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Key facts and figures for the Central African Republic Common Humanitarian Fund in 2015
2015 ALLOCATIONS (in US$ million)
2015 ALLOCATIONS (IN US$ MILLION)

KEY FIGURES

# OF PROJECTS
10

CLUSTER

37.9 million

FUNDING

%

PROTECTION

US$ received in 2015
(including 12.9 m carry-over from 2014)

27.5 million

US$ allocated in 2015

4.2m

15

4.0m

15

HEALTH

9

FOOD SECURITY

9

3.6 m

13

WASH

9

3.0m

11

SHELTER & NFI

7

2.8m

10

NUTRITION

9

2.7m

10

MSSC

7

2.4m

9

CCCM

6

2.3m

8

EDUCATION

6

2.0m

7

LOGISTIQUE

1

0.6m

2

8%

of CAR 2015 HRP funding contributed

1.9 million
people assisted

2015 ALLOCATIONS BY TYPE OF ORGANIZATION

73 projects

Type of organization

funded in 2015

37 organizations

N'DJAMENA

funded in 2015

# project

Funding

%

Int. NGO

52

18.7m

68

Nat. NGO

12

2.2m

8

UN

9

6.6m

24

TOTAL

73

27.5m

100

CHF 2015 ALLOCATIONS PER PREFECTURE (IN US$ MILLION)

C H A D

S U D A N

Total allocation
$ 27.5 million

VA K A G A

BA MINGU I-BA NGORAN

0.1m
3.4m
OU HA MPENDE

0.4m

1.2m

0.6m

KEMO

OMBELLA M POK O

LO B AYE
SANGHA
MBAERE

CAMEROON

2.7m
2.7m

MAM BEREKADEI

0.6m

S OU TH
S U D A N
HA U TTE - K O TTO

1.3m

H A U TMBOM OU

OU HA M

1.5m

NA NA
M AM BERE

NA NA
GREBIZI

0.8m

0.9m

OU AK A

2.6m

MBOMOU

S SSEE
BBAA S
KKOO T TTOO

BANGUI

4.4m

1.2m

The boundaries and

D E M O C R A T I C names shown and the
R E P U B L I C designations used on this
3.1m
O F T H E C O N G map
O do not imply official

Multiprefectures

endorsement or
acceptance by the United
Nations
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FOREWORD
by the Humanitarian Coordinator in Central African Republic

While 2014 was a year of scaling-up the capacity of the Common Humanitarian Fund in the Central African Republic (CHF CAR)
to answer to the immediate needs of the crisis which affected over 2.5 million people at the end of 2013, 2015 has been the year
of consolidating and furthering the operations of the fund to continue supporting the humanitarian response which remains dire
on a large scale.
With a total of 2.3 million people in need in 2015, humanitarian assistance ranging from responding to new emergencies resulting
from new waves of violence to providing access to basic social services in many places where humanitarian partners are the sole
service providers, have formed the cornerstone of the fund ‘s allocation strategy this year. Activities to increase the protection
of vulnerable population and build stepping stones towards pacific coexistence at the community level were also of paramount
importance. Ensuring funding allocations to allow for a geographical balance in and outside of Bangui was also critical.
Long term donors have renewed their confidence to this funding mechanism and new donors have initiated a collaboration this
year. This trust and commitment has placed the fund this year again amongst the top source of funding of the Humanitarian
Response Plan highlighting the key contribution this funds can make not only to support the response but also to strengthen
the humanitarian coordination system. I would like to personally thank them all and urge them to continue their support to the
humanitarian operations in the Central African Republic.
In 2015, the Common Humanitarian Fund has managed to allocate the same level of funding as in 2014 while continuing to reform
itself by implementing a set of innovations to strengthen its performance and better serve the humanitarian community. One key
example includes the organization for the first time of two standard allocations, aligned with the Humanitarian Response Plan,
which improved the predictability of its funding cycle. Concurrently, the Emergency Reserve allocation mechanism has been
activated several times during this year to allocate funding to respond to critical gaps and respond to unforeseen emergencies.
Through its collaboration with 37 humanitarian partners active in CAR, the CHF is not only one of the largest source of funding of
the humanitarian response, it is also quite unique in its capacity to reach out and support a large range partners from Bangui to
deep field locations, from UN agencies to local partners thus contributing to the efficiency of the response building on partners’
respective added values and comparative advantages.
Furthering access of national partners to the CHF has been a key priority on 2015. As such the Fund’s has reached its target
by involving more national partners throughout the year and doubling the numbers of projects funded but also by supporting
specific capacity building initiatives throughout the year ranging from capacity-building trainings to hands-on support through
one on one coaching sessions based on partners’ need.
Strengthening coordination through the cluster ‘system, bringing on board national partners or allocating funds at critical times
and several time during the year are among the key added value the CHF brings to the humanitarian response in the Central
African Republic. We will continue to work closely with donors, partners and the clusters to ensure the CHF continues to be fit
for purpose to support humanitarian activities. I sincerely thank them all for the engagement and their continuous support to
keep CAR on the humanitarian agenda and I am looking forward to their continuous engagement over the next year to build
on the results and progress achieved so far. This continuous engagement is one of the key building blocks to avoid a relapse
into violence as the October crisis has reminded us of the fragility of the security and political context taking its toll on civilian
population.

Fabrizio Hochschild
Humanitarian Coordinator
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HUMANITARIAN CONTEXT
“We must persevere in our support for the Central African Republic. The
situation ivery of life-saving humanitarian assistance, and a chance for
Central Africans to begin building a better future. People have only one
wish: to go home and to return to their lives in safety.”

2015 marked the second year following the outbreak of violence of the
end of 2013 leading to a devastating humanitarian crisis forcing more
than 1 million people to flee their homes in and outside the country and
leaving half of the population in need of humanitarian assistance. By
the end of 2015, 2.7 million people were still in need of humanitarian
assistance and 0.9 million people remained displaced either internally
or in neighboring countries totalling almost twenty percent of the total
population.
Key milestones in the political process have taken place during the
year demonstrating a willingness to move forward and put the country
back on its feet. The organization of the Bangui Forum in May, followed
by the referendum approving the new constitution paved the way
towards presidential and legislative elections at the turn of the year.
Despite these key achievements, the humanitarian situation remained
dire with needs remaining high throughout the year and placing CAR
among the top ten HRP countries by financial ask. If the beginning of
the year was marked by a return to some relative stability, the second
part of the year has seen an upsurge of intercommunal violence in

Jan

Feb

Mar

Nutritional
emergency
HRP based
response in
activities
Yaloké
ER1
ER2
ER3
SA1 $0.4m $0.4m $0.2m

$9.5m

Camp Management for the
M'Poko IDPs site

1 million

Apr

May

several parts of the country notably in Bambari in August followed by
Bangui in September. In addition many parts of the country remained
highly volatile due to criminality and conflicts between armed groups.
Food, healthcare, livelihood, shelter, and water were among the key
needs. Protection needs continued to be an overarching issue to
ensure a meaningful and holistic response to the needs of the affected
population across the country.
Access difficulties, repeated security incidents and targeted attacks
have hindered the provision of humanitarian assistance in various
parts of the country. Underfunding added to these challenges with a
Humanitarian Response Plan reaching a 52 per cent funding level out
of a total ask set at 613 million. Despite these challenges humanitarian
partners have done their utmost to provide assistance to people in
need even in the most hard-to-reach areas as well as areas of return
whenever possible. The range of humanitarian activities continued to
widen from covering life-saving activities for newly displaced people
and host communities to providing initial support for people returning
to their area of living.

Jun

Jul

Aug

Bangui
National Forum
ER5
$1.5m

United Nations
Under-SecretaryGeneral for Humanitarian Affairs
and Emergency
Relief Coordinator,
Stephen O’Brien,
during mission to
CAR in October
2015

Sep

Oct

Nov

Central African
Constitutional
Referendum

Return activities for
the IDPs of the
M'Poko site

HRP based
activities

ER4
ER6
$2.5m $0.2m

ER7
0.2m

SA2
$12.6m

Water
assistance to
promote the
return of IDPs in
Bangui

Dec

CERF
$11.5m

0.9 million
displaced people
445,461

0.8

central african
refugees in the
neighbouring countries

0.6

435,561 iDPs

0.4

Academic year

Academic year

Transhumance mvt

0.2

Rainy season

Dry season

0

Jan

Feb

Transhumance mvt

Hunger season

Mar

ER4 - Rainy season contingency
and continuity of projects that meet
critical humanitarian needs in CAR

Apr

May

Jun

ER5 - Return activities for the IDPs
of the M'Poko site

Jul

Aug

Sep

ER6 - Camp Management for the
IDPs sites in Bambari and
Kaga-Bandoro

Oct

Nov

Dec
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INFORMATION ON CONTRIBUTIONS
In 2015, US$24.9 million were collectively
contributed to the Common Humanitarian Fund
in the Central African Republic. With a carry-over
of US$ 12.9 million, a total of US$37.9 million was
available in 2015 compared to US$40.7 million
in 2014. Nine donors contributed to the Fund in
2015, compared to eight in 2014 and 3 in 2013.
The United Kingdom was the first contributor with
US$ 9 million, followed by The Netherlands and
Ireland with contributions amounting US$4.4 and
US$3.2 million respectively. Belgium contributed
for the first time joining Denmark, Luxemburg,
Norway, Sweden and Switzerland who renewed
their commitments to support the CAR crisis
through the CHF and contributed to the Fund for a
total amount of US$8.1 million. The Netherlands,
Sweden and Ireland are the top three largest
contributors to the CHF CAR since its inception.
All contributing donors in 2014 renewed their
contributions to the CHF CAR in 2015 noting a
continuous donors ‘engagement. However, with
the exception of the UK which contribution was
multiplied almost by six, donors’ contributions
dropped by US$13.5 million cumulatively
between 2014 and 2015. This trend mirrors the
overall drop in funding to support the response
to the CAR crisis as illustrated by the dropped
by 16 percentage points between the 2014 and
2015 Humanitarian Response Plan. Also, CHF
funding in 2015 placed this funding mechanism

4.4M

9.1M

NETHERLANDS

UNITED KINGDOM

HRP contributors in 2015
($ million)

as the fifth largest source of funding of the 2015
HRP, representing eight per cent of the total HRP
funded amount. This represent an even more
sizeable portion of HRP funding outside of the
food aid component of the plan which was out of
the remit of the CHF allocations. Comparatively,
the CHF CAR contribution to the HRP is well
within the worldwide average of CHF funding the
country-based HRPs which ranges from 13 per
cent (Afghanistan) to two per cent (OPT).

35%

$327

In terms of timeliness of deposits, in 2015, 59 per
cent of the total funding was disbursed in the first
half of the year and 41 per cent in the second half
of the year compared to 41 and 59 per cent for
the first and second half of 2014 respectively. In
2015, 13 per cent of the contributed funding was
disbursed in the first quarter (35 per cent in 2014)
which combined with the carry over supported
the organization of the first standard allocation
and some reserve allocation while 46 per cent
of the 2015 funding was disbursed in the second
quarter (6 per cent in 2014) which supported the
organization of the second standard allocation.
In 2015 (29 per cent) as in 2014 (34 per cent)
of the annual donors’ contributions were also
contributed in the last quarter of the year which is
critical to prepare a timely and early first standard
allocation at the beginning of the following year in
line with the launch of the HRP.

3.3M

2.4M

IRELAND

SWEDEN

2.2M

1.5M

BELGIUM

DENMARK

44%

Total
funds
million
10%
11%

US, EC, UK

142,7m

CHF

36,4m

CERF

33,1m

All others

115,1m

source: FTS Feb 2016

1.0M

0.7M

SWITZERLAND

NORWAY

0.3M

LUXEMBURG

Common Humanitarian Fund Donors in 2015
NETHERLANDS

1.4

2.9

2.1

SW EDEN

3.0

3.3

4.0

IRELAND

2.3

3.3

3.1

UK

2.9

2.3

2.3

4.9
3.4

2.5

16.7

4.4

15M

2.9

4.5

3.7

2.4

12M

2.5

2.6

4.0

3.3

9M

1.7

9.1

6M

5.5

1.5

3M

DENMARK
NORW AY

0

4.9

0.6

SW ITZERLAND

1.6

BELGIUM

ER2
$0.4M
SA1 +ER1
$9.9M

Jan

Feb

SA2
$12.6M

ER3
$0.2M

Mar

Apr

0.7

‘ 08

‘09

’10

Year contributed

‘11

’12

‘13

0.3

0.3

’14

‘15

May

June

ER7
$0.2M

July

Aug

Sep

Oct

Nov

Dec

2014 - 2015
timeline of donors
contributions(US$)

2.2

LUXEMBURG

2015
2014

ER4,5,6
$4.2M

2008 - 2015 donors
contributions (US$)
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ALLOCATION STRATEGY
In 2015, the CHF CAR allocated a total amount
of US$ 27.5 million placing this funding
mechanism in the top five sources of funding
of the Humanitarian Response Plan. As such
the CHF CAR remains a critical funding tool of
the humanitarian response in the country. This
allocated amount is slightly more than in 2014
(27.1 million) and further illustrates the capacity
of this funding mechanism to scale-up its
activities in support of the humanitarian response
in CAR that was required following the crisis
which erupted at the end of 2013. Based on the
funding available at the time of the organization
of the two standard allocations, 99 per cent of the
funding available has been allocated.
In terms of allocation, the CHF CAR has also
aligned its funding strategy with the Global
Country-Based Pool Funds’ guidelines by
organizing two standard allocations in line with
the HRP cycle, one at the beginning of the year
and one halfway through the year. The Reserve
allocation mecanism was used in the interim
to respond to critical emergencies either on a
project by project basis or by organizing a ‘mini
appeal’ to select the most relevant project to
respond a specific and critical need identified.
81 per cent of the funding was allocated through
the standard allocation modality and 19 per
cent through the Reserve Allocation modality.
The table inserted in this section provides an
overview of each allocation organized during the
year. For each standard allocation, an in-depth
prioritization exercise was organized through the
intercluster coordination mechanism both at the
capital and at field level.
In 2015, funding has been allocated to 34
partners which compares to 33 in 2014. The US
proportion between UN agencies and NGOs as
CHF CAR partners remained similar with 88 per
cent of the funding geared towards NGOsand 68

per cent of the funding allocated to INGOs. Six
new partners received funding in 2015, 66 per
cent of which were national NGOs and 34 per
cent international NGOs. Funding has also been
accessible to all clusters at different time of the
year, based on the allocations strategy with 53
per cent of the funding allocated to the support
protection, health, food security and WASH
activities. Geographically-wise, while funding
has been allocated to projects in most affected
prefectures, 57 per cent of the funding was
allocated to Bangui, Kemo, Ombella M’Poko,
Ouaka and Ouham prefectures.

CHF allocations by type of
allocations

5.3m
8%

Total
allocation

$27.5m
million

22.2m
92%

Throughout the year, efforts have been made to
maximize complementarity with other funding
sources. The CHF initiated a donors’ mapping
of funded humanitarian activities in CAR that
was used to inform allocations and ensure
complementarity. CERF funding was also
allocated to CAR in November 2015 to kick start
the response to the new needs emerging from
the new outbreak of violence in Bangui and
other parts of the country. This allocation was
made taking into account CHF activities ongoing
activities.

58 projects

SA

Reserve 15 projects

source: CHF May 2016

CHF allocations by agency
type

Efforts were also made to strengthen the
participation of national partners. While the
amount of funding allocated remained similar
between 2014 (9 per cent) and 2015 (8 per
cent), the number of projects funded increased
from eight to twelve in seven clusters, compared
to four in 2014. To this direct funding, one million
was allocated to national partners through
subgrants. Lastly under the first standard
allocation, a specific window to fund capacity
building initiative was opened and two projects
were selected for a total amount of one million
dollars which helped build the capacity of ten
new partners.

2.1m
8%
6.6m
24%

Total
allocation
$27.5m
million
18.7m
68%

INGO

52 Projects

UN

9 Projects

NNGO

12 Projects

source: CHF May 2016

CHF
allocations
by sector
2015
ALLOCATIONS
(in US$ million)
CLUSTER

# OF PROJECTS
10

PROTECTION

CHF allocations by geographic area

FUNDING

%
4.2m

15

HEALTH

9

4.0m

15

FOOD SECURITY

9

3.6 m

13

WASH

9

3.0m

11

SHELTER & NFI

7

2.8m

10

2.7m

10

NUTRITION
MSSC

9
7

2.4m

9

CCCM

6

2.3m

8

EDUCATION

6

2.0m

7

LOGISTIQUE

1

0.6m

2

source: CHF May 2016

0.8m
VAKAGA

BAMINGUIBANGORAN

OUHAM
OUHAM PENDÉ

1.5m

3.4m

0.4m
OMBELLA
M'POKO

2.7m
KADÉÏ

1.2m
LOBAYE

SANGHA-MBAÉRÉ

0.6m
HAUTE-KOTTO

1.3m

2.6m
KÉMO

NANA-MAMBÉRÉ

MAMBÉRÉ

0.1m
NANA-GRIBIZI

2.7m

1.2m

OUAKA
MBOMOU

HAUT-MBOMOU

BASSE
KOTTO

BANGUI

0.9m

0.6m

source: CHF May 2016
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Overview of CHF Allocation Strategies and Planned Results in 2015

Allocation

Strategy & Results

Standard
Allocation 1
(January 2015)

Humanitarian context: Given the complexity of the political transition process in early 2015, social cohesion remains extremely critical even if security has improved in Bangui and slightly in the western part of the country. The security situation
remains volatile throughout the country with corollaries including protection issues, increased criminality, a very fragile
economic situation, the reduction of the humanitarian space, and the risks associated with transhumance movements.
In line with the 2015 Strategic Response Plan objectives, humanitarian assistance is necessary for 2 million of people in
need including 400,000 internally displaced persons and 200,000 host population and 1.4 million food insecure. Priority
Sectors & geographical priorities: Considering the impact of the crisis on the country, all 16 prefectures are targeted with
a focus on areas outside of the capital where the enclaves are located, the sites of internally displaced persons as well as
new priority qualified emergency. The priority clusters identified were: CCCM, education, food security, health, livelihoods
and community stabilization, logistics, nutrition, protection, shelter/NFI, and wash. was on immediate water and sanitation,
food assistance, health, protection and communication with communities.
Other criteria/priorities:
Opened to all partners UN agencies, national and international NGOs
Multi-cluster integrated approach
Extension of existing projects based on relevant needs
Capacity building of the national NGOs via specific projects piloted by international NGOs
Maximum duration of projects of 12 months, with a maximum amount of 1 million per project
Allocation result: 22 projects worth $9.4 million

Standard
Allocation 2
(June 2015)

Humanitarian context: According to the HRP Periodic Monitoring Report (PMR), while security has improved in some parts
of the country, the humanitarian situation has not significantly changed. There has been a slight decline in the number
of internally displaced people from 400,000 earlier this year to 399,268 in May 2015 during which the L3 emergency
level has been deactivated. However the criminality has escalated associated with clashes between armed groups and
transhumance movements which have caused new displacements. This allocation targets the objectives of the strategic
response plan by supporting an immediate response in order to improve protection and living conditions of the IDPs,
civilians and refugees with a focus on areas of return and community integration.
Priority sectors: CCCM, coordination, education, logistic, livelihoods and community stabilization, nutrition, protection,
health, food security and wash.
Geographical priorities: Bangui (IDPs sites), Nana Mambere, Ouham-Pende, Ouham, Ouaka, Mambere Kadei, Nana-Gribizi, Ombella M’poko, Lobaye and Mbomou.
Other criteria/priorities:
Priority on immediate, urgent and critical humanitarian needs
Priority on project covering outsides town and axes
Focus on project integrating gender and protection issues with an adaptable exit strategy
Partnerships with national NGOs receive priority
Maximum duration of projects of 12 months, with a minimum amount of $250 000 and 1 million as maximum per project
Allocation result: 36 projects worth $12.3 million. One project representing 4% of the funding is focused on Bangui in
terms of wash assistance in the sites of the Internal displaced people and 96% of funding targets the areas outside Bangui

Emergency
Allocation
(Rolling basis
and miniappeals)
(Throughout
the year)

Rolling basis: - 9 Projects funded amounting $2.5 to support the humanitarian response related to population movements
in terms of management of IDPs sites, including CCCM, protection, water, and sanitation and hygiene assistance and
support to IDPs return.
- Geographic areas targeted : Bangui, Bambari and Kaga-Bandoro
- Clusters funded : CCCM ($2.1 million), wash ($0.3 million) and Protection ($0.1)
Mini-appeals:
•
Nutritional response in Yaloké:
- Launched in February, this mini appeal aimed to provide an integrated nutritional response to the affected population of
the town of Yaloké (Ombella M’Poko) through a package of preventive and curative interventions based on an inclusive
community approach. The targeted population focused on the population remaining in the enclave and the population
who recently returned to surrounding areas and host community.
- Allocation result: 1 project for $0.4
•
Response to the most critical needs of vulnerable communities at risk by supporting:
- Emergency response by establishing a contingency stock of emergency shelter kits ahead of the rainy season
- Support to the agricultural campaign by filling the critical gaps in seeds and tools
- Continuity of projects that meet critical humanitarian needs for which funding expires
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FUND PERFORMANCE AND
ACCOUNTABILITY
Strengthening governance and
communication
In 2015, efforts continued to strengthen the
governance of the Fund through the roll out
of the CBPF Global Guidelines which were
launched in February 2015. Changes introduced
by the guidelines cover a wide span of the
Fund’s dimensions ranging from formalizing a
two-tier projects’ selection process to review
first the strategic and then the technical
aspects of submitted proposals to the setup of a partners ‘performance index. In 2015
the Advisory Board has convened six times,
allowing an efficient processing of allocations
and regular updates on the fund’s activities. All
the Fund ‘stakeholders were represented during
these meetings at the senior management
level. To circumvent the absence of donors in
country, to the extent possible Advisory Board
meetings have been organized, new modalities
have been introduced to improve donors’
participation to and communication about the
CHF CAR Advisory Board. Such modalities
include the organization of a pre board briefing
when donors ‘representatives could not attend
a meeting to ensure their views are shared
during the meeting and the set-up of ‘CHF
virtual donors meetings’ usually organized after
a board meeting to share with all CHF donors an
update on the funds’ activities. Communication
on the CHF CAR activities was also supported
activities through the publishing of quarterly
bulletins including updates on the funds
‘allocations and management.

Strengthening the funds’ efficiency and
timeliness
Most of the Grant Management System (GMS)
has been progressively rolled out in CAR
throughout the year leading to all CHF funded
projects in 2015 being managed through
the GMS. The allocation, due diligence,
narrative reporting and extension module were
subsequently rolled out and training for partners
were organized on a regular basis. While at the
inception, the roll out of the modules slowed
down the fund’s mechanisms and timeliness, a
few months into the roll out, improvements in the
timeliness of processes, notably the submission
of narrative reports were noted. Also, the GMS
is now seen an efficient tool to better managed
partners’ institutional memory of CHF grants
which is critical in an environment characterized
by a high staff turnover. Efforts were made
in 2015 to improve the funds timeliness in
disbursing funds to partners and the GMS
helped better track the different phases of
the process and while the September crisis
impacted on the average number of days for the
standard allocation, lessons learnt have also be
drawn on the fund’s internal processes to devise
solutions to continue improving the timeliness

of the allocations. For the second allocation,
the CHF developed a performance index to
better take into account the programmatic and
financial performance of partners. This tool was
welcomed by the Advisory Board emphasizing
the need to take into account the programmatic
and financial performance of partners when
implementing CHF funded projects. In terms
of costs effectiveness, the Fund’s managing
and administrative costs were kept at the same
level as in 2014 around 2.4 million, inclusive
of all costs, representing 6 per cent of the
total contributions received. The proportion of
the costs of the Humanitarian Financing Unit
increased to strengthen the team’s monitoring
and reporting capacity. Lastly, in the course
of 2015, the CHF HFU modus operandi was
revised and the OCHA and UNDP sections of
the Unit become a Joint Humanitarian Financing
Unit under the management of OCHA to further
improve the efficiency of the fund.

Implementing projects in a challenging
environment
In 2015, a number of no cost extensions
and project revisions were approved by the
CHF CAR, the majority of which (58 per cent)
were solely no cost extensions. Reasons for
extensions and revisions were mostly linked
to programmatic delays (55 per cent) and
insecurity issues (24 per cent) due to a very
volatile security environment hampering access
and forcing partners to suspend their activities,
sometimes on a regular basis throughout the
projects ‘implementation. In addition, the new
eruption of violence in September 2015 not only
hampered projects ‘implementation in a few
‘locations but also stopped all activities at the
Bangui level which in turn impacted partners
in some locations not directly hit by violence.
Procurement and administrative delays still
represented 21 per cent of the reasons for
submitting a project revision illustrating the
difficulties for partners linked to the operational
environment in CAR including the difficulty
to bring in humanitarian cargo due to the
landlocked nature of the country and to recruit
technical staff to implement high quality projects.

2015 GMS Timeline
TIMELINE OF
GMS MODULES

MODULE 01
Jan 15

Allocation
process workflow

MODULE 02
Due Diligence
workflow

Jan 15

MODULE 03
May 15

Narrative
reporting
workflow

MODULE 04
Project revision Jul 15
workflow

source: CHF May 2016

2015 Project revisions by type

42%
58%

No cost extension
No cost extension + revision

source: CHF May 2016

2015 Project revisions by
justification
9%
12%

Evaluating the Fund’s role and
activities
In 2015, the global evaluation of the CHF
independent evaluation report was released
including a global evaluation of the CHF as
a humanitarian funding mechanism across
the different countries as well as a dedicated
evaluation report on the CHF CAR. The
evaluation found that CHF funding contributed
meaningfully to the collective humanitarian
efforts in CAR. Through the two CHF funding

55%

24%

Programmatic delays
Insecurity
Administrative delays
Procurement delays

source: CHF May 2016
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mechanisms
(“standard”
and
“reserve”
allocations), funding was provided flexibly as the
situation changed, in support of humanitarian
interventions judged to be priorities based on
cluster and advisory board reviews. CHF funds
were used both for life-saving interventions and
as funding for priority humanitarian actions not
otherwise funded. Further to the release of the
report, a management response plan has been
developed and will be reviewed on a regular
basis to ensure recommendations are followedup.

Stepping up financial management,
oversight and risk management
capacity
As part of the fund’s financial rules of UNDP as
Managing Agent, the audit of the 2014 projects
expenditures was carried out by an independent
audit company to provide assurance as to the
proper use of financial resources transferred to
NGO partners. The scope of the audit covered
22 partners and 42 projects in line with the MA
rules which requires that a project be audited

once in its lifecycle, when the cumulative
expenses reach or exceed $300,000. Audit
findings and recommendations were analyzed
and as a result led to the suspension of one
partner by the Advisory Board. As a way to
continue strengthening the risk management of
the fund, the Advisory Board agreed to allocate
from the second standard allocation onwards,
one per cent of funds allocated to NGOs to
increase the scope of the audit with the plan
to audit all CHF funded projects in 2015. Audit
recommendations were notably followed up by
the CHF Technical Humanitarian Financing unit
during the financial training sessions’ organized
throughout the year. In terms of partner’
capacity assessments, the roll out of the GMS
due diligence module led to a full review and
update of partners’ eligibility records to ensure
all partners meet the minimum requirements
to be eligible for accessing CHF funding.
50 partners went through this due diligence
process. In addition, all six new CHF partners
underwent a financial capacity assessment.
With regards to theft and loss, six partners have
officially reported on theft and loss of assets
funded by the CHF as a consequence during of
the violence which occurred in September 2015.

2015 Overview of the CHF standard allocation process

47

working days
Proposal
submission to
HC approval

4

working days
HC approval
to contract
signature by
UNDP

2

working days
UNDP
contract
signature to
contract
signature by
NGO

22

working days
NGO
contract
signature to
disbursment

75

working days

Process
duration

source: CHF May 2016

2015 Overview of the CHF reserve allocation process

30

working days
Proposal
submission to
HC approval

1

working days
HC approval
to contract
signature by
UNDP

1

working days
UNDP
contract
signature to
contract
signature by
NGO

9

working days
NGO
contract
signature to
disbursment

41

working days

Process
duration

source: CHF May 2016

Monitoring coverage

59%

41%

Monitored
Yet to be monitored

source: CHF May 2016
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Specific initiatives have been rolled out in 2015
projects to reach out to partners to remind them
of the obligation to report such cases.

Monitoring and Reporting (M&R)
In 2015, building on the foundations set in 2014,
the CHF strengthened its M&R team to increase
its activities in this domain. As a result, and with
a larger portfolio of projects, the monitoring
activities went slightly over their annual
objective of 40 per cent of funded projects
visited. Fields visits were the key monitoring
tools used during the year. Visits were organized
throughout the year as security and access
allowed in collaboration with partners. Joint
donors visits were also piloted during the year.
Recommendations stemming from field visits
were shared and followed-up on with partners.
With the September crisis, field monitoring
activities slowed down but were replaced
by increased ‘desk monitoring’ activities to
assess the impact of the crisis on projects’
implementation. Reporting activities were also
strengthened in 2015 notably with the set-up
of the GMS reporting module which played
a key role in improving the timeliness in the
submission of reports and the ensuing review
between the CHF Humanitarian Financing Unit
and the partners. With a view to step-up its
efforts to increasingly use M&R information in
the allocation processes, at the end of 2015, in
view of the preparation of the 2016 first standard
allocation, a collection of lessons learnt was
shared by partners to improve peer-to-peer
learning between partners at the time of project
design. Cluster Coordinators were closely
associated to the Fund’s M&R activities. Efforts
will continue in this direction in 2016.

Gender and Accountability to Affected
Populations
Due to its collaborative structure based on the
humanitarian coordination architecture, the CHF
can play a key role in strengthening quality
programming through its activities notably
with regards to gender and accountability to
affected populations (AAP). Mainstreaming
gender throughout the project cycle is a key
commitment of the CHF CAR. A number of
initiatives were carried out during the year for the
CHF to play a key role in ensuring strengthened
accountability and quality programming. The
inclusion of Gender and AAP considerations
were key features of the standard allocation
strategies and were closely examined during

the proposals’ review during the strategic and
technical review as well as at the monitoring and
reporting stages. The CHF HFU benefitted from
the expertise of the GenCAP Advisor throughout
the year. The CHF HFU also joined the Protection
Mainstreaming Working Group to strengthen this
aspect in projects’ design and implementation.
Specific guidance in gender and protection
mainstreaming was also developed to the
attention of partners and these topics were
included in the fund’s training activities and a
request for in-depth analysis of the intervention
context and specific vulnerabilities was a
requirement of the allocation strategies.

2015 GMS training sessions

# of
participants

# of
organisations

GMS trianing SA1-2015

47

39

GMS training SA2-2015

26

25

GMS Clinics

57

26

Training and capacity building initiatives
During the year, the CHF HFU put an emphasis
on its training and capacity-building activities not
only to inform new partners of CHF mechanics
but also as a mitigation measure to the high level
of staff turnover in participating organizations.
Trainings courses for CHF partners were
facilitated regularly throughout the year and
were timed with the standard allocations: before
the allocation to inform eligible partners of the
allocation process and after the allocation to
inform selected partner of the CHF narrative and
financial reporting requirements. Trainings were
assessed by the CHF HFU through the use of
feedback forms. To complement these trainings
sessions and recognizing that the roll-out of the
GMS would require additional technical support,
the CHF HFU launched ‘GMS clinics’ in 2015.
These clinics organized twice a week provided
partners with one-to-one support on any CHF
related issue and especially on the use of the
GMS. The frequency of these clinics increased
during the time of allocations to ensure
partners received the adequate support. The
involvement of capacity-building activities were
also stepped-up during the year. In addition,
to allocated specific funding to fund capacity
building initiatives under its first allocation as
a specific activity, under the second allocation
building the capacity of a national partner
under the CHF funded project was considered
favorably with a clear demonstration as to how
an effective transfer of capacity would take
place during the implementation.

31

narrative reporting

22

source: CHF May 2016

Monitoring coverage per cluster
# of
projects
funded

# of
projects
monitored

20

7

1

1

14

4

1

0

FOOD SEC

13

5

HEALTH

16

9

LOGISITICS

1

0

LCS

8

3

NUTRITION

13

6

PROTECTION

21

9

WASH

18

8

126

52

CCCM/SHELTER NFI
COORDINATION
EDUCATION
EMERGENCY TELECOM

TOTAL

source: CHF May 2016
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ALLOCATION RESULTS
PER CLUSTER

Disclaimer:
This section provides an overview of the projects ‘results achieved in
2015. Final results achieved by 2014 Third Special Allocation projects
which remained ongoing at year end and were not included in the 2014
CHF CAR Annual Report are also included in this 2015 Annual Report.
This report also includes the results achieved by all the projects funded
under the 2015 first standard allocation and the 2015 Reserve allocation.
Similarly, beneficiaries reached and results achieved for the 2015
Second Standard Allocation were not included in this report and will be
included in the 2016 Humanitarian Fund CAR Annual Report.
Of note, only one project was funded under the Logistics cluster and no
data is available on beneficiaries reached and results achieved at the
time of finalizing the results ‘aggregation.
The total number of beneficiaries is the result of an aggregation of the
beneficiaries covered by each project over the course of the allocation
covered by this report. Double counting of beneficiaries reached is
possible but should represent a negligible number.
Funds allocated can display slight differences between totals and the
sum of their respective components (by allocation, partner type or
region). This in only due to the necessity of rounding up of numbers.

CHF Central African Republic Annual Report 2015
Allocation results per cluster
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CCCM / SHELTER / NON FOOD ITEMS

ALLOCATED FUNDING

$5.0 M

Allocation by prefecture (in million USD)

ALLOCATION STANDARD 1 $0.6 M
ALLOCATION STANDARD 2 $1.2 M
RESERVE

13

$3.2 M

9

funded projects

CHF partners

INGO

INGO

NNGO UN
$2.0 M $0.3 M $2.8 M

Planned

5

0.7 0.1

NNGO UN
2
2

0.4

Reached

Men

81 984

42 217

Women

88 764

49 257

Boys

42 645

42 812

Girls

48 754

50 066

Total

262 150

184 352

0.5
0.5

0.1

1.8 Bangui

Target

Result

%

# of IDPs living on sites and having access to basic services

23 463

20 558

88

# of IDPs in site benefitting from activities to prepare and support return

18363

18363

100

12 904

7 789

60

4 320

4 312

100

# of women and teenager girls living on IDP sites whose awareness has been raised on good
hygiene practices
# households receiving return package through the local banking system

EDUCATION

ALLOCATED FUNDING

$2.0 M

Allocation by prefecture (in million USD)

0.4

STANDARD ALLOCATION 1 $1.0 M
STANDARD ALLOCATION 2 $1.0 M

6

6

funded projects

CHF partners

INGO

INGO

NNGO UN
$1.1 M $0.5 M $0.4 M

Planned

3

NNGO UN
2
1

0.4

0.9

0.3

Reached

Men

1 817

1 765

Women

1 803

1 942

Boys

27 803

26 518

# of children attending school either in rehabilitated government schools or in temporary learning
spaces on IDP sites

Girls

24 137

22 540

Total

55 560

52 767

Target

Result

%

36 917

41 650

89

# of teachers and facilitators trained on psychosocial support

315

557

57

# rehabilitated temporary learning spaces/ classrooms

78

135

58

# of parent-teachers trained and financially supported

254

236

108
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FOOD SECURITY

ALLOCATED FUNDING

$3.6 M

Allocation by prefecture (in million USD)

STANDARD ALLOCATION 1 $1.1 M

0.3

STANDARD ALLOCATION 2 $1.5 M
RESERVE $1.0 M

9

9

Funded projects

CHF partners

INGO

INGO

NNGO UN
$2.1 M $0.4 M $1.0 M

Planned

5

NNGO UN
3
1

0.4
0.7

0.4

0.05
0.1

0.8

Reached

Men

27 894

23 594

Women

33 332

22 223

Boys

17 784

1 598

multiprefectures $1.0 M

# of households receiving agricultural assistance

Girls

19 280

Total

1 624

98 290

49 039

Target

Result

1 435

1 500

%
105

# of households receiving agro-pastoral inputs (seeds and tools)

13 130

4 130

31

# of vaccinated animals

33 500

26 500

79

2 100

1 252

60

Target

Result

# of people trained on new agro-pastoral techniques

HEALTH

ALLOCATED FUNDING

$4.0 M

Allocation by prefecture (in million USD)

STANDARD ALLOCATION 1 $1.5 M
STANDARD ALLOCATION 2 $2.3 M
RESERVE $0.2 M

9

funded projects
INGO
$3.3 M

UN
$0.7 M

Planned

8

0.4
1.5

CHF partners
INGO

UN
1

7

0.2

Reached

Men

103 179

43 242

Women

145 392

67 200

Boys

127 942

58714

Girls

126 845

54 132

Total

503 358

223 288

# of curative consultations

1.0

0.9 Bangui

%

60 710

90 723

149

# of medically assisted deliveries

5 737

2 929

51

# of children vaccinated (measles, Pentalavent)

6 192

2 622

42
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LIVELIHOODS AND COMMUNITY STABILIZATION
ALLOCATED FUNDING

$2.4 M

Allocation by prefecture (in million USD)

STANDARD ALLOCATION 1 $1.5 M

0.3

STANDARD ALLOCATION 2 $0.9 M

7

Funded projects

7

0.6

0.1

0.7

CHF partners

INGO

INGO

NNGO
$2.2 M $0.1 M

Planned

0.1

NNGO
1

6

0.5 Bangui

Reached

Men

4 478

2 453

Women

5 137

2 619

Boys

3 530

1 845

Girls

4 020

2 075

Total

18 415

12 655

# of civil society organizations or NGOs whose capacities have been strengthened
# of people (journalists, community leaders, armed group members) trained on peaceful conflict
resolution techniques
# of Socio-cultural activities (theatrical performances, educative discussions, recreational activities)
aiming at strengthening social cohesion
# of people whose awareness has been raised through socio-cultural activities

Target

Result

12

10

%
83

135

213

158

38

15

39

7 660

10 556

138

LOGISTICS
ALLOCATED FUNDING

$0.6 M

1

1

PROJECT INGO

PROJECT

STANDARD ALLOCATION 2 $0.6 M

NUTRITION
ALLOCATED FUNDING

$2.6 M

Allocation by prefecture (in million USD)

0.4

ALLOCATION STANDARD 1 $0.5 M
ALLOCATION STANDARD 2 $1.6 M
RESERVE $0.5 M

9

funded projects
INGO
$2.3 M

UN
$0.4 M

Planned

9

0.5
0.5

CHF partners
INGO
8

0.4
0.2

UN
1

Reached

0.1

0.2

multiprefectures $0.4 M
Men

25 813

25 462

Women

37 189

27 048

Boys
Girls
Total

34 871
38 231
136 104

29 323
30 508
112 341

Target

Result

8 315

4 494

54

582

442

76

# caretakers or health workers whose knowledge on breastfeeding and care practices has been
improved

8 868

4 162

47

# of cases of malaria, diarrhea or acute respiratory tract infections treated at nutrition centers

2 133

626

29

78

96

123

# of cases of Severe Acute Malnutrition (SAM) admitted for treatment
# of cases of Moderate Acute Malnutrition (MAM) admitted for treatment

% of MAM or SAM cure (SPHERE >75%)

%
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PROTECTION

ALLOCATED FUNDING

$4.1 M

Allocation by prefecture (in million USD)

ALLOCATION STANDARD 1 $2.2 M
ALLOCATION STANDARD 2 $1.9 M
RESERVE $0.04 M

11

9

funded projects

CHF partners

INGO

INGO

NNGO UN
$2.4 M $0.5 M $1.2 M

7

1.7

NNGO UN
1
1

0.8

0.3

0.5

0.8 Bangui

Reached

Planned

multiprefectures $0.1 M
Men

29 178

85 497

Women

46 704

101 490

Boys

63 628

79 233

Girls

69 105

87 388

Total

208 615

353 608

# of people reached through community based initiatives
# community based committees created and supported (Community Networks on Protection,
Peace & Protection Committees, Referral Systems)
# of people trained on protection assistance, prevention or awareness raising

Target

Result

167 585

321 720

%
192

14

15

107

355

597

168

# of GBV cases referred to appropriate structures

1 830

2 655

145

# of Child protection cases referred to appropriate structures

5 915

8 258

140

WATER SANITATION AND HYGIENE

ALLOCATED FUNDING

$3.0 M

Allocation by prefecture (in million USD)

STANDARD ALLOCATION 1 $1.0 M
STANDARD ALLOCATION 2 $1.7 M
RESERVE $0.3 M

9

funded projects
INGO

NNGO
$2.7 M $0.3 M

Planned

7

0.5

CHF partners
INGO
6

NNGO
1

0.2

1.0
0.9
0.3 Bangui

Reached

Men

43 386

48 664

Women

78 671

53 030

Boys

45 592

49 796

Girls

47 315

51 503

Total

214 964

202 993

Target
# of people having improved access to safe and drinkable water
# of water points built/rehabilitated

Result

142 450 115 945

%
81

79

57

72

# of Water Committees created and financed

156

98

63

# of latrines built/rehabilitated

653

1 170

179
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CONCLUSION, LESSONS
LEARNT AND WAY FORWARD
As one of the principal source of funding of the Humanitarian Response Plan, the CHF in the Central African Republic continued
to make a significant contribution to respond to critical humanitarian needs throughout the year and improve the lives of the
Central African population. With the support and the commitment of its stakeholders, the Fund has worked to ensure it remained
a flexible and predictable financing mechanism to support partners in their projects implementation.

The fund has continued to play a key role to support Humanitarian Coordinator and the humanitarian coordination mechanisms
building up strong linkages with clusters and ensuring the allocations contributes to the implementation of the key objectives of
the HRP based on identified needs through tight prioritization strategies both on the activity and geographical levels. It has also
allowed to involve new partners in the response and contribute to the strengthening the capacity of local partners.

Through the reforms engaged since the end of 2014 and throughout 2015, the CHF CAR has progressively put in place a number
of mechanisms to further improve its effectiveness, accountability and risk-management through the roll out at the country level
with the Global Country Based Pooled Fund while taking into account the specificities of the context. The release of the CHF CAR
Evaluation in mid-2015 has also provided key recommendations that will further help the fund continue meeting its objectives. A
Management Response Plan was prepared and actions have already been taken and will continue to be implemented in 2016.
The opportunities of the planned roll out of the Harmonized Approach to Cash Transfers in the UN system will also be taken into
consideration in the year ahead.

Humanitarian partners faced numerous challenges ranging from logistical constraints and bureaucratic impediments to security
and acceptance issues. The eruption of violence in September 2015 illustrated that the context remains volatile and underlined
the complexity of the crisis calling for an increased engagement of the humanitarian community to stay and deliver to respond
to needs and continue its advocacy to support a more effective and principled humanitarian action that meets the needs of
affected people. Funding of the humanitarian response to ensure partners to be able to carry out their activities will also be a key
challenge in the year ahead and further efforts will needed to keep the Central African Republic on the global agenda. Building
on initial steps towards increasing early recovery efforts will also need to be integrated into the fund’ strategy.

Looking forward, the CHF will continue to work closely with partners and continue to improve its communication with its
stakeholders through developing innovative mechanisms ranging from organizing ‘virtual donors’ briefings to keep them abreast
of its activities as the majority are not present in the country to carrying information session and one on one support session
to ensure all partners can fully participate. To allow the CHF CAR to remain a key funding tool in support of the humanitarian
response in CAR will need to be supported by a strong mobilization strategy to ensure sufficient resources are mobilized. Efforts
to ensure transfer of capacity towards national partners will be continued and strengthened.
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Building on achievements of 2015, the CAR CHF will also continue its efforts to improve quality programming notably gender and
protection mainstreaming which are critical issues in the CAR context.

‘Enabling women to play a leadership role in their communities is essential to foster reconciliation, recovery and
peace’
Kyung-wha Kang United Nations Assistant Secretary General for Humanitarian Affairs and Deputy Emergency Relief Coordinator

The Fund will also work towards ensuring timely allocation process and disbursements in collaboration with partners. Risk
management strategy and management of performance both of the funds and partners will continue to be priorities of the Fund’s
activities. Lastly, improving exit strategies of funded interventions and linkages with other funding streams will be a priority in
2016 to ensure complementarity of action and inform funding decisions based on comparative advantages. Such efforts will
ensure the CHF CAR continues to play its critical role as a humanitarian pool-funding mechanism to strengthen coordination, to
continue investments made over the last two years and respond to critical needs of vulnerable populations.

CHF funded project - Source: OCHA, Laura Fultang
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ANNEX 1
LIST OF ADVISORY
BOARD MEMBERS
IN 2015
Chair :

Humanitarian Coordinator

Donors Representatives :

Two representatives (DFID and SWITZERLAND)

NGO Representatives :

Two presentatives (DRC and international NGO coordination committee) and one representative from
a local NGO (Vitalité Plus)

UN Representatives :

WFP and WHO then FAO and UNICEF (From August 20, 2015)

Observer :

One representative from ECHO

ANNEX 2
CHF TEAM
CONTACT LIST
Name

Title

Contact

Anne-Sophie LE BEUX

Chef de l’unité des financements humanitaires

lebeux@un.org

Séverin YANGOU

National CHF Manager

yangou@un.org

Benjamin PELLETAN

Monitoring and Evaluation Specialist

pelletan@un.org

Régis MALOUNDOU

Assistant CHF M&R

maloundou@un .org

Bernardo Jorge

Team Leader CHF Finance

bernardo.jorge@undp.org

Tatiana NANA-GUILA

Associée aux finances

tatiana.nana@undp.org

Zeinou Tahiri

Associé aux finances

zeinou.tahiri@undp.org

Corado- Craxi Mongondelet

Associé aux finances

corado.mongondelet@undp.org

Louise Moretta

Chief of Finance

louise.moretta@undp.org

Eva Sáenz de Jubera

Fund Portfolio Manager

eva.saenz@undp.org

Sean Chen

Portfolio Associate

sean.chen@undp.org

Anita Bansi

Operation Associate (Finance)

anita.bansi@undp.org

Joint Humanitarian Financing Unit

UNDP/MPTF New York Team
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ANNEX 3
ADMINISTRATIVE
AGENT MPTF
The UNDP MPTF Office is the Administrative Agent of the CAR CHF. In this capacity, the MPTF
Office is responsible for the following financial functions:
(i)

Conclude an MOU with Participating UN Organizations and Standard Administrative Arrangements with
contributors.

(ii) Receive, administer and manage contributions from contributors, and disburse these funds to the Participating UN Organizations in ccordance with the decisions of the Humanitarian Coordinator.
(iii) Provide periodic (annual and final) financial reports on the South Sudan CHF Account to the Humanitarian Coordinator, contributing donors, the South Sudan CHF Advisory Board and PUNOs.
(iv) Provide the Humanitarian Coordinator, the CHF Advisory Board and Participating UN Organizations with
the statements of donor commitments, deposits and transfers to Participating UN Organizations and
other financial information related to the CAR CHF, available directly from the publicly accessible MPTF
Office GATEWAY (http://mptf.undp.org);
The 2014 report can be dowloaded on the MPTF website :
• CAR-CHF 2015 Annual Financial Report
• CAR -CHF 2015 Certified Financial Statement

ANNEX 4
CHF EVALUATION
REPORTS
The global evaluation reports and the CAR country report published in 2015 can be downloaded on the OCHA website together with the MRP
of the CAR country report:
•
Evaluation of the Common Humanitarian Fund - Global Synthesis Report
•
Evaluation of the Common Humanitarian Fund – CAR Report
•
OCHA’s Management Response Plan (MRP)
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ANNEX 5
QUARTERLY
BULLETINS
The 2015 bulletins can be downloaded on the OCHA CAR website:
•
CAR-CHF Bulletin Quarter 1
•
CAR CHF Bulletin Quarter 2
•
CAR CHF Bulletin Quarter 3
•
CAR CHF Bulletin Quarter 4

ANNEX 6
LIST OF CHF FUNDED
PROJECTS
The list of CHF funded projects in 2015 can be dowloaded on the OCHA CAR website.
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ANNEX 7
GLOSSARY AND
ACRONYMS
Administrative Agent

HFU

Humanitarian Financing Unit

AB

Advisory Board

HH

Household

ACF

Action Contre la Faim (Action Against Hunger)

HRP

Humanitarian Response Plan

ACTED

Agency for Technical Cooperation and Development

IASC

Inter-Agency Standing Committee

ACT/LWF

ACT Alliance / Lutheran World Federation

IRC

International Rescue Committee

ADEM

Association pour le Développement de Mbrès
(Association for the Development of Mbrès)

IDP

Internally Displaced Person

IGA

Income Generating Activities

AFPE

Association des Femmes pour la Promotion de
l'Entreprenariat (Women's Association for the
Promotion of Entrepreneurship)

IMAM

National Integrated Management of Acute Malnutrition

IMC

International Medical Corps

IMCI

Integrated Management of Childhood Illness

INGO

International Non-governmental organization

AA

AHA

Agence Humanitaire Africaine (African Humanitarian
Agency)

BSF

Bangui Sans Frontière

Int.

International

CAP

Consolidated Appeal Process

IOM

International Organization for Migration

CAR

Central African Republic

ITP

Inpatient Therapeutic unit

CBPF

Country-based Pooled Funds

JUPEDEC

CCCM

Camp Coordination and Camp Management

United Youth for the Protection of the Environment
and Community Development

CERF

Central Emergency Response Fund

KAP

Knowledge, Attitudes and Practices

CFS

Child Friendly Spaces

Km

kilometre

CHF

Common Humanitarian Fund

L3

Level 3

COHEB

Community Humanitarian Emergency Board

LRA

Lord's Resistance Army

CRS

Catholic Relief Services

Ltr

Litre

COOPI

Cooperazione
Cooperation)

MA

Managing Agent

MAM

Moderate Acute Malnutrition

MDA

Médecin d'Afrique (African doctor)

MDM

Médecin Du Monde France

M&E

Monitoring & Evaluation

Internazionale

(International

DRC

Danish Refugee Council

ECHO

European Commission Directorate-General
Humanitarian Aid and Civil Protection

for

ER

Early recovery

MIRA

Multi-sectorial Initial Rapid Assessment

ERC

Emergency Relief Coordinator

MISP

ERF

Emergency Response Fund

Minimum Initial Service Package for Reproductive
Health

FAO

Food Agriculture Organization of the United Nations

MPTF

Multi-Partner Trust Fund office

FCS

Funding Coordination Section

MSF

Médecins Sans Frontières

FTS

Financial Tracking Service

MSSC

GBV

Gender Based Violence

GenCap

Gender Adviser

Moyens de subsistance et stabilisation des
communautés
(Livelihoods
and
community
stabilization)

GMS

Grant Management System

MT

Metric ton

ha

Hectare

M&R

Monitoring & Reporting

HACT

Harmonized Approach for Cash Transfers

Nat.

National

HC

Humanitarian Coordinator

NFI

Non-food item

HCT

Humanitarian Coordination Team

NGO

Non-governmental organization
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NNGO

National Non-governmental organization

NCE

No-Cost Extension

NRC

Norwegian Refugee Council

OCHA

Office for the Coordination of Humanitarian Affairs

OTP

Outpatient Therapeutic unit

OPT

Occupied Palestinian Territory

PNRM

Person in Need Relief Mission

PMR

Periodic Monitoring Report

PU-AMI

Première Urgence-Aide Médicale
(International Medical Aid)

RRM

Rapid Response Mechanism

SA

Standard Allocation

SFCG

Search For Common Ground

SAM

Severe Acute Malnutrition

SRP

Strategic Response PlanU5 (under five)

TGH

Triangle Génération Humanitaire

UK

United Kingdom

UN

United Nations

UNICEF

United Nations Children Education Fund

UNDP

United Nations Development Programme

WASH

Water, sanitation and hygiene

WC

War Child UK

WFP

World Food Programme

WHO

World Health Organization

WVI
U

World Vision International

Internationale

