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FOREWORD
I am pleased to share with you the 2018 Syria Humanitarian
Fund (SHF) Annual Report. The document reviews SHF
operations and demonstrates how the Fund was used
strategically to address the urgent humanitarian needs of the
most vulnerable Syrians affected by the conflict in 2018. It
provides an update on the management and accountability of
the Fund, and a brief overview of results by Sector

The strategic focus and flexibility of the SHF enabled response
different needs of the affected across a number of sectors.
The SHF’s robust accountability system, supported by
collective prioritization, ensured resources were put into good
use and ultimately strengthened humanitarian coordination,
leadership and efficiency of response.

I want to express my sincere appreciation and gratitude to the
Fund’s donors for their long-standing partnership and support.
The strong commitment continues to empower me to
coordinate with our partners so we can jointly deliver and
respond to the escalating needs on the ground. In 2018, total
contributions were $52.8 million including carryover from
2017. Our collective thanks go to the governments of the
Netherlands, Belgium, Denmark, the Norway, Sweden, United
Kingdom, Switzerland, Spain, Canada, Jersey, Luxembourg,
Qatar, and Iceland for their generous support and advocacy to
sustain life-saving response through the SHF.

Although the scale of conflict reduced towards the end of
2018, Syria continues to face deep and far reaching needs
mainly experienced by IDPs and returnees. About 11.7 million
people are in need of assistance. In 2019, the SHF will remain
a strategic tool in support of humanitarian response across
Syria, because it is flexible to the changing needs and thrives
to support local partners to be part of the coordination
structures.

I want to acknowledge the efforts of our partners, the recipients of SHF funding – national and international NGOs and
UN agencies, funds and programmes – and sector support
staff for their dedication and tireless response in Syria. The
SHF funds enabled them to respond mainly to IDPs from
conflict areas mainly in East Ghouta, Afrin and the north East
of Syria. In addition, individual SHF reserve allocations were
critical in enabling humanitarian response, when other funds
were scarce or unavailable.

Corinne Fleischer
Humanitarian Coordinator a.i for Syria

“I want to be back
to school and I
will be back at
school, I promise”
Credit: OCHA
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SHF ANNUAL REPORT

2018 IN REVIEW
This Annual Report presents information on the key achievements of the Syria
Humanitarian Fund in 2018. The results reporting is divided into two:
1. Results achieved through allocations launched in 2018. As only after the
submission and approval of final narrative reports results appear in the
reporting system, the achievements for 2018 allocations can appear low as the
reporting process is ongoing. For the most updated information on 2018
allocations it is therefore advised to consult the GMS business Intelligence:
https://gms.unocha.org/BI
2. Results reported in 2018 include achievements from allocations whose
implementation phase started prior to 2018 but which submitted their final
narrative reports approved between 1 January 2018 – 31 January 2019.
Throughout the report results from 2018 allocations are presented in blue and results
reported in 2018 from prior periods are presented in orange. Contribution recorded
based on the exchange rate when the cash was received which may differ from the
Certified Statement of Accounts that records contributions based on the exchange rate
at the time of the pledge.
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2018 IN REVIEW

HUMANITARIAN CONTEXT

Life-threatening needs among the most vulnerable in
2018

After eight years into the crisis, civilians continued to bear the
negative effects of the conflict marked by large-scale human
suffering, displacements, physical destruction and most
importantly loss of lives. At the end of 2018, 11.7 million people
were in need of humanitarian assistance. An estimated 6.2
million people remained internally displaced, with well over 1.6
million population movements recorded between January and
December 2018. Close to 1.4 million displaced people reportedly
returned home spontaneously during the same period with a
majority estimated to have been displaced for relative short
duration. The UN estimates that 25 per cent of IDPs are women
of productive age, and 4 per cent are pregnant women that
require sustained maternal health care services including
emergency obstetric care. It is estimated that a third of
population in Syria is food insecure with pockets of acute and
chronic malnutrition persisting in some areas. Outbreaks of
measles, acute bloody diarrhea, typhoid fever and leishmaniosis
were reported throughout the year. Palestine refugees in Syria
have remained particularly vulnerable, affected by displacement,
loss of assets, and significant destruction of residential areas.

Protection needs of civilians

Syria remains a protection crisis, with civilians exposed to
multiple protection risks related to ongoing hostilities. Despite a
reduction in hostilities in parts of Syria in the country, 2018 saw
intense fighting in several locations including East Ghouta in
Damascus governorate, parts of southern Damascus, the southwest (particularly Dar’a and Quinetra), much of the north west,
including Idleb governorate, and Afrin district in Aleppo
governorate, and Eastern Deir-ez-Zor governorate. In many
cases, hostilities had an immediate impact on the lives of
civilians, causing death and injury, large-scale displacement,
damage to property and civilian infrastructure. The protection of
humanitarian and medical personnel has continued to be a key
concern. More than one-in-three schools are damaged or
destroyed. Millions of people are exposed to explosive hazards,
including in areas in which fighting has ceased and where
multiple layers of contamination continue to threaten the lives of
civilians. Gender based violence continues to affect the lives of
women and girls. Elderly people living with disabilities are also
among the most vulnerable requiring protection. The lack and
loss of civil documentation, common throughout areas affected
by hostilities and displacement, are a barrier to exercise housing,
land and property (HLP) rights. It also triggers restrictions on
freedom of movement and affects access to services.
The IDPs, notably women, children, minorities, child- and femaleheaded households continued to live in crowded settlements,
exposed to protection risks, such as forced evictions,
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Source: Humanitarian Needs Overview 2019

discrimination based on status, child rights violations and child
labour, family separation and gender-based violence (GBV).
This came on top of limited access to protective shelter, safe
water and sanitation facilities as well as other basic needs.
Safety and security of children and women continued to be of
particular concern, with elevated risks of family separation,
rape and other types of gender-based violence and prevalence
of child-headed households due to drought-related
displacement.

Security and access constraints

The humanitarian crisis was further compounded by the
insecure operating environment. A combination of accessrelated constraints continued to impede the ability of
humanitarian partners particularly NNGOs to reach people in
need in a timely manner.

Access to livelihoods and essential basic services.

Close to eight years into the crisis, the resilience capacity of
people in the most affected communities in Syria has been
eroded. Essential basis services are widely lacking, including
health, shelter, food, education, water and sanitation. In 2015,
83 percent of Syrians lived below the poverty line, and recent
indications the situation has worsened. People in Syria are
adopting negative coping strategies due to the loss or lack of
sustained livelihoods and are increasingly vulnerable to
displacement. This has led to harmful coping strategies such
as reduced food consumption; delay in seeking necessary
medical care; reduced hygiene practices; increasing public
health risk and the spending of savings and accumulation of
debt.
Such coping strategies are not only damaging and
unsustainable but also increase exposure to more harmful
practices such as child labour including early marriages 1.

Humanitarian Response Plan

11.7M People in Need
People Targeted

9M Direct Services
11.7M Service Delivery
$3.33Billion Funding Requirement
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2018 TIMELINE
Contributions
Allocations
$16M
$16.9M
Carry over from
2017

JAN

$2.5M

FEB

$10.7M

MAR

$0.7M

$0.25M

JUL

$1.2M

$4.4M

AUG

SEP

$6.6M

APR

$1.94M
Ad-hoc Reserve
Allocation in
response to the
needs of Palestine
Refugees

$1.26M

1st Reserve
Allocation in
response to
East Ghouta

Ad-hoc Reserve
Allocation to
provide water
trucking in East
Ghouta

OCT

MAY

$2M

Ad-hoc Reserve
Allocation in
response to
East Ghouta

JUN

$15M

1st Standard
Ad-hoc
Allocation in
Reserve
Allocation in response to
response to areas with high
severity
drought

NOV

DEC
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SYRIA HUMANITARIAN FUND AT A GLANCE
2018 ALLOCATIONS
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RESULTS REPORTED IN 2018
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ABOUT THE SYRIA HUMANITARIAN FUND
SHF basics
The SHF is a multi-donor country-based pooled fund (CBPF)
established in 2014 by the Emergency Relief Coordinator to
facilitate the timely allocation and disbursement of donor
resources to meet the most urgent humanitarian needs and
assist people affected by the ongoing conflict in Syria.
The Humanitarian Coordinator (HC) for Syria oversees the
Fund and decides on the funding allocations. The HC is
supported by the UN Office for the Coordination of
Humanitarian Affairs (OCHA) that manages the Fund on a
day-to-day basis, the SHF Advisory Board and the Syria
sector coordination structure – Sector coordinators and the
Inter-Sector Coordination Group (ISCG).
What does the SHF fund?
The SHF is primarily aligned to support timely, coordinated
delivery of strategic humanitarian needs identified under the
HRP while retaining the flexibility to allocate funds to
unforeseen events or special requirements. The SHF
reinforces the leadership and coordination role of the HC by
driving funding to needs-based priority sectors and
geographic areas. The SHF also aims for a more inclusive
approach by working with a variety of implementing partners
in a complex operational environment.
Who can receive SHF funding?
Allocation of funding is done to the organizations better
placed to respond to humanitarian needs in a timely manner
which include UN agencies, NGOs and Red Cross/Red
Crescent Movements operating in Syria.
To be able to access the Fund, NGOs need to undergo a
rigorous capacity assessment process to ensure they have
the necessary structures in place and the capacity to meet
the Fund’s robust accountability standards to efficiently
implement humanitarian activities in Syria.
Who sets the Fund’s priorities?
The HC, in consultation with the SHF Advisory Board and
upon recommendation by the ISCG, decides on the most
critical needs to be funded. Sector coordinators work with
their governorate counterparts and sector partners to define
the SHF sector-specific priorities in prioritized geographical
areas, which are reflected in individual allocation strategies.
How are projects selected for funding? The SHF has two
allocation modalities:

analysis that supports the development of the strategy is
evidence-based and references verifiable data. This process
results in an allocation paper which summarizes the analysis,
strategy and intent of the standard allocation. The priorities
of the allocation strategy paper are as precise as possible to
allow for effective prioritization by sectors.
Reserve Allocation: This type of allocation is intended for the
rapid and flexible allocation of funds in the event of
unforeseen circumstances, emergencies, or contextually
relevant needs (pipelines, logistics, etc.). The reserve will be
used to provide an immediate response in areas not within
the HRP as well as regions not prioritized in the standard
allocation where need has been demonstrated. The necessity
and size of the reserve allocation will be decided by the HC
based on the needs and funding levels, and the SHF Advisory
Board will be informed of such allocations.
Who provides the funding?
The SHF is funded with contributions from UN Member
States, but can also receive contributions from individuals
and other private or public sources. Since its inception in
2014, the Fund has received more than $153.6 million in
contributions.
How is the efficient and accountable use of the SHF funds
ensured?
The SHF Accountability Framework is based on a
comprehensive risk management model which aims to link
principles of due diligence, capacity assessment and
performance monitoring throughout the project cycle. It
applies the global Country-based Pooled Fund guidelines,
adapted to the context in Syria to ensure that funding best
meets the needs of those affected by the crisis. It
incorporates a risk management strategy and monitoring and
reporting plan, and all processes aim to manage risk and
verify performance in line with the SHF Strategy and
approved project plans. In summary, the accountability
framework has the following main pillars:





Standard Allocation: Based on the availability of resources,
the standard allocation is conducted twice per year for
projects in the HRP and following the strategy developed by
the ISCG based on the highest priorities and needs. The HC,
supported by OCHA, utilizes existing coordination
mechanisms to establish a process that produces credible
and unbiased information to develop the strategy. The

Partner Capacity Assessment
Monitoring
Reporting
Financial controls and audits.

The above highlighted Accountability Framework works hand
in hand with SHF allocation processes: setting priorities,
(areas and sectors), the selection of projects and partners,
and the implementation of the project at the field level,
including its subsequent reporting, audit and monitoring.
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The risk level of a partner determines the total amount it can
receive from the fund, the number of projects it can
implement, the frequency of monitoring, and the financial
controls that need to be applied.
Who manages the SHF?
The HC is responsible for the overall management of the SHF
and is accountable for the use of funds. The SHF Advisory
Board, chaired by the HC and comprising three UN agencies,
three INGOs, SARC and four Donor representatives advises
on the use of funds and the governance of the SHF.
The SHF is managed by the OCHA Syria Humanitarian
Financing Unit (HFU), which manages the Fund on a day-today basis on behalf of the HC. OCHA contracts and disburses
SHF funds to identified implementing partners.

What rules govern the SHF?
The SHF is guided by the global Country-Based Pooled Fund
Guidelines, which include the CBPF Policy Instruction and the
global Operational Handbook. This guidance is reflected in
the localized SHF Operational Manual.
The SHF Operational Manual and its annexes provide
guidance, tools and templates used in the management of
the Fund. The latest version of the SHF Operational Manual
was issued in August 2016. The manual and its annexes are
available for download at https://www.unocha.org/syrianarab-republic/about-syria-hf

13

HOW DOES THE SHF
HUMANITARIAN FUND WORK
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DONOR CONTRIBUTIONS
CONTRIBUTIONS TIMELINE
Jan

Feb

Mar

2.5

Apr

10.78

May

10.08

Jun

6.16

DONOR CONTRIBUTIONS

Jul

0.68

Aug

4.37

Sep

Oct

Nov

Dec

1.2

Donors continued to demonstrate trust and support for
the SHF, contributing $35.8 million 2 between January and
December 2018. This funding allowed the SHF to support
humanitarian partners implementing urgent and lifesaving humanitarian activities in Syria.
Donors’ commitments and contributions in December
2017 and early 2018 enabled the Fund to allocate
resources strategically. Thus, in the first quarter of 2018,
the Fund responded to the urgent needs in East Ghouta
and Afrin, and another allocation was launched during the
third quarter of the year to respond to needs in
underserved areas and also areas with high severity of
needs. Only 7 per cent of funds pledged in 2017 were
available during the first quarter of 2018, 75 per cent was
received in the second quarter, 14 per cent in the third
quarter, and 3 per cent was received in the last quarter of
the year. Early and predictable contributions are crucial as
they give stakeholders enough time to prioritize funds
strategically and in complementarity with other available
funding.

UTILIZATION OF FUND

2
Contributions recorded based on the exchange rate when the cash was
received which may differ from the Certified Statement of Accounts that

While the SHF remained pivotal in addressing critical
humanitarian needs in Syria, the overall contributions
trend to the Fund varied between 2015 and 2018 – from
$31.5 million in 2015 to $44.77 million in 2016, $35.46
million in 2017 and $35.8 million in 2018. By the end of
2018, the three Funds (Jordan, Turkey and Syria)
contributed 5.21 percent to the whole of Syria HRP while
Syria alone contributed one percent.

records contributions based on the exchange rate at the time of the
pledge.
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Donor trends
Since 2015 the SHF received contributions from a number
of donors and below is a summary of contributions in each
year; 2015 - $32 million;
2016 - $45 million; 2017 - $36 million and
2018 - $36 million.
Contributions to the Fund remained constant throughout
the four years with the highest contribution of $45 million
received in 2016 and this represented 75 percent of that
year target. The Fund target over the 4 years has been $60
million.
In 2018 the Fund received 60 percent of the set target and
all fund received were fully used to respond to
humanitarian to priority needs identified.
The top five donors to the Fund since 2015 have been
Belgium, Netherlands, Norway, Denmark and Sweden.
During the last two years, humanitarian space inside Syria
has increased and areas that were previously hard to
reach or besieged have increasingly become accessible to
the Fund partners. This opening of access enabled the
Fund monitor the majority of projects in different
governorates mainly through fields visits. The SHF gained
more leverage to reach out to people in need and the Fund
is able to cover newly accessible areas that are under
served with huge humanitarian needs.
With more resources allocated to the Fund, more people
in need will be able to receive humanitarian assistance
they require.

DONOR TRENDS
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ALLOCATION OVERVIEW
Life-saving, coordinated and effective response

Strategic Objective 3:

The SHF continued to be a crucial tool for timely, coordinated
and effective humanitarian response to numerous
emergencies, addressing the most urgent needs of IDPs,
returnees, host communities and other vulnerable people in
Syria under the leadership of the Humanitarian Coordinator.
Combining flexibility and strategic focus as its comparative
advantage, the Fund ensured timely allocation of scarce
resources, enabled humanitarian interventions and
strengthened humanitarian coordination.

Increase resilience and access to services: Increase the
resilience of affected communities by improving access to
livelihood opportunities and basic services, especially amongst
the most vulnerable households and communities.

In 2018, SHF funds were allocated through one standard
allocation, one reserve allocation and through 5 individual
project reserve allocations. All the reserve allocations were
responding to emerging needs, and pressing needs in East
Ghouta and Afrin. The standard allocation on the other hand,
targeted underserved areas with high severity of needs in
specific targeted locations in various governorates.
In addition to the Standard Allocation, reserve allocation
modality was used as a flexible tool to allocate funds to
unforeseen needs or special requirements while remaining
aligned with the HRP. The main highlight of the individual
reserve allocations was the funding of emergency water
trucking, distribution of food and NFIs for Palestine refugees
and agricultural assistance to drought affected households,
and the provision of emergency shelter kits.
Alignment with the Syria HRP
The Syria Humanitarian Response Plan (HRP) provided a
baseline for allocating SHF resources throughout 2018 in the
evolving humanitarian context. Specifically, the Fund
supported three HRP strategic objectives:
Strategic Objective 1:
Save Lives: Provide life-saving humanitarian assistance to the
most vulnerable people with emphasis on those in areas with
high severity of needs.
Strategic Objective 2:
Enhance Protection: Enhance the prevention and mitigation of
protection risks, and respond to protection needs through
supporting the protective environment in Syria, by promoting
international law, IHL, IHRL and through quality, principled
assistance.

Strengthening coordination
Sector coordinators remained at the centre of allocation
processes with the support of their sub national counterparts.
The collective engagement and leadership of the Syria sector
coordination system ensured the development of SHF clear
prioritization strategies presented to the HC and the SHF
Advisory Board for endorsement.
Sector coordinators not only provided technical advice and
leadership in the project review and selection process, but also
continued to serve as the main focal points for the
identification of critical needs and gaps in response.
Diverse set of partners
SHF allocations strengthened partnerships in humanitarian
response by allocating funds to UN agencies, Red Crescent/
Red Cross movement as well as National and International
humanitarian organizations.
The Fund leveraged the distinct comparative advantages of its
partners, promoting diversity, reach and collective ownership
of the response to provide timely and improved access to basic
services for affected people.
Despite the operational environment mainly for NNGOs, the
fund was able to cover a wide spectrum of partners with about
$2.3 million or 6 per cent of programmed funding channelled
through national non-governmental partners, $11.9 million or
almost 33 per cent to international NGOs, $1 million or almost
3 per cent to SARC, and $21.5 million or 60 per cent to UN
agencies. The funding distribution mainly indicates the
challenges faced by NNGOs in obtaining government
clearances before implementation of SHF projects. This
demonstrates the distinct strategic focus of the Fund as an
enabler and supporter of partners who are able to deliver
humanitarian assistance in a timely manner.
1st Reserve Allocation: Support for Life saving response in
East Ghouta and Afrin.
In March of 2018 the Syria Humanitarian Fund responded to the
acute needs at the peak of conflict in East Ghouta and Afrin to
providing life-saving assistance and protection services to
people at IDP sites in Rural Damascus and to those who
remained inside East Ghouta. In this allocation, US $16.08
million was spent on the provision of food and nutrition, water,
sanitation and hygiene, health, shelter and core relief items in
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addition to providing protection services to people affected by
the conflict. 21 projects were approved for funding targeting
1,151,739 beneficiaries.
Out of this allocation, $ 3.5 million were allocated to eight
International NGOs projects or almost 22 per cent; $ 680,051 to
National NGO or almost 4 per cent; $ 880,531 to SARC or
almost 5 per cent; and $ 11.04 million or almost 69 per cent to
UN Agencies.
1st Standard Allocation: Support for Life saving response to
the most acute needs in the most underserved areas.
In October 2018, a first Standard Allocation of 19.35 million was
launched which focused on addressing basic survival and most
acute needs in underserved areas of Syria mainly focusing on
areas in South-West Syria (Dar’a and Quneitra governorates);
North-East Syria (Ar-Raqqa, Al-Hassakeh and Deir-ez-Zor
governorates), and Central Syria (Rural Hama and Northern
Rural Homs). These areas were largely underserved due to their
remoteness or due to access restrictions before the shift of
control.
A majority of IDPs in these areas endured many years of
hostilities and deprivation, some endured prolonged periods
under ISIL control, others were subject to movement
restrictions and military encirclement
AS access to these areas gradually improved, the Standard
Allocation was the best tool to assist all those in need based
on the severity scale of needs. The sectors targeted under this
allocation were Education, Health, NFIs, Shelter and WASH.
In total 40 projects ($19.18 million) were approved for funding
with 1,374,329 beneficiaries targeted. Of these 40 projects, 13
worth ($4.18 million) were national NGOs and are still pending
Ministry of Social Affairs and labour clearances before
implementation. The projects are likely to be implemented in
2019 if clearances are obtained.

SHF Standalone Reserve allocations.
A total of $5.57 million was allocated to five projects mainly to
respond to special urgent requirements. Out of this total, $2.1
million was allocated to agricultural assistance to targeted
drought affected households, while $ 250,000 for emergency
provision for water trucking in in East Ghouta when IDPs ran
out of water due to destruction of water pipes and pumps. A
further $ 1.26 was allocated to supporting urgent shelter needs
of returnees to East Ghouta and $ 1.94 million channelled
through assistance of IDPs in Palestine Refugees in Yarmouk,
Yalda and Babilla.
All projects approved under the standard and reserve
allocations responded to critical needs identified in the HRP
and went through thorough review processes by sector
strategic and technical review committees. The Humanitarian
Coordinator (HC) together with the advisory board provided
oversight for all the processes.
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ALLOCATION BY TYPE

ALLOCATIONS BY STRATEGIC FOCUS
SO1: Provide life-saving humanitarian assistance to the most
vulnerable people
SO2: Enhance the prevention and mitigation of protection
risks, and respond to protection needs through supporting the
protective environment in Syria, by promoting international
law, IHL, IHRL and through quality principled assistance
SO3: Increase resilience and livelihood opportunities and
affected people’s access to basic services
$29.4M

SO1

$4.3M

42.9M SO3

SO2 $

# of project by strategic focus

43 SO1
ALLOCATIONS BY SECTOR

11

SO2

18 SO3

SUBGRANT BY PARTNER TYPE

$3.9M
NNGOs

$4.5M
UN Agencies

$1.3M
Private Contractor

$0.4M
Govt

$0.4M
INGOs

$0.4M
SARC

$0.3M
INGOs

PEOPLE TARGETED BY SECTOR

GENDER MARKER PROJECTS

2018 IN REVIEW: ALLOCATION OVERVIEW

SHF 2018 ANNUAL REPORT

FUND PERFORMANCE
With the introduction of Common Performance Framework (CPF) in 2018, OCHA has added a new tool to
the set of management, reporting and accountability instruments for the Country Based Pooled Funds
(CBPFs).
The CPF provides Humanitarian Coordinators (HC), Advisory Boards, OCHA and other stakeholders a way
to monitor and improve the performance of CBPFs. The tool is built on the five fundamental principle
(below) that guide the management of the CBPFs: inclusiveness, flexibility, timeliness, efficiency and
accountability and risk management.
The CPF applies a common methodology and set of indicators based on the five principles to measure
Fund management performance (Fund level Management Level) and the extent to which the use of the
Fund adds value to the quality of the response (Response Outcome Level)
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PRINCIPLE 1

INCLUSIVENESS

A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in CBPF processes and receive
funding to implement projects addressing identified priority needs.

2 Inclusive programming

1 Inclusive governance
The Advisory Board has an appropriate size and a balanced
representation of CBPF stakeholders.
Target: The composition should not
representatives from various stakeholders.

exceed

12

Results: 11 membership attained as follows:
3 INGOs
4 Donors
3 UN agencies and One RC/RC achieving 11 members.
COMPOSITION OF ADVISORY BOARD

Analysis: AB board composition was fairly balanced
although national NGOs were not represented due to the
complex operational environment in Syria.
Follow up actions: Once the situation permits, there is need
to explore ways of including national NGOs in the advisory
board as this will enhance the diversity of the Advisory
board.

The review committees of the Fund have the appropriate
size and a balanced representation of different
organizations.
Target: 3 UN, 3 INGOs, 3 NNGOs, 2 OCHA
Results: 3 UN, 3 INGOs, 2 NNGOs, 2 OCHA

REPRESENTATIVES IN THE COMMITTEE

Analysis: The composition of the review committees was
inclusive although participation by NNGOs was slightly
below the targeted threshold but better than the previous
year.
Follow up actions: Advocacy efforts should continue to
sensitize NNGOs to be part of the review committees

21

INCLUSIVENESS
3 Inclusive implementation
CBPF funding is allocated to the best-positioned actors,
leveraging the diversity and comparative advantage of eligible organizations.
Target: Channel funding to best positioned partners to
deliver humanitarian assistance to those who need it
in a timely manner.
Results: 59 percent of funding went to the UN and 41
percent went to NGOs (SARC, INGOs and NNGOs) across a
number as shown below:
FUNDING LEVEL BY IMPLEMENTING PARTNER BY
SECTOR

4 Inclusive engagement

Resources invested by OCHA’s Humanitarian Financing Unit
(HFU) in supporting the capacity of local and national NGO
partners within the scope of CBPF strategic objectives, for
example through trainings, workshops, communication
material to national partners.

Target: 20 percent funding target for NNGOs (and associated
partner-focused assurance activities) position SHF as
supporter of localization of aid.

Results: Despite difficult operational environment and
challenges faced working with NNGOs, three workshops on
project development were conducted in Homs, Aleppo and Al
Qamishli mainly to build partner capacity and enable them to
access the Fund. Bilateral coaching sessions for NNGOs were
conducted mainly for Damascus based NNGOs. On average
2-5 partners were coached a month. 5 coaching clinics were
conducted for national NGOs

Analysis: The difficult operational environment hindered
expansion of the SHF outreach mainly to local partners.
However, despite the difficulties, innovative ways of reaching
out to partners through bilateral meetings as well as through
coaching clinics were tailor made to respond to specific
needs.
Analysis: While efforts were made to allocate resources to
a variety of partners, the complex environment in Syria did
not allow NNGOs to quickly respond to the needs on the
ground. Thus most funding was channeled through partners
better placed to deliver lifesaving assistance in a timely
manner.
Follow up actions: Advocacy and lobbying with authorities
for improved operational environment for local players will
continue in 2019. This will enable inclusive players to
participate in the Fund.

Follow up actions: Continued efforts will be pursued in 2019
to enhance the capacity of all SHF partners in particular
NNGOs. It is envisaged this will assist local players to access
the Fund as they are better placed to implement projects
because they are familiar with context and environment.
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PRINCIPLE 2

FLEXIBILITY

The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly, especially in volatile
humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow humanitarian partners to identify
appropriate solutions to address humanitarian needs in the most effective way.

5 Flexible assistance

6 Flexible operation

CBPF funding for in-kind and in-cash assistance is
appropriate.

CBPF funding supports an enabling operational environment
(common services).

Target: The SHF targeted to allocate prioritized cash
assistance in 2018.

Target 20 percent of funding to support pipelines, logistics
and interagency convoys.

Results: 5 percent of all funds allocated went to cash
assistance.

Results No funding was allocated to common services in
2018 as all allocations were based on priority needs and
prevailing gaps.

ALLOCATION THROUGH IN-KIND ASSISTANCE

ALLOCATION THROUGH COMMON SERVICES

NA

Analysis: 95 percent of allocated funds were through in kind
assistance and 5 percent was through cash assistance. Due
to the complex operating environment in Syria, cash
assistance is a modality that is just slowly getting
introduced and expected to increase in 2019.

Analysis: 2018 funding focused on high priority needs that
had gaps in funding and common services mainly inter
agency funding were generally well catered for from other
sources.

Follow up actions: With the changes in operational
environment in 2019, more focus will be given to cash
programming as it is a modality that gives wider choice to
targeted beneficiaries.

Follow up actions: In 2019 SHF will thrive to support
common services if there are needs in order to create an
enabling environment in the delivery of humanitarian
assistance
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PRINCIPLE 2

FLEXIBILITY
7 Flexible allocation process
CBPF funding supports strategic planning and response to
sudden onset emergencies and applies the most appropriate modality based on the objectives of each allocation to
generate operational impact at the right time.
Target: 20 percent of the fund is set aside for reserve
purposes to cover unforeseen emergencies and 80 percent
is allocated through standard allocations and aligned to
the HRP.
Results: 59 percent of the funds were allocated through
reserve allocation and 41 through standard allocations.
ALLOCATION TYPE BY REGION

Analysis: The reserve allocations included individual
funded projects and the response to East Ghouta and Afrin
at the peak of crisis and displacement in March 2018
where tens of thousands people were displaced and forced
to leave their homes.
Follow up actions: Resources permitting on time, the
Fund will aim to allocate at least two standard allocations
per year in line with the HRP requirements.

8 Flexible operation
CBPF funding is allocated to the best-positioned actors,
leveraging the diversity and comparative advantage of eligible
organizations.
Target: 60 percent of funding to target eligible NGOs who are
best positioned to deliver humanitarian aid in a timely manner
Results: The breakdown of fund allocations were as follows:
6 percent to NNGOs
3 percent to Red crescent/ Red Cross movement
32 percent to INGOs
59 percent to UN agencies
Analysis: While the target was to allocate 60 percent of
funding to NGOs, however the operational context and
administrative constraints did not create a conducive
environment for NGOs who have to wait for more than six
months on average to have projects cleared by the authorities
before implementation. Thus funding was allocated to better
placed partners to respond timely to the humanitarian needs
on the ground.
Follow up actions: Advocacy for quicker clearance process
for national NGOs projects will continue with the authorities
to enable such partners to access funding from SHF in order
to timely respond to humanitarian needs on the ground.
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PRINCIPLE 3

TIMELINESS

CBPFs allocate funds and save lives as humanitarian needs emerge or escalate.

9 Timely allocation
Allocation processes have an appropriate duration vis-à-vis
the objectives of the allocation timeline.
Target:
42 days for standard allocations
20 days for reserve allocation
Results:
31 days for standard allocations
20 days for reserve allocations
Analysis:
All the allocations conducted were processed within the set
timelines as the HFU has well trained and experienced staff
that have grasped the allocation requirements and
processes. This enabled the implementation of projects as
planned.
Follow up actions:
The SHF will continue to thrive to reduce the processing time
for both standard and reserve allocations to enable
efficiency and timely response to humanitarian needs.

11 Timely contributions
Pledging and payment of contributions to CBPFs are timely
and predictable.
Target: Two thirds of annual contributions to be received
before the first half of the year.
Results: Two thirds ($27 million) of annual contributions
were received before the first half of the year.
CONTRIBUTIONS PAID AND PLEDGED TIMELINE

10 Timely disbursements
Payments are processed without delay
Target:
10 days from Executive Officer signature of a proposal to
first payment. 3
Results:
8 days for reserve allocations and
7 days for standard allocations
Analysis:
All fund disbursements were achieved within the set target
for both standard and reserve allocations. This allowed
timely implementation of projects to each the set targets.
Follow up actions:
The Fund should thrive to
reduce disbursement days in 2019 especially for reserve
allocations.

For UNDP managed Funds the average number of days will be
considered from the Implementing Partner signature date.

3

Analysis: The target of receiving two thirds of funding
by mid-year was met as a number of donors contributed
to Fund within the set timeframe. It would greatly
support the strategic planning of SHF, especially the
preparation of allocation strategies, to have more
predictable pledges and contributions. This is a critical
element to facilitate future allocations and meeting
pressing needs through the country.

Follow up actions: SHF with support from HQ will reach
out to donors to ensure further predictability of funding
thereby facilitating a better strategic planning of
allocations and a timelier response.
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PRINCIPLE 4

EFFICIENCY

Management of all processes related to CBPFs enables timely and strategic responses to identified humanitarian needs.
CBPFs seek to employ effective disbursement mechanisms, minimizing transaction costs while operating in a transparent
and accountable manner.

12 Efficient scale
CBPFs have a critical mass to support the delivery of the
HRPs.
Target: 10 percent contribution to the Whole of Syria HRP
Results: 5.21 percent of funding was achieved by the three
funds (Jordan, Turkey and Syria) against the 10 percent
contribution to the HRP. Syria alone contributed at 1
percent.
Analysis: The results were far less than the target set
against the HRP for the three Funds combined (Jordan,
Syria and Turkey) responding to the Syria humanitarian
crisis.

SO1: Provide life-saving humanitarian assistance to the
most vulnerable people
SO2: Enhance the prevention and mitigation of protection
risks, and respond to protection needs through supporting
the protective environment in Syria, by promoting
international law, IHL, IHRL and through quality principled
assistance
SO3: Increase resilience and livelihood opportunities and
affected people’s access to basic services
ALLOCATION BY HRP STRATEGIC OBJECTIVES

Follow up actions: There is a need to review resource
mobilization strategies as well as to increase outreach and
fund raising initiatives to reach the set target against the
HRP.

13 Efficient prioritization
CBPF funding is prioritized in alignment with the HRP.
Target: 80 percent projects funded linked to the HRP
objectives
Results: 100 percent of all projects funded linked to the
HRP mainly strategic objective 1, 2 and three as follows:

Analysis: All allocations were linked to the HRP strategic
objective including activities for reserved allocations.
$29.4 million responded to life saving needs, $4.3
million towards prevention and mitigation of protection
risks, and $2.9 million towards resilience and
livelihoods.
Follow up actions
SHF to continue enforcing alignment of all response to
the HRP objectives and prioritizing urgent and lifesaving
needs.
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PRINCIPLE 4

EFFICIENCY
14 Efficient coverage
CBPF funding reaches people in need.
Target: 822,673 people in need targeted in 2018.
Results: 832,346 people reached during 2018.

PEOPLE TARGETED AND REACHED BY GENDER AND
AGE

Analysis: The increased access to vulnerable
populations as well as opening up of humanitarian
space enabled the Fund to respond to more
humanitarian needs thereby reaching more people.
Follow up actions: Projects approved for funding towards
the end of 2018 are not included under this analysis as
most implementation started in December 2018. The
implementation of these projects will be followed up closely
in 2019 to ensure set objectives are fully met.

15 Efficient management
CBPF management
appropriate.

is

cost-efficient

and

context-

Target: $909,738 budgeted for SHF management cost.
Results: $702,936.00 on direct cost constituting 2 percent
of the contributions received.
CONTRIBUTIONS AGAINST TOTAL HFU EXPENDITURE

Analysis: The HFU cost was within the budgeted
amount and consisted of two percent of the total funds
received in 2018.
Follow up actions: HFU functions will be maintained at
high level to ensure quality assurance in the
management of the Fund.
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PRINCIPLE 4

EFFICIENCY
16 Efficient management
CBPF management is compliant with management and operational standards required by the CBPF Global
Guidelines.
Target: Review and revise all the Fund documents and the
operational modality to be in line with the global revised
CBPF global guidelines and also align to the country
context. Annual reports and allocation papers compliant
with global guidelines.
Results: All documents including the Syria Humanitarian
Fund operational manual were reviewed and revised in the
first quarter of 2018 in compliance with global guidelines.
Allocation papers were in line with the global guidelines
too.
Analysis: SHF documents were revised mainly to
incorporate new changes as well as align with the global
guidelines to improve the Fund functions.
Follow up actions: HFU to continue updating all the Fund
documents to ensure compliance to new changes and
developments.

PRINCIPLE 5

ACCOUNTABILITY AND
RISK MANAGEMENT
CBPFs manage risk and effectively monitor partner capacity
and performance. CBPFs utilize a full range of accountability
tools and measures.

17 Accountability to affected people
CBPF funded projects have a clear strategy to promote the
participation of affected people.
Target: All proposals were required to indicate the plan on the
accountability to affected populations (AAP). All monitoring
instances to include consultations with beneficiaries.
Results: Based on the global guidelines, 75 per cent of the
projects had components with the accountability to affected
populations (AAP). Partners were encouraged to include in
their programming AAP aspects to show how beneficiaries
were included in programming and how their views were also
taken into consideration. Strategic and technical review
committees also used AAP to assess partner projects and
how the projects reinforced accountability to affected
populations throughout the project cycle management from
design, implementation and monitoring.
Analysis: Most projects had the AAP aspects however, follow
up during monitoring visits needs to be done to ensure this
aspect is reinforced and strengthened by involving
beneficiaries and giving them a full voice.
Follow up actions: HFU to continue enhancing the AAP
aspects in all projects to improve the quality of programming.
This will be done during project reviews, implementation
thorough close monitoring using various methods.
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PRINCIPLE 5

ACCOUNTABILITY AND RISK MANAGEMENT
18 Accountability and risk management for
projects
CBPF funding is appropriately monitored, reported and
audited
Target: 100 percent compliance with the operational
modalities as per OCHA assurance requirements.
Results: 99 field visits (120 percent) were conducted
against 82 mandatory ones based on partner risk level as
well as specified in operational requirements.
41 financial monitoring spot-checks (128 percent) were
conducted out of the 32 required based on the operational
guidelines and risk management framework.
23 audits (52 percent) were conducted out of the 44 required
based on the partner type and operational requirements.
Analysis: Field monitoring visits and financial spot checks
were conducted based on partners’ risk level and the overall
achievement was beyond 100% with some extra visits
conducted on projects to ensure pending action points
identified in earlier visits were fully implemented.
The audit achievement was however, lower than targeted
due to delays in the procurement of the global audit contract.
However, once the audit contract was finalized, 18 projects
went under audit.
Follow up actions
Follow up and ensure all pending audits are finalized in 2019.
The new audit company has started auditing all pending
projects and a clear schedule for all audits has been put in
place.

19 Accountability and risk management of
implementing partners
CBPF funding is allocated to partners with
demonstrated capacity Target All partners funded to go
through capacity assessment analysis and only
projects passing review to funded. Size of grants to be
determined by the risk level. All project implemented to
be assessed through performance index evaluation.
Results
100 percent NGO partners went through capacity
assessments and all funding was based on the
assessed risk level. The graph illustrates the
distribution of funding based on partner risk level.
During implementation, performance was assessed
with useful engagements with partners mainly on areas
of weakness with the aim of improvement.
IMPLEMENTATION PARTNER BY RISK LEVEL

PROGRESS ON RISK MANAGEMENT ACTIVITIES

Analysis Most of the high risk partners were NNGOs and
the low funding was not based on the risk level only but
also was due to prolonged government clearance
process that saw 13 recommended projects not cleared
by the end of 2018.
Follow up actions
HFU will continue providing oversight to all partnership
management to ensure appropriate funding is allocated
based on partner capacity as well as measured
performance. HFU will continue to provide capacity building
initiatives to local partners in order to enable NNGOs to
access more funding. High level advocacy with the
government will continue to be done to enable project
clearances are done in a timely manner.
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20 Accountability and risk management of
funding
Appropriate oversight and assurances of funding
channeled through CBPFs.
Target: Compliance
management

with

CBPFs

on

Fraud

Results: No fraudulent activities were uncovered in the
year under review.
Analysis: SHF created communication channels with
beneficiaries and other stakeholders to enable to track
any possible fraudulent activities. In addition, close field

monitoring, spot checks and audits of projects were done
to ensure funds were used as per set objectives.
In all these activities, there was no indication of
fraudulent activities. Most evident was weak
administrative and financial management systems
mainly by some national NGOs.
Follow up actions
There is need for continued focus and enhancement of
systems to be strengthened to ensure funds are not lost
through fraudulent activities. More communication
channels like a hotline will be activated rather than relying
on emails communication only.
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SHF 2018 ANNUAL REPORT

ACHIEVEMENTS BY SECTOR
This section of the Annual Report provides a brief overview of the SHF allocations and results
reported in 2018 by sector. Reports at sector level section highlight key indicator achievements
based on partners’ narrative reports submitted within the reporting period, 1 January 2018 to
31 January 2019. Achievements against targets do not include reported achievements against
indicators from the SHF funded projects for which reports were submitted in 2018, but funded
in 2017 and 2016. A considerable number of the projects funded in 2018 were still under
implementation by end of 2018 or their final reporting was not yet due at the time of this report.
The associated results and achievements will be reported subsequently.
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ACHIEVEMENTS BY SECTOR

EDUCATION

SECTOR OBJECTIVES
Objective 1: Increase safe and equitable access to formal and non-formal education for crisisaffected children and youth (aged 5-17 years).
Objective 2: Improve the quality of formal and non-formal education for children and youth (aged
5-17 years) within a protective environment.
Objective 3: Strengthen the capacity of the education system and communities to deliver a timely,
coordinated and evidence-based education response
LEAD ORGANIZATIONS
UNICEF

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$ 1,732,998

4

4

Under the 1st Standard Allocation, the SHF supported three
education sector specific objectives by allocating 5 per cent
funding to four education projects by four partners. The
total budget of activities was $1.73 million, targeting 30,463
beneficiaries.
The four projects contributed towards improving education
opportunities for girls and boys by providing formal
classroom and learning spaces, self-learning and remedial
classes. The projects also aimed at improving quality of
education through capacity building for teachers,
psychosocial support and the provision of school kits and
supplies to children.
There were also activities aimed at rehabilitation of schools
in Hassakeh, Quneitra, Hama, Homs and Dara. Such
activities were complimented with improvement of learning
environment to

TARGETED
PEOPLE

30,463

MEN

877

423

GIRLS

BOYS

14,703

14,460

include gender-sensitive elements incorporating proper
WASH facilities. After rehabilitation of schools, learning
materials and furniture will also be provided. The four
projects were approved late November 2018 and
implementation continued into 2019.
In addition, 4 education projects from previous years were
still under implementation in 2018 and contributed to
achieved beneficiary figures under the education cluster.
The school rehabilitation activities provided safe learning
spaces for children. Many schools in Aleppo, Deir Ezzor,
Rural Damascus, Dara, Quneitra, Homs, Hama and Hasakeh
have been rehabilitated or are currently under rehabilitation.
School supplies reduced the financial burden on families of
vulnerable children, whilst remedial classes and parallel
education helped school drop outs to catch-up on classes
that they missed.

Results reported in 2018
ALLOCATIONS

WOMEN

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$2.4M

5

5

87,108

2017

$1.7M

4

4

PEOPLE REACHED

20181

$0M

0

0

113,740
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TARGETED

ACHIEVED

%

OUTPUT INDICATORS

0

0

0

Girls

Number of children (5-17 years, g/b)
receiving school supplies 4

21,505

8,898

41

Men

0

0

0

Boys

23,287

9,451

41

0

0

0

Girls

2,000

1,885

94

Men

0

0

0

Boys

2,000

2,183

109

OUTPUT INDICATORS
Number of children (5-17
years, g/b) receiving
school supplies

Number of children (5-17
years, girls/boys) enrolled
in non-formal education

Women

Women

TARGETED

ACHIEVED

%

44,792

18,349

41

Number of children (5-17 years,
girls/boys) enrolled in non-formal
education

4,000

4,068

102

Number of teachers and education
personnel trained (f/m) 5

4,418

1,122

25

670

673

100

Number of children (5-17 years,
girls/boys) benefited from self-learning,
life-skills programs

4 Reported beneficiary figures are for projects from previous years, and there are 4 projects that started implementation in late 2018 and these did
report any significant achievement was recorded by end of 2018.
5 The explanation is the same as in footnote 4 above
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“I’ve started making school desks” - SHF
support of vocational education in Aleppo
Out of Syria’s 14 governorates, Aleppo is the one that has
the most people in need or more than 2.5 million,
according to the 2019 Humanitarian Needs Overview.
More than eight years into a crisis that has eroded the
socioeconomic fragment and people’s resilience, an
estimated 83% of Syrians live below poverty line. When
asked about main concerns and needs, many list basic
services and livelihood opportunities, in order to rebuild
lives.
For that very reason, Premiere Urgence (PU-AMI),
supported by the SHF, has been working alongside the
Aleppo Department of Education to provide hands-on
carpentry, electrical, electric motors maintenance and
sewing training to vulnerable adolescents in Aleppo; all
manual skills in demand, allowing ordinary people to get
back up on their feet, supporting their families and wider
communities.
One of the many adolescents who benefitted from this
vocational training program is 18 years old Waseem*.
Waseem had been forced to drop out of school and join a
local carpentry workshop to earn an income after his
family suffered economic hardship as a result of the crisis.
However, his work at the workshop did not provide him
with sufficient knowledge and skills to find properly paid
employment. After hearing about the PU-AMI training
through friends, a training that would prepare him for
entry-level carpentry positions. “I have even started
making school desks at the Department of Education
workshop”, Waseem says.
*Names have been changed to protect identities.

(Top) Waseem, to the far right with
classmates. (Bottom) Waseem assembling a
chair in VT Course. Credit: OCHA
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ACHIEVEMENTS BY SECTOR

EARLY RECOVERY AND LIVELIHOODS

SECTOR OBJECTIVES
Objective 1: Strengthen access to livelihood by creating income generating opportunities and by
improving access to production and market infrastructure to restore local economy recovery
Objective 2: Improve access to basic and social services and infrastructure
Objective 3: Support social cohesion through working for and with communities
LEAD ORGANIZATIONS
UNDP

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$0

0

0

TARGETED
PEOPLE

0

There were no Early Recovery and Livelihoods projects
funded in 2018. However, UNDP implemented an Early
Recovery and Livelihood project in Aleppo in 2017 that
provided employment opportunities to beneficiaries

WOMEN

MEN

0

0

GIRLS

BOYS

0

0

under the infrastructure rehabilitation and through
installation of solar panels as well as debris and solid waste
removal. The project supported 8,403 beneficiaries.

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0M

0

0

8,378

2017

$1.9M

1

1

PEOPLE REACHED

20181

$0M

0

0

8,403

OUTPUT INDICATORS
Number of people
employed in debris and
solid waste management
and rehabilitation of
affected neighborhoods
and host communities.

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

Number of people employed in debris and
solid waste management and rehabilitation
of affected neighborhoods and host
communities.

750

750

100

Number of affected people receiving
livelihoods support (loans, grants, assets,
vocational training…)

570

575

100

Number of people employed in basic and social

397

397

100

133

133

100

TARGETED

ACHIEVED

%

250

252

100

Girls

0

0

0

Men

500

498

100

Boys

0

0

0

183

182

100

129

129

100

infrastructure and services

134

131

100

130

129

100

Number of youth trained on ER&L and resiliencebased approaches promoting social cohesion

Women

Number of affected people Women
receiving livelihoods
Girls
support (loans, grants,
assets, vocational
Men
training…)
Boys

ACHIEVEMENTS BY SECTOR
1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.
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ACHIEVEMENTS BY SECTOR

FOOD SECURITY AND AGRICULTURE
SECTOR OBJECTIVES
Objective 1: Improve the food security status of assessed food insecure people through
emergency life-saving and regular life sustaining food assistance.
Objective 2: Support the life-saving livelihoods of affected households by increasing agricultural
production, protecting and building productive assets and restoring or creating income generating
opportunities.
Objective 3: Improve the capacity to deliver essential services for improved linkages with value
chain through the rehabilitation/ building of productive infrastructure as well as supporting
services, early warning and DRR systems.
LEAD ORGANIZATIONS
FAO, WFP

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$3,614,809

4

4

SHF supported three sector specific objectives by allocating
7 per cent of funding to Food Security and Agriculture under
reserve allocation. The four projects implemented by SARC,
FAO, COOPI and UNRWA were worth $2.5 million and
targeted 126,768 beneficiaries. Due to constraints on the
ground, the SARC project could not be implemented as
planned because targeted activities got implemented by
another partner. Thus SARC refunded the grant to the SHF.
The budget for SARC project was $113,000. The other three
projects worth $2.39 million were implemented
successfully. The project by COOPI responded to immediate
food needs of IDPs returnees in East Ghouta.
COOPI provided hot meals to vulnerable returnees who had
no means and facilities to prepare their meals due to the

TARGETED
PEOPLE

132,194

MEN

42,381

27,164

GIRLS

BOYS

35,461

27,188

destruction caused by the conflict. COOPI reached 8,160
beneficiaries against 8,000 planned. FAO project targeted
most vulnerable farmers affected by drought in Aleppo,
Hama, Al Hassakeh, Deir Ez Ezzor and Al Raqqa
governorates by providing wheat seeds to 64,500 farmers.
The fourth project by UNRWA had multisector components
with 57 per cent food activities. The project responded to
urgent needs of Palestine refugees from Yarmouk and
Yalda, Babila, and Beit Sahem reaching up to 9,520
beneficiaries (2,800 families).

Results reported in 2018
ALLOCATIONS

WOMEN

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$6.8M

8

7

662,337

2017

$0.5M

1

1

PEOPLE REACHED

20181

$0.5M

2

2

618,742
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OUTPUT INDICATORS

TARGETED

ACHIEVED

%

40,347

27,275

68

43,630

39,002

89

25,004

22,161

89

30,327

34,897

115

14,595

11,340

78

22,935

17,820

78

Men

11,815

9,180

78

Boys

20,155

15,660

78

Women
Number of people receiving
assistance as % of planned by
different modalities, including:
Girls
in kind such as food baskets,
wheat flour/bread, cash,
vouchers, and supplementary Men
food assistance programs
Boys
Women
Number of people reached
with agriculture Inputs as % of
planned by modality (in kind,
Girls
cash or voucher)

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

Number of people receiving
assistance as % of planned by
different modalities, including: in kind
such as food baskets, wheat
flour/bread, cash, vouchers, and
supplementary food assistance
programs

139,308

123,335

89

Number of people reached with
agriculture Inputs as % of planned by
modality (in kind, cash or voucher)

69.500

54.000

78

Improvement in Food Consumption
Score (FCS) over assistance period for
targeted/assisted households

4,865

5,374

110

Quantity of seed distributed by crop
(cereal, tuber, legume, vegetable)

1,800

1,850

110

1

Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.

ACHIEVEMENTS BY SECTOR

HEALTH

SECTOR OBJECTIVES
Objective 1: Provide life-saving and life-sustaining humanitarian health assistance with an emphasis

on those most at risk and in need.
Objective 2: Strengthen health sector coordination and health information systems to improve the
effectiveness of life-saving health response for people in need, with an emphasis on enhancing
protection and increasing access for health
Objective 3: Improve health system capacity for support of continuity of care and strengthen
community resilience and response to IDP movements and disease outbreaks.

LEAD ORGANIZATIONS
WHO, UNICEF, UNFPA

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

TARGETED
PEOPLE

$5,274,846

14

9

942,026

SHF supported the three health specific objectives by
allocating 13 per cent funding to eleven health projects
implemented by Dorcas, MSJM, WHO, UNFPA, UNRWA,
UNHCR, and UNICEF with total budget of $4.703 million.
Four projects with total budget of $1.61 million were funded
under the Reserve Allocation to respond to the urgent needs
in East Ghouta and Afrin. The main focus was the provision
of primary healthcare services through mobile medical units
and rehabilitation of healthcare to 244,432 beneficiaries.
The four projects were successfully completed and reached
297,437 beneficiaries.

WOMEN

MEN

350,858

168,069

GIRLS

BOYS

232,423

190,676

The other seven projects were funded under the Standard
allocation with a total budget of $ 3.09 million targeting
646,665 beneficiaries with key activities covering provision
of life saving healthcare services through mobile medical
units and revitalization of health services through
rehabilitation of healthcare centers.
In addition, there were three multisector projects with
components in health activities in East Ghouta, Afrin and in
Palestine Refugees camp in Yarmouk. The multisector
projects sought to provide a comprehensive response
package covering by covering a number of sectors. Partners
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delivering multisector projects were IMC UK, UNRWA and
SARC and total targeted was 10,345 beneficiaries. Activities

included provision of primary health care and establishment
of three emergency health centers in East Ghouta.

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$3.2M

9

9

719,987

2017

$2.6M

6

5

PEOPLE REACHED

20181

$1.7M

5

4

811,736

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

253,919

156,667

62

171,567

114,325

67

Men

116,665

59,279

51

Boys

137,253

97,387

71

Women

185,613

188,626

102

Girls

125,414

137,646

110

Men

85,281

71,372

84

Boys

100,331

117,254

117

Number of patients
Women
received medicines and/or
Girls
medical services

Number of medical
procedures

OUTPUT INDICATORS
Number of patients received
medicines and/or medical services

TARGETED ACHIEVED

%

679,404

427,660

63

496,640

514,900

104

Number of treatment courses
distributed.

72,636

54,944

76

Number of health care workers
trained 6

16,253

45,377

279

Number of medical procedures

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.

6
Health projects funded focused on training health workers to ensure the sustainability of results and the availability of the skilled personnel to continue
providing health services to people in need after the project phases out.
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Reaching those in urgent need - Healthcare
services in East- Ghouta
Eight years of conflict has resulted in wide-spread damage
of health and medical facilities across Syria.
People with chronic illness and injuries are among subgroups whose need is the most urgent.
According to the 2019 Humanitarian Needs Overview, there
are more than 11.7 million people in need in Syria, of which
5 million are in acute need. Nisreen* is one of them.
When Nisreen was a student, she was forced to drop out of
university due to her kidney condition. She suffered from
severe renal insufficiency and atrophy initially prevented her
from undergoing dialysis.
As her condition worsened, she looked for hospitals and
dialysis centers that would have the medical capacity and
equipment to provide her with the appropriate treatment.
Syria’s health system is severely impacted by the crisis, with
some 46% of health facilities not fully functional, as a direct
result of hostilities. Displacement of medical personnel, has
further compromised the capacity to provide medical
assistance.

Nisreen receiving treatment.
Credit: OCHA

Nisreen, however, eventually found the ALSANA’A dialysis
center, supported by the SHF, where she underwent
treatment that enabled her to re-integrate in her community
and start providing English and Arabic tutoring sessions
from home.
Throughout the entire period, Nisreen never stopped writing
poems and prose, and encouraging other patients and
medical staff around her.
The SHF allocated funds to The Union of Charitable
Associations in Damascus (UOCA) to support its affiliated
dialysis centres to provide treatment to people most in need
in Damascus.
*Names have been changed to protect identities.
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NUTRITION
SECTOR OBJECTIVES
Objective 1: Strengthen lifesaving preventive nutrition services for vulnerable population groups
focusing on appropriate infant and young child feeding practices in emergency, micronutrient
interventions and optimal maternal nutrition
Objective 2: Improve equitable access to quality lifesaving curative nutrition services through
systematic identification, referral and treatment of acutely malnourished cases for boys and girls under
five and PLWs
Objective 3: Strengthening robust evidence based system for Nutrition with capacity in decision
making to inform need based programming
Objective 4: Establish coordinated and integrated nutrition programs between and across relevant
sectors through enhanced coordination and joint programming
LEAD ORGANIZATIONS
UNICEF, WFP

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$999,954

1

1

SHF supported four nutrition specific objectives by
allocating 3 per cent of funding to one reserve standalone
nutrition project implemented by UNICEF. The project had a
budget of $0.99 million and targeted 67,000 children,
pregnant and lactating women in East Ghouta and Afrin. The
response covered screening for malnutrition, treatment of
severe malnutrition cases and provision of nutrition items

TARGETED
PEOPLE

67,000

MEN

25,000

0

GIRLS

BOYS

21,000

21,000

and micronutrients. The project was successfully
completed and reached 67,148 beneficiaries. UNICEF also
implemented two more projects in Aleppo and in the North
East of Syria. One multi-sector project covering health and
nutrition also implemented in Aleppo in 2017 that
rehabilitated a nutrition clinic mainly targeting children and
lactating mothers.

Results reported in 2018
ALLOCATIONS

WOMEN

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0M

0

0

289,580

2017

$2.1M

3

2

PEOPLE REACHED

20181

$1M

1

1

293,105
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OUTPUT INDICATORS
Number of boys and girls
6-59 months and PLW
women screened for
malnutrition

Number of boys and girls
(6-36 months) who
received micronutrient
supplements (FF, MNP,
LNSSQ. etc) for four
months.

TARGETED

ACHIEVED

0

0

Girls

87,281

91,842

Men

0

0

Boys

87,281

91,842

0

0

Girls

55,526

52,067

Men

0

0

Boys

55,526

52,067

Women

Women

%

105

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

Number of boys and girls 6-59 months and
PLW women screened for malnutrition

174,563

183,684

105

Number of boys and girls (6-36 months) who
received micronutrient supplements (FF, MNP,
LNSSQ. etc) for four months.

111,052

104,139

94

Number of Pregnant and lactating women
counselled on appropriate IYCF-E

64,311

54,869

85

Number of pregnant and lactating women who
received micronutrients including iron folate
and MN tablets for 6 months.

49,500

39,464

80

105

94

94

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.
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ACHIEVEMENTS BY SECTOR

PROTECTION
SECTOR OBJECTIVES
Objective 1: The protection of population affected by the crisis is improved through community-based

and individually targeted protection interventions based on individual needs and through advocacy with
duty bearers.
Objective 2: Enhance the prevention and mitigation of protection risks, and respond to protection
needs through supporting the protective environment in Syria, by promoting international law, IHL, IHRL
and through quality principled assistance
Objective 3: Survivors have access to quality specialized GBV services and measures are in place to
prevent and reduce risks of GBV.
Objective 4: Reduce the impact of explosive hazards.
Objective 5: Increased and more equitable access for boys and girls to quality child protection
interventions in targeted locations in line with the Child Protection Minimum Standards in Humanitarian
Action.

LEAD ORGANIZATIONS
UNICEF; UNHCR, UNFPA

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$4,032,155

7

6

SHF supported five protection specific objectives by
allocating 10 per cent funding to four protection projects
implemented by UNFPA, TDH It and UNICEF. The total
budget of these projects was $3.5 million. Two projects
worth $2.43 million were funded under the reserve
allocation targeting East Ghouta and Afrin. The focus was
the provision of lifesaving GBV services to the crisis
affected women and girls. In addition, the projects had
components of education for children, care givers, provision
of basic psychosocial support and recreational activities
through child friendly spaces. The projects targeted 101,263
beneficiaries.
UNFPA project was successfully completed and 52,350
beneficiaries were reached. UNICEF project will be
implemented into 2019 and by December 2018, 71 percent
of the activities had been implemented reaching 27,789
beneficiaries.
Two additional projects were funded under the 1st standard
allocation and provided specialised child protection
services through case management, awareness raising
sessions in addition to GBV prevention and empowerment
activities.
The distribution of dignity kits was also part of the response
and targeted 26,440 beneficiaries. The two projects under
the standard allocation will continue implementation into
2019.

TARGETED
PEOPLE

151,564

WOMEN

MEN

58,558

16,152

GIRLS

BOYS

46,693

30,161

In addition to protection dedicated projects, there were
three multisector projects with protection components. The
multisector projects sought to provide a comprehensive
response package which covered other sectors. These
projects were implemented by ADRA, IMC-UK, and UNHCR.
The total budget for the protection component was $0.5
million targeting 10,996 beneficiaries in East Ghouta and
Afrin. Planned activities covered provision of legal
assistance through mobile units' staff of lawyers,
psychosocial support to men, women, boys and girls
including psychological first aid, and awareness raising on
gender-based violence, and mental health and psychosocial
support (MHPSS). Two out of the three projects were
successfully completed, reaching 11,566 beneficiaries.
While most of UNICEF projects’ activities, focused on
children and adolescents’ protection, the UNFPA focused
more on GBV and women protection issues. UNFPA held
GBV awareness sessions, distributed dignity kits and
provided some vocational training on hand crafts for
women and adolescent girls. UNICEF setup child friendly
spaces and supported child protection programs.
International NGOs supported training of trainers on
provision of psychological support, first aid in addition to
vocational training for women. The key challenge faced by
partners had to do with getting approvals from
governmental authorities. The mine risk education
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awareness projects targeted areas that were previous
besieged such as East Ghouta, Deir Ez Zor and Raqqa where

existence mine objects are
implementation is still on going.

high.

The

projects

Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$2.2M

5

5

192,193

2017

$0.4M

3

3

PEOPLE REACHED

20181

$0.08M

1

1

201,161

OUTPUT INDICATORS
Number of people reached
through community-based
protection services,
including individual targeted
assistance for persons with
specific protection needs
(cumulative interventions)
Number of Women, men,
girls and boys reached by
GBV prevention and
empowerment activities

TARGETED
Women
Girls
Men
Boys
Women
Girls
Men
Boys

ACHIEVED

%

17,721

22,627 128

15,850

19,778 125

15,444

17,418 113

14,705

21,523 146

33,506

24,248

72

18,083

7,864

43

3,828

1,785

47

6,846

3,663

54

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

63,720

81,346

128

Number of Women, men, girls and boys
reached by GBV prevention and
empowerment activities

62,263

37,560

60

Number of people who received risk
education from humanitarian RiskEducation actors 7

39,600

21,036

53

Number of people reached through
awareness raising sessions

20,075

20,773

103

Number of people reached through
community-based protection services,
including individual targeted assistance for
persons with specific protection needs
(cumulative interventions)

1 Results are based on 2018 data and may be underreported as implementation of projects and project level reporting often continues into
the subsequent year. For explanation of data see page 6.

7

The mine risk education activity was recently introduced in areas that were formerly besieged.
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Building confidence and futures by encouraging a
return to school
Hala* is a young Syrian; among hundreds of thousands of young
people whose future has been turned upside down by the crisis in
Syria. More than 2 million children in Syria are out of school and
more than 1 in 3 schools are damaged or destroyed.
Hala and her famly now live in a collective shelter in Rural
Damascus. They were forced to leave their home in Jobar, near
Damascus, due to the fighting.
When the family fled the violence, Hala had to drop out of school.
Today, she suffers from severe psychological trauma. She is
currently attending a knitting class to help her overcome her
anxiety and rebuild her self-confidence.
Hala is one of many. More than 6 million people are internally
displaced in Syria, of which many have been repeatedly displaced,
and for years. The crisis has taken a heavy emotional toll, not the
least on children and adolescents. And in circumstances like
these, it is past time activity and learning that are crucial and bring
back normalcy to children’s lives.

Hala attending a knitting class in the
collective shelter, offered by ADRA. Credit:
OCHA

“We encounter many types of trauma cases in collective shelters.
We are able to treat some with recreational activities, but some
are so severe that they lead to attempted suicide. Adolescent men
are particularly affected and some need specialized and regular
psychosocial support sessions to recover”, and ADRA protection
officer says.
With support from the SHF, the Adventist Development and Relief
Agency is providing psychosocial support to internally displaced
people in collective shelters.
*Names have been changed to protect identities.
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ACHIEVEMENTS BY SECTOR

SHELTER & NON-FOOD ITEMS
SECTOR OBJECTIVES
Objective 1: Provide life-saving and life-sustaining shelter and NFI support.
Objective 2: Contribute towards the resilience and social cohesion of communities and households by

improving housing and related community/public infrastructure.

LEAD ORGANIZATIONS
UNHCR, UNICEF

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$11,813,362

18

14

TARGETED
PEOPLE

410,629

WOMEN

MEN

82,495

72,582

GIRLS

BOYS

128,041

127,511

Results reported in 2018
Two Shelter & NFIs Sector-specific objectives were
supported by the SHF allocating 25 per cent funding to 11
partners to implement 13 Shelter/NFIs projects with a
total budget of $9.18 million.
Of these, six projects worth $4.7 million were funded
under the reserve allocation to respond to the urgent
needs in East Ghouta and Afrin through rehabilitation of
collective shelters in addition to distribution of NFIs kits
mainly clothes, kitchen sets and shelter kits targeting
184,103 beneficiaries.
Of these projects, two were implemented by international
NGOs, one by a national NGO and three by UN agencies.
All six projects were successfully completed reaching
183,455 beneficiaries. In addition, seven projects with
total budget of $4.48 million were funded under the
standard allocation. Activities included rehabilitation of
damaged private houses, improvement of the safety of
residential buildings for returnees, in addition to provision
of NFIs assistance to 158,637 most vulnerable people in
Aleppo, Homs, Dar'a, Deir-ez-Zor and Quneitra.
Two projects were implemented by national NGOs, three
by international NGO and two by UN agencies. The seven
projects were funded in November 2018 and
implementation of activities will continue into 2019.
Five of the funded projects were multisector with
Shelter/NFIs activities. These sought to provide a
comprehensive response package of assistance to the
affected populations.

Partners who implemented multisector activities were

ADRA, OXFAM, PU-AMI, UNHCR and UNRWA and the total

budget for the shelter/NFIs component was $2.6million
targeting 83,180 beneficiaries in East Ghouta and Afrin.
Activities included distribution of critical NFI items
including winter clothes, installation of big-sized tents and
provision of collective shelter, rehabilitation and upgrade.
Three out of the five projects were successfully completed
reaching 84,407 beneficiaries. The other two will continue
implementation into 2019.
Projects under the Shelter/NFIs sector especially those
approved under the reserve allocation 2018 responded to
a critical gap of NFIs experienced by IDPs in East Ghouta
and Afrin areas who were living in collective shelters after
losing all their belongings during the peak of the fighting.
When the context changed in East Ghouta, some IDPs left
collective shelters and returned to their places of origins
and thus the temporary shelter kits assisted the returnees
resettle and re-start recovering to normal life.
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ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$4.5M

9

8

402,073

2017

$4.3M

5

4

PEOPLE REACHED

20181

$3.5M

6

5

466,764

OUTPUT INDICATORS
Number of people
whose needs in
relation to core and
essential NFIs are met

TARGETED
Women
Girls
Men
Boys

Number of people that
have received
emergency Shelter
assistance

Women
Girls
Men
Boys

1

ACHIEVED

%

111,265

84,752 76

128,895

111,242 86

102,281

77,564 76

127,671

111,797 88

6,599

4,568 69

OUTPUT INDICATORS
Number of people whose needs in

TARGETED

ACHIEVED

%

470,112

385,356

86

25,506

18,405

72

11,847

9,608

81

5,000

5,000

100

relation to core and essential NFIs
are met
Number of people that have
received emergency Shelter
assistance
Number of people assisted with
durable shelter solutions.

7,640

5,682 74

4,553

2,601 57

Number of people who benefit
from installation of garbage bins

7,714

5,554 72

Results are based on 2018 data and may be underreported as implementation of projects and project level reporting often continues into
the subsequent year. For explanation of data see page 6.
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Rebuilding homes in Aleppo

Rehabilitation of damaged
houses in Aleppo.
Credit: ONG-Rescate

The Al Karkabawi* extended family consists of 20 people, or four families. Some are displaced
but all live under one roof in Aleppo governorate; in a family home that lacks windows and
clean water. The ceiling is also leaking; the roof is partly destroyed due to hostilities.
The story of the Karkabawis is the story of countless Syrian families. Out of more than 6
million internally displaced people in Syria, some 4.7 are estimated to need shelter assistance
– and 1.1 million are in Aleppo governorate.
“I greatly appreciate Rescate efforts and the funding which made me and my family live in
decent conditions and protected us from the harsh winter weather in Aleppo.” Said Mr.
Karkabawi, once his home had been repaired.
With funds from UN OCHA, ONG Rescate was able to rehabilitate 189 damaged houses in Saif
Ad Dawleh neighborhoods in Aleppo in 2018. The Karkabawis were among the families that
received support.
“The families are now able to live in their homes after window repairments, installation of
water tanks, water and sanitation networks, and insulation of the roof which benefits the entire
building. The project is all about supporting access to basic, safe and dignified shelter,
offering better protection and security to the population affected by the crisis, taking into
account the vulnerabilities and specific needs of women, girls, boys and men,” said ONG
Rescate’s project manager.
*Names have been changed to protect identities.
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ACHIEVEMENTS BY SECTOR

WATER, SANITATION & HYGIENE
SECTOR OBJECTIVES
Objective 1: Support to water, sanitation and sewage systems to ensure continuous services for
affected people in Syria.
Objective 2: Deliver humanitarian WASH supplies and services to most vulnerable people.

LEAD ORGANIZATIONS
UNICEF;

Allocations in 2018
ALLOCATIONS

PROJECTS

PARTNERS

$9,187,484

16

11

SHF supported two WASH specific objectives by
allocating 19 per cent of funding to 10 WASH projects
implemented by ACF, ADRA, DRC, Help.e.V, IMC-UK, PUAMI, TGH and UNICEF worth $7.03 million. Three of these
projects worth $2.45 million were funded under the
reserve allocation to respond to urgent needs in East
Ghouta and Afrin. The main focus of activities was
provision of water trucking and installation of emergency
WASH units targeting 280,851 beneficiaries. Two projects
were successfully completed and the third one continued
implementation into 2019. The number of beneficiaries
reached by December 2018 was 249,550 individuals.
Seven more projects were funded under the standard
allocation with a total budget of $ 4.57 million and
targeted 388,909 beneficiaries. Main activities included
bore-hole rehabilitation, and water and sewage network
rehabilitation.
Six additional projects were multisector with WASH
components. These sought to cover a number of needs
among the targeted beneficiaries through a
comprehensive response package. Partners involved
were ADRA, IMC-UK, OXFAM, SARC and UNRWA. The total
budget for WASH component was $2.2 million targeting
.

TARGETED
PEOPLE

895,359

WOMEN

MEN

280,641

218,054

GIRLS

BOYS

206,536

190,128

330,880 beneficiaries in East Ghouta, Afrin and Palestine
refuges in Yarmouk camp. Project activities included
distribution of hygiene kits, water trucking, rehabilitation
of public sewage network, rehabilitation of waste water
removal systems, hygiene promotion, provision and
installation of latrines, laundry and shower units and
rehabilitation of sewage network. Four out of the six
projects were successfully completed and reached
139,013 beneficiaries. The remaining two, continued
implementation into 2019.
The WASH projects responded to critical gaps in safedrinking through water trucking activities for IDPs residing
in collective shelters. The provision water also prevented
outbreaks of water-borne diseases.
Simultaneously, the distribution of hygiene kits and
installation of shower and latrine units in collective
shelters to helped maintain the hygiene of IDPs. The
shower units were gender segregated and also equipped
to accommodate the needs of the elderly and people with
disabilities. Desludging and waste removal activities
complemented the above intervention ensuring the
healthy environment for IDPs in shelters.
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Results reported in 2018
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$3.2M

8

7

1,410,735

2017

$1.3M

4

4

PEOPLE REACHED

20181

$2.8M

4

4

1,590,758

OUTPUT INDICATORS
Estimated number of
individuals benefitting
from access to improved
lifesaving/ emergency
WASH facilities and
services

Women
Girls
Men
Boys

Number of people who
received essential WASH
NFIs Hygiene promotion

Women
Girls
Men
Boys

TARGETED

ACHIEVED

%

634,829

664,641

105

364,487

325,959

98

696,846

680,963

98

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

2,032,504

1,976,441

97

251,597

121,315

48

56,516

55,436

98

49,626

42,905

86

Estimated number of individuals
benefitting from access to improved
lifesaving/ emergency WASH facilities
and services

336,341

304,876

91

55,606

38,137

69

Number of people who received
essential WASH NFIs Hygiene
promotion 8
Number of people who benefit from
support to sewage and solid waste

65,376

29,587

45

75,721

34,201

45

54,892

19,388

35

management systems
Number of people received awareness
raising services on health life style

1 Results are based on 2018 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year. For explanation of data see page 6.

8

Projects under WASH approved in November 2018 did not report any significant achievement by end of year, the achievement recorded is for projects from previous
years as well as from project funded earlier in 2018.
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Safe drinking water is still an urgent need Preventing water-borne diseases in East
Ghouta
Basma drinking water, from a TGH
water tank in Harsta Town in East
Ghouta.

“This water is good, really good. You’ve provided a [safe] alternative; I don’t have to go to other neighborhoods anymore, to
fetch water from a borehole”, says Basma*, who’s wiser beyond her years.
Basma lives with her parents, grandmother and two younger brothers. They stayed in Harasta during the conflict in Eastern
Ghouta.
For the last three years, Basma and her grandmother have had to walk for over half an hour and face the threat of shelling
and stray bullets - to reach the nearest borehole to fetch water for the family. The water at the borehole was contaminated
and at some point, her brother contracted typhoid.
Lack of access to safe drinking water is among the most commonly cited issues of the population, in terms of shelter and
living conditions. Typhoid, measles and bloody diarrhoea were reported in various areas of Syria in 2018, mainly due to
limited access to clean water and sub-optimal hygiene conditions. Displaced people and returnees are particularly vulnerable
to outbreaks of infectious diseases due to unsanitary living conditions and low coverage of routine immunization.
15.5 million people require water, sanitation and hygiene assistance in today’s Syria, of which some 6.2 million are in acute
need. Water services, energy, sewage and solid waste management are among basic services and infrastructure that need
to be re-established.
SHF provided funding to the implementing partner Triangle Generation Humanitaire, to conduct water trucking to fill up
community water tanks with safe-drinking water in Eastern Ghouta towns and villages targeting approx. 87,000 beneficiaries.
*Names have been changed to protect identities.
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ANNEXES

The annexes show a list of Advisory Board members that were part
of the fund management in 2018. A list of all projects is further
provided by organization and amount allocated. This part also
includes acronyms and a map of Syria.

ANNEX A

ALLOCATIONS BY RECIPIENT ORGANIZATION

ANNEXES

United Nations $21.47M 59 percent
7.40

UNICEF

3.82

UNHCR

3.26

UNRWA

3.12

UNFPA

2.00

FAO

1.46

WHO

IN MILLION USD

UN-HABITAT

0.40

International NGOs $11.88M (32 percent)
2.08

ADRA

2.00

PU-AMI

1.19

ACF

1.11

HELP.e.V

0.87

IMC UK
RSRP

0.77

OXFAM

0.75

SIF

0.60

DRC

0.57

TGH

0.57

MEDAIR

0.40

COOPI

0.39

DORCAS

0.30

TdH It

0.28
IN MILLION USD

National NGOs $2.31M 6 percent
1.38

GOPA
MSJM

0.93
IN MILLION USD
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ANNEX B

SHF-FUNDED PROJECTS
PROJECT CODE

SECTOR

ORGANIZATION

1

SYR-18/DDA-3558/SA/E/INGO/10682

WASH

ACF

$400,000

2

SYR-18/DDA-3558/SA/E/INGO/10509

WASH

ADRA

$499,997

3

SYR-18/DDA-3558/SA/E/INGO/10550

Education

HELP.e.V

$335,730

4

SYR-18/DDA-3558/SA/E/INGO/10543

Health

PU-AMI

$497,272

5

SYR-18/DDA-3558/RA1/FSA/INGO/8846

Health

COOPI

$392,790

6

SYR-18/DDA-3558/AR/FSA/UN/10953

FS&A

FAO

7

SYR-18/DDA-3558/AR/FSA/O/8818

NFIs

SARC

$2,000,000
$113,762

8

SYR-18/DDA-3558/SA/H/INGO/10638

Shelters

DORCAS

$299,999

9

SYR-18/DDA-3558/RA1/H/UN/8849

NFIs

UNFPA

$250,000

10

SYR-18/DDA-3558/RA1/H/UN/8877

FS&A

UNICEF

$500,000

11

SYR-18/DDA-3558/RA1/H/UN/8813

Education

WHO

$584,352

12

SYR-18/DDA-3558/RA1/H/UN/8814

WASH

WHO

$280,176

13

SYR-18/DDA-3558/SA/H/NGO/10620

WASH

MSJM

$299,992

14

SYR-18/DDA-3558/SA/H/UN/10544

Multi Sector

UNFPA

$600,000

15

SYR-18/DDA-3558/SA/H/UN/10672

FS&A

UNHCR

$554,124

16

SYR-18/DDA-3558/SA/H/UN/10656

Multi Sector

UNICEF

$399,995

17

SYR-18/DDA-3558/SA/H/UN/10635

Multi Sector

UNRWA

$335,821

18

SYR-18/DDA-3558/SA/H/UN/10683

Shelters

WHO

$599,171

19

SYR-18/DDA-3558/RA1/S/NFI-WASH-P/INGO/8826

Multi Sector

ADRA

$596,790

20

SYR-18/DDA-3558/RA1/H-P-WASH/INGO/8869

Multi Sector

IMC UK

$271,472

21

SYR-18/DDA-3558/RA1/WASH-S/NFI/INGO/8812

Shelters

OXFAM

$750,000

22

SYR-18/DDA-3558/RA1/S/NFI-WASH/INGO/8820

ER&A

PU-AMI

$506,148

23

SYR-18/DDA-3558/RA1/WASH-H/O/8866

Shelters

SARC

$880,532

24

SYR-18/DDA-3558/RA1/S/NFI-P/UN/8850

ER&A

UNHCR

$2,000,000

25

SYR-18/DDA-3558/AR/S/NFI-FSA-H-WASH/UN/9265

Coordination

UNRWA

$1,944,309

26

SYR-18/DDA-3558/RA1/N/UN/8838

ER&A

UNICEF

$999,954

27

SYR-18/DDA-3558/RA1/P/UN/8848

Multi Sector

UNFPA

$1,425,989

28

SYR-18/DDA-3558/RA1/P/UN/8854

Health

UNICEF

$1,002,472

29

SYR-18/DDA-3558/SA/P/INGO/10636

Protection

TdH It

$275,401

30

SYR-18/DDA-3558/SA/P/UN/10618

Protection

UNFPA

$847,494

31

SYR-18/DDA-3558/SA/S/NFI/NGO/10530

Shelters / NFIs

GOPA

$699,807

32

SYR-18/DDA-3558/SA/S/NFI/INGO/10519

Shelters / NFIs

MEDAIR

$403,558

33

SYR-18/DDA-3558/RA1/S/NFI/INGO/8867

Shelters / NFIs

DRC

$366,361

34

SYR-18/DDA-3558/RA1/S/NFI/NGO/8823

Shelters / NFIs

GOPA

$684,051

35

SYR-18/DDA-3558/SA/S/NFI/NGO/10542

Shelters / NFIs

MSJM

$629,992

36

SYR-18/DDA-3558/RA1/S/NFI/INGO/8842

Shelters / NFIs

HELP.e.V

$379,015

37

SYR-18/DDA-3558/SA/S/NFI/INGO/10681

Shelters / NFIs

RSRP

$774,118

38

SYR-18/DDA-3558/AR/S/NFI/UN/9223

Shelters / NFIs

UNHCR

$1,268,468

39

SYR-18/DDA-3558/RA1/S/NFI/UN/8845

Shelters / NFIs

UNICEF

$551,265

40

SYR-18/DDA-3558/SA/S/NFI/INGO/10625

Shelters / NFIs

SIF

$598,857

41

SYR-18/DDA-3558/SA/S/NFI/UN/10511

Shelters / NFIs

UN-HABITAT

42

SYR-18/DDA-3558/RA1/S/NFI/UN/8852

Shelters / NFIs

UNICEF

$1,450,699

$396,221

43

SYR-18/DDA-3558/SA/S/NFI/UN/10517

Shelters / NFIs

UNRWA

$977,951

44

SYR-18/DDA-3558/SA/WASH/INGO/10642

WASH

ACF

$792,938

45

SYR-18/DDA-3558/SA/WASH/INGO/10513

WASH

ADRA

$978,233
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46

SYR-18/DDA-3558/SA/WASH/INGO/10514

WASH

HELP.e.V

$399,491

47

SYR-18/DDA-3558/SA/WASH/INGO/10654

WASH

IMC UK

$594,490

48

SYR-18/DDA-3558/SA/WASH/INGO/10621

WASH

PU-AMI

$997,432

49

SYR-18/DDA-3558/SA/WASH/INGO/10501

WASH

TGH

$315,000

50

SYR-18/DDA-3558/SA/WASH/UN/10637

WASH

UNICEF

$499,786

51

SYR-18/DDA-3558/RA1/WASH/INGO/8868

WASH

DRC

$204,130

52

SYR-18/DDA-3558/AR/WASH/INGO/10958

WASH

TGH

53

SYR-18/DDA-3558/RA1/WASH/UN/8840

WASH

UNICEF

$250,000
$2,000,000

53
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ANNEX C

SHF ADVISORY BOARD
Stakeholder

Organization

Chairperson

Humanitarian Coordinator

NGO

Action Against Hunger- Spain (ACF)

NGO

International Medical Corps UK (IMC)

NGO

Fondazione Terres des Hommes Italia (TDH It)

SARC

Syrian Arab red Crescent (SARC)

UN

United Nations High Commissioner for Refugees (UNHCR)

UN

United Nations Children’s Fund (UNICEF)

UN

World Food Programme (WFP)

Donor

The Government of United Kingdom

Donor

The Government of Sweden

Donor

The Government of Netherlands

Donor

The Government of Germany

Donor

The Government of Norway

Donor

The Government of Spain

Donor

The Government of Belgium

Donor

The Government of Switzerland

OCHA

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
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ANNEX D

ACCRONYMS & ABBREVIATIONS
AAP

Accountability to Affected Population

PLW

Pregnant and Lactating Women

ACF

Action Against Hunger- Spain

PU-AMI

Première Urgence - Aide Médicale Internationale

ADRA

Adventist Development and Relief Agency

RC/RC

Red Crescent/Red Cross movement

BW

Blue Wing Foundation

RSRP

Rebuild Syria Reconstruction Program

CBPF

Country-Based Pooled Fund

RESCATE

ONG Rescate Syria

CP

Child Protection

SHF

Syria Humanitarian Fund

CPF

Common Performance Framework

SIF

Secours Islamique France

COOPI

Cooperazione Internazionale

TDH

Terre Des Hommes (Italy)

DORCAS

STICHTING DORCAS AID INTERNATIONAL

TGH

Triangle Generation Humantaire

EO

OCHA Executive Officer

UNDP

United Nations Development Programme

FAO

Food and Agriculture Organization of the United Nations

UNFPA

United Nations Population Fund

FCS

Funding Coordination Section

UN-HABITAT

United Nations Human Settlements Programme

GBV

Gender-based violence

UNHCR

United Nations High Commissioner for Refugees

GOPA

Greek Orthodox Patriarchate of Antioch and all the East

UNICEF

United Nations Children's Fund

GVC

Gruppo di Volontariato Civile

UOCA

Union of Charitable Associations in Damascus

HC

Humanitarian Coordinator

UNRWA

United Nations Relief and Works Agency for Palestinian
Refugees

HCT

Humanitarian Country Team

WASH

Water, Sanitation and Hygiene

HFU

OCHA Syria Humanitarian Financing Unit

WFP

World Food Programme

HELP

HELP e.V

WHO

World Health Organization

HRP

Humanitarian Response Plan

YBY

Yadan Biyad All for Special Needs

ICA

Al Ihsan Association in Tal Hamis

IMC UK

International Medical Corps UK

INGO

International Non-Governmental Organization

MEDAIR

MEDAIR

MSJM

Monastery Saint James the Mutilated

NFI

Non-food items

NGO

Non-Governmental Organization

NNGO

National Non-Governmental Organization

OCHA

Office for the Coordination of Humanitarian Affairs

OXFAM

OXFAM

PI

Performance Index
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ANNEX E

REFERENCE MAP

ANNEXES

WEB PLATFORMS
http://www.unocha.org/syria
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA PLATFORMS
https://www.facebook.com/UNOCHA.Syria/
http://twitter.com/OCHA_Syria
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