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FOREWORD
In 2019, the Syria Humanitarian Fund (SHF)

I also wish to express my sincere appreciation to

demonstrated its growing role in the collective
efforts of the humanitarian community to provide
critical, life-saving aid and protection to the most
vulnerable in Syria. I am pleased to report that it
was a record year for the SHF: it allocated the
largest value of funds since its inception – US$52.6
million – and also received its highest level of
funding to date, US$71.8 million, thanks to the
generosity of our donors. This enabled our partners
to reach 1.4 million women, men and children in
Syria with vital humanitarian assistance and rapid
support to families in desperate need of help.

SHF’s donors for their partnership and support.
Their
strong
commitment
continues
to empower the Fund and our partners to respond
to the highest priority needs on the ground.
In 2019, 70 per cent of their contributions were
received by June, which allowed early planning and
timely allocation. It is due to our donors that the
SHF is fast becoming one of the most important
tools we have to quickly reach more vulnerable
people with more equitable assistance, wherever in
Syria they may be.

In the past year, millions of vulnerable families in
Syria, already bearing the tragic impacts of nine
years of crisis, were forced to endure further
suffering. The strategic focus and flexibility of the
Fund meant that SHF could enable principled and
effective humanitarian assistance, when and where
needed. When nearly 70,000 IDPs, mostly women
and children, fled to Al Hol camp in a matter of
weeks, the SHF funded rapid responses to save
lives and support survivors. When families returned
to rebuild their lives in under-served areas,
including Ar-Raqqa, Deir-Ez-Zor, and Rural
Damascus, the SHF helped partners provide
interventions in clean water, nutrition, health and
education. When hostilities erupted in the NorthEast in October, SHF funding was critical for
humanitarian organizations to quickly begin urgent
operations to aid the displaced and the
communities hosting them.
This support would not have been possible without
the tireless efforts of our partners, the recipients of
SHF Funding – 29 national and international NGOs
and UN agencies over 83 projects – and sector
support staff, who serve with determination and
dedication. I am gratified to note that in 2019, in
total, 51 per cent of Funds allocated by the SHF was
to NGOs, up from 41 per cent the year prior.
Importantly, SHF funding to national NGOs – who
are the backbone of any humanitarian response increased by 11 per cent. Our investment in more
local actors also demonstrated our commitment to
prioritizing a localized and needs-based response,
and the value we place on our partners being close
to the people they serve.

I also wish to express my gratitude to the SHF
Advisory Board, for their strategic guidance, as well
as management support provided by the United
Nations Office for the Coordination of
Humanitarian Affairs (OCHA) in Damascus.
As we reflect on the shared achievements of the
SHF in the past year, we do so in the knowledge that
significant challenges are ahead. Millions of people
in Syria will continue to need humanitarian
assistance this year and beyond. It is my hope that
the SHF will build upon its current strength to do
even more not just to sustain communities across
Syria but enable them to thrive. I am counting on
our mutual resolve to continue to improve our
response, so that together, our vision to better
support the needs, rights and dignity of the crisisaffected people in Syria is realized.

IMRAN RIZA
Humanitarian Coordinator for Syria
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Living in the
camp made
me realize how
strong I am.
Umm Rasheed
SHF beneficiary
Photo: OCHA Syria

Location Caption text goes here.
Credit: OCHA/Phot
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2019 IN REVIEW
This Annual Report presents information on the achievements of the Syria
Humanitarian Fund during the 2019 calendar year. However, because grant
allocation, project implementation and reporting processes often take place over
multiple years (CBPFs are designed to support ongoing and evolving humanitarian
responses), the achievement of CBPFs are reported in two distinct ways:

Information on allocations for granted in 2019 (shown in blue).
This method considers intended impact of the allocations rather than achieved results
as project implementation and reporting often continues into the subsequent year and
results information is not immediately available at the time of publication of annual
reports.

Results reported in 2019 attributed to allocations granted in 2019
and prior years (shown in orange).
This method provides a more complete picture of achievements during a given
calendar year but includes results from allocations that were granted in previous
years. This data is extracted from final narrative reports approved between 1 February
2019 - 31 January 2020.
Figures for people targeted and reached may include double counting as individuals
often receive aid from multiple sectors.
Contribution recorded based on the exchange rate when the cash was received which
may differ from the Certified Statement of Accounts that records contributions based
on the exchange rate at the time of the pledge.

2019 IN REVIEW

HUMANITARIAN
CONTEXT
Humanitarian situation in 2019
In its ninth year, the conflict in Syria continues to
have a devastating impact on the lives of civilians,
resulting in mass population movements and
severely dysfunctional public infrastructure and
critical services. Half the population of Syria, an
estimated
11.7
million
people,
require
humanitarian assistance, of whom over 30 per
cent are children and 45 per cent are in acute need.
In early 2019, incidents of violence were reported
in Southern Syria, with Dar’a, Quneitra and Rural
Damascus Governorates affected. An estimated
2.8 million people were identified as requiring
humanitarian assistance with at least half of them
in areas of high severity of need. By April, 1.25
million people were displaced to parts of Southern
Syria, the vast majority of whom were seeking
shelter in Rural Damascus Governorate.
In North East Syria, a large-scale military operation
in Deir-ez-Zor resulted in the rapid displacement of
tens of thousands of families. The second wave of
major displacement occurred in October leading to
200,000 people fleeing the frontlines, mostly in the
first weeks of the crisis. In April 2019, hostilities
across North-West Syria, particularly Southern
Idleb, Northern Hama and Western Aleppo,
resulted in the displacement of over 630,000
people between May and August and large-scale
damage to public and private property and
infrastructure, such as health and education
facilities, markets.
Across Syria, critical civilian infrastructure such as
electricity and water networks have been
destroyed or damaged severely reducing the
capacity of services. Persistent disruptions to
water and electricity supply forces an over-reliance
on paid water trucking or generator services while
the economically vulnerable resort to unsafe water
sources and limited power, which affects their
basic right to equal health, education and
livelihood. Over 2019, only 46 percent of health
centers and 50 percent of public hospitals were
fully operational. At least two in five schools are
damaged or destroyed and over two million
children were out of school with a further 1.3
million at risk of dropping out.

Most sectors, including health and education face
dire shortages in qualified staff.
A rapid devaluation of the Syrian Pound (SYP), due
in large part, generated additional humanitarian
challenges by further eroding the financial
resilience of those near the poverty line. Between
January and December 2019, the national average
of exchange rate demonstrated a 43 per cent
depreciation. This has consequences for the
procurement of goods by SHF implementing
partners, especially due to fluctuations in market
prices and has raised challenges in maintaining
long term agreements with contractors and
suppliers.
Protection crisis
The current humanitarian needs and economic
fragility of the population has placed undue stress
on Syrians, particularly those with pre-existing
vulnerabilities
and
at-risk
communities,
exacerbating negative coping mechanisms, such
as child labour, reduced food consumption and
early or forced marriages. Sustained and largescale displacement has overstretched the capacity
of Internally Displaced Persons (IDP) camps and
forced people to seek shelter in inclement weather
conditions and hazardous environments, such as
open spaces and agricultural land, further
threatening their physical safety and well-being.
Communities have been decimated of people
leaving those who were unable to flee, such as the
elderly or disabled, exposed to further threats.
The humanitarian situation for returnees is
challenging due to limited or non-existent essential
services in these areas as well as the threat of
explosive contamination, hampering key
income-generating sectors, such as agriculture
and livestock farming.
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For returnees as well as those seeking seasonal
employment, the lack of civil documentation such
as birth and marriage certificates has negative
cascading consequences for families, as one
documentation issue becomes a barrier to
obtaining another. This affects their ability to
access public services such as health care,
education and livelihoods and their freedom of
movement, especially through checkpoints
/border crossings.
Displacement and returns
Syria remains one of the biggest displacement
crises globally, with at least 6.1 million people
displaced inside the country and 5.6 million Syrians
having fled to mostly neighboring countries. Over
half of all IDPs have now been displaced for more
than five years; almost 40 per cent of IDP families
have been displaced more than three times, with
numbers higher for IDPs in North West and North
East Syria.
Across the country the number of registered IDP
movements increased by 12 per cent as compared
to 2018, from 1.6 million to 1.8 million people.
Almost a third of the population of North West Syria
has been displaced since 1 December 2019, of
whom thousands have experienced multiple
displacements, due to indiscriminate violence or
the inability of overcrowded camps and host
communities to absorb them. In the North-East,
200,000 people were displaced due to the
escalation in October 2019. This is in addition to an
estimated 710,000 people displaced previously.
Over 90,000 displaced people remain in several
camps, the largest being the Al Hol camp in AlHasakeh Governorate which hosts more than
66,000 people, of whom 96 per cent are women and
children.
In 2019, the number of IDPs seeking shelter in sites
of last resort increased by 42 per cent compared
to 2018. Approximately 20 per cent of all IDPs now
reside in over 1,249 last resort sites, the vast
majority (970,000 IDPs) are concentrated in the
North-West. Women and children represent 80 per
cent of the population in these sites. Similarly,
women and children make up the vast majority in
the North-East IDP sites and makeshift
settlements in the North East, including AlHasakeh and Ar-Raqqa Governorates. Urban
centers host 87 per cent of IDPs compounding the
stress on often overstretched resources,
infrastructure, and services. Over 4.6 million IDPs,
representing 75 per cent of all IDPs in Syria, are

located in five out of Syria’s 14 Governorates- Idleb,
Rural Damascus, Aleppo, Damascus, and Lattakia.
The majority of them have been displaced for more
than five years. An estimated 8.8 million Syrians
live in communities where more than 30 per cent
of the population are IDPs or returnees, with
Lattakia, Jaramana, Atma, Dana and At Tall
amongst the most-affected areas.
In these
communities, displaced and host populations have
inadequate access to essential services, such as
access to, and options for, specialist health care
for vulnerable populations including children,
pregnant women and those with chronic, lifethreatening conditions. Additionally, vital socioeconomic activities that can enhance resilience in
communities, such as livelihoods opportunities are
also scarce for both host and IDP communities.
In 2019, half a million IDPs returned to their areas
of origin, primarily to Dar’a, Idleb and Aleppo
although humanitarian assistance is limited due
to security and access concerns or funding
limitations, discouraging major return movements.
Similarly,
in
areas
of
secondary
movement, population movements are generally
attributed to opportunities for seasonal work and
communities often live in unfinished or damaged
buildings in areas with little to no public electricity,
sewage networks, water supply, health or
education facilities.
The number of IDP return movements decreased
by two-thirds in 2019, from 1.4 million in 2018 to
494,000 in 2019. This downward trend is
associated with perceptions on security
conditions, limited livelihood and income
opportunities, debilitated infrastructure and
service availability in areas of return.
The number of self-organized spontaneous IDP
return movements in 2019 was estimated at
291,000 IDPs, with most returns concentrated in
Southern Dar’a Governorate (mostly to Dar’a and
districts) and North-Western Aleppo Governorate
(Jebel Saman sub-district). In addition, 96,253
refugees were estimated to have spontaneously
returned to various locations in Syria in 2019.

2019 IN REVIEW

Food insecurity
Over one million additional people were identified
as food insecure in 2019. An estimated 6.5 million
people in Syria were estimated to be food insecure
with a further 2.5 million people at risk of food
insecurity. Food prices at the end of 2019 were
eight times higher than pre-crisis levels, and at
their highest point since end-2016, when food
prices were ten times higher than pre-crisis levels.
The cost of an average food basket increased
between 17 and 75 per cent between January and
December of 2019. Vulnerable people are
compelled to adopt harmful coping mechanisms,
such as selling household assets, including
livestock, reducing food consumption and
reducing non-food expenses, such as health and
education. Increasing fuel prices, due to unreliable
transport and border restrictions or severe weather
conditions, endanger the resilience and long-term
sustainability of local market systems as well as
access to food on a community and household
level.

Humanitarian Response Plan 2019

11.7M

People in need

9M

People targeted

$

3.3 B

$1.9 B

Funding requirement

Funding received
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RESULTS REPORTED IN 2019

2019 IN REVIEW

ABOUT THE SYRIA HUMANITARIAN FUND
SHF basics
The Syria Humanitarian Fund (SHF) was
established in 2014 and it is a multi-donor
Country Based Pooled Fund designed to
mobilize and channel resources to support the
rapid and strategic delivery of humanitarian
assistance and strengthen partnerships with
local and international non-governmental
organizations.

What does the SHF fund?
The SHF covers priority gaps in the HRP,
including critical life-saving activities, such as in
protection, and in the areas that are the most
underserved and have high severity of needs.
The flexibility of the fund enables the SHF to
address unforeseen and new emergencies by
providing urgent humanitarian assistance to
worst-affected areas and populations.

The SHF is a humanitarian financing tool which
enables a timely, coordinated and effective
response and facilitates the broadening of
humanitarian space through better access and
varied partners. Through targeted allocations,
the SHF prioritizes life-saving projects and
integrated programming to cover critical
operational and needs based gaps. It also
strengthened humanitarian coordination and
leadership through collaborative programming
between local and international actors and
further
strengthened
accountability
mechanisms.

Who can receive SHF funding?
All organizations responding in Syria that have
successfully undergone due diligence checks
and OCHA capacity assessments are eligible to
apply for SHF funding. These include national
and
international
non-governmental
organizations United Nations agencies, and Red
Cross and Red Crescent Movements.

The SHF operates under the leadership of the
Humanitarian Coordinator (HC), within the
parameters of the Humanitarian Response Plan
(HRP), and in accordance with priorities
identified by the Humanitarian Country Team.
The HC is supported by an Advisory Board which
advises the HC on strategic and policy decisions
including the allocation processes and risk
management of the Fund as well as by the Syria
Inter Sector Coordination members (ISC). The
Advisory Board is comprised of representatives
from donors, UN agencies, international NGOs
and Syrian Arab Red Crescent (SARC).
The day-to-day management of the SHF is
managed by OCHA under the supervision of the
OCHA-Syria Head of Office.
The SHF delivers on its key objectives and is
managed in accordance with the Syria
Operational Manual developed from the global
guidelines.

The SHF aims to allocate funds to local or
national partners while also reinforcing those
partners who are best placed to deliver
prioritized activities in accordance with the
agreed strategy and humanitarian principles
Who sets the Fund’s priorities?
The HC, in consultation with the SHF Advisory
Board and upon recommendation by the ISC
members, decides on a predictable and flexible
model to quickly respond to critical
humanitarian needs. Sector coordinators in
cooperation with their sub national counterparts
and sector partners identify the sectors and
geographical areas that are prioritized, which are
reflected in individual allocation strategies.
How are projects selected for funding?
The SHF has two types of allocation modalities:
Standard Allocations:
Are issued twice a year based on the discretion
of the HC and are linked to the priorities of the
HRP. Funds are allocated early in the year for
projects included in the Syria HRP and around
mid-year when the HRP is revised. Funding
decisions are based on the allocation strategies
that focuses on highest priority needs
underpinned by vulnerability data and needs
analysis. The allocation strategies are
developed by the ISC, approved by the HC and
endorsed by the SHF Advisory Board. Project
proposals are prioritized and vetted within
sectors through Sector Review Committees
(SRC) and then recommended to the SHF
Advisory Board for endorsement and final
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approval by the HC.
Reserve Allocations:
These are intended for rapid, flexible and
unforeseen new emergencies or to address
unanticipated needs and gaps. The Reserve
allocations can also include individual projects
responding to urgent identified needs. Reserve
allocations are faster and more geographically
focused. All projects under reserve allocations
are cleared by the sector coordinators before

undergoing technical review and endorsement
and approval by the SHF Advisory Board and the
HC.
Who provides the funding?
The SHF is funded with contributions from
Member States but can also receive
contributions from individuals and other private
or public sources. Since its inception in 2014, the
SHF has received $226.3 million in
contributions.

2019 IN REVIEW
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DONOR CONTRIBUTIONS
CONTRIBUTIONS TIMELINE

Figure 1 figures in USD million

Contributions in Million USD

Utilization of Fund

Donors continued to demonstrate continued trust in
the Syria Humanitarian Fund, contributing $71.8
million between January and December 2019
augmenting the $19.3 million carried over from 2018
and $0.8 million in refunds. These generous
contributions allowed the SHF to support
humanitarian partners implementing urgent and lifesaving humanitarian activities in Syria.
Donor commitments and contributions in December
2018 and early 2019 enabled the Fund to quickly
allocate resources to respond to emergencies that
occurred in the first quarter of 2019. About 12 per
cent ($8.9 million) of funds received in 2019 were
available by the end of the first quarter and $4.2
million was used in the first reserve allocation for the
North East that mainly covered much needed
lifesaving humanitarian needs in Al Hol camp while
70 per cent of all contributions were committed by
the end of the first half of the year. Early and
predictable contributions are crucial as they assist
in planning, prioritizing and strategically utilizing
funds. Contributions received at the end of 2019
were critical for the first stages of planning for the
2020 response.
The SHF remained a pivotal and flexible tool in
addressing critical humanitarian needs in Syria. The
overall contributions to the Fund doubled in 2019 to
$71.8 million from $35.9 million in 2018. By the end
of
2019,
the
SHF
received
approximately three per cent of the total Syria HRP
funding as contributions.

.
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Donor trends
Since the inception of SHF in 2014 until 2019,
the SHF has received contributions worth
$226.3 million from 21 donor countries. Over
the years, the number of donors has increased
significantly from five in 2014 to 17 in 2019.
Most of the SHF donors are based in Beirut in
Lebanon and Amman in Jordan. The top five
donors since 2014 are: Belgium ($38m),
Netherlands ($36.5m), United Kingdom
($31.1m), Norway ($29.3m) and Sweden
($21.6).
In addition to the top five donors, other
donors continue to support SHF including,
Denmark
($17m)
Germany
($11m),
Switzerland ($10.4m), Spain ($7m), South
Korea ($2m), Jersey ($2.4m), Luxembourg
($1.9m), and Iceland ($1m).
DONORS WITH MULTI-YEAR FUNDING

Canada
Qatar
Sweden
United Kingdom
in US$ million

2.82
1.50
22.14
21.22

2019-2020
2018-2019
2016-2020
2018-2019

SHF has also expanded its donor base with
new donors Canada ($7m), Italy (2.1m), Qatar
(1.5m) and Japan (0.4m). Japan and Italy
made their first contributions to the SHF in
2019.
In 2019, the SHF contributions doubled from
$35.9 million in 2018 to $71.8 million in 2019.
Despite the complex operating environment,
SHF activities reached new geographic areas,
including areas that had shifted control
significantly expanding the area of coverage
for humanitarian activities in Syria. Funds
were strategically allocated based on the
needs identified within the parameters set in
the HRP while retaining the flexibility to
respond to emergency needs.
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Donor trends

2019 IN REVIEW

19

20

SHF 2019 ANNUAL REPORT

ALLOCATION OVERVIEW
Lifesaving, coordinated and effective response
The SHF continued to build a funding structure that
focused
on
responding
to
deteriorating
humanitarian conditions, including of the
displacement of 70,000 people to Al Hol, Areesha,
and Al Roj camps in Al-Hasakeh Governorate and
Mahmoudli camp in Ar-Raqqa in March 2019. In
addition, the SHF continued to respond to the urgent
needs of IDPs and host communities in other camps
and collective shelters in North East Syria.
Three reserve allocations were launched in March,
April and November 2019 all targeting the North East
of Syria in particular Al-Hasakeh Governorate with a
total value of $25.2 million. The three allocations
targeted IDPs that were living in the camps,
collective shelter as well as among the host
communities.
Alignment with the Syria HRP
One standard allocation targeted the Southern
Syrian Governorates of Da’ra, Quneitra and Rural
Damascus, including East Ghouta and was issued in
September 2019 for $22.1 million, mainly targeting
IDPs and returnees in the sectors of Health,
Education, Shelter/NFIs, Food and Agriculture,
WASH and Protection. A further $3.1 million was
allocated to NNGO projects in Homs, Aleppo, Hama
and Al Qamishli under Health, Education and Shelter
and NFI projects. Areas targeted by the standard
allocation in Southern Syria had experienced a shift
in control and experienced a high presence of
vulnerable IDPs and returnees who had lost their
personal belongings and required basic life
enhancing services to start their lives.
Activities prioritized in the standard allocation
aligned with those in the Humanitarian Response
Plan (HRP), most notably urgent needs of, and gaps
in service for, IDPs and returnees living in these
areas. The allocation was a platform for a unified
effort following shifts in control to access these
three governorates through sustained and
comprehensive programming by the Food Security
and Agriculture, Education, Health, NFI, Protection,

and WASH sectors providing time-critical and lifesustaining
support.
This
allocation
also
strengthened support for vulnerable communities
including women and girls through Gender-Based
Violence (GBV) and reproductive health projects and
specific programming for people with disabilities.
The Syria Humanitarian Response Plan (HRP) serves
as an overarching framework for allocating SHF
resources in 2019. Specifically, the Fund supported
three HRP strategic objectives:
Strategic Objective 1: Provide lifesaving and lifesustaining humanitarian assistance to the most
vulnerable people with emphasis on those in areas
with high severity of needs. The three reserve
allocations for the North East particularly the
response to Al Hol Camp fulfilled this objective by
providing much needed health facilities mainly
primary health care and WASH assistance that
included provision of water and sanitation facilities
to about 70,000 IDPs.
Strategic Objective 2: Enhance the prevention and
mitigation of protection risks and respond to
protection needs through supporting the protective
environment in Syria, by promoting international law,
International Humanitarian Law (IHL), International
Human Rights Law (IHRL) and though quality,
principled assistance. All SHF allocations in the
north-east (Al Hasakeh) and southern Syria (Dar’a,
east Ghouta and Quneitra) had dedicated protection
projects
covering
gender-based
violence,
psychosocial support among other targeting most
women and children.
Strategic Objective 3: Increase the resilience of
affected communities by improving access to
livelihood opportunities and basic services,
especially amongst the most vulnerable households
and communities. Towards meeting this objective,
SHF funded agricultural projects through the
standard allocation in Dar’a, Rural Damascus and
Quneitra Governorates to support local farmers in
boosting food production.

2019 IN REVIEW

The SHF continued to operate in an inclusive and
transparent mechanism in the Syria humanitarian
landscape, promoting collective response and
partnership diversification through engagement of
with multiple stakeholders in its decision-making
processes. One donor field visit was conducted in
December 2019 to an education project by ADRA in
Quneitra. The donors who visited the SHF project
were Norway, Switzerland, and Belgium.
All project review committees included INGOs,
NNGOs and UN agency representatives in the
selection of all funded projects. Sector coordinators
are an integral part of the decision-making process
for allocations and are supported by their national
sub-sector
counterparts
from
different
governorates.
The collective participation and
leadership of the Syria sector system enabled the
prioritization of SHF strategies that were presented
to the HC and the Advisory Board for endorsement.
The sector coordinators also provided technical
inputs into all project reviews and selection
processes reinforcing an integrated approach
across sectors and fostering a collaborative intersector environment with a diverse set of partners
The SHF continued to leverage the distinct
comparative advantages of its national and
international partners by targeting qualified NNGOs
with diverse technical portfolios and presence on the
ground to access funding, facilitating responsive
and appropriate humanitarian interventions. In
2019, the SHF increased the partnership portfolio of
NNGOs from six percent in 2018 to 17 percent in
2019 in a concerted effort to adopt sustainable,
localized programming modalities. Towards this
approach, 17 per cent of programmed resources
($12.3 million) were allocated to NNGOs, 34 per cent
(approximately $15 million) to INGOs and 49 per
cent to UN agencies (approximately $25.4 million).
Additionally, NNGOs received about $8.76 million
indirectly as sub-grants from UN agencies and
INGOs. Projects worth $3.1 million were
recommended for funding in 2018, were cleared and
implemented in 2019 indicating the clearance delays
NNGO partners experienced.
In 2019 only, 17 projects were cleared by the
authorities and 4 were still pending clearance by 31
December 2019.
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2019 ALLOCATIONS

Amount

Category

Timeline

$4.2M

Reserve Allocations

February 2019

$7.7M

Reserve Allocations

March 2019

$24.3M

Standard Allocation

August 2019

$12.1M

Reserve Allocation

November 2019

$3.1M

Previous Year NNGO
projects approved in
2010

June 2019

$1.2 M

Standalone Reserve
allocations

September 2019
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ALLOCATION BY TYPE

PEOPLE WITH DISABILITY TARGETED in 2019

Type a message

RTNER TYPE

ALLOCATIONS BY STRATEGIC
FOCUS

PEOPLE TARGETED in 2019

S01 Provide life-saving humanitarian assistance
S02 Enhance the prevention and mitigation of protection
S03 Increase the resilience of affected community households

Calculation of beneficiaries is
based on max figures to avoid
double counting hence leading
to variations in some instances

SUB-GRANTS BY PARTNER

RTNER TYPE

2019 IN REVIEW

GENDER MARKER PROJECTS
Youth
Adolescent girls at risk of early or forced marriage.
Male youth requiring safe and appropriate
livelihood opportunities.
Elderly
Specific approaches to humanitarian services and
structures, including appropriate access, safety
and assistance conditions.

SHF contribution to gender equality
In 2019, the new Gender with Age Marker (GAM)
was adopted and incorporated in -the Grant
Management System (GMS). Sector partners went
through a series of orientation workshops on how
to utilize the new marker during project design and
implementation as a self-assessment tool.
In 2019, 70 per cent of SHF projects contributed
significantly to gender equality with a score of
either three (25 projects, $17m) or a score of four
(49 projects, $31 million).
SHF partners continued to mainstream gender and
age in activities where services were tailored to the
specific needs of women, men, boys and girls. In
addition, partners prioritized the following
population groups:
Children
Unaccompanied or separated from their families
Engaged in child labour
Residing with older or disabled caregivers
Residing in crowded spaces (collective centres,
with host families) and at a greater risk of domestic
violence.

Women and girls
Particular risks, including harmful survival
mechanisms (e.g. early marriage and Sexual
Exploitation and Abuse).
Unaccompanied girls and survivors of violence
require targeted attention.
Specific security needs, including in camp and
collective shelter sites where they may be more
susceptible to violence in crowded spaces like
collective centres and aid distribution sites.
Access to services, health, WASH facilities
including for pregnant and lactating women.
TARGETED PEOPLE WITH DISABILITY
Brief on humanitarian situation of people with
disabilities.
After nine years of continues conflict, Syria has
experienced an increase in hostility induced
injuries coupled with decreased availability of
specialized health care services. This has resulted
in increased rates of disability in areas such as
Rural Damascus, Al- Hasakeh, Homs and Ar Raqqa
Governorates.
SHF support to people with disabilities
SHF partners continued to promote key
humanitarian principles by ensuring that three
percent of people targeted were those with
disabilities and that they were an integral selection
criterion for beneficiaries. For example, SHF WASH
projects in camps included facilities catering for
people living with disabilities. In addition, SHF
funded the United Nations Mine Action Service
(UNMAS) for detection and clearing of explosive
ordinance in North-East Syria to avoid further risks
in vulnerable communities.
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ERC’s Strategic Steers
In 2019, the Under-Secretary-General for
Humanitarian Affairs and the Emergency Relief
Coordinator, Mr. Mark Lowcock, identified four
priority areas that are often underfunded and lack
the appropriate consideration during the allocation
of humanitarian funding.

Support for women and girls, including tackling
gender-based violence, reproductive health
and empowerment
Programmes targeting disabled people
Education in protracted crises

These four priority areas were duly considered
when selecting lifesaving needs in the allocation
processes of SHF.

SHF funded 13 protectionfocused projects including g
ender-based violence (GBV)
for a total fund of $ 7.5 million
to
provide
care
and
assistance to about 76,400
women, men, girls and boys
in Deir ez Zor, Al-Hasakeh,
Dará, Quneitra and Rural
Damascus. This is a steep
increase from $0.9 million funds in protection sector
in
2016.
In addition, the diversity of protection-oriented
services
grew wider in terms of types and
geographic coverage and include: establishment of
community centres that provided case management
and referrals, child protection (CP), prevention and
protection of sexual & gender-based violence (SGBV),
community mobilization, and psychosocial support
(PSS), establishment of women and girls’ safe
spaces particularly GBV integrated services,
awareness raising and empowerment sessions. In
addition, GBV/Reproductive Health mobile teams
expanded their outreach to communities in need as
well as provided mine risk education (MRE).

Other aspects of protection

There has been a significant
increase in funds to
education projects, from $3
million in 2016 to $7.5
million in 2019, accounting
for 14.3 percent of total
allocated
in
2019.
A total of 13 education
projects were funded in
2019 and benefitted 500
teachers as well as 9,100 school-aged children
including 3,100 boys and 6,000 girls. Education
projects were in areas that witnessed significant
level of violence and destruction. SHF supported
repair to partially damaged schools that were
structurally sound. The school projects are in
proximity to where children live and reduced
walking to schools and this reduced dropout rates
as well as overcrowding in already functional
schools.

2019 IN REVIEW
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FUND PERFORMANCE
The SHF measures its performance against a management tool that
provides a set of indicators to assess how well a Fund performs in
relation to the policy objectives and operational standards set out in the
CBPF Global Guidelines. This common methodology enables
management and stakeholders involved in the governance of the Funds
to identify, analyze and address challenges in reaching and maintaining
a well-performing CBPF.
CBPFs embody the fundamental humanitarian principles of humanity,
impartiality, neutrality and independence, and function according to a set
of specific principles: Inclusiveness, Flexibility, Timeliness, Efficiency,
Accountability and Risk Management.
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PRINCIPLE 1

INCLUSIVENESS
A broad range of humanitarian partner organizations
(UN agencies and NGOs) participate in CBPF
processes and receive funding to implement projects
addressing identified priority needs.

1.Inclusive governance
The Advisory Board has a manageable size and a
balanced representation of CBPF stakeholders.
Target
Composition of the board to be 12 representative
members.
Results
The Advisory Board reflected a range of stakeholders,
however, presentation by National NGOs will be
considered in 2020. Several approaches were adopted
to engage with NNGOs, and the response has been
positive as more NNGOs are showing interest in the
Advisory Board.
COMPOSITION OF ADVISORY BOARD

2 Inclusive programming
The review committees of the Fund have the
appropriate size and a balanced representation of
different partner con-stituencies and cluster
representatives
Target
Balanced committees of at least two members each
from the UN, INGOs NNGOs, OCHA sector
coordinator,
and
other
stakeholders
(Gender/protection advisors).
Results
Most of the 2019 technical and project review
committees consisted of at least One NNGO, two UN
agencies, two INGOs, OCHA representing the SHF
fund management and the sector coordinator as
technical support. The sector coordinator chaired
both technical and strategic review committees. Due
to the lack of a gender specialist in 2019, the SHF
requested the support from a gender specialist within
OCHA, and the Gender-Based Violence sub-sector
coordinator also supported by evaluating crosscutting issues in multi-sector responses.
REPRESENTATIVES IN THE COMMITTEE

Analysis
The Advisory Board
reflected a range of
stakeholders, however, representation by National
NGOs (NNGOS) was still comparatively low. Several
approaches were adopted to engage with NNGOs, and
the response has been positive although progress
may be slow due to the
large number of NNGOs
registered in Syria.
Follow up actions
Efforts will be made to continue encouraging NNGO
representation on a rotational basis on the Advisory
Board, such efforts will be through dedicated outreach
and information dissemination on SHF through
partners.

Analysis
The composition of the review committees was
inclusive and consisted of all key stakeholders in the
humanitarian response although the NNGOs were
less represented than other groups, due to the overall
lack of participation in the coordination structures
within the SHF Advisory Board. Increasingly, NNGOs
are becoming part of the coordination mechanism
and are also taking interest in participating in SHF
review committee processes. This resulted in an
increased interest by NNGOs to participate in SHF
activities including applying for grants. Compared to
previous years where some committees did not have
NNGO representation, in 2019 all committees were
represented with full engagement in review and
decision-making processes in all allocations.

FUND PERFORMANCE

Follow up actions
There is need to continue advocacy and encourage
NNGOs to increase participation in the review
committees to represent their interest and foster
inclusiveness and transparency in the review
processes. The key to this initiative is through
increased participation of NNGOs in the overall sector
coordination structures in the country, including the
SHF Advisory Board.

3 Inclusive implementation
CBPF funding is allocated to the best-positioned
actors, leveraging the diversity and comparative
advantage of eli-gible organizations.
Target
60 percent SHF funding to be channeled through
NGOs (INGOs and NNGOs)
Results
48 percent of funding awarded to the UN and 52
percent to NGOs (INGOs and NNGOs).
Analysis
The SHF has increased funding to NNGOs by 11 per
cent in 2019 compared to the previous year. In
addition to the $25 .4 million grants allocated to UN
agencies, $9 million of the grants went to NNGOs and
increased coverage of the NNGO partners. This
increase can be attributed to training initiatives
undertaken by the SHF team to help NNGOs
understand SHF rules and guidelines and enabled to
apply for funding. This was combined with a
significant improvement in access for the nongovernment organization in general, resulting in faster
approval process from the government. Additionally,
NGO partners reported that SHF funding played a
significant part in leveraging access to some areas
such as Deir-Ez-Zor and Al-Hasakeh in the North East.
In total, funding awarded to NGOs increased from 41
per cent in 2018 to 52 per cent in 2019, due to these
enabling factors.
Follow up actions
Under the leadership of the Humanitarian Coordinator,
advocacy on access and humanitarian space will be
strengthened to provide rapid, life-saving assistance
to underserved, high severity and hard-to-reach areas.
Additionally, the Humanitarian Country Team (HCT)
and Area Humanitarian Country Teams (AHCT) will
continue to advocate for more efficient and
centralized project clearance procedures with the
government towards timely project implementation.
Further capacity building and localization strategies
will be developed to ensure that more eligible NNGOs
are awarded with funding.

4 Inclusive engagement

Resources are invested by OCHA’s Humanitarian
Financing Unit (HFU) in supporting the capacity of
local and national NGO partners within the scope of
CBPF strategic objectives.
Target
20 percent of NNGOs targeted for capacity building
initiatives within the scope of SHF.
Results
Of 45 NNGOs registered to access the SHF funding,
25 were trained on various topics in different
governorates that included Damascus, Aleppo, Homs,
and Rural Damascus. This represents a 56 percent
achievement against what was planned.
The training also included NNGOs that had not yet
been eligible for funding from the SHF, with the aim of
increasing the partner base in the coming years. The
table below shows the trainings that were conducted
throughout 2019 using various methodologies such
as coaching clinics, one to one engagements and
workshops.
Type of training

TRAINING
S

Number of
Trainings

Financial reporting

2

Proposal writing

4

Budget development

3

SHF rules and
guidelines

1

Analysis
Efforts were scaled up to build capacity of national
NNGOs using various training methodologies that
included workshops and coaching clinics in various
topics. Out of the 45 NNGOs registered under SHF, 25
NNGOs (56 percent) were trained in the year and this
led to a rise in the number of NNGOs accessing grants
from six per cent in 2018 to 17 per cent in 2019.
Follow up actions
SHF will continue to use all available methodologies
to help NNGOs improve their institutional and
programming capacity in order to access the Fund.
Training sessions will be decentralized with increased
frequency in the field offices, to ensure coverage of
partners located in different governorates.
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PRINCIPLE 2

FLEXIBILITY
The programmatic focus and funding priorities of
CBPFs are set at the country level and may shift
rapidly, especially in volatile humanitarian contexts.
CBPFs are able to adapt rapidly to changing priorities
and allow humanitarian partners to identify
appropriate solutions to address humanitarian needs
in the most effective way.

5 Flexible assistance
CBPF funding for allocated cash assistance.
Target
Up to 10 percent of SHF funding dedicated to cash
programmes or cash assistance.
Results
0ne per cent funding was allocated to flexible cash
assistance through UNRWA (The United Nations
Relief and Works Agency for Palestine Refugees in the
Near East). Flexible cash assistance was provided to
Palestine refugees for winterization under Shelter and
NFIs sector to help determine their needs at the
household level within the defined sector guidelines.

6 Flexible operation
CASH TRANSFER PROGRAMMING
1 project (Agency: UN, Sector:
Shelter/NFI, Conditionality:
Unrestricted)

Analysis
Of the $52.6 million allocated in 2019, close to $0.5
million was allocated to cash programming for
Palestine refugees. Due to the complex operating
environment in Syria and persistent emergencies in
2019, in-kind assistance was adopted as a preferred
modality by almost all partners. Data collection has
been limited, while organizational capacity to deliver

cash assistance needs to be improved along with the
search of different modalities for cash assistance.
Follow up actions
Advocacy at the HCT level for cash programming is
continuing. The SHF will explore more opportunities
and guidelines for unconditional cash programming,
capitalizing on the support of the Cash Working Group
and technical experts, such as the Cash Advisor.

6 Flexible operation
CBPF Funding supports projects that improve the
common ability of actors to deliver a more effective
response.
Target
CBPF funding supports an enabling operational
environment through funding allocated to common
services.
Results
No funding was allocated to common services in
2019 as all allocations were based on priority needs
and prevailing gaps.
Analysis
The SHF did not support any common delivery
humanitarian assistance in 2019 as most of the
activities were funded through other mechanisms.
Furthermore, the SHF focused on high priority needs
that had gaps in funding and required more support.
Follow up actions
In the coming year, the SHF will continue to explore
opportunities to improve enabling programmes and
strategic support services for partners to deliver
humanitarian services.
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PRINCIPLE 2

FLEXIBILITY
7 Flexible allocation process
CBPF funding supports strategic planning and
response to needs identified in the HRP and sudden
onset emergencies through the most appropriate
modalities.
Target
80 per cent funding to cover HRP needs under the
standard allocation modality and 20 per cent under
reserve allocation modality to cover critical gaps in
sudden-onset emergencies.
Results
52 per cent of funding was allocated through standard
allocations, in line with the 2019 HRP, and 48 percent
was allocated for sudden onset emergencies as
reserve allocations.
ALLOCATION TYPE BY REGION

was issued in the November 2019 to support at-risk
populations, particularly returnees and IDPs.
Follow up actions
The SHF will continue prioritization that 80 percent of
funding responds to the HRP priorities and 20 percent
for unforeseen emergencies, while remaining flexible
to the context and humanitarian situation on the
ground in responding to the humanitarian needs.

8. Flexible implementation
CBPF funding is successfully reprogrammed to
address operational and contextual changes.
Target
Review and process of project revision requests
within 10 working days of submission
Results
71 project revisions and 43 no-cost extension
requests processed within 10 days of submission
NUMBER OF REVISIONS IN 2019

Analysis
Reserve allocations scaled up from targeted 20 per
cent to 48 per cent to cover the unprecedent and
unforeseen life-saving programming arising from
various humanitarian emergencies through the year.
Three reserve allocations, totaling $25 million, were
granted, in February, April and November 2019. All
three reserve allocations were in response to
humanitarian crises arising from the humanitarian
needs in North East Syria, with the first and second
reserve allocations focusing on IDPs in Al Hol camp
and other displacement sites across Al-Hasakeh
governorate. The last reserve allocation in November
was launched in response to the military offensive,
Operation Peace Spring, that drove thousands of
people from their homes in North East Syria. One
standard allocation of $27 million was done targeting
urgent humanitarian needs in Southern Syria (Dar’a,
Quneitra, Rural Damascus and East Ghouta)

Analysis
No cost extensions comprised 35 per cent of all
revisions, while 19 per cent were budget revisions, 17
per cent were changes to the target beneficiary and
14 per cent were changes to the location of activities.
Most revisions were requested due to the dynamic
and complex operational environment. Implementing
partners reported procurement and programmatic
delays resulting in a longer duration for project
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implementation. Procurement delays were mostly
caused by the exchange rate fluctuations and the
inflation of the Syrian Pound leading to a fluctuation
in the prices of goods and services. Delays in program
implementation have been reported as a result of
longer period of clearance and approval from the
authorities.
Follow up actions
Advocacy for an efficient approval process will be
crucial in ensuring the timely implementation of lifesaving projects. Under the guidance of the HCT, the
SHF team, partners and the Advisory Board will also
undergo continuous review of financial situation to
anticipate any revision to be processed.

FUND PERFORMANCE

Syria Humanitarian
Fund provides health
services for families
It is early morning when Nahed and her son Louai
arrive at the health centre in Breiqa village, western
Quneitra. “We walked for an hour to reach the clinic,”
says Nahed.
The pregnant mother and her son, who is 10 years old,
arrived after walking from their home, in Rasem AlHalabi, where there are no health facilities. Later this
morning, the pediatrician prescribes medicines and
vitamins for Louai to recover from a respiratory
infection. “I can’t afford to pay for private clinics,” says
Nahed. “I don’t know what would happen to us if this
health centre wasn’t here.”
OCHA estimates the current population of Quneitra
Governorate at 105,000 people, compared with 90,000
before the crisis in 2011. Towards the end of 2014 and
throughout the first half of 2015, non-State armed
groups (NSAGs) gained control of significant areas of
Dar’a and Quneitra, leading to the displacement of
thousands. Host communities and displaced families
had limited access to humanitarian assistance and
essential services. By mid-August 2018, the
Government of Syria had regained control of areas in
Quneitra, Dar’a and As-Sweida previously held by
NSAGs.
Displacement, depletion of financial resources,
decimated infrastructure and lack of essential
services have added to the daily struggles of families.
The Syria Humanitarian Fund (SHF), through its
implementing partner the United Nations Population
Fund (UNFPA), and in sub-partnership with the
Circassian Charity Association, supports a project in
Quneitra that provided more than 19,000 children and
mothers with life-saving health-care services. The
Breiqa health centre, where Nahed has taken her son,
includes pediatric and gynecology clinics and
provides free consultations, treatment and medicines.

Figure 2: Nahed and her son, Louai, receive health-care
services in a centre supported by the Syria Humanitarian
Fund. Credit: OCHA Syria

About 25 km away from Breiqa village is Khan
Arnabeh town, which hosts about 25,000 people.
There, like in Breiqa, the situation of families is
deteriorating, more than nine years into the Syria
crisis. To respond to needs, the SHF provided funding
for the World Health Organization (WHO) and partner,
the NGO Syria Pulse, to support a mobile clinic that
provides health services for children and mothers in
the town.
Sisters Sham, 8, and Joud, 9, have come with their
mother to the pediatrician in the mobile clinic in Khan
Arnabeh. “My daughters suffer from loss of appetite,
cold and fever,” says their mother, Khawla. Four years
ago, Khawla and her family fled the violence in their
hometown, Deir-ez-Zor. “We never returned because
we were told that our house was completely
destroyed,” says Khawla.
Sham and Joud are among some 34,000 people who
will receive free medical treatment, as well as
consultations and health care, provided by WHO and
funded by the SHF through fixed centres and mobile
clinics in Quneitra.

Figure 3: Sham (left), 8, and Joud (right), 9, during a
medical consultation in a mobile clinic supported by the
Syria Humanitarian Fund. Credit: OCHA Syria
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PRINCIPLE 3

TIMELINESS
CBPFs allocate funds and save lives as humanitarian
needs emerge or escalate

9 Timely allocation
CBPFs allocation processes have an appropriate
duration.
Target
The average duration of standard allocations is 42
days. The average duration of all reserve allocations
is 20 days.
Results
On average, standard allocations were processed in
33 days and reserve allocations in 24 days.
Milestones

Category

2017

2018

2019

From allocation
closing date to HC
signature of the
grant agreement

Standard
Allocations

57

25

33

Reserve
Allocations

33

16

24

Analysis
Over the past three years, the Fund has continued to
process allocations faster than planned, due to an
improvement in the quality of submissions from
partners, and increased capacity within the HFU.
Follow up actions
The increase in HFU capacities through additional
national and international recruitments will enhance
SHF processing of all allocations

10 Timely disbursements
Payments are processed without delay.
Target
The timespan from when the Executive Officer signs
the proposal to the first payment is 10 days.
Results
Average number of days for standard allocations: Six
days
Average number of days for reserve allocations: Three
days
The average number of days was six days for the
standard allocation and three days for the reserve
allocation.
AVERAGE WORKING DAYS OF PAYMENT
PROCESSING

Analysis
On average all payments were completed within the
10 days stipulated in the guidelines. For reserve
allocations, payments were done in three days to
ensure a quicker and faster response.
Follow up actions
OCHA CBPF section and HFU will continue to maintain
timely disbursements to ensure partners receive
grants on time, by addressing bottlenecks in the
process.
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PRINCIPLE 3

TIMELINESS
11 Timely contributions
Pledging and payment of contributions to CBPFs are
timely and predictable.
Target
Two thirds of the annual contributions were
committed by the first half of the year.
Results
70 per cent of contributions were received before the
end of June 2019.
CONTRIBUTIONS TIMELINESS

Analysis
By mid-year, 70 per cent funding was received,
enabling proper planning for the reserve allocations,
particularly in response to the emergencies in North
East Syria. These early contributions were facilitated
by advocacy through the Advisory Board, donors and
continued investment and engagement in the donor
community.
Within
three
months
of
the
announcements, 96 per cent of all pledges were
received.
Follow up actions
HFU will advocate for predictable funding especially at
the beginning of the year to allow advance planning,
particularly for the standard allocations. Such
contributions will also allow the Fund to respond
rapidly to unpredictable and sudden emergencies.
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PRINCIPLE 4

EFFICIENCY

Management of all processes related to CBPFs
enables timely and strategic responses to identified
humanitarian needs. CBPFs seek to employ effective
disbursement mechanisms, minimizing trans-action
costs while operating in a transparent and
accountable manner.

ALLOCATION BY HRP STRATEGIC OBJECTIVES

12 Efficient scale
CBPFs have a significant funding level to support the
de-livery of the HRP.
Target
SHF allocations amount to 15 per cent of HRP funding
received.
Results
SHF allocations amounted to three per cent of
received HRP funding in 2019.
Analysis
The three per cent reported only reflects the SHF
contributions to the Syria HRP. This does not, include
the Syria Cross Border Fund which contributes a
further six per cent, bringing the total to nine per cent
funding achieved against the Syria HRP. For 2019, this
demonstrates a two per cent increase in the target
against the HRP as compared to 2018.
Follow up actions
Resource mobilization strategies will be reviewed to
increase outreach and fundraising initiatives to fulfil
Grand Bargain commitments as well as reinforce the
criticality of SHF and its coordinated approach in
strategically channeling funds towards humanitarian
protection and assistance programming.

13 Efficient prioritizations
CBPF funding is prioritized in alignment with the HRP.
Target
At least 80 per cent of the value of funded projects is
linked to HRP projects

Results
100 percent of the funded projects responded to HRP
strategic objectives in 2019.
$29.5 million SHF funding covered the first HRP
strategic objective, $4.8 million the second and $18.3
covered the third.

S01 Provide lifesaving humanitarian assistance
S02 Enhance the prevention and mitigation of protection
S03 Increase the resilience of affected community households

Analysis
The three main strategic objectives within the HRP
were achieved with 56 per cent of funding
contributing to the provision of lifesaving
humanitarian assistance, 35 per cent to increasing
the resilience of affected community households
and nine per cent to enhancing the prevention and
mitigation of protection. The focus for 2019 was on
life-saving interventions in areas affected by
hostilities and with high severity or vulnerability
indices. Some protection sector activities were
embedded and mainstreamed as cross-cutting
objectives instead of being implemented as
standalone projects.
Follow up actions
The Fund will continue to align with the HRP
objectives mainly through standard allocations while
maintaining the flexibility to respond to unforeseen
needs through reserve allocations.
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PRINCIPLE 4

EFFICIENCY

14 Efficient coverage

CBPF funding reaches people in need.
Target 100 percent of targeted people in need have
reportedly been reached
Results 100 percent of people targeted were reached,
data is disaggregated by gender and age groups.
PEOPLE TARGETED AND REACHED BY GENDER AND
AGE

15 Efficient management
CBPF management is cost-efficient and context
appropriate.
Target
HFU operations costs (execution of cost-plan)
account for less than five per cent of overall utilization
of funds (allocations + operations costs)

Results
One percent of the SHF budget went to HFU direct
costs.

CONTRIBUTIONS
EXPENDITURE

Analysis
A total of 1.4 million individuals have been reached
through standard and reserve allocations in 2019, with
female IDPs representing the majority reached. This
generally indicates the demographics of IDPs which
consists mainly of women and children for example in
Al Hol camp and in other camps and collective
shelters.
Follow up actions
The SHF will continue advocating for the delivery of
humanitarian assistance to all people in need. In
particular, more focus will be given to the needs of
extremely vulnerable individuals such as elderly
people, people living with disabilities, female-headed
households and children.

AGAINST

TOTAL

HFU

Analysis
Of the $52.6 million allocated in 2019, the SHF
management cost was one per cent, indicating that
most of the funds are directly benefiting the
population in need.
Follow up actions
The HFU will continue to ensure quality assurance
in the management of the Fund.
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PRINCIPLE 4

EFFICIENCY
16 Efficient management
CBPF management is compliant with management
and op-erational standards required by the CBPF
Global Guidelines.
Target
The SHF annual report and allocation papers are
compliant with global guidance documents.
Results
The SHF 2019 standard and reserve allocation papers
are compliant with management documents as
required by the CBPF Global Guidelines. All guidance
such as the Operational Manual, SHF Strategy and
Common Performance Framework were updated
accordingly. The SHF Operational Manual and the
strategy were updated in June 2019.
Analysis
All Fund documents that include the Syria
Humanitarian Fund Operational Manual, Risk
Management Framework and the Common
Performance Framework were reviewed in line with
the operational context to ensure relevancy and
effectiveness as per CBPF global guidelines.
Follow up actions
HFU will continue updating all Fund documents to
ensure compliance and adaptability to the dynamic
context in Syria.
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PRINCIPLE 5

ACCOUNTABILITY AND
RISK MANAGEMENT

CBPFs manage risk and effectively monitor partner
capacity and performance. CBPFs utilize a full range
of accountability tools and measures.

Follow up actions
The SHF will continue to raise awareness on AAP
in order to improve the quality of programming
throughout the project cycle, including during

17 Accountability to affected people

trainings, project reviews, implementation, direct

CBPF funded projects have a clear strategy to
promote the participation of affected people.
Target
All proposals had a mandatory requirement on a
specific component on accountability to affected
populations (AAP). All monitoring missions included
consultations with beneficiaries.
Results
Up to 91 per cent of SHF projects funded in 2019 had
varying aspects of AAP that included consultations of
relief aid packages and involvement in the design of
planned humanitarian response.
ACCOUNTABILITY OF AFFECTED PEOPLE

Analysis
Of the 32 projects, 29 incorporated aspects of AAP by
ensuring beneficiaries needs were accounted for from
the review and selection of projects to monitoring and
feedback mechanisms. Of the 29 projects, 14
demonstrated concrete aspects of engagement with
communities in their programming while 15 projects
had partial aspects of AAP.

and remote monitoring.
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PRINCIPLE 5

ACCOUNTABILITY AND
RISK MANAGEMENT

CBPFs manage risk and effectively monitor partner
capacity and performance. CBPFs utilize a full range
of accountability tools and measures.

18 Accountability and risk management for
projects
CBPF funding is appropriately monitored, report-ed
and audited.
Target
100 per cent compliance with the operational
modalities, as per OCHA assurance dashboard (may
not be applicable for audits falling outside of the
reporting timeframe).
Results
100 per cent compliance was achieved in project
monitoring, financial spot- checks, final narrative and
financial reports. The audit of 54 per cent of projects
were completed and 37 per cent are undergoing audit
at the time of reporting.

Analysis
In 2019, 79 out of the 61 required projects were
monitored through field visits by the SHF monitoring
teams in field offices, third party monitors and OCHA
management. Out of these, eight were high risk, 14
medium risk and 47as low risk partner projects. Of the
21 financial spot-checks required, 24 were completed.
Four of these were for high risk, 11 for medium and
nine for low risk partners. All final narrative and
financial reports were reviewed and approved.
Monitoring
visits

reported about 50 percent of partners experienced
delays in implementation of projects caused by issues
that ranged from delays of clearances of projects,
security issues for example in Southern Syria and
difficulties faced in the procurement of relief items in
a dynamic and fluctuating environment. Financial
spot-checks for INGO partners reported good
compliance to the SHF guidance and principles, while
those NNGO partners suggested the need for
strengthening of internal institutional systems.
The audit process was 54 per cent completed while
the remaining 37 per cent of project audits are
ongoing at the time of reporting. Delays in the
clearance of audit reports was due to the late
completion by the audit company which in turn
reported delays in receiving feedback from some
partners.
Follow up actions
HFU to continue to provide a close oversight and
compliance of all projects to ensure monitoring,
audits, reporting and financial spot checks are
conducted in a timely manner. Audit of projects will be
followed up closely with concrete steps to be
stipulated to the selected audit firm on completion of
audit tasks.
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PRINCIPLE 5

ACCOUNTABILITY AND
RISK MANAGEMENT
19 Accountability and risk management of
implementing partners
CBPF Funding is allocated to partners as per the
identified capacity and risk level.
Target
100 per cent partners funded based on risk-level
classification following a rigorous capacity
assessment process categorized as high, medium
and low risk.
Results
All funded partners completed the capacity
assessments. In 2019, 31 new capacity assessments
were conducted with 19 high-risk partners registered,
seven ineligible partners, three medium risk and two
low risk partners recorded.

UPDATED RISK LEVEL BASED ON PERFORMANCE
INDEX

IMPLEMENTATION BY RISK LEVEL

IMPLEMENTATION BY PARTNER RISK TYPE

Note:
Only created in 2019: When a CA is created and conducted in
2019.
Only revised in 2019: When a CA is only revised in
2019, regardless of what year it was created.
Both created and revised in 2019: When a CA is created,
conducted and revised in 2019.

All partners went through continuous assessments
and monitoring during project implementation to
assess performance. The assessment included
capacity assessment, performance evaluations on
partner capacity and risk levels.

Analysis
In line with efforts of increasing of NNGO
engagement, the SHF assessed 25 NNGOs and six
INGOs, resulting in 19 partners rated as high-risk and
seven as ineligibles mainly due to incomplete
mandatory documentation.
Follow up actions
HFU will continue to follow up on partners particularly
the high-risk and ineligible partners and plan for
capacity building initiatives to help these
organizations improve their capacities. Organizations
that were rated ineligible were revisited after six
months of the initial assessment and encouraged to
reapply after building and strengthening their internal
control systems.
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PRINCIPLE 5

ACCOUNTABILITY AND
RISK MANAGEMENT
20 Accountability and risk management of
funding
Appropriate oversight and assurances of funding
admin-istered through CBPFs.
Target
Compliance
with
CBPF’s Standard
Procedures on fraud management.

Operating

Results
As the complaint and response mechanism was
established, the SHF recorded four incidents within
the year.
Analysis
The SHF created communication channels with
beneficiaries and other stakeholders to enable to
track any possible fraudulent activities. In addition,
close field monitoring, spot checks and audits of
projects were done, resulting in four reported cases.
Two of these four cases were resolved while the
remaining are undergoing evaluations.

Follow up actions
Functioning systems will be strengthened to ensure
funds are not misused through fraudulent activities.
More communication channels such as a hotline will
be activated while all open cases will be followed up
to ensure closure.

FUND PERFORMANCE

Syria Humanitarian
Fund:
“A small rock
supporting a cliff”

Adel who is struggling to survive because of Syria’s
economy.
The amount that each person receives through the
project is 23 USD, and there are distribution rounds
every two to four months. “The cash assistance does
help but it is also a drop in the ocean,” Adel says. “It’s
like a small rock supporting a cliff. But I am grateful I
am receiving this. Without this money I wouldn’t know
how to feed my family.”
The crisis in Syria, now in its 9th year has exacted
a heavy toll on its people. Still to this day, large-scale
displacement is its defining feature. Half of Syria’s
population is in Adel’s steps, having had to relocate for
safety, often multiple times. People’s resources are
depleted, and in many cases, the level of deprivation
has become chronic.

Figure 2: "It’s hard to get by, our means are limited, and
the cost of living is high”, Adel says. Credit: OCHA Syria

“My hearing is damaged because of all the shelling
and the bombing,” Adel says. At the UNRWA’s
compound in Damascus, he is standing in line with
dozens of people, patiently waiting for his turn.

It is estimated that this year 2020, 11.07 million people
within Syria will need humanitarian assistance. The
mandate of the Syria Humanitarian Fund is to meet
the most pressing needs of people like Adel,
weakened by years of conflict and deprivation. The
Fund identifies under-served sectors, particularly
impacted by the crisis, and through the best placed
implementing partners like UNRWA, brings relief
directly to those who need it the most.

The place is a cash distribution point for vulnerable
Palestine refugees, but it really feels more like a train
station. The office is bustling, the crowd is growing in
numbers by the minute, and the temperature is rising.
Tellers in eight glass cubicles register those that have
come to pick up their financial support, check their
identity cards and hand out the exact amount in this
distribution round.
“I was born in 1941 and I have two daughters, a son
and four grandchildren. We’ve been displaced several
times. We lived in Yarmouk, then in Madamiya.
I retired in 2014, but I have worked my entire life”. Adel
tells me he was a business administrator, then
a sports teacher at an UNRWA school, an Arabic and
English teacher, and even a TV producer and
a professional boxer. “Because of my previous jobs,
I get a monthly pension of 50 USD. My wife who used
to be a head teacher gets a pension too, but we’re
struggling. That’s why I’m here.
We have a large family to support and we barely
managed to bring food to the table.”
The cash assistance provided through the Syria
Humanitarian Fund makes the difference for many like

Figure 3: “The cash assistance does help, but it is also
a drop in the ocean,” Adel says. “It’s like a small rock
supporting a cliff." Credit: OCHA Syria
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ACHIEVEMENTS
BY CLUSTER
This section of the Annual Report provides a brief overview of the SHF
allocations per sector, targets and reported results, as well as
lessons learned from 2019.
The sector level reports highlight indicator achievements against
planned targets based on narrative reports submitted by partners within
the reporting period, 1 February to 31 January 2020. The achievements
indicated include reported achievements against targets from projects
funded in 2016 (when applicable), 2017, 2018 and/or 2019, but whose
reports were submitted in 2019. The bulk of the projects funded in 2019
are still under implementation and the respective achievements against
targets will be reported in subsequent SHF reports.

ACHIEVEMENTS BY CLUSTER
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ACHIEVEMENTS BY SECTOR

EDUCATION

SECTOR OBJECTIVES
Objective 1: Scale up safe and equitable access to formal
and non-formal education for crisis-affected children and
youth (aged 3-17 years)
Objective 2: Enhance the quality of formal and non-formal
education for children and youth (aged 5-17 years) within a
protective environment
Objective 3: Strengthen the capacity of the education system
and communities to deliver a timely, coordinated and evidencebased education response
LEAD ORGANIZATION
UNICEF

The educational system in Syria suffered
numerous and persistent challenges in 2019, from
destruction of school infrastructure exposing
children to winter conditions, displacement of
students and a lack of essential staff and
resources. The priority for the sector was to
ensure that children could access quality learning
services, especially if they had temporarily
dropped out of the system due to displacement or
lack of access to schools. Twelve partners
received a total of about $7.5 million for 13
education projects targeting 28,966 beneficiaries.
Activities focused on improving
educational

Allocations in 2019
ALLOCATIONS

PROJECTS

PARTNERS

$7.5M

13

12

TARGETED

WOMEN

MEN

PEOPLE

5,069

5,066

28,966

GIRLS

BOY

9,506

9,325

opportunities for boys and girls through the
rehabilitation, furnishing and equipping of learning
spaces, providing remedial classes and selflearning sessions in addition to supplying school
kits.
The projects also enhanced the quality of education
through capacity building of teachers and psychosocial
support training for teaching staff.
The main target areas were Aleppo, Ar-Raqqa, Homs,
Dar’a and Rural Damascus Governorates.
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Results reported in 2019
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2

2

PEOPLE REACHED

12,360

2018

$0.74 M

9,647

OUTPUT INDICATORS
1.3 # of children (3-17
years, girls/boys)
receiving school supplies.

1.1 # of teachers and
education personnel
trained (female/male).

TARGETED

ACHIEVED

%

6151

6016

98

Boys

5909

2084

35

Women

153

448

292

147

90

61

Women
Girls
Men

OUTPUT INDICATORS
# increase in student

TARGETED

ACHIEVED

%

2,560

2,560

100

300

538

179

199

200

101

12,060

8,100

67

classroom capacity
1.1 # of teachers and education
personnel trained (female/male).

Girls
Men
Boys

1.2 # of classrooms established,
expanded or rehabilitated.
1.3 # of children (3-17 years, girls/boys)
receiving school supplies.

Calculation of beneficiaries is based on max figures to avoid double counting and may lead to variations in some instances.
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FOOD SECURITY AND
LIVELIHOODS
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ACHIEVEMENTS BY SECTOR
SECTOR OBJECTIVES
Objective 1: Improve the food security status of assessed food
insecure people through lifesaving and life sustaining food
assistance
Objective 2: Support self-reliance of affected households by
protecting and building productive assets and restoring or
creating income generating opportunities to save and sustain
lives
Objective 3: Improve communities' capacity to sustain
households’ livelihoods by improving linkages with value chain
through the rehabilitation/ building of productive infrastructure
as well as supporting services, early warning and DRR
systemsLEAD ORGANIZATIONS
WFP and FAO

Allocations in 2019
ALLOCATIONS

PROJECTS

PARTNERS

$6.3M

6

5

TARGETED

WOMEN

MEN

PEOPLE

99,888

93,438

322,200

GIRLS

BOYS

64,437

64,437

In a year where over one million additional people
became food-insecure, SHF funded six projects with
a total budget of $6.3 million, focusing on boosting
food-security for vulnerable and displaced people
and kickstarting local economic recovery through
livelihoods activities. Of the six projects, two were
approved in 2018 due to delayed clearance process.
The two projects responded to food needs in
Areesha and Mabrouka camps in North East Syria.
The four other projects aimed to boost the food
security situation in the North East and Southern
parts of Syria, namely Dar’a, Quneitra, and Rural
Damascus, through seed distribution and supporting
animal production.

Results reported in 2019
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.8M

1

1

107,540

2017

$1.0M

1

1

PEOPLE REACHED

2018

$3.1M

2

2

114,529
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OUTPUT INDICATORS
Number of newly
affected people assisted
in recommended
response time by
emergency response by
modality.
Number of people
receiving assistance as %
of planned by different
modalities, including: in
kind such as food
baskets, wheat
flour/bread, cash,
vouchers, and
supplementary food
assistance programs

TARGETED ACHIEVED

%

Women

5,904

5,081

86

Girls

3236

2787

86

Men

6,664

5,737

86

Boys

OUTPUT INDICATORS

TARGETED

ACHIEVED

64500

64500

64500

64500

3400

3400

750

850

%

Number of households
targeted received
agricultural Inputs and

3236

2787

86

trainings as % of planned

34,688

17,686

51

Number of targeted households

100

by modality
Women
Girls

22168

26914

121

supported with income generation

Men

13,468

17,686

131

activities and trainings - by

100

appropriate modality.
Distribution of agricultural inputs, such
Boys

22176

26914

121

as seeds, fertilizer, pesticide and
equipment
Support Income generating activities
including vocational training;

Calculation of beneficiaries is based on max figures to avoid double counting and may lead to variations in some instances.

100

113
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ACHIEVEMENTS BY SECTOR

HEALTH

SECTOR OBJECTIVES
Objective 1: saving and life-sustaining coordinated, equitable
health services for those most vulnerable and in need
Objective 2: Strengthen health sector capacity to prepare for,
detect and deliver timely response to disease outbreaks
Objective 3: Strengthen health system capacity to support
continuity of care, strengthen community resilience, and
respond to IDP movements and changes in context
LEAD ORGANIZATION
WHO

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$8.8M

18

11

TARGETED

WOMEN

MEN

PEOPLE

180,000 47,500

397,100

GIRLS

BOYS

84,800

84,800

In 2019, Syria’s health infrastructure and capacity were under severe strain due to the destruction and damage
of facilities compounded by spiraling caseloads. The Health Sector prioritized 18 SHF projects through 11
partners which would support depleted local health resources and ensure that at-risk populations, such as
IDPs, children, pregnant women and those with chronic illnesses could safely access life-saving medical care
including mobile clinics in informal settlements and camps and get referrals for life threatening cases. The
value of these projects was $8.8 million dollars targeting close to one million services. Nine projects were
funded in 2017 and 2018 and seven funded in 2019. Services provided included outpatient treatments,
trauma consultations and provision of medical supplies and medicinesfor primary and reproductive health
care services.

Results reported in 2019
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.4M

1

1

101,784

2017

$1.4M

3

3

PEOPLE REACHED

2018

$1.5M

5

4

108,277

20191

$1.44M

3

3
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OUTPUT INDICATORS
Number of outpatient
consultations
(excluding mental
health and physical
rehabilitation
Number of trauma
consultations
supported

Number of treatment
courses provided (drug
treatment for one disease,
one medical procedure
such as dressing, dialysis)

TARGETED

ACHIEVED

%

Women

36,678

33,356

91%

Girls

33,843

30,343

90%

Men

7,406

9,083

123%

Boys

31,635

26,866

85%

Women

51

129

253%

Girls

62

45

73%

Men

31

87

281%

Boys

61

60

98%

Women

9,500

11,180

118%

Girls

1,900

2,173

114%

Men

150

1,094

729%

Boys

450

263
58%

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

6

5

83

111,497

127,595

114

205

321

84

Number of treatment courses provided
(drug treatment for one disease, one
medical procedure such as dressing,
dialysis)

12,000

14,710

123

Number of outpatient consultations
(excluding mental health and physical
rehabilitation)

109,562

99,645

91

Number of medical mobile teams for
consultations
Number of medical procedures

Number of trauma consultations
supported

Calculation of beneficiaries is based on max figures to avoid double counting and may lead to variations in some instances.
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ACHIEVEMENTS BY SECTOR

LOGISTICS

SECTOR OBJECTIVES
Objective 1: Provide logistics services (inclusive of surface
transportation, transshipment, and warehousing
Objective 2: Maintain regional interagency logistics
coordination across response modalities and information
management in order to support humanitarian actors1
Objective 3: Enhance capacity of humanitarian actors via
dedicated logistics trainings and purchase of necessary
equipment
LEAD ORGANIZATIONS
WFP

The logistics sector prioritized one project focusing
on common services to facilitate humanitarian actors.
Activities funded through the SHF supported interagency convoys, maintenance of 10,369 cubic meters
of storage capacity inside Syria, and facilitating
transport at no-cost to users for 44 trucks to AlHasakeh and areas that shifted control in Syria

unit storage, basic and advanced procurement,
warehouse and food quality control, fleet
management and customs procedures. Since the
project was used for inter-agency purposes, a Sex
and Age Disaggregated data (SADD) breakdown of
beneficiaries is not available because project
targeted common services across a number of
partners.

The project also provided 16 trainings on various
topics including warehouse management, mobile

Results reported in 2019

OUTPUT INDICATORS

TARGETED

ACHIEVED

%

16429

10,639

63

21

35

166

9

9

100

# information management products produced and shared after December 2017

30

87

290

# of coordination meetings held in Damascus between June and December 2017

14

44

314

# of training offered to agencies

14

16

114

# of m2 of storage capacity maintained inside Syria
# land transport at no-cost-to-user for inter-agency humanitarian commodities to newly accessible
areas and areas affected by emergency situations inside Syria
# land transport at no-cost-to-user for inter-agency humanitarian commodities to Al-Hasakeh
Governorate and onwards

Calculation of beneficiaries is based on max figures to avoid double counting and may lead to variations in some instances.
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ACHIEVEMENTS BY SECTOR

EARLY RECOVERY AND
LIVELIHOOD

SECTOR OBJECTIVES
Objective 1: Strengthen access to livelihood by creating
income generating opportunities and by improving access to
production and market infrastructure to restore local
economy recovery
Objective 2: Improve access to basic and social services and
infrastructure
Objective 3: Promote social cohesion through working for and
with communities
Objective 4: Coordination to support early recovery and
livelihood response -r
and coordinated education system
LEAD ORGANIZATIONS
UNDP

The
sector
prioritized
community-based
interventions to boost the economic resilience of
affected people through livelihoods opportunities and
revitalizing local economies. Additionally, debris
removal and repair of damaged buildings promote
social growth in displaced and returnee populations.
Two community-based recovery projects were
funded under this sector, one implemented by UNDP
and one by a NNGO.
These projects reached 1,501 beneficiaries with
livelihood activities through the creation of 1,200

work opportunities primarily in repair and
rehabilitation of basic infrastructure, restoration of
local markets and debris removal and recycling.
About 10,000 cubic meters of debris was removed
and recycled to produce 32,000 cement blocks which
were
used in the construction and repair of
buildings.

Results reported in 2019
ALLOCATIONS
2017

$1.4M

PROJECTS

PARTNERS

PEOPLE TARGETED

2

2

1,501
PEOPLE REACHED

1,501
OUTPUT INDICATORS
Number of people employed

TARGETE ACHIEVE
D
D

%

69

69 100

1000

1000 100

in basic and social
infrastructure and services
Number of people employed in the
restoration of local businesses, shops,
markets and workshops
Number of affected people benefiting from

300

291 97%

150

150 100

capacity development and vocational

block production.
Quantities of debris segregated and
recycled (cubic meters) (Target: Up to
10,000)

10,000

% Increase in landfills capacity in East
Aleppo

100

95

95

45,000

32,778

73

10

8

80

Number of affected people having better
access to: cleaner and healthier
environment to work and live in.
Number of community committees
established and/or supported

training programmes.
Number of people employed in debris
segregation (sorting) and recycling and

Calculation of beneficiaries is based on max figures to avoid double counting and may lead to variations in some instances.

10,000 100
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ACHIEVEMENTS BY SECTOR

SHELTER & NON-FOOD
ITEMS

SECTOR OBJECTIVES
Objective 1: Provide humanitarian lifesaving and life-sustaining
shelter and NFI support
Objective 2: Contribute towards the resilience and social
cohesion of communities and households by improving
housing and related community/public infrastructure
LEAD ORGANIZATIONS
UNHCR

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$7.8M

12

9

TARGETED

WOMEN

MEN

PEOPLE

11,902

10,312

46,724

GIRLS

BOYS

12,255

12,255

families, and returnees in the areas most impacted
by displacements in North East and North West
Syria. Additionally, distribution of winterization kits
were a significant
factor for unanticipated
displacements in the last quarter of the year. The
sector-objectives were supported by SHF allocations
of $ 7.8 million to 12 projects implemented by nine
partners. Of these, five projects worth $3 million were
funded under the standard allocation targeting Dar’a,
Quneitra, and Rural Damascus mainly to cover
winterization needs in addition to cash assistance
for NFI items.

Funds allocated in support of Shelter and NFI
activities focused on providing urgent assistance to
crisis affected populations, particularly IDPs, host

The remaining projects were funded under the
reserve allocation worth $4.79 million to respond to
urgent needs in Deir-Ez-Zor, Al Hol and Al-Hasakeh,
in North-East Syria, through provision of emergency
shelter and life-saving and life sustaining Core Relief
Items (CRIs).

Results reported in 2019
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.27M

1

1

57,903

2017

$6.0M

7

6

PEOPLE REACHED

2018

$6.9M

9

7

97,131

20191

$1.7M

3

3
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OUTPUT INDICATORS
Number of people
whose needs are met
for seasonal assistance
of people whose needs in
relation to core and
essential NFIs are met,
including but not limited
to those in HTR and UNdeclared Besieged
communities
Number of people whose
shelter needs are met
through life-saving & lifesustaining shelter support
(temporary and mediumterm).
Number of people whose
core and essential NFI
needs are met

TARGETED ACHIEVED

%

Women

60,441

61,287

101

Girls

64453

76883

119

Men

53,853

60,081

112

Boys

64207

79812

124

Women

18,077

22,906

127

Girls

26537

41212

155

Men

15,102

25,090

166

Boys

25509

43563

171

Women

30,868

30,021

97

Girls

23395

22924

98

Men

28,611

27,661

97

Boys

24077

23604

98

Women

3,841

5,080

132

Girls

3972

5514

139

Men

3,425

4,505

132

Boys

4342

5777

133

OUTPUT INDICATORS

TARGETED

ACHIEVED

26490

33492

25000

21000

10000

14000

10285

12628

%

Number of people
assisted with durable
shelter solutions.

126

Number of people whose needs in
relation to core and essential NFIs
are met, including but not limited
to those in HTR, ME and locations
listed in relevant UN Security

84

Council Resolutions (UNSCRs) as
updated by the UN.
Number of people whose needs are
met for seasonal assistance

Number of people whose emergency
shelter needs are met through
rehabilitation activities

Calculation of beneficiaries is based on max figures to avoid double counting and may lead to variations in some instances.
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Syria: Humanitarian
Fund series - A health
centre back in action
‘’ My grandson Kareem is only seven, I am taking
care of him and his sister who is five”
says his grandmother, Selma1 holding little Kareem’s
hand, she explains he stopped eating after his father
was killed in a shelling. Kareem lies on his back on a
bench in the pediatric unit in Sakhour Health Centre
while Sana, the pediatrician examines him. His
grandmother stands by and monitors Sana’s every
move. “I trust the doctors here, they are the best”,
says Selma.
The Sakhour neighbourhood in North-East Aleppo
has been witness to a lot of suffering. The
destruction in North-East Aleppo is large scale and
public hospitals and infrastructure have not been
spared. But life is slowly returning to the deserted
buildings and streets. The Sakhour Health Centre is
the only building with its façade intact and therefore
stands out among the ruins. The building has been
repaired by the support of the Syrian Humanitarian
Fund (SHF) and the Office of the United Nations High
Commissioner for Refugees (UNHCR).
Further down the road, a primary school that recently
re-opened after being rehabilitated by the SHF, is also
starting to attract people back into the
neighborhood.
In 2012, when the conflict in Syria reached the
country’s industrial and economic capital, the
Sakhour Health Centre was forced to close. Many of
its staff joined a Syrian Arab Red Crescent clinic in a
different part of Aleppo, while armed groups took
over the Sakhour Health Centre facilities.
Four years later, when the Government of Syria
regained control over eastern Aleppo, the centre had
been badly damaged due to heavy fighting, with only
its external walls left standing. Following the
essential repair done, the Sakhour Centre opens
again.
By re-opening the Centre, SHF wanted to provide
basic health services to people living in and those
wanting to return to eastern Aleppo. And to make it
happen, SHF and its implementing partners

embarked
on
a
mission
to
provide
life-saving and sustained health assistance for
people with an emphasis on those most at risk. Work
started in 2018, with the removal of debris, levelling
and fencing and eventually rehabilitation and
construction.
The medical team expected a slow start and for
caseloads to gradually increase in number. No one
was prepared for the long queues outside the centre
on the opening day, in April 2019. Word had spread
that the Sakhour Health Centre was up and running
again.
Aleppo Governorate is among the governorates
expected to see the biggest numbers of returnees in
2019.
However, the situation is still fraught with hurdles, for
example, insufficient medicine stocks. UNHCR
provides some basic medicines but due to lack of
funds, the health centre runs out of certain medicines
every now and then.
On the examination bench, next to Kareem’s, sits
three-year old Reem who doesn’t let go of her
grandmother’s hand. “We’re here because the little
girl has a urinary infection. She’s orphaned. When her
father died, her mother asked me and my husband to
take good care of her,” Reem’s grandmother informs
Elias the nurse.
Reem and her grandmother belong to the majority in
eastern Aleppo - women-headed households and
elderly people, people living with disabilities or
patients with medical conditions who require
particular assistance. In short, a demographic group
in dire need of protection and sustained support.
SHF through its partners has rehabilitated the Centre
to provide primary health services, free of charge, to
an estimate of more than 20,000 people.

Figure 4 Paediatrician, Sana, attends to 7-year-old
Kareem at the Sakhour health centre.
Credit: OCHA Syria

AUGUST 2019, EASTERN ALEPPO CITY

1

Not her real name
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WATER, SANITATION &
HYGIENE

ACHIEVEMENTS BY SECTOR
SECTOR OBJECTIVES
Objective 1: Support to water, sanitation/sewage and solid
waste management systems to ensure regular services for
affected people in Syria
Objective 2: Deliver humanitarian WASH supplies, services and
improve hygienic behavior and practices of most vulnerable
people
Objective 3: WASH coordination structures facilitated and
enhanced.
LEAD ORGANIZATIONS
UNICEF

Allocations in 2019
ALLOCATIONS

PROJECTS

PARTNERS

$13.4M

21

TARGETED

WOMEN

PEOPLE

217,904 187,021

708,596

GIRLS

11
MEN

BOYS

145,340 158,331

WASH interventions focused on emergency support
to over 700,000 people in North East and Southern
Syria.
The allocation funded 21 projects which ensured
access to potable water, hygiene supplies and
sanitation services such as solid waste management
in informal settlements and camps. Water trucking
was provided mainly in Al Hol camp, and in Rural
Damascus and Eastern Ghouta.
In these areas the water netwok is completely
damaged and beneficiaries had no access to
portable water.

Results reported in 2019

ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.27M

1

1

705,135

2017

$3.14M

4

4

PEOPLE REACHED

2018

$3.85M

9

8

705,135

20191

$1.82M

4

4
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OUTPUT INDICATORS
Estimated number of
people with improved
access to SWM services
through support to solid
waste management
systems
Number of people with
improved access lifesaving/
emergency WASH facilities
and services

Estimated number of people
who benefit from support to
sewage and solid waste
management systems

Number of people who
received essential WASH
NFIs Hygiene promotion

TARGETED

ACHIEVED

%

Women

232,304

232,304

100

Girls

156860

156860

100

Men

197,821

197,821

100

Boys

166150

166150

100

Women

81,495

109,248

134

Girls

87418

71475

82

Men

62,900

85,676

136

Boys

77271

65819

85

Women

77,078

77,078

100

Girls

22704

22704

100

Men

51,552

51,552

100

Boys

21006

21006

100

Women

49,537

60,039

121

Girls

51413

41579

81

Men

33,150

25,597

77

Boys

44310

38472

87

OUTPUT INDICATORS
Number of People
reached

Estimated number of people
served

TARGETED

ACHIEVED

254125

292323

125516

146497

Calculation of beneficiaries is based on max figures to avoid double counting and may lead to variations in some instances.

%

115

117
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NUTRITION

ACHIEVEMENTS BY SECTOR
SECTOR OBJECTIVES
Objective 1: Strengthen humanitarian lifesaving preventive
nutrition services for vulnerable population groups focusing
on appropriate infant and young child feeding practices in
emergency, micronutrient interventions and optimal maternal
nutrition
Objective 2: Improve equitable access to quality humanitarian
lifesaving curative nutrition services through systematic
identification, referral and treatment of acutely malnourished
cases for boys and girls under five and Infant and Young Child
Feeding (IYCF)
Objective 3: Strengthening robust evidence-based system for
Nutrition with capacity in decision-making to inform needbased programming
Objective 4: Establish coordinated and integrated nutrition
programs between and across relevant sectors through
enhanced coordination and joint programming
Objective 5: Establish coordinated and integrated nutrition
programs between and across relevant sectors through
enhanced coordination and joint programming
LEAD ORGANIZATION
UNICEF

Allocations in 2019
ALLOCATIONS

PROJECTS

PARTNERS

$1.2M

3

2

TARGETED

WOMEN

MEN

PEOPLE

17,890

17,189

75,829

GIRLS

BOYS

20,375

20,375

The Fund prioritized nutrition activities targeting over
75,000 vulnerable people, of whom 53 per cent were
children and 23 per cent were pregnant and lactating
mothers. Through a $1.2 million reserve allocation,
the SHF supported three nutrition projects, including
one implemented by UNICEF and another by Terre
Des Hommes (TDH). The third project was a
multisectoral integrated health and nutrition project
in which the nutrition sector activities accounted for
53 percent of its budget and provided 22,309
nutrition services.The projects were implemented in,
Al Hol , Deir-Ez-Zor, Dar'a, and Rural Damascus.

Results reported in 2019
ALLOCATIONS
20191

$0.34M

PROJECTS

PARTNERS

PEOPLE TARGETED

1

1

26,500
PEOPLE REACHED

22,309
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OUTPUT INDICATORS
Number of boys and girls
(6 – 59 months) screened
for malnutrition

TARGETED

ACHIEVED

%

Women

Number of boys and

Girls

girls (6 – 59 months)

17,500

11,948

68

Boys

10,250

75

Number of PLWs and
caregivers of children under
24 months of age counselled
on appropriate IYCF-E and
maternal nutrition

Women

%

35,000

22,198

63

Number PLW screened for

2222

2339

105

35,000

22,198

63

350

540

154

malnutrition
171

283

165

Number of boys and girls (6 – 59
months) screened for malnutrition

Men
Boys

ACHIEVED

malnutrition
17,500

Women
Girls

TARGETED

screened for

Men

Number of boys and girls
(6-59 months) with severe
acute malnutrition treated

OUTPUT INDICATORS

179

257

15,000

20,818

143
139

Number of boys and girls (6-59
months) with severe acute

Girls

malnutrition treated

Men

Number of boys and girls (6-59) months
who received multiple micro nutrients

35,000

8,528

24

Number of PLWs and caregivers of
children under 24 months of age
counseled on appropriate IYCF-E and
maternal nutrition

15,000

20,818

139

Boys

1 This is a multisector project by UNICEF, where nutrition component accounted for 53% of the budget.
Results are based on 2019 data and may be underreported as implementation of projects and project-level reporting often continues into
the subsequent year.
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ACHIEVEMENTS BY SECTOR

PROTECTION

SECTOR OBJECTIVES
Objective 1: The protection of population affected by the
crisis is improved through community-based and individually
targeted protection interventions and through advocacy with
duty bearers
Objective 2: Strengthen the capacity of humanitarian actors
and duty bearers at national and community level to assess,
analyse, prevent and address protection risks and needs
Objective 3: Survivors have access to quality specialised GBV
services and measures are in place to prevent and mitigate
risks of GBV
Objective 4: Reduce the impact of explosive hazards
Objective 5: Increased and more equitable access for boys
and girls to quality child protection interventions in
targeted locations in line with the Child Protection
Minimum Standards in Humanitarian Action.
LEAD ORGANIZATIONS
UNHCR, UNFPA, UNICEF and UNMAS

SHF allocations prioritized twelve protection-focused
projects worth $7.5 million. These projects provided
various dedicated services to vulnerable populations,
such as targeting over 70,000 women and girls in
Deir-Ez-Zor, Al-Hasakeh, Dar'a, Quneitra and Rural
Damascus Governorates through community
centres, case management and referrals, Child
Protection services (CP), prevention and protection
of sexual and gender-based violence (SGBV),
community mobilization, and psychosocial support
(PSS). Other community-related services included
Mine Risk Education (MRE), counselling on civil
documentation and home-based care for the elderly.
I dd
, h SHF u
d h
l c lw m ’
organizations with projects sfocussing on advancing
gender equality implemented in Deir-Ez-Zor, Rural
Damascus,
Quneitra,
Hama
and
Aleppo
Governorates.

Allocations in 2019

ALLOCATIONS

PROJECTS

PARTNERS

$7.5M

13

11

TARGETED

WOMEN

MEN

PEOPLE

19,803

5,101

41,904

GIRLS

BOYS

8,500

8,500

Results reported in 2019
ALLOCATIONS

PROJECTS

PARTNERS

PEOPLE TARGETED

2016

$0.05M

1

1

71,082

2017

$0.57M

1

1

PEOPLE REACHED

2018

$3.1M

5

5

76,374

20191

$1.0M

2

2
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OUTPUT INDICATORS
Number of people
reached through
community-based
protection services,
including individual
targeted assistance for
persons with specific
protection needs
(includes PSS)
(cumulative
interventions)
Number of women, men, girls
and boys reached by GBV
prevention and empowerment
activities

Number of girls and boys
engaging in structured,
sustained child protection
programmes, including
psychosocial support

TARGETED

ACHIEVED

%

10,070

13,288

132

Girls

4,295

4,850

113

Men

595

576

97

Boys

840

1,103

131

Women

OUTPUT INDICATORS

TARGETED ACHIEVED

%

1,000

1,016

102

15,800

19,817

125

6,847

7,927

116

Number of women, men, girls and boys reached
by GBV prevention and empowerment activities

21,000

26,618

127

Number of people who received risk education
from humanitarian Risk-Education actors

39,600

43,702

110

Number of girls and boys engaging in
structured, sustained child protection
programmes, including psychosocial support

15,000

18,760

125

No of Dignity kits distributed

11,560

13,667

118

360

387

108

Number of people reached
through awareness raising
sessions (cumulative
interventions)
Number of people reached through
community-based protection services,
including individual targeted
assistance for persons with specific
protection needs (includes PSS)

16,000

18,633

116

Girls

4,000

6,718

168

Men

700

5

1

Boys

300

1,262

421

7,500

9,311

124

7,500

9,449

126

Women

Women
Girls
Men
Boys

(cumulative interventions)
Number of people receiving legal
counselling or assistance, including civil
documentation and HLP issues
(cumulative interventions).

Number of women head of households
provided with vocational training.

Calculation of beneficiaries is based on max figures to avoid double counting and may lead to variations in some instances.
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ANNEX B

SHF FUNDED PROJECTS
#

PROJECT CODE

SECTOR

ORGANIZATION

BUDGET

1.

SYR-19/DDA3558/RA2/WASH/INGO/12603

WASH

ACF

$485,000.65

2.

SYR-19/DDA3558/SA1/WASH/INGO/13905

WASH

ACF

$700,000.00

3.

SYR-19/DDA3558/SA1/H/INGO/14001

Health

ACF

$685,000.03

4.

SYR-19/DDA3558/RA3/WASH/INGO/14644

WASH

ACF

$867,917.00

5.

SYR-19/DDA3558/SA1/E/INGO/13935

Education

ADRA

$899,993.48

6.

SYR-19/DDA3558/SA1/WASH/INGO/14007

WASH

ADRA

$899,997.59

7.

SYR-19/DDA3558/2018/SA1/H/NGO/13297

Health

Al Birr Association

$299,980.92

8.

SYR-19/DDA3558/2017/SA2/FSA/NGO/13235

Food Security
and Agriculture

Al Wasel

$422,889.68

9.

SYR-19/DDA3558/RA3/S/NFI/NGO/14629

Shelters/NFIs

Al-Bir Wa Al-Ehsan in
Ras AlAin

$499,937.17

10.

SYR-19/DDA3558/SA1/E/NGO/14090

Education

ALTAMAYOZ

$499,998.16

11.

SYR-19/DDA3558/SA1/P/NGO/14107

Protection &
Community
Services (incl.
GBV and Child
Protection)

ALTAMAYOZ

$376,629.30

12.

SYR-19/DDA3558/SA1/E/INGO/13924

Education

AVSI

$428,473.30

13.

SYR-19/DDA3558/2018/SA1/H/NGO/13335

Health

BASS

$232,553.80

14.

SYR-19/DDA-3558/2018
SA1/S/NFI/NGO/13237

Shelters/NFIs

BCSQ

$248,230.91

15.

SYR-19/DDA3558/RA3/S/NFI/NGO/14652

Shelters/NFIs

BCSQ

$499,957.50

16.

SYR-19/DDA-3558/2018
SA1/H/NGO/13250

Health

BICS

$208,810.00

17.

SYR-19/DDA3558/SA1/FSA/INGO/14116

Food Security
and Agriculture

COOPI

$500,000.00

18.

SYR-19/DDA3558/RA2/P/INGO/12594

Protection &
Community

DORCAS

$373,062.08

SUBIMPLEMENTING
PARTNER

ANNEXES

Services (incl.
GBV and Child
Protection)
SYR-19/DDA3558/SA1/E/INGO/14018

Education

DRC

$574,084.18

20.

SYR-19/DDA3558/SA1/P/INGO/14024

Protection &
Community
Services (incl.
GBV and Child
Protection)

DRC

$654,937.30

21.

SYR-19/DDA3558/RA2/H/NGO/12602

Health

DYC

$273,853.19

22.

SYR-19/DDA3558/SA1/H/NGO/13954

Health

DYC

$387,405.27

23.

SYR-19/DDA3558/SA1/FSA/UN/13933

Food Security
and Agriculture

FAO

$1,997,320.85

24.

SYR-19/DDA3558/RA3/FSA/UN/14556

Food Security
and Agriculture

FAO

$1,396,146.70

25.

SYR-19/DDA-3558/2018
SA1/E/NGO/13248

Education

FOUADI

$267,454.04

26.

SYR-19/DDA-3558/RA1/PWASH/NGO/12216

Protection &
Community
Services (incl.
GBV and Child
Protection)

GOPA

$367,873.28

27.

SYR-19/DDA3558/RA2/WASH/NGO/12587

WASH

GOPA

$700,935.07

28.

SYR-19/DDA3558/RA2/E/NGO/12591

Education

GOPA

$610,627.60

29.

SYR-19/DDA3558/SA1/S/NFI/NGO/13909

Shelters/NFIs

GOPA

$813,210.70

30.

SYR-19/DDA3558/SA1/E/NGO/13917

Education

GOPA

$649,34.18

31.

SYR-19/DDA3558/RA3/S/NFI/NGO/14567

Shelters/NFIs

GOPA

$1,392,146.70

32.

SYR-19/DDA3558/RA3/WASH/NGO/14594

WASH

GOPA

$514,446.70

33.

SYR-19/DDA3558/RA1/S/NFI/INGO/12205

Shelters/NFIs

HELP.e.V

$462,031.35

34.

SYR-19/DDA3558/RA1/WASH/INGO/12204

WASH

IMC UK

$492.969.52

35.

SYR-19/DDA3558/RA3/WASH/INGO/14561

WASH

IMC UK

$377,884.69

36.

SYR-19/DDA-3558/2018
SA1/E/NGO/13286

Education

Islamic Charity

$247,288.55

19.
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37.

SYR-19/DDA3558/SA1/H/NGO/13977

Health

Lamset Shifaa

$411,323.62

38.

SYR-19/DDA3558/SA1/E/NGO/14079

Education

Lamset Shifaa

$299,743.38

39.

SYR-19/DDA3558/SA1/H/NGO/13910

Health

NFRD

$249,656.68

40.

SYR-19/DDA3558/SA1/H/NGO/13910

Education

NRC

$650,000.00

41.

SYR-19/DDA3558/SA1/WASH/INGO/13884

WASH

OXFAM

$750,000.00

42.

SYR-19/DDA3558/SA1/FSA/INGO/13957

Food Security
and Agriculture

OXFAM

$984,394.00

43.

SYR-19/DDA3558/RA3/S/NFI/INGO/14641

Shelters/NFIs

OXFAM

$687,299.52

44.

SYR-19/DDA3558/RA3/WASH/INGO/14590

WASH

PU-AMI

$456,299.62

45.

SYR-19/DDA3558/RA2/WASH/INGO/12597

WASH

RSRP

$435,454.55

46.

SYR-19/DDA3558/SA1/S/NFI/INGO/14105

Shelters/NFIs

RSRP

$449,259.60

47.

SYR-19/DDA-3558/2018
SA1/E/NGO/13246

Education

SSSD

$449,219.74

48.

SYR-19/DDA3558/SA1/P/NGO/13945

Protection &
Community
Services (incl.
GBV and Child
Protection)

SSSD

$679,647.95

49.

SYR-19/DDA-3558/2017
SA2/FSA/NGO/13234

Food Security
and Agriculture

SYCA

$444,242.60

50.

SYR-19/DDA-3558/2018
SA1/WASH/NGO/13243

WASH

SYCA

$249,987.31

51.

SYR-19/DDA3558/RA3/N/INGO/14703

Nutrition

TdH It

$364,580.03

52.

SYR-19/DDA3558/RA3/P/INGO/14704

Protection &
Community
Services (incl.
GBV and Child
Protection)

TdH It

$250,075.05

53.

SYR-19/DDA3558/SA1/WASH/INGO/13940

WASH

TGH

$745,144.65

54.

SYR-19/DDA3558/SA1/E/INGO/13941

Education

TGH

$764,327.94

55.

SYR-19/DDA3558/RA/WASH/UN/13134

WASH

UNDP

$776,874.09

ANNEXES

56.

SYR-19/DDA3558/SA1/WASH/UN/14045

WASH

UNDP

$399,473.44

57.

SYR-19/DDA3558/SA1/H/UN/14086

Health

UNDP

$420,724.00

58.

SYR-19/DDA3558/RA3/WASH/UN/14557

WASH

UNDP

$299,673.83

59.

SYR-19/DDA3558/RA3/P/UN/14625

Protection &
Community
Services (incl.
GBV and Child
Protection)

UNDP

$228,186.05

60.

SYR-19/DDA3558/RA3/WASH/UN/14683

WASH

UNDP

$649,994.93

61.

SYR-19/DDA3558/RA1/P/UN/12039

Protection &
Community
Services (incl.
GBV and Child
Protection)

UNFPA

$784,174.11

62.

SYR-19/DDA3558/RA2/H/UN/12595

Health

UNFPA

$652,830.54

63.

SYR-19/DDA3558/SA1/H/UN/13987

Health

UNFPA

$1,307,221.57

64.

SYR-19/DDA3558/SA1/P/UN/14083

Protection &
Community
Services (incl.
GBV and Child
Protection)

UNFPA

$876,927.06

65.

SYR-19/DDA3558/RA/H/UN/14169

Health

UNFPA

$409,767.20

66.

SYR-19/DDA3558/RA/H/UN/14659

Health

UNFPA

$294,371.98

67.

SYR-19/DDA3558/RA1/S/NFI/UN/12040

Shelters/NFIs

UNHCR

$999,983.12

68.

SYR-19/DDA3558/RA2/P/UN/12598

Protection &
Community
Services (incl.
GBV and Child
Protection)

UNHCR

$685,911.19

69.

SYR-19/DDA3558/SA1/S/NFI/UN/14004

Shelters/NFIs

UNHCR

$357,373.46

70.

SYR-19/DDA3558/SA1/P/UN/1400A725

Protection &
Community
Services (incl.
GBV and Child
Protection)

UNHCR

$582,865.38

71.

SYR-19/DDA-3558/RA1/NH/UN/12032

Nutrition (53%),
Health (47%)

UNICEF

$649,996.17
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72.

SYR-19/DDA3558/RA2/P/UN/12593

Protection &
Community
Services (incl.
GBV and Child
Protection)

UNICEF

$1,070,523.44

73.

SYR-19/DDA3558/RA2/WASH/UN/12600

WASH

UNICEF

$1,982,496.00

74.

SYR-19/DDA3558/SA1/S/NFI/UN/14003

Shelters/NFIs

UNICEF

$764,999.71

75.

SYR-19/DDA3558/SA1/WASH/UN/14023

WASH

UNICEF

$1,209,000.49

76.

SYR-19/DDA3558/SA1/E/UN/14044

Education

UNICEF

$1,199,999.95

77.

SYR-19/DDA3558/RA3/N/UN/14709

Nutrition

UNICEF

$490,793.76

78.

SYR-19/DDA-3558/RA3/HWASH/UN/14799

Health (80%),
WASH (20%)

UNICEF

$1,542,200.68

79.

SYR-19/DDA3558/RA3/P/UN/14682

Protection &
Community
Services (incl.
GBV and Child
Protection)

UNOPS

$706,845.87

80.

SYR-19/DDA3558/RA3/P/UN/14682

Shelters/NFIs

UNRWA

$559,999.48

81.

SYR-19/DDA3558/RA1/H/UN/11971

Health

WHO

$481,500.00

82.

SYR-19/DDA3558/RA2/H/UN/12585

Health

WHO

$477,931.61

83.

SYR-19/DDA3558/SA1/H/UN/14081

Health

WHO

$504,084.49
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SHF ADVISORY BOARD
Stakeholder

Organization

Chairperson

Humanitarian Coordinator

OCHA

Head of Office

Donors

Germany and Switzerland

Donors

Belgium and Netherlands

Donors

Norway and Sweden

Donors

Spain and United Kingdom

UN

WFP and UNICEF

UN

UNFPA

UN

UNHCR

INGO

Rescate ONG

INGO

DORCAS International

INGO

Rebuild Syria Reconstruction Program (RSRP)

INGO

Action Against Hunger (AAH)

Red Crescent Movement

SARC
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ACCRONYMS AND ABBREVIATIONS
AAP

Accountability to Affected Population

PLW

Pregnant and Lactating Women

ACF

Action Against Hunger- Spain

PU-AMI

AVSI

RSRP
RESCATE

ONG Rescate Syria

SHF

Syria Humanitarian Fund

BICS

Associazione Volontari per il Servizio
Internazionale
Al Bir Association for Social Services in Al
Hasakah
Al Birr Association Charitable and Sociable
Services Organization in Al Qamishli
Al-Ber & Al-Ihsan Charity Society

Première Urgence - Aide Médicale
Internationale
Rebuild Syria Reconstruction Program

SIF

Secours Islamique France

BW

Blue Wing Foundation

TDH

Terre Des Hommes

CBPF

Country-Based Pooled Fund

TGH

Triangle Generation Humanitaire

CP

Child Protection

UNDP

United Nations Development Programme

CPF

Common Performance Framework

UNFPA

United Nations Population Fund

COOPI

Cooperazione Internazionale

UN-HABITAT

DORCAS

STICHTING dorcas AID INTERNATIONAL

UNHCR

DRC

Danish Refugee Council

UNICEF

United Nations Human Settlements
Programme
United Nations High Commissioner for
Refugees
United Nations Children's Fund

DYC

Dummar Youth Charity in Damascus

UNOPS

United Nations Office for Project Services

EO

OCHA Executive Officer

UOCA

FAO

UNRWA

FCS

Food and Agriculture Organization of the
United Nations
Funding Coordination Section

WASH

Union of Charitable Associations in
Damascus
United Nations Relief and Works Agency for
Palestine Refugees
Water, Sanitation and Hygiene

GBV

Gender-based violence

WFP

World Food Programme

GOPA

WHO

World Health Organization

GVC

Greek Orthodox Patriarchate of Antioch and
all the East
Gruppo di Volontariato Civile

YBY

Yadan Biyad All for Special Needs

HC

Humanitarian Coordinator

NNGO

National Non-Governmental Organization

HCT

Humanitarian Country Team

NRC

Norwegian Refugee Council

HFU

OCHA Syria Humanitarian Financing Unit

OCHA

HRP

Humanitarian Response Plan

PI

Office for the Coordination of Humanitarian
Affairs
Performance Index

ICA

Al Ihsan Association in Tal Hamis

IMC UK

International Medical Corps UK

INGO
MSJM

International Non-Governmental
Organization
Monastery Saint James the Mutilated

NFI

Non-Food Items

NFRD

Nour Foundation for Relief and
Development
Non-Governmental Organization

BASS
BCSQ

NGO
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WEB PLATFORMS
http://www.unocha.org/syria
gms.unocha.org
fts.unocha.org

SOCIAL MEDIA PLATFORMS
https://www.facebook.com/UNOCHA.Syria/
http://twitter.com/OCHA_Syria

