund, including but not limited to the review of key information products such as Annual
Reports, to ensure an accurate reflection of achievements.
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ANNEX D

ACRONYMS & ABBREVIATIONS
AAP

Accountability to Affected Populations

CW

Concern Worldwide

AB

Advisory Board

DDG

Danish De-mining Group

ACF-USA Action Contre la Faim-USA

DFID

Department for International Development – GOV. UK

ACT/FCA Act Alliance/ Finn Church Aid

DMR

Digital Mobile Radio

ACT/LWF Act Alliance/Lutheran World Federation

DRC

Danish Refugee Council

ACTED	
Agency for Technical Cooperation and Development

DRC

Democratic Republic of Congo

ADA

DTM

Displacement Tracking Mechanism

African Development Aid

ADCORD	
Advocates Coalition for Rights and Development
AFOD

Action for Development

AWODA	
Aweil Window of Opportunities and Development
Agency
AVSI

Associazione Volontari per il Servizio

BSFP

Blanket Supplementary Feeding Programme

CADA	
Community Agribusiness Development Agency
CAFAD	
Community Aid for Fisheries and Agriculture
Development

ECHO	
European Commission’s Humanitarian Aid and Civil
Protection department
ES-NFI

Emergency Shelter and Non Food Items

ETC

Emergency Telecommunication Cluster

FAO	
Food and Agricultural Organization of the United
Nations
FSL

Food Security and Livelihoods

FMPS

Flow Monitoring Points

FTS

Financial Tracking Service

CARD

Community Aid for Relief and Development

FCU

Field Coordination Unit

CAHW

Community Animal Health Workers

FYF

Fashoda Youth Forum

CARE

CARE International

GBV

Gender Based Violence

CASS

Children Aid South Sudan

GMS

Grant Management Service

CAO

Community Action Organization

HACT

Harmonised Approach to Cash Transfers

CBCPNS Community-Based Child Protection Networks

HACT

Humanitarian Aid for Change and Transformation

CBPFS

Country Based Pooled Funds

HERY

Help Restore Youth South Sudan

CCCM

Camp Coordination and Camp Management

HC

Humanitarian Coordinator

HCO

Hold the child Organization

HCT

Humanitarian Country Team

HFU

Humanitarian Fund Unit

HI

Handicap International

HISP

Humanitarian Internet Support Project

HLSS

Health Link South Sudan

HNO

Humanitarian Needs Overview

HRP

Humanitarian Response Plan

IAS

International Aid Services

IBIS

IBIS

ICWG

Inter-Cluster Working Group

IDP

Internally Displaced Person

IEHK

Interagency Emergency Health Kit

IHO

Impact Health Organization

IMC-UK

International Medical Corps- United Kingdom

INGO

International Non-Governmental Organization

IOM

International Organization for Migration

IPC

Integrated Food Security Phase Classification

IRC

International Rescue Committee

IMO

Information Management Officer

IRW

Islamic Relief Worldwide

IN

Internews

CCM	
Comitato Collaborazione Medica
(Medical Collaboration Committee)
CCS

Coordination and Common Services

CCOC

Confident Children Out of Conflict

CEDS

Centre for Emergency and Development support

CERF

Central Emergency Response Fund

CFS

Child Friendly Space

CHD

County Health Department

CIDO

Community Initiative for Development Organization

CINA

Community in Need Aid

CMA

Christian Mission Aid

CMD

Christian Mission for Development

CMR

Clinical Management of Rape survivors

COSV	
Comitato di Coordinamento delle Organizzazione per il
Servizio Volontario
CORDAID Catholic Organization for Relief and Development Aid.
CCOSS

Care for Children and Old Age in South Sudan

CHADO

Community Health and Development Organization

CUAMM Collegio Universitario Aspirante e Medici Missionari
CP

Child Protection

CPF

Common Performance Framework

CTS

Common Transport Service

ANNEXES

IYCF-E

Infant and Young Child Feeding in Emergencies

SAADO

Smile Again Africa Development Organization

JAM

Joint Aid Management International

SALF

Standard Action Liaison Focus

JDF

John Dau Foundation

SAM

Severe Acute Malnutrition

LCED

Lacha Community and Economic Development

SC

SAVE THE CHILDREN

LIVEWELL LiveWell South Sudan

SMART	
Specific Measurable Achievable Realistic and Time
bound

MA

Mine Action

MACDA

Mother and Children Development Aid

MAG

Mines Advisory Group

MAM

Moderate Acute Malnutrition

MHM

Menstrual Hygiene Management

MISP

Minimum Initial Services Package

MRM

Monitoring and Reporting Mechanism

MHPSS

Mental Health and Psychosocial Support

MPTF

Multi-Partner Trust Fund

MT

Metric Tonnes

NFI&ES

Non-Food Items and Emergency Shelter

NGO

Non-Governmental Organization

NRDC

National Relief and Development Corps

NNGO

National Non-Governmental Organization

NPP

Nonviolent Peaceforce

NRC

Norwegian Refugee Council

OCHA

Office for the Coordination of Humanitarian Affairs

OCV

Oral Cholera Vaccination

OPS

Online Project System

OTP

Outpatient Therapeutic Programme

PAH

Polish Humanitarian Action

PCO

Peace Corps Organization

PCA

Project Cooperation Agreement

PI

Performance Index

PFA

Psychosocial First Aid

UNHCR	
United Nations Office of the High Commissioner for
Refugees

PHC

Primary Health Care

UNICEF

United Nation Children’s Fund

PLW

Pregnant and Lactating Women

UNIDO

Universal Intervention and Development Organization

PLAN

Plan International

POC

Protection of Civilians

UNKEA	
Universal Network for Knowledge and Empowerment
Agency

PSS

Psychosocial Support

UNMISS United Nations Mission in South Sudan

PTAS

Parents Teachers Associations

US

United States

RA

Reserve Allocation

US$

United States dollar

RC

RESIDENT COORDINATOR

RI

Relief International

USAID/
OFDA	
United States Agency for International Development/
Office for U.S Foreign Disaster Assistance

RMF

Real Medicine Foundation

SMC

Sudan Medical Care

SRC

Strategic Review Committee

SMCS

School Management Committees

SMOH

State Ministry of Health

SPEDP	
Support for Peace and Education Development
Programme
SSHF

South Sudan Humanitarian Fund

SSHF TS South Sudan Humanitarian Fund Technical Secretariat
SSUDA

South Sudan Development Agency

SOPS

Standard Operation Procedures

TB-HIV

Tuberculosis and Human Immunodeficiency Virus

TFP

Therapeutic feeding Programme

THESO

The Health Support Organization

TLS

Temporary Learning Structures

TRI-SS

The Rescue Initiative South Sudan

TSFP

Targeted Supplementary Feeding Programme

TS

Technical Secretariat

UASC

Unaccompanied and Separated ChildreN

UK

United Kingdom

UN

United Nations

UNDP

United Nations Development Programme

UNFPA

United Nations Population Fund

UNHAS

United Nations Humanitarian Air Services

VSF-S

Vétérinaires Sans Frontières – Suisse

RUCAPD Rural Community Action for Peace and Development

WASH

Water, Sanitation and Hygiene

RUSF

Ready to Use Supplementary Food

WFP

World Food Programme

RUTF

Ready to Use Therapeutic Foods

WFS

Women Friendly Space

RUWASSA Rural Water and Sanitation support Agency

WHO

World Health Organization

SA

WVSS

World Vision South Sudan

Standard Allocation
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ANNEX E

REFERENCE MAP
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100 km
Disclaimers: The designations employed and the
presentation of material on this map do not imply the
expression of any opinion whatsoever on the part of
the Secretariat of the United Nations concerning the
legal status of any country, territory, city or area or of
its authorities, or concerning the delimitation of its
frontiers or boundaries. Final boundary between the
Republic of Sudan and the Republic of South Sudan
has not yet been determined. Final status of the
Abyei area is not yet determined. Map Sources:
UNCS, SIM, Natural Earth.
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ANNEXES

ANNEX F

END NOTES
1. T
 he total number of beneficiaries reached through SSHF funding (commonly referred to as the ‘unique’ number) was estimated by: a) identifying the number of people reached by each cluster in each county; b) assuming the highest number of
people reached by any one cluster in any given county to be the total number of beneficiaries reached across all counties.
This approach to estimation minimizes the risk of duplication, both between pipeline and front line beneficiaries, as well
as between beneficiaries assisted by more than one cluster. It is the same method used to estimate the unique number
of people reached under the Humanitarian Response Plan.
2 . F inancial data throughout this report related to the wider humanitarian response in South Sudan is taken from the
Financial Tracking Service as of 31 December 2017. https://fts.unocha.org/
3. T
 otal funds available ($86.2 million) included contributions deposited by donors during 2017 ($78.2 million), as well as
carry-over and interest funds from 2016 ($7.7 million) and refunds of unspent amounts from projects undertaken in
previous years ($ 0.3 million).
4. CCCM results are compiled from three progress narrative reports (out of three due).
5. E ducation results are compiled from three final narrative reports (out of four due), and four progress narrative report
(out of four due).
6 . ES-NFI results are compiled from four final narrative reports (out of six due), and 15 progress narrative reports (out of 15 due).
7. FSL results are compiled from 10 final narrative reports (out of 12 due), and 14 progress narrative reports (out of 14 due).
8 . Health results are compiled from 15 final narrative reports (out of 17 due), and 19 progress narrative reports (out of 21 due).
9. N
 utrition results are compiled from eight final narrative reports (out of 11 due), and 12 progress narrative reports
(out of 14 due).
10. P
 rotection results are compiled from eight final narrative reports (out of 10 due), and 13 progress narrative reports
(out of 15 due).
11. WASH results are compiled from 14 final narrative reports (out of 16 due), and 24 progress narrative reports (out of 26 due).
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